, TONG CONG TY CONG NGHIEP XI MANG VIET NAM
. VI,CEM@ CONG TY CO PHAN XI MANG VICEM BUT SON
BUTSON SHY X Thanh Son - Huyén Kim Bang - Tinh Ha Nam
Pién thoai : 02263 851 323 - Fax: 02263 851 320
Website : vicembutson.com.vn; Email: butsonhc@hn.vnn.vn

DANH MUC TAI LIEU
PAI HOI CO PONG THUONG NIEN NAM 2019

1 - Chwong trinh dai hoi.

2 - Quy ché lam viéc ciia PHPCP thwong nién nim 2019.

3 - Bao cao ciia HPQT nim 2018 va ké hoach hoat dong nim 2019.

4 - Bao cao hoat dong ciia BKS nim 2018 va ké hoach hoat dong niim 2019.

5 - Bao cao két qua SXKD nim 2018 va ké hoach SXKD nim 2019.

6 - To trinh thong qua Bao c4o tai chinh nim 2018 da dwoc kiém toan.
7 - To trinh v/v lwa chon don vi kiém toan BCTC nim 2019.

8 - To trinh vé viéc thye hién chi tra thi lao HDQT, BKS va Thu ky cong ty
niim 2018; K& hoach chi tra nim 2019.

9 - Ndi dung théng qua tai Pai hdi cé dong.



Dia chi: Thanh Son - Kim Bang - Ha Nam

CONG TY CO PHAN XI MANG VICEM BUT SON
, VICEM@

BUT SON

Dién thoai: (84-2263) 851.323 - Fax : (84-2263) 851.320
Website: www.vicembutson.com.vn

CHUONG TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Thoi gian: Ngay 24 thang 4 nam 2019

Pia diém: Hoi truong 309 - Nha khach Céng ty Cb phan xi ming Vicem Bt Son

Thoi gian No¢i dung
07h30. | Pon tiép dai biéu, c6 déng, kiém tra thu tuc, phat tai lidu.
08h30 | 8h10-8h30: Véan nghé chao ming Pai hoi.
08h30 - | 1. Bdo cdo két qua kiém tra tu cach cd déng tham du Dai héi.
11h30

2. Khai mac: Tuyén bb ly do PH va gi6i thidu dai biéu, thanh phan
tham du.

3. Théng qua Chuong trinh Dai héi, Quy ché 1am viéc ciia Dai hoi.

4. Béo cdo hoat dong cua HDQT nim 2018 va ké hoach hoat dong
nam 2019.

5. B4o cdo hoat dong ciia BKS nim 2018 va ké hoach hoat dong nim
2019.

6. Béo cdo két qua hoat dong SXKD 2018 v k& hoach SXKD 2019,

7. Thong qua Béo céo tai chinh nim 2018 da duoc kidm toan.

8. To trinh lya chon don vi kiém todn Bao c4o tai chinh nim 2019.

9. To trinh thyc hién chi tra thu lao Hoi df‘)ng quan tri, Ban kiém soat

va Thu ky cong ty ndm 2018; K& hoach chi tra nim 2019.

10. Pai biéu Téng Cong ty Xi mang Viét Nam phét biéu y kién.

11. Dai héi thao luén va biéu quyét Thong qua céc ndi dung tai Dai
hoi.

12. Thong qua Bién ban, Nghi quyét Dai hai.

13. Bé mac Pai hdi.
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TONG CONG TY CN XI MANG VIETNAM  CONG HOA XA HQOI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM BUT SON Doc lap - Tw do - Hanh phiic

Ha Nam, ngay 24 thang 04 nam 2019

TO TRINH
Vé viéc thong qua Quy ché lam viéc Pai hji ddng cb dong thwdng nién
nim 2019 ciia Cong ty c6 phan xi miing Vicem Bit Son

Kinh giri: Pai hgi dong cb dong thuong nién nam 2019 - Cong ty CP
xi mang Vicem Bt Son

Cén cir Lugt Doanh nghiép nudc Cong hoa xa hdi chi nghia Viét Nam,;
Cin ctr Piéu 18 td chic va hoat dong ctia Cong ty CP xi ming Vicem Bt
Son;

Dé Pai hoi dong cb dong thuong nién ndm 2019 dugc tién hanh theo dung
quy dinh cta phép luat va Diéu 1é Cong ty; Hoi déng quén tri Cong ty cb phan xi
mang Vicem Bit Son kinh trinh Pai hi théng qua Quy ché b chirc Pai hoi déng
cb déng thuong nién ndm 2019 cta Céng ty c6 phan xi mang Vicem But Son.

Du thao Quy ché dinh kém Té trinh nay.

Hoi déng quan tri kinh trinh Dai hoi dong cb dong xem xét thong qua.

Tran trong kinh trinh./.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; 3
- Hoi dong quan trj Cty; CHU TICH
- Bun Kiém soét Cty;

- Luu: VT, PTC, HDPQT.

Pham Dirc Cudng
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TONG CONG TY CN XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM BUT SON Poc 1ap - Tw do - Hanh phic

Ha Nam, ngay 24 thang 4 nam 2019

QUY CHE )
LAM VIEC TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN XI MANG VICEM BUT SON

Chuong I
QUY PINH CHUNG

Piéu 1. Quy dinh chung

Quy ché nay quy dinh quyén, nghia vu cua cb dong, dai dién cb dong;
trach nhiém cua cac chu thé khi tham gia Dai hoi c¢b dong; cach thirc thao luan tai
Dai hoi cd dong thuong nién 2019 cia Cong ty cb phan xi mang Vicem But Son
(sau ddy goi tat 13 “Dai hdi”) nhdm dam bao Pai hdi dat két qua.

Pic¢u 2. Muc dich

Quy dinh nay nham muc dich dam bao cho Pai héi duge tién hanh dung
trinh ty va tha tuc luét dinh va phd hop véi quy dinh cta phap luét; ddm bao cho
Pai hoi duge tién hanh trong trat ty, an toan, ding thoi gian trong chuong trinh
nghi su cia Pai hi; ddm bao cho céc cb dong thuc thi cac quyén va lgi ich hop
phép clia minh mdt cach dan chu, binh ding va doan két, phan anh dugc mong
mubn cua da sb ngudi tham du vi quyén loi cta cd dong va déap tmg nhu cau phat
trién bén vimg Cong ty.

Diéu 3. Chwong trinh nghj sy

1. Chuong trinh nghi sy cua Pai hoi duge gui trude cho céc cd dong kéem
theo Thu moi hop.

2. C6 déng hodc nhém cb dong s¢ hitu tir 10% trd 1én ¢d phan c6 quyén
biéu quyét trong thoi han lién tuc it nhét 06 thang c¢6 quyén kién nghi vin dé dua
vao chuong trinh hop Pai hoi. Kién nghi phai bang vin ban va dugc guri dén Cong
ty chim nhét 03 ngay lam viéc trude ngay khai mac Pai hoi (cu thé 14 trude 16 gio
30 phit ngay 20/04/2019). Kién nghj phai ghi r3: tén cb déng, s6 luong timg loai
cb phan cua ¢ dong, ma sb cb dong, van dé kién nghi dua vao chuong trinh hop.

Nguoi triéu tdp hop Dai hoi déng co dong chép nhén va dua cac kién nghi
nay vao du kién chuong trinh va néi dung cudc hop, trir truong hop kién nghi
dugc giri dén khong ding thoi han hoic khong du, khéng ding ndi dung hoic van
dé kién nghi khéng thudc tham quyén quyét dinh cta Dai hoéi ddng cd dong.

3. Chuong trinh va n6i dung Pai hoi phai duge Dai hoi dong cb dong
théug qua ngay trong phién khai mac Pai hoi.

Diéu 4. Nghia vy ciia C3 déng tai Pai hoi

Cb dbng khi tham dy Dai hoi phai tudn thu cac quy dinh sau day

1) Mic trang phuc chinh té, lich su

~ 2) Xuét trinh diy du giy to tly than, thu mi hop va céc gidy to lién quan
dén viéc xac minh tu cach dai biéu tai ban tiép don.

3) Gilir trat tu va tu cach nghiém tic trong gid hop.
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4) Khong hut thudc 14, khong néi chuyén riéng, khong sir dung dién thoai
di dong trong Hoi truong i

5) Phai ngdi dung vi tri hodc khu vuc do Ban To chirc dai hdi quy dinh va
tuyét déi tuan thu viée sép xép vi tri ctia Ban T chi. 7

6) Tuyét dbi tuan thii sy didu hanh cia chu toa, chi duge phét biéu khi c6
su ddng y cta chu toa. ’ ’

7) Truong hop vi ly do ca nhéan phai roi khoi cude hop cho dén khi két thac
Pai hoi dong cb dong thi cb dong/dai dién ¢ dong cé trach nhiém lién hé, thong
béo véi Ban T6 chirc vé viée meg mat hodc véng mat tam thoi.

Chwong 11
TO CHUC PAI HOI

Piéu 5. Cac van dé dwge Dai hi ddng cb dong thong qua

Dai hoi dong cb déng thuong nién nim 2019 Cong ty cb phan xi ming
Vicem Bt Son ¢6 quyén théo luan va théng qua céc van dé sau day:

1) Béo céo hoat dong cia HPQT niam 2018 va ké hoach hoat dong 2019;

2) Bdo céo hoat dong ctia BKS niam 2018 va ké hoach hoat dong 2019;

3) Béo cdo két qua hoat dong SXKD 2018 va ké hoach SXKD 2019;

4) Béo co tai chinh kiém toan nam 2018;

5) Thuyc hién chi tra thu lao Hbi ddng quén tri, Ban kiém soat va Thu ky
cong ty nam 2018; K& hoach chi tra nim 2019;

6) Lua chon don vi kiém toan BCTC nim 2019;

Picu 6. Poan chii tich

Pieu hanh Pai hoi 1a Poan Chu tich, gdm c6 Chi tich (1a Chu tich Héi déng
quan tri) va céc thanh vién do Chu tich gi4i thiéu. Chu tich la nguoi chu tri Pai
hoi (Chu toa). Doan Chu tich lam viéc theo nguyén tic tap trung dan chd va phu
hop véi cac quy dinh cuia phép luat va Diéu 18 Cong ty.

Doan Chu tich c6 trach nhiém:

7 1) Piéu khién Dai hoi theo dung ndi dung chuong trinh nghi su, cac qui ché,
thé 1€ da duoc Pai hoi thong qua.

2) Huéng dan Dai hi thao luan, liy y kién bidu quyét cic van d& nim trong
ndi dung chuong trinh nghi su ctia Pai hoi va cac van dé co lién quan trong sudt
qua trinh Pai hoi.

3) C6 quyén hodn Dai hoi khi d c6 du sb nguoi dang ky du hop theo quy
dinh dén mét thoi diém khac hoac thay ddi dia didm hop trong truong hop ¢
ngudi tham dy hop ¢6 hanh vi can tro, gay roi trat tu, cé nguy co lam cho cudc
hop khdng dugc tién hanh mdt cach cong bang va hop phap.

4) Tra 16 nhitng van dé do DPai héi yéu ciu.

5) Giai quyét cac van dé phét sinh (néu c6) trong qua trinh dién ra Pai hdi.

Piéu 7. Thu ky Dai hoi

1. Gitp viéc cho Poan Chu tich va Pai hdi 1a Thu ky Dai héi. Thu ky Pai
hoi do Chu toa gidi thiéu va duoc Dai hdi bidu quyét tan thanh.

2. Thu ky c6 nhiém vu:

1) Ghi chép ddy du va trung thuc cac ndi dung cia Pai hoi.
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2) H6 trg Poan Chu tich cong bd cac van kién, két luan hodc thong bao
giri dén cac cb dong khi duge yéu ciu. ‘ , ‘
3) Chiu trach nhiém trude Chu toa Pai héi va Pai hoi dong 06, dong vé
nhiém vu cua minh; ghi chép déy dd, trung thuc toan bd noi dung’ dién bién tai Pai
héi va nhitng van dé di duoc cac ¢ dong théng qua kéq ca cac van deé con bao luu
tai Dai hoi; tiép nhan phieu dong gop y kién ciia cac c6 dong; soan thio bién ban
cudc hop Pai hdi dong c¢b dong va Nghi quyét vé cac van dé da dugc thong qua tai
Dai hoi.
Pic¢u 8. Ban kiém tra tw cich cb dong
Ban Kiém tra tu cach cb déng do Cong ty ¢b phan xi ming Vicem But Son
cu ra va co trach nhiém:
1) Giup Chu toa Dai hoi kiém tra cac didu kién dé tién hanh Dai hoi;
2) Kiém tra tu céch cta cb dong du hop;
3) Phat phiéu biéu quyét cho Cé déng trong danh sach du hop trudce gio
khai mac;
4) Bdo céo trudc Dai hoi déng cb dong vé diéu kién tién hanh hop Pai
hoi déng C6 dong.
Diéu 9. Ban kiém phiéu va biu ciy
Ban Kiém phiéu va biu ctt do Doan Chi tich gidi thiéu va duoc Pai hoi
biéu quyét tan thanh. Ban Kiém phiéu va bau cir c6 trach nhiém:
1) Phé bién thé 18 va cac nguyén tic bidu quyet
2) Xem xét va bao céo véi Dal hoi quyét dinh nhitng truong hop vi
pham thé 18 bau ctr hodc don tir khidu nai vé bau ct;
3) T chuc kiém phiéu bau cir;
4) Kiém tra, glam sat viéc bleu quyét cua cac co dong, dai dién cb dong;

5) Xac dinh két qua b1eu quyét cia cb dong vé cac van dé thong qua tai
Dai hi, céng bd két qua biéu quyet

6) Giao két qua kiém phleu cho Thu ky Pai hoi.

Piéu 10. Cac quyén ciia Co dong

1. Co dong Cong ty co quyen truc tiép tham du Dai hoi hoiic Gy quyén bing
Gidy Uy quyén (theo miu do Ban té chirc Dai hoi quy dlnh) cho 01 (mot) nguoi
dai dién tham du va phat biéu y klen déng gop, biéu quyét cac Van d& trong noi
dung chuong trinh Dal hoi. Mdi cb dong hoac dai dién cho céc cb dong khi dén
tham du Dai hoi can phai mang theo glay t& ty than gdm: CMND (hoac ho
chiéu), Glay moi tham dy, Gidy uy quyen tham dy Pai hoi ndp cho Ban kiém tra
tu cach cd dong va sé duoc nhan phiéu biéu quyét va tham gia biéu quyét.

Co dong, dai dién c6 déng t4i du Pai hdi mudn, duge dang ky va sau d6 co
quyén biu quyét tai Pai hoi ngay sau khi déng ky. Chu toa Dai hoi khong co trach
nhlem ding Pai héi dé cho ¢ dong ding ky va hiéu luc cta cac dot biéu quyét da
tién hanh s& khong bi anh huong

2. C6 déng dugc Ban t6 chirc Dai héi théng bao cong khai théng tin vé

Chuong trinh Pai hoi dong cb dong, dugc phat tai liéu lién quan dén ndi dung Pai
hoi va c6 trach nhiém:

1) Tuén tha N§i quy Pai hoi.
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2) Phai hoan thanh céc thu tuc ding ky tham dy Pai hdi véi Ban td chire.
3) Thao luédn céc ndi dung béo cio.
4) Biéu quyét cac vén dé tai Dai hoi.
5) Chép hanh sy diéu khién cua chu toa Pai hoi.
Chuong III
THAO LUAN, BIEU QUYET VA BIEN BAN PAI HQI

Piéu 11. Thio luin tai Pai hji

Khi thao luan céc van dé trong chuong trinh Pai hoi, cd dong can tuan thu
cac quy dinh sau day: ’ ’ ,

1. Nguyén tic: C6 dong tham du Pai hdi khi mudn phat bidu ¥ kién thao
luan phai duoc su dong y ctia Chu toa chip thuan cho phat bidu.

2. Céch thirc phét biéu: C déng phat biéu ngin gon va tap trung vao ding
nhitng ndi dung trong tdm cén trao ddi, phtt hop véi ndi dung chuong trinh nghi sy
cia Pai hoi di duge théng qua d& dam bao dai hoi duogc tién hanh ding nhu
chuong trmh ngh1 su da thong qua, ndi dung khong bi vi pham phép luét, lién
quan dén vén dé c4 nhan hoac vuot qué quyén han doanh nghiép.

3. Chu toa s€ sap xep cho cb dong phat biéu theo thu tu dang ky dong thoi
gidi d4p cac thic mic cua cd dong. Cac y kién déng g6p hodc chit van s& duoc tap
hop cung luc va dugc gidi dap theo tuln tu va chi duoc tham gia dong gop vy kién
trong phén thao luan cua Dai hoi. Truong hop nhiéu cb dong c6 y kién trung lap
voi nhau thi Poan Chu tich s& chon loc va tra 161 chung cho tét ca cac cd dong.
Sau khi khong con y kién phat bidu cuia cac cb dong, Chu toa sé& 1an luot tra 10i y
kién cua timg cd dong hodc chi dinh nguoi ¢ trach nhiém trong Ban didu hanh
Cong ty tra 16i cac y kién nay

Piéu 12. Bidu quyét tai Dai hoi

1. Nguyén téc biéu quyét

- Tt ca céc van dé trong chuong trinh nghi sur cla Dai hoi déu duge thong
qua bang cach liy y kién bidu quyét cia tit ca cac cd dong bang Phiéu b1eu quyét
theo so cb phan sé hitu va dai dién. Phiéu bidu quyet diung dé biéu quyét cac ndi
dung can thong qua tai Pai héi theo hinh thtc gio phleu

- Khi tién hanh dang ky cb dong, Cong ty cap cho tung cd dong hoac dai
dién duoc iy quyén c6 quyén biéu quyét mot Ph1eu b1eu quyet trén do gh1 ho Va
tén clia c6 dong/ho va tén dai dién duoc Gy quyén va sb cd phan biéu quyét cia cb
dong do.

2. Thé 1é bidu quyét

Khi tién hanh biéu quyet tai dai hoi, C6 dong s& phai thuc hién viéc gio
phiéu biéu quyét dé bidu quyét “t4n thanh” hodc “khong tan thanh” hodc “khéng
c6 y kién” v01 nhung ndi dung biéu quyét khi Ban T4 chirc hodc Doan Chu tich
Dai hoi yéu cau biéu quyét; So phiéu tan thanh duoc dém trudce, sé phiéu khong
tan thanh duoc dém sau, cudi cing dém tdng b phiéu tan thanh hodc khong tan
thanh dé quyet dinh.

Két qua kiém phleu s& dugc cong bd ngay sau khi biéu quyét ting ndi dung.

3. Théng qua quyét dinh cia Dai hoi dong cb dong
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Piéu kién dé thong qua cac quyét dinh ciia Pai hoi déng cd dong thuc hién
theo quy dinh tai Piéu 21 Piéu 18 td chirc va hoat dong cta Cong ty.
Piéu 13. Bién ban Pai hoi
Céc ndi dung tai Pai hdi phai dugc Thu ky DPai hdi ghi vao Bién ban Dai
hoi. Bién ban va Nghi quyét phai duge doc va thong qua trude khi bé mac Dai hoi.
Chuong IV
PIEU KHOAN THI HANH

Piéu 14. Hiéu lyc thi hanh cua Quy ché:

1. Quy ché nay bao gdm 04 chwong, 14 diéu da duge doc cong khai trudce
khi tién hanh Pai hoi dong ¢ dong thudng nién nam 2019 va c6 hiéu luc thi hanh
ngay sau khi dugc Pai hdi ddng cb dong thong qua.

2. Pai hoi dong cb dong quyét dinh viéc sira dbi, bd sung Quy ché nay.

Noi nhin: TM. HOI PONG QUAN TRI
- Chi tich va thanh vién HDQT Cty; e
- T]?»KS va cac thanh vién BKS; CHU TICH
- Tong GD va cac Phé TGD;
- Cic cb dong Cong ty
- Lwu: VT, PTC, HBQT. A
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 VICEMZES

BUT SON BAO CAO CUA HPQT NAM 2018

BAO CAO
HOAT })ONG CUA HOI PONG QUAN TRI NAM 2018
VA KE HOACH HOAT DONG NAM 2019

Can cur Luét Doanh nghiép ngay 26 thang 11 nim 2014;
Cin ctr Diéu 18 t6 chuc va hoat dong Cong ty CP xi ming VICEM Bt Son;

Hoi ddng quan tri (HPQT) Cong ty Cb phan xi méng VICEM Bt Son trdn
trong bo cdo Pai hoi dong cb dong vé két qua hoat dong cia Hoi dong quan tri ndm
2018 nhu sau:

PHAN 1. BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2018
I. Dic diém tinh hinh

Nim 2018, nén kinh té ca nuéc di c6 diu hiéu khéi sic, nhidu du 4n diu tu
xdy dyng, ddc biét 1a cdc dy an bat dong san va co s& ha tang, giao théng da dugc
trién khai xdy dyng trd lai. Thi truong xuit khau Xi mang c6 thuén lgi hon do tir
01/02/2018, Chinh phu dleu chinh chinh sach vé thué xuét khiu xi mang, theo do
dua thué sudt xi méng vé 0% va hoan thué GTGT cho doanh nghiép xuat khiu xi
mang. Mt khac, Trung Quoc c6 chinh sach cit giam san lugng san xuét xi _mang
nén nhu cau trong nudc thiéu phai nhap khiu xi mang tir Viét Nam do d6, phan nao
giam duoc 4p luc cho thj trudng nodi dia.

Péi VO‘I thi trudng xi mang trong nudc, mac du nhu cau tidu thu xi mang tang
nhung “cung” van vugt xa so véi “ciu”; cac don vi thanh vién cta VICEM chiu canh
tranh khéc 1iét béi cac nha may xi mang gia thap trén hiu hét cac viing mién. VICEM
But Son 1a don vi dong trén dia ban tinh Ha Nam, mdt trong nhitng dia ban cé san
luong san xuét xi mang 16n nhét ca nuée, mic do canh tranh cang trd nén khoc liét.
Bén canh do, chi phi van chuyén va nguyén nhién vat liéu dAu vao cho san xut tang
da gay anh huéng 16n dén tinh hinh san xuét kinh doanh cua Cong ty.

IL Két qua thye hién nhiém vu c¢ong tic nim 2018

Ngay tir ddu nam, Hoi dong quan trj da nhan dinh dugc tinh hinh khé khin cia
thi trudng, nhén dién dugc nhimng thach thirc, bét loi cho Cong ty. Trén co so do,
bing sur can trong trong thuc hién nhiém vy, vi lgi ich cao nhét cua Cong ty, quyén
loi ctia ¢b dong, Hoi dong quan tri cung Ban Tdng Giam déc vin duy tri dugc tinh

than, thai d6 lam viée nghiém tic va rat nd lyc cia toan thé Cén b cong nhan vién
Cong ty.

1. Két qua thyc hién nhiém vu sin xuat kinh doanh nim 2018

Chi tiéu Pvt Nghi quyét PHCD | Thuec hi¢n 2018 | % so NQ

Clinker san xuét tén 2.630.000 2.664.119 | 101,30%
Téng tiéu thy san phim tin 3.660.000 3.852.035 | 105,25%
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VICEMER,
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BUTSON BAO CAO CUA HPQT NAM 2018

Chi tiéu bvt Nghi quyét PHCP | Thuc hién 2018 | % so NQ

Tiéu thy clinker tén 60.000 405.033 675%
Tiéu thy Xi ming tAn 3.600.000 3.447.002 95,7%
Doanh thu thuin Ty dong 3.195.000 3.084.501 96,5%
Loi nhuan truéc thué Ty dong 88.209 42473 | 48,15%
Nop ngan sach Ty ddng 160.000 167.166 104%
Cb tirc % 5 0 0%

Thu nhdp binh quan cta nguoi lao dong trong niam 2018 1a 11,33 triéu
ddng/ngudi/thang.

2. Vé cong tic dau tu phat trién va sira chira

Nam 2018, gia tri thyc hién dau tu 1a 110,157 ty ddng/ké hoach 155,927 ty
ddng, dat 71% ké hoach. Trong d6 c6 Dy 4n mé rong nang cép Cang But Son, Du
an dau tu x4y dung mé dé sét Ba Sao, Du 4n mo sét Ddi Thi, mé d4 1am vat liéu xay
dung thong thuong tai xa Thanh Son.

Vé co ban cac hang muc céng trinh dau tr dang duogc trién khai theo ding ké
hoach. Mot s6 hang muc con chdm chil yéu do vuéng méc vé cac thu tuc, trinh tu
déu tu. Cong ty dang gap rut trién khai dé cdc du 4n dam bao tién dd ké hoach dé ra.

Gia tri thyc hién stra chita ndm 2018 13 129 ty déng /ké hoach 170 ty dé)ng,
dat 76% ke hoach.

A A r <? 4 Y A ‘ A 14 14
3. V& cong tac quan ly va mgt so cong tac khac

Nam 2018, Hoi déng quan tri da tham gia xay dyng chuong trinh cong tac nim,
ke hoach cdng tdc hang quy, dé ra nghi quyet cac nhiém vu trong tAm va cac giai
phép chu yeu thuc hién nhiém vu chinh tri cia Cong ty.

Hang quy, Hoi dong quan tri cung Ban diéu hanh Céng ty t6 chic hop kiém
diém két qua thuc hién nhiém vu cla quy, phan tich nguyén nhan chu quan, khach
quan d quyét dinh ké hoach san xuét kinh doanh quy tiép theo. Ngoai ra, Hoi dong
quan tri con t chirc 14y y kién bang vin ban c4c thanh vién Hoi dong quén tri, ban
hanh 39 Nghi quyét dé Ban Lanh dao Cong ty trién khai.

Théng qua Ban kiém soat, Hdi dong quén trj da thudng xuyén theo dai, gidm
sat viéc thuc’ thi nhiém vu cua Ban Téng Giam ddc. Tinh hinh tai chinh, quan ly diéu
hanh san xuat kinh doanh, tinh hinh du tu cac du an luén duge Ban Téng Giam dbc
béo cdo thuong xuyén dé Hoi dong quan tri Cong ty ném bit kip thoi, chi dao Cong
ty hoat dong hiéu qua theo dinh huéng chién lugc di dé ra.

Hoi déng quan trj tao diéu kién thuan loi nhit dé Ban Téng Giam ddc tb chire

thue hién c6 higu qua nhiém vy ctia minh theo diéu 16 Cong ty, Nghi quyét Pai hoi
dong c6 dong va Hoi dong quan tri.

" W R L e
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Hoi ddng quan tri da phdi hop véi cac cép iy Pang, thuc hién t6t cong tac quy
hoach cén b lanh dao, quén ly, lam co s& dinh hudng dao tao, boi dudng, xay dung
doi ngii can bo lau dai cho Cong ty.

4. V& cong tac to chirc va can b, tai co clu

Trong ndm 2018, cin ctr dinh hudng phat trién cua Tong Cong ty Cong nghiép
xi mang Viét Nam, HDQT da tap trung chi dao xay dung Dé 4n tai co cdu Cong ty

giai doan 2019 + 2025, dong thoi trién khai thue hién Chién luogc phét trién Cong ty
theo ban chién lugc da xay dung.

Xay dung quy hoach can bd cap cao theo yéu cau cua Téng Cong ty Cong
nghié€p xi méng Viét Nam, can d6i nhu ciu lao dong dé phuc vu san xuét, kinh doanh
ctia Cong ty trude mit va lau dai.

IIL. Nhirng ton tai

Nam 2018, bén canh nhu’ng mét d lam dugc, trong qua trinh quan ly diéu hanh,
Hoi dong quan tri nhan thdy con mot s ton tai han ché, cu thé 1a:

- Mot sb chi ti€u thyc hién ndm 2018, dic biét 1a loi nhuan chua dat ké hoach
dé ra, do mot s6 nguyén nhén sau: gia than binh quan tang lam giam loi nhuan 29,63
ty dong, g1a dau ADO ting lam giam lgi nhuén 4,19 ty ddng, gia thach cao binh quén
tdng lam giam loi nhuan 7,1 ty d6ng. Lai sudt ngan han tang tir 5,5%/n@m 1én khoang
7%/Mméam lam glam loi nhu4n 3,79 ty dong, phi cap quyén khai thac khoang san ting
lam 1¢i nhuén gidm 1,44 ty dong.

- Hiu qua cong tac ti€u thu san phim xi mang va Clinker con thip, nguyén
nhén do gia thu vé con chua cao, ty trong cac dong sén phim mang lai hiéu qué nhu
xi ming bao PCB30, PCB40 trong co ciu san pham tiéu thu ctia Céng ty con thép.

Ty trong Xi méng rdi tdng nhanh, trong khi gid thu vé xi ming roi cé xu hudng ngay
cang giam.

- Day chuyén san xut con mdt s6 nut thit vé thiét bi, cong nghé chua dugc

giai quyét, gdy anh hudng 16n dén tiéu hao nguyén nhién vat liéu, ning suét, chét
lugng san pham, cu thé:

+ Thiéu nguyén liu d4 sét cho san xuét clinker gdy kho khan trong cong tac
khai thac, phdi tron va phai sir dung nhiéu nguyen lidu diéu chinh.

+ Nghién than day chuyén 1 niing suat khong én dinh, nhiéu thoi didm khong
cap du than min cép cho 10 nung hoat dong.

+ Lo nung DC1 Calciner va thap trao d6i nhiét khong d6t duoc than phim cap
thap do thé tich nhé thoi gian luu liéu trong Calciner ngin, tiéu hao nhiét cao.

+ Cong tac bao tri, bao dudng, phat hién Jphong ngtra sy cb con thidu thiét bi
kiéa tra chuyén dung, van con xay ra 1 s su cé c6 yéu tb chu quan.

IV. Panh gia két qua thwe hién nhiém vy 2018
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Nim 2018, Hoi ddng quan trj Cong ty ludn chdp hanh nghiém cac chi truong,
duong 16 cia Bang va Nha nudce, quy dinh cta phap luét, chép hanh nghiém su chi
dao cua Tong Cong ty cong nghiép xi mang Viét Nam va bam sat Nghi quyét Pai
hoi dong c6 dong Cong ty. Cac thanh vién dé néu cao tinh than trach nhiém, doan
két, giir vimg nguyén tic tap trung dan chu, tang cuong vai tro trach nhiém ca nhan
d6i véi ting linh vuc duoc giao phu trach, phat huy vai tr6 1anh dao, quan ly, diéu
hanh moi hoat dong cta Cong ty va lanh dao chi dao séu sat cac don vi tryc thudc
hoan thanh nhiém vu trong tdm cua Cong ty, t6 chirc quan ly chat ch& hoat dong séan
xudt kinh doanh, dau tu xay dung, dam bao hiéu qua kinh té va phat trién bén vimg.

PHAN II. KE HOACH HOAT PONG NAM 2019

Trén co s& nhan dinh tinh hinh kinh té x3 hi nam 2019 va kha nang khai thac
ning luc san xuét kinh doanh. Phé4t huy nhimg két qua dat duoc, khic phuc nhing
ton tai, HOi dong quan trji cong ty tip trung chi dao dé thuc hién mot sé myc tiéu va
nhiém vu co ban ndm 2019 nhu sau:

1. V& cOng tac san xuit kinh doanh

Stt ’Chi tidu Pvt Ke h‘z’zig fnam
1 | Clinker san xuét tn 2.730.000
Tong san lwong tiéu thy tan 4.132.000
2 | Trong d6: Clinker tan 300.000
Xi ming tan 3.832.000

3 | Téng doanh thu ty dong 3.504,629
4 | Loi nhuan truée thué ty dong 92,225
5 | Nop ngan sach ty dong 162
6 | Cbtirc % 5%

Pé thuc hién tdt muc tidu d ra, Hoi dong quén tri thuc hién ddng bd cac giai
phap sau:

1.1. Vé céng tdc san xudt:

- Tiép tuc 4p dung cdng nghé thong tin vao chudi kiém soét chét lugng nguyén
nhién vat liéu dau vao.

- Van hanh 2 day chuyén hoat dong 6n dinh, ning sudt cao, giam tiéu hao
nhiét va dién, giam phat thai (NOx, CO2...) kiém soat va st dung tiét kiém tai
nguyén thién nhién.

- Thyc hién t6t cong tac duy tu, bao dudng, sira chita thiét bi, nang ty 1€ tu stra
chita ty 1am > 50% tbng gi4 tri sira chita.

- Tim ngudn sét phuc vu sin xuét: P4y nhanh khai thac sét Vang tai m6 Doi
Thi va sét vang mé Ba Sao dé cha dong trong san xuét; tim kiém ngudn nguyén lidu
thay thé (da sét, nguyén lidu diéu chinh. . .) & phuc vu san xuAt bot liéu.

RO NN
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- Céi tao cong doan 106 nung 2 day chuyén (Day chuyén 1: Cai tao calciner,
thay vanh lam kin dudi 10, thay phan ly hiéu sut cao va vé con lin cho nghién than
(da thyc hién trong thang 01/2019); Day chuyén 2: Thay vanh lam kin d4u va dubi
10; bao dudng, thay vong bi HGT nghién than) dé ting ning suét 16 nung, giam tiéu
hao nhiét va dién, nang cao chét lugng clinker.

- Cai tao cong doan Nghién xi ming 02 day chuyén dé ting ning suét cic may
nghién xi mang. Thay HGT may nghién xi ming DC1.

- Cai tao, bao dudng céac loc bui tinh dién trong day chuyén san xuét, dam bao
céc chi tidu vé& mdi truong.

1.2. Vé tiéu thu san pham

- Tiép tuc trién khai céc giéi phép dé ting ty trong céc san phdm c6 hiéu qua cao.

- Ap dung c6ng nghé thong tin trong cong tac xuat san pham: hoa don online,
xuét xi mang roi ty dong.

- Co cAu lai cac ving thi truong ti€u thu cho phu hgp véi néng luc cla cac nha
phan phéi tiép tuc t6i wu; Sap xép lai hé thdng phan phéi tai mot sé dia ban.

- Tang cudng cic cong cu quan tri bang cong nghé théng tin dé hd tro tdi da
cho nha phén phéi trong cong tac quéan Iy hé théng, ban hang.

- Tiép tuc duy tri va van hanh linh hoat cac chinh sach ban hang theo cac ky,
ban hanh céc mic chiét khiu nén theo dia ban; muc chiét khiu tdng thém theo san
lugng theo thoi diém phit hop tao dong luc cho hé théng phan phéi.

1.3. Vé tai chinh:

Xay dung cac phuong 4n kiém soét chi phi trong hoat dong SXKD:

- Kiém soat gia ban, co ché, chinh sach ban hang va céc chi phi khéc trong

ban hang. Tinh toan hiéu qua, diém hoa vdn cta timg dong san phdm trudce khi dua
ra thi truong tiéu thu.

- Kiém soat chi phi tai cac cdng doan, phan doan san xuét, cic trung tdm chi
phi.

- Xdy dyng dinh muc vén luu dong va han mirc du ng vay t01 uu, dam phan
va ky hop dong han murc véi cac td chire tin dung c6 uu dai vé 14i suét.

- Xac dinh mac du trit ton kho cac loai vét tu, nguyén liéu phu hgp v6i KHSX,
tranh t6n kho, r dong vén.

2.Vé cong tac dau tu

Nam 2019, ddy nhanh cong tac dAu tu Xay dung cdc hang muc c6ng trinh cia
cac dy an da duoc phé duyét dam bao tién do theo ké hoach d2 ra, dac biét la du 4n
md rong nang cap Cang But Son, du 4n khai thac mé sét Ba Sao trong diéu kién
nguon sét cung cap cho san xuét cia Cong ty ngay cang kho khan.

3.Veé cong tic tb chire va can bo

YA NN
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Hoan thién mé hinh t6 chirc Xudng Sira chita, M6 hinh Tiéu thu va m6 hinh
khai thac theo dinh hudng cia VICEM.

Ra soat, xay dung dinh bién lao dong cac vi tri chirc danh va trién khai 19 trinh
thuc hién ké hoach tinh gian lao dong theo dinh bién.

Hoan thién quy ché tra luvong ddi v6i can b cong nhan vién Cong ty.

Pao tao, nang cao chét luong ngudn nhan luc dap tng t5t yéu cau nhiém vu
va chién lugc phat trién ciia Cong ty; dao tao, huin luyén tuan thii theo quy dinh bt
budc cua Phap luat. ‘

4. Mot s6 cong tac khac

Tiép tuc chi dao theo Chién luoc phat trién ctia Cong ty, trién khai thuc hién
theo ké hoach nam 2019 dé timg budc nang cao uy tin, thuong hiéu VICEM But Son
trén thi trudng nudc.

Trién khai img dung c6ng nghé théng tin 4.0 trong cong tac san xudt, quan 1y, tiéu
thy, mdi trudng: Hoa don dién ti, rira xe t dong ra/vao xuat hang, xudt hang tr dong. ..

Thuec hién céc bién phap bao vé méi truong: Bao dudng, stra chita lai hé théng
loc bui toan nha may, trong cdy, phun nudc cac tuyén dudng ndi bd nha may, khong
dé rac thai trong nha may, 1ap cac phuong 4n xtr Iy phé thai...

Xay dung va hoan thién cac quy ché quan 1y, ¢am bao minh bach trong moi
hoat dong, thuc hién t5t vai trd chi dao va giam sat cac hoat dong diéu hanh cua Ban
Téng Giam déc, tang cuong tinh chu dong, hi€u qua, trach nhiém.

Trén d4y 13 bao céo kiém diém két qua cong tac nim 2018 va phwong hudéng
nhiém vy cong tic ndm 2019 ciia Hoi dong quan tri Cong ty. Hoi ddng quén tri Cong
ty tiép tuc bam sat chirc ning, quyén han, phat huy nhimng két qua da dat dugc, tap
trung sc manh tri tué va tinh than, doan két ¢é 1am tdt hon nita céng tac quén ly
Céng ty. Hoi dong quan tri tin tudng ring, v6i truyén théng t6t dep cua Cong ty, véi
su gan b6 nhiét huyét cia tap thé CBCNV va sy iing ho cua céc ¢d dong, ndm 2019
Cbng ty c6 phan xi ming VICEM But Son tiép tuc phat huy nhimg thanh tich, két
qua da dat dugc, vugt qua nhimng kho khan dé hoan thanh céc muc tiéu dé ra, mang
lai 1gi ich cho c4c c6 dong, 6n dinh cong viéc, thu nhap va doi sdng ctia ngudi lao
dong, nang vi thé, uy tin va thuong hiéu cta Cong ty 1én tAm cao méi.

Héi déng quan tri kinh bdo cdo Dai héi dong cé dong./.

TM HQI PONG QUAN TRI
CHU TICH

Pham Dirc Cuong

A7\ Y
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BAOCAO
HOAT PQONG CUA BAN KIEM SOAT NAM 2018
VA KE HOACH HOAT PONG NAM 2019

Kinh giri: Pai hoi dong c6 dong thudng nién nim 2019

- Cin cir chirc ning va nhiém vu cta Ban kiém soét quy dinh tai Diéu 18 td
chirc va hoat dong Cong ty c6 phin xi ming Vicem Bt Son (sau day goi tat 13
Cong ty);

- Cin ctr Bdo cdo tai chinh (BCTC) nim 2018 di dugc kiém todn béi
Cong ty TNHH Kiém toan Ernst& Young Viét Nam (EY);

- Cén cu hoat dong kiém tra, giam sat cia Ban kiém soat nim 201 8,

Ban kiém soét bao cdo trude Pai hdi ddng cb dong két qua kiém tra, giam
sat cac mit hoat dong ctia Cong ty ¢ phan xi ming Vicem Bt Son nim 2018
nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

1. Cac cong tac da thwe hién nim 2018:

Ban Klem soat Cong ty (BKS) nhiém ky 2016-2021 duoc kién toan tai

Pai hoi dong cb dong (PHDCD) nam 2018 ngay 20/4/2018, gdm céc thanh vién
sau:

- Ong Doan Hitu Phong : Truong BKS chuyén trach
- Ong Pang Vii Hai : Thanh vién BKS
- Ong Trén Ngoc Hai : Thanh vién BKS

Ban Kiém so4t da tridn khai hop phan céng nhiém vu cho céac thanh vién
BKS nhiém ky 2016-2021. Nam 2018, Ban Kiém so4t d3 trién khai hoat dong
nhu sau:

- Gidm sat tinh hop ly, hop phap trong quén ly, diéu hanh hoat dong kinh
doanh cua cong ty; Kiém tra, don déc tinh hinh thue hién Nghi quyét cta Dai
hoi déng cb dong, Nghi quyet cua HDQT va viéc thyc hién chic ning nhiém vu
theo quy dinh ctia Hoi dong quan tri, Tdng giam déc.

- Tham du day du cac cudc hop cua HDQT tham gia gép y va dé xuit
mét sé ndi dung thuc hién cac quy ché, nghi quyét cia HDQT.

- Ban Kiém soat thuong xuyén trao ddi, ddnh gia kiém diém cong viéc
thuc hién qua céc bubdi hop va théng qua mang eoffice cua Cong ty.

- Gidm sat, tham gia viéc trién khai ké hoach SXKD cua Cong ty.

- Giam sat, kiém so4t chi phi san xuét kinh doanh, tinh hinh thuc hién
dinh mtc kinh té k¥ thuat.

170 P oum e ™S L2 N\
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- Ra soat bdo cdo tai chinh theo dinh ky hang quy, 6 thang va két thuc
nam tai chinh 2018.

- Giam sat tinh hinh thuc hién trién khai thyuc hién cac dy an dau tu.

- Kiém tra, giam sat viéc thuc hién ché d6 chinh sach véi ngudi lao dong;
viéc thuc hién cac ndi quy, quy ché cia cong ty.

- Phéi hop véi don vi kiém todn doc 1ap v& viée soét xét bao cdo tai chinh
6 thang déu nam va két thic nam tai chinh cia Cong ty.

- Trong nam 2018 Ban kiém soét d& phdi hop tét véi HPQT, Ban Téng
giam déc, trong qua trinh thuc hién chirc trach nhiém vu cia Ban kiém soét.

2. Ké hoach dinh huwéng nim 2019

- Kiém soat hoat dong san xuét, kinh doanh, quan tri va diéu hanh cua Hoi
ddng quan tri, Toéng gidm dbc trong viéc quan ly va diéu hanh Céng ty.

- Giam sét tinh hop 1y, hop phép trong quan 1y diéu hanh hoat dong ctia
cdng ty, vi su phat trién cia Cong ty va quyén loi hop phép ctia cac cd dong.

- Kiém tra, don déc thuc hién Nghi quyét ctia Pai hoi déng cb dong, Nghi
quyét cia HPQT.

- Pinh ky thdm tra béo céo tai chinh quy, nam.

- Tham gla cac cudc hop cua HPQT, hoi ngh1 so két, tong két va céc hoi
nghi chuyén de (khi dugc moi tham dy), c6 y kién tham gia nhdm nang cao hiéu
qua str dung vén, sir dung tai san ctia Cong ty.

- Nim bat céc co ché, chinh sich méi ban hanh dé kién nghi sira d6i bd
sung nhimg van dé con chua phu hop (néu ¢6), nham nang cao hé théng kiém
so4t ndi bd cuia Cong ty, giam thiéu nhitng rii ro trong viéc diéu hanh, quan ly
hoat dong SXKD cuia Cong ty.

- Pé xuat lya chon cong ty kiém toan doc 1ap; Trao ddi véi don vi kiém
toan doc 1ap vé pham vi kiém toan va cac ton tai ma kiém toan dua ra y kién
trong qua trinh sodt xét Bo céo tai chinh 6 thang diu nam va kiém toan Béo cdo
tai chinh nam.

- Thu'orng xuyén trao dm phdi hop hoat dong v6i HPQT, Ban didu hanh
va cac ¢ dbng trén tinh than ciu thi, hop tdc mang lai hiéu qua cao nhit.

- Thyc hién cac quyén va nghia vy khac theo Nghi quyét ctia Dai hoi dong
cb dong, Piéu 1& Cong ty va Luat Doanh nghiép.

1. KET QUA GIAM SAT HOAT PONG CUA HQI PONG QUAN TRI

Hoi déng quan tri Cong ty nhiém ky 2016-2021 da duoc kién toan tai
DHDCD niam 2018 ngay 20/4/2018, gdm cac thanh vién sau:

- Ong Pham BPtc Cuong  : Chi tich HDQT
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- Ong P4 Tién Trinh : Thanh vién HPQT
- Ong Nguyén Thé Hing : Thanh vién HDQT
- Ong Pinh Vin Hai : Thanh vién HDQT

- Ong Pham Tu4n Long : Thanh vién HDQT

- Hoi ddng quan tri t6 chirc hop mdi quy 01 lan dé danh gia cac mit hoat
dong cta Cong ty, dé ra muc tiéu hoat dong ctia quy tiép theo; théng nhit quyét
dinh nhimg ndi dung thudc thAm quyén theo quy dinh cta Diéu 18 Cong ty va
Luat doanh nghiép; Ngoai ra HDQT con tham du céc cudc hop giao ban hang
thang do Tong giam ddc chi tri; cac cude hop so két, tdng két, hoi nghi. ..

- Hoi dong quan tri phan cong cho cac thanh vién HPQT, chi dao, gidm
sat bao trum moi linh vuc hoat dong ctia Cong ty.

- Giam sat, chi dao Tong giam dbc va cac can bd quan ly khac thuc hién
muc tiéu theo Nghi quyét ctia Dai hoi dong cb dong va Nghi quyét, Quyét dinh
ctia Hoi ddng quan tri.

- Hoi d(“)ng quan tri phé duyét va chi dao thuc hién muc tiéu ndam 2018
theo Nghi quyét cia PHDCB, theo muc tiéu va dinh huéng chién lugc phat trién
ctia Cong ty dén nam 2020 néi chung va chién lugc dao tao ngudn nhén lyc ndi
riéng phu hop véi chién luge ciia Téng cong ty Cong nghiép xi mang Viét Nam.

- Trong nam, Hoi ddng quan tri d ban hanh cic Nghi quyét va cac Quyét
dinh vé nhitng ndi dung trong tdm trong hoat dong ctia Cong ty thudc thdm
quyén ctia HDQT.

- Banh g1a hoat dong cua HPQT: Nam 2018, HDQT Cong ty hoat dong

c6 hidu qua, quyét 1iét trong chi dao, k1p thoi d8 ra céc chu truong, giai phap
ding dén ¢am bao thuc hién mirc cao nhét cac chi tiéu PHDCD giao.

IIL. KET QUA GIAM SAT HOAT PONG CUA BAN GIAM POC
- Vé thue hién cdc chi tiéu ké hoach sén xuét kinh doanh:

+ San xuét clinker: 2.664.119 tin/2.630.000 tén, so véi NQ dat 101,3 %
+ Tong SP tiéu thy: 3.852.035 t4n/3.660.000t4n, so véi NQ dat 105,25 %
+ Tong doanh thu: 3.084 ty dong/3.195 ty dong, so v6i NQ dat 96,54 %

+ Loi nhuan truéc thué: 42,473 ty dong/88,209 ty ddng, so véi NQ dat
48,15%

+ NOp ngén sach: 167,166 ty dong (theo luat dinh).

- Déi véi cong tdc san xudt: Thuc hién cac g1a1 phap dong bo dé duy tri
thoi glan hoat dong cua may méc thiét bi, kiém soat tét chét luong nguyén nhién

liéu ddu vao va chit luong xi ming san xuit, giam tiéu hao nguyén nhién vit
liéu va tiéu hao dién ning.



. VICEMER

BUT SON

0
N TA

BAO CAO CUA BKS NAM 2018

- DGi v6i céng téc tai chinh: Chu dong, tich cuc can dbi dong tién, tim
ngudn vén vay c6 13i sudt hop ly dam bao vén cho san xuét kinh doanh va tra ng
dly du va dung han. Khong phét sinh ng xau ng khé doi.

- Vé céng tdc t6 chike nhdn sy : Phdi hop véi don vi tu van dénh gia thuc
trang chét luong ngudn nhan luc va xac dinh nhu ciu dao tao, xay dung ké
hoach ddo tao, chién lugc phat trién nguén nhan lyc, cong téc luan chuyén, quy
hoach can bd cho phit hgp véi mé hinh tb chirc san sut kinh doanh.

Nam 2018, véi tinh thdn doan két, tap trung, dan chu Hoi déng quan tri,
Ban Tdng giam dbc di thuc hién ding chic nang nhiém vu theo quy dinh cta
Piéu 1é Cong ty, Luat doanh nghiép va cac quy dinh khac ciia phap luat va hoan
thanh t6t cac chi tiéu, nhiém vu ma Nghj quyét PHPCP nim 2018 di dé ra.

IV. THAM PINH BAO CAO TAI CHINH NAM 2018
1. Cong tac lap va kiém toin Bio cdo tai chinh

- B4o c4o tai chinh nim 2018 cta Cong ty duoc lap theo cac chudn muc
va ché do ké toan Viét Nam hién hanh.

2. Két qua san xuét kinh doanh nim 2018

Két qua thyc hién cac chi tiéu SXKD chu yéu trong nam 2018 theo BCTC
da duoc kiém toan nhu sau:

Chi tiéu Dv?n ﬁ?elf hciih i?eurf TEH/KH | TH2018
tinh | 2017 | 2018 | 2018 | 2018 |/TH2017
1. Téng doanh thu Tyd | 3.154| 3.195| 3.084 96% 98%
2. Loi nhuan truéc thué | Ty d 5 88 42 48% 840%
3. NOop ngén sach Ty @ 144 160 167 104% 116%
4. C6 ttrc (du kién) % 0 5 0
3. Tinh hinh tai chinh ciia Cdong ty tai ngay 31/12/2018
Cdc chi tiéu phan tich tai chinh
Chi tiéu Ponvi | Nim2018 | Nim 2017

1. Co cdu tdi san
- Tai san dai han/T8ng tai san % 81,12% 80,6%
- Tai san ngan han/Téng tai san % 18,87% 19,4%
2. Co cdu vén
- N(_’y phai trd/Tong rzguc‘“)n vbn % 61,70% 65,12%
- Von chu sé hitw/Téng ngudn vén % 38,30% 34,88%
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V. THU'C HIEN NGHI QUYET PAI HQI PONG CO PONG NAM 2018
1. Chi tra thii lao cia Hdi dong quan tri, Ban kiém soat nim 2018

Nam 2018, thu lao chi tra Hoi déng quan tri va Ban Kiém soat da thuc
hién ding theo Nghi quyet PHDCD.

2. V& thue hién cac chi ti¢u ké hoach san xuit kinh doanh nim 2018:

+ San xuét clinker: 2.664.119 tin/2.630.000 tan, so v&i NQ dat 101,3 %

+ Téng SP tiéu thu: 3.852.035 t4n/3.660.000 tan, so véi NQ dat 105,25 %

+ Téng doanh thu: 3.084 ty ddng/3.195 ty dong, so véi NQ dat 96,54 %

+ Loi nhuan trudc thué: 42,473 ty dong/ 88 ty dong, so véi NQ dat
48,15%

+ Nop ngan sach: 167,166 ty dong (theo luat dinh).

Nim 2018 céc chi tiéu co ban vé san xuit kinh doanh déu dat, riéng chi
tidu vé loi nhuan dat thap so véi ké hoach nguyén nhan chit yéu 13 do gia nguyén
nhién vat liéu dau vao nhu than, dién, dau ting cao. Ngoai ra, 13i suat cho vay
ngin han cia cic ngin hang ting, sy bién dong cua ty gia hdi doai cling 1am anh
hudng dén két qua kinh doanh ciia cong ty.

VI. KIEN NGHI
1. Cong tic san xuat:

- Tiép tuc trién khai thyc hién t6i wu héa co cdu té chirc san xuét theo duy
tri 19 nung hoat dong dai ngay; phat huy sang kién, cai tién ky thuat, hop ly hoa
san xuat, thuc hanh tiet kiém, chong lang phi.

- Piy manh khai thac sét vang tai cdc mé sin c6 dé chu dong trong san
xuét, ddng thoi tim kiém ngudn nguyén lidu sét & phuc vu 6n dinh san xuét.

2. Cong tac tiéu thu:

- Quan ly ng phai thu dam bao ng khong vugt bao lanh, ddém bao an toan
trong kinh doanh. Khong d€ khach hang chiém dung von va khong dé phat sinh
nQ phai thu khoé doi.

- Tiép tuc céc giai phap dé ting cuong tiéu thu cac chung loai san phim
c6 hiéu qua cao.

3. Cong tac tai chinh:

Cén doi dong tién dé c6 phuong 4n huy dong von dam bao cho hoat dong

san xuat kinh doanh va nghia vu tra no.
4. Cong tac quan ly:
Xem xét ra soét, sira ddi, bd sung va ban hanh céc quy ché, quy dinh quan

g]i quan tri ndi by phu hop véi quy dinh phap luit va thyc tién hoat dong cua
ong ty. .

S. Cong tac khac:
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Thuc hién cac bién phdp dam bao an toan lao dong, kiém soat khi thai
nhim dat tiéu chudn méi trudong theo quy dinh Nha nuéc...

VIL. TU PANH GIA KET QUA HOAT PONG.

Nam 2018 Ban kiém soat thuc hién ding chic nang, nhiém vu da dugc
quy dinh tai Diéu 1é Céng ty va quy dinh cta phap ludt hién hanh trén tinh thdn
trach nhiém cao véi cac C6 dong, lubn c6 ¥ thirc trau ddi ning luc va kinh
nghiém, doan két va thdng nhét cao trong qua trinh thuc thi nhiém vu.

Trén day 1a bao céo cia Ban Kiém soat vé két qua kinh doanh cua Cong

ty, két qua hoat dong ctia Hoi ddng quan tri, Ban Gidm dbc, Ban kidm so4t nim
2018 va chuong trinh hoat dong nam 2019.

Kinh trinh Dai hoi déng cb dong xem xét va thong qua.

TM. BAN KIEM SOAT CONG TY
Truwéng Ban

Doan Hiru Phong

a7
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BAO CAO _
KET QUA SAN XUAT KINH DOANH NAM 2018,
KE HOACH SAN XUAT KINH DOANH NAM 2019

I. Nhitng thuén lgi va khé khiin trong viéc trién khai ké hoach nim 2018
Thuan loi:

VICEM Bt Son nhan dugc su quan tdm chi dao sat sao cua Tong cong ty
Cong nghiép xi mang Viét Nam va sy quan tam tao dleu kién tir cac co dong 16n.
Cén bd cong nhan vién Coéng ty doan két, ddng 1ong nd luc phin diu vi muc tiéu
chung ctia Cong ty.

Trong nim 2018, xuét khiu ciia nganh xi ming Viét Nam khéi sic tré lai do
thi truong Trung Qudc ting cudng nhap khiu xi mang tr Viét Nam va chinh sach
thao bo thué xuit khau dang ap dung cho nganh xi mang tir Chinh phu.

Co céu t6 chirc bd may dan gon nhe, chit lwong ngudn nhén luc ngay mot
nang cao.

Su doan két, nd Ju phén d4u coa toan thé can bd cong nhan vién Cong ty
trong cdng tac san xut kinh doanh.

Kho6 khan thach thire:

Chi phi cho céc yéu t6 dAu vao san xuét cé xu huong téng, déc biét 1a chi phi
nang luong (than tang gia 2 lan tang trén 15%), nguon than, thach cao trong nuéc
khong du dap tng cho san xuit, nén bit dau phu thudc thi trudng than thé gidi.

' Ngupn nguyén liéu da sét cho san xuit Clinker cua VICEM But Son khan
hiém, chat luong khong dong déu gay kho khan trong viéc phoi liéu san xuat.

Nganh xi mang tiép tuc phai ddi mit véi “cung” vuot “ciu” khoang 25-30%.
Thiét bi day chuyén 1 cua VICEM But Son da qua hon 20 nim hoat dong
nén tiéu hao nhiét, dién ting, can dau tu thay thé.
IL. Tong quan két qua san xuit kinh doanh
1. Két qua hoat dong san xuit niim 2018

Y en Ké Thyc hi¢n | Thye hién | , .
Stt Chi tiéu Dvt hoach nim 2018 | nim 2017 % so NQ | % so CK
1 | Clinker san xuat | tn | 2.630.000 | 2.664.119 | 2.671.518 | 101% | 99,7%
2 | Xi mang san xudt | tAn | 3.600.000 | 3.429.339 3.375.071 95% 102%

Nzam 2018 tiép tuc duy tri san lugng clinker san xuit & mirc cao. Thlet bi day

chuyén 2 hoat dong tuong dbi 6n dinh, ning suit dat va vuot cong suat thiét ké.

NN 2 /Oy
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Day chuyén 1, voi d6t 16 méi dugc thay thé nén hé thdng 10 hoat dong 6n dinh,
tiéu hao nhiét bu'oc dAu da giam dan.

Nang suit may nghién xi ming 2 day chuyén dugc cai thién, cac dong san
phim xi ming bao MC25, PCB40 bao, PCB30 ning suét cao hon nam 2017 tir
20-30t/h dat 290-300t/h, thuc hién pha CLK bai cho cdc san phim xi ming bao
theo dung ti 18 cAp phdi. Tiéu hao dién ning cho san xult xi ming giam so véi
muc tiéu.

2. Thye hién muc tiéu ké hoach tai chinh

Thuc Thuc hién | % so | % so

Danh myc bvt | KH2018 | oo 2018 | 2017 KH | CK
Doanh thu thudn | tr ddng | 3.195.000 | 3.084.501 | 3.151.282| 97%| 98%
{ﬁénhuan oe | ddng | 88209 |  42.473 5.034 | 48% | 844%
Nop NS trddng | 160.487 | 167.166 143.587 | 104% | 116%
EBITDA trddng | 468.029 | 435.150 410.034 | 93% | 106%
Ty suit R.0.A % 0,59% 0,08% 699%
Ty suét R.O.E % 540% |  1,58% 025% | 29% | 646%

Chi ti€u ndp ngan sach vuot ké hoach, cac chi ti€u vé tai chinh khac dac

biét 12 loi nhuén chua dat ké hoach dé ra, do mot sb nguyén nhan sau: gié than
binh quan ting 1am giam lgi nhuan 29,63 ty dong, gia ddu ADO ting lam giam
loi nhuén 4,19 ty ddng, gia thach cao binh quan ting lam giam loi nhuén 7,1 ty
ddng. Lai suit ngén han tang tir 5,5%/nim 1én khoang 6%/nam lam giam loi nhuén
3,79 ty ddng, phi cip quyén khai thac khoéng san ting lam loi nhuén giam 1,44
ty dong...

3. Thue hién muc tiéu ké hoach san lwgng tiéu thu nim 2018

3.1. Tong san lwgng tiéu thu thuce hién

Ké hoach | Thwe hién | Thue hién | o g0 % so
Danh myc Dvt | 018 2018 2017 NQ | CK
Tbéng san luong % 0
tiéu thu tdn | 3.660.000 | 3.852.035| 3.922.018| 105% | 98%
Clinker tiéu thu tdn 60.000 405.033 410929 | 675% | 99%
Ximing tiuthu | tdn | 3.600.000 | 3.447.002 | 3.511.089 | 96% | 98%

Trong bdi canh tinh hinh thi trudng nam 2018 van con nhidu khé khan do

cung 16n hon cau, nhidu thuong hiéu xi ming cong suat 16n dua vao hoat dong,
tham gia thi trudng, Cong ty da c6 nhiéu nd luc trong cbng tac tiéu thu san phim.
Tong san lugng tiéu thu xi méng va Clinker dat 3.852.035 tin, ting 5% so véi

2
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nghi quyét PHCD, giam 2% so véi cung ky. Trong d6, san lugng xi mang tiéu
thu 3.447.002 tan khong dat dugc ké hoach dé ra, mot sé nguyén nhén chinh:

- Mot loai cac nha may c6 cong suét 16n di vao hoat dong (xi ming Xuin
Thanh, Thanh Théng...), ap luc cung vugt cau, ap luc giam t6n Clinker; Cac nha
méy ngoai VICEM lién tuc didu chinh gi4 ban danh mat mit bang gia trén thi
truong.

- Loi nhun cia hé thng ban hang thip, mét s nha phan phéi chua thuc
su gén két nén chuyén sang kinh doanh thuong hiéu xi ming khéc.

- Phén khuc san phdm MC25, C91 va xi ming roi phai canh tranh manh véi
xi ming gia ré bén ngoai lam gidm hiéu qué cho Cong ty.

Nam 2018 d4 tién hanh cAu tric lai dja ban tidu thu phit hop véi ning luc cia
nha phan phéi, ting san luong, thi phin ciing nhu gia ting hiéu qua cho hé théng
cling nhu Cong ty.

Thay ddi, cai tién, quy trinh giao nhén, giai phong phuong tién cho khéch
hang trong thoi gian ngin nhét.

Trién khai 4p dung co ché chinh sich ban hang méi, dam bao kip thoi, minh
bach, tao dong luc cho hé thdng phan phéi va hidu qua cua Cong ty.

Lam viéc véi cac chii dau tu, nha thau xay dung cc cong trinh 16n dé c6
chuong trinh hop tac lau dai

Chi1 déng tim kiém va ky hop ddng véi cac dbi tac c6 kha ning xuét khau xi
miéng dén céc thi truong nhu: Philippin, Trung Qudc...

Duy tri t6t cac chinh sach chim séc khach hang, cong tac an xinh x3 hoi,
phét trién nong thén mdi. ..

Tuy nhién hiéu qua cong tac tiéu thu san phdm xi ming va Clinker con thip,
nguyén nhan do gia thu vé chua cao, ty trong cic dong san phim mang lai hiéu
quéa nhu xi ming bao PCB30, PCB40 trong co c4u san phim tiéu thu clia Cong ty
con thap. Ty trong xi méng roi ting nhanh, trong khi gia thu vé xi ming roi c6 xu
hudng ngay cang giam.

3.2. Két qua kinh doanh cic sin pham khac

Stt Danh muc Dvt Thyc hién 2018 | Cung ky 2017 | % so CK 2017
P4 VLXD
1 | San xuét m3 669.165 683.035 98%
Tiéu thy m3 676.698 685.228 99%
Gach Block
2 | San xuét vién QTC 23.180.763 |  18.140.885 128%
Tiéu thu vién QTC 23.354.756 |  16.704.683 140%

x G
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4. Cong tac lao dong - Tién lwong:

V& lao dong: Lao dong binh quan nim 2018 1a 1.335 ngudi, gidm so véi
nim 2017 (ndm 2017 1a 1.363 nguoi).

Téng quf lvong nam 2018: 181,506 ty ddong

Tién lwong binh quéan cta ngudi lao dong trong nim 2018 1a 11,33 triéu
ddng/ngudi/thang, cao hon ndm 2017 (ndm 2017 14 11,14 triéu ddng/ngudi/ thang).

5. Thyuc hién cac du an dau tw va sira chira:

Nam 2018, Cong ty dang tiép tuc trién khai cac du an dau tu xay dung co
ban mé sét Ba Sao; Du 4n mo sét Poi Thi, mo da lam vat liéu xay dung thong
thuong tai x4 Thanh Son; Du 4n mé rong nang cap Cang But Son.

Gié tri dAu tu thyuc hién nam 2018 1a 110,157/ké hoach 155,927 (ty dong)
dat 71% ké hoach. Céc hang muc cong trinh dau tr dang dugc trién khai theo dung
ké hoach, mét s hang muc con cham chu yéu do vudng mic vé cac thu tuc, trinh tu
dAu tu. Cong ty dang gip rut trién khai dé cac du 4n dam bao tién d6 ké hoach dé ra.

Gia tri thyc hién stra chita nam 2018 1a 129 ty d6ng /ké hoach 170 ty ddng,
dat 76% ké hoach.

Ném 2018, Ban lanh dao cong ty da chi dao cac phong ban, phan xuong
tdng cuong cong tac kiém tra thiét bi, 1ap ké hoach sira chita sat v6i tinh hinh thuc
té clia may méc thiét bi. Tang cudng cong tic ché tao phu tung du phong phuc vu
cdng tac stra chita tai xudng co khi cong ty nhu: Cac loai gau tai, tang bang tai
c4c loai, cc chi tiét khong c6 yéu cau vé nhiét luyén...

Téang cuong kiém tra stra chira phong ngtra dé giam viéc dimg thiét bi  khong
dung ké hoach. Téang cuong kiém soat chat luong nguyén nhién vat liéu dau vao,

¢6 ké hoach mua sim, dy trir vét tu, phy tung, thiét bi cho stra chita hop 1y, dam
bao hiéu qua sir dung vén.

Tiép tuc trién khai thyuc hién t6i uu héa co ciu tb chirc san xuét theo 5 cong
doan, 7 phan doan; duy tri 160 nung hoat dong dai ngay; phat huy sang kién, cai
tién ky thuat, horp Iy héa san xuét, thuc hanh tiét kiém, chéng lang phi; thuc hién
dong bo céc giai phap nham ting ndi luc, nang cao tinh chuyén nghiép, tdng nang
suét lao dong...nang cao hiéu qua san xut kinh doanh.

Sau khi tach chi phi theo chudi gia tri 5 cong doan 7 phan doan, viéc stra
chira dugc tap trung vé xuong sura chira. Cac don vi chi quan 1én ké hoach stra
chira thiét bj theo tuan (sap x€p theo thir ty vu ti€n), tir d6 1én ké hoach va bb tri

nhaa lyc sira chira. Do viéc sap xép ké hoach hop ly d3 giam thiéu viéc thué ngoai
stra chira, tiét kiém t5i da chi phi stra chita cho cong ty.

6. Cong tac tb chire, quan ly va cac cong tac khac:

Thyc hién chi dao cia VICEM, Céng ty trién khai thuc hi¢n sap xép lai co
cdu t6 chirc hudng téi muc tiéu tinh gon, hiéu qua. Dén nay, Cong ty da co ban

4
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hoan thanh viéc sép xep lai by may theo m6 hinh théng nhit cia VICEM. Mo
hinh md&i @3 giup cho viéc quan ly, dleu hanh dugc thuan lgi, gép phin quan trong
nang cao hiéu qua hoat dong san xuét kinh doanh ctia Céng ty.

Thuc hién ra soét, sira ddi, ban hanh cac quy ché, quy dinh nham nang cao
higu qua cdng tac quan ly diéu hanh nhu quy ché van thu luu trit, quy dinh vé
kiém soat chét lugng than... Tang cudng, d6i m&i cong tac phd bién cac vin ban,
quy dinh mdi cua phép luat Nha nudc, cia VICEM va cua Cong ty dén toan can
b6 cong nhan vién Cong ty.

Cong tac ATVSLD&MT duge cong ty ddc biét chu trong. Thudng xuyén
giam sat an toan va vé sinh cong nghiép trong san xuét, stra chita; Cép trang bi
phuong tién bao vé ca nhén cho nguoi lao dong dung, du, kip thoi; Da ra sodt,
phuc héi, 1am méi céc vi tri che chén thiét bi, cac b1en bao theo dung yéu cau clia
OHSAS; kiém dinh 100% may moc thiét bi cé yéu cau nghiém ngit vé ATVSLD.

Nam 2018 co nhiéu giai phap ing dung cong ngh¢é thong tin trong cong tac
san xuét, quan 1y tiéu thu, quan tri, didu hanh, cai tién thiét bi.

PHAN II. MUC TIEU, BIEN PHAP THUC HIEN KE HOACH SXKD 2019

I. Du bao thuan lgi kh6 khan nam 2019

Thuan lgi:

Theo dy bao, tinh hinh kinh t& ctia ca nude ndm 2019 s& ¢ nhiéu chuyén bién tich
cuc, GDP du kién sé€ tang trudng trén 7% so véi ndm 2018. Du bao nhu cau xi méng
the gidi tang 1,5%, thi trudng ndi dia tang khoang 6-8% trong ndm 2019.

Khé khin, thach thirc:

Nim 2019, nganh xi mang tiép tuc cung vugt qua cau, cac nha may cd cong

suat 16n da di vao hoat dong nén canh tranh s& gay gét hon & thi trudng ndi dia
cing nhu xuét khiu.

Lai sudt cho vay clia cac ngan hang c6 xu hudng téng; Giad nguyén ligu dau
vao tiép tuc ting trong nim 2019; Ngudn than va dé sét khan hiém.

Déi v6i VICEM But Son, déy chuyen 2 sau 10 nam hoat dong da dén ky dai
tu sira chita 16n va nam trong dién kiém soat dac biét nhu hop giam téc may nghién
lidu, may nghién xi mang Hé thong cung cap dién cua day chuyen 1 sau hon 20
ndm vén hanh da suy glam do tin cdy, can su dau tu thay thé véi chi phi 16n; Hop
giam téc méay nghlen X1 méng day chuyen 1 chua dugc thay thé (du kién dén thang
9/2019 m&i c6 thiét bj méi dé thay thé, do d6 trong 9 thang diu nam 2019 van
trong tinh trang chay thiét bi véi ning suit thap, rui ro cao).

IL. Ké hoach sian xuét kinh doanh
1. Chi ti€u tai chinh

Danh muc Pvt K¢é hoach 2019

N Y P
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Doanh thu thuin triéu dong 3.504.629
Loi nhuén trude thué triéu dong 92.225
Nop NS triéu dong 162.000
EBITDA triéu dong 438.707
Ty suat R.O.E % 5,44
2. Muc tiéu san lugng
2.1. P6i v6i hoat ddng san xuit kinh doanh sin phim chinh
Stt Chi tiéu Dvt K¢é hoach nim 2019
1 | Clinker san xuét tAn 2.730.000
2 | Xi mang san xuét Tén 3.832.000
Tdng san lugng tiéu thy tAn 4.132.000
3 | Trong d6: Clinker tn 300.000
Xi ming tan 3.832.000
2.2. D6i véi hoat ddng san xuit sin pham khac
Stt Chi tiéu Pvt Nim 2019
Pa Vit liéu xay dung
1 San xuét m3 630.000
Tiéu thu m3 630.000
Gach block
2 | San xuét vién QTC 27.000.000
Tiéu thu vién QTC 26.250.000

3. Cong tac lao ddng - tién luwong
Du kién s6 lao dong binh quan ndm 2019: 1.311 ngudi. Thu nhip én dinh

va tung budce tang trudng.

A r r X b ? ~
4. Thuc hién cac dw an dau tw va swra chira

a. Pu tw xiy dung

Nam 2019 ké hoach gia tri dau tu 13 48,894 ty ddng. Cu thé:

Stt Hang muc Dvt Nam 2019
1 Du 4n m& rong ning cip Cang But Son ty dong 12,222
2 |Dy 4an mo sét Ba Sao ty déng 22,953
3 [PAutu hé théng quan tric khi thai tur dong ty dong 8,930
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4 Dy 4n tham do mo sét Ddi Thi ty dong 2,089
5 Du 4n dAu tu san xuét d4 VLXD ty dong 1,500
6  [Du 4n tin dung nhiét khi thai d& phat dién ty ddng 1,200

b. Stra chira

K¢é hoach sira chita nim 2019 13 180,4 ty ddng. Nam 2019 Cong ty tap trung
xir ly cai tao hé thong may moc thiét bi 16 nung va nghlen xi ming 2 diy chuyén,
tang cuong cong tac kiém so4t thiét bi, giam thidu sy cb, tdng cuong cong tac stra
chira 16n ty 1am, gidm thué ngoai, tiét kiém vat tu phu tung.

5. Cong tic to chirc va quan ly

Hoan thién, phat huy hi¢u qua hoat déng cua co cau t6 chirc theo md hinh
thdng nhit VICEM. Phéi hop chat ch& véi don vi tu vén Ernst&Young dé thue

hién du 4n Hoan thién hé théng quan tri nhan sy dam bao hiéu qua va tién do theo
dinh hudng cua VICEM.

Thuc hién nghiém thc cac quy dinh ctia Nha nuéc, cia B§ Xay dung, hudng
dan cta Tong Coéng ty va quy ché cua Cong ty vé cdng tac quy hoach, danh gia,
dao tao, bd nhiém, min nhiém, luan chuyen can bo. Chu trong cong tic dao tao,
boi dudng va nang cao chét luong ngudn nhén lyc, xdy dung doi ngii can bf c6
trinh d9, nang luc, pham chit va ban linh chinh tri, dap tmg t6t yéu ciu hién tai
va chién lugc phat trién cta Cong ty.

bam bao 100% céan bd cong nhéan c6 viéc lam va thu nhap 6n dinh. Tiép tuc
thue hién cdng tdc ddm bao ATVSLD, PCCN, Béo vé mdi trudng.

III. Giai phap thwc hién

Dé thyc hién t6t cac muc ticu nhiém vu ndm 2019, Cong ty tap trung moi
ngudn luc thyc hién ddng bb céc giai phap sau:

1. Vé cong tac san xuit:

- Vén hanh 02 day chuyén san xuit Clinker én dinh, giam tiéu hao nhiét,
dién véi céac chi tiéu:

+ Ning suét 16 1: 4.050 tan/ngay, phan diu 4.300 tAn/ngay
+ Ning suét 16 2: 4.150 tan/ngay, phan d4u 4.250 tAn/ngay
+ Tiéu hao nhiét: Lo 1 < 817 kcal/kg clinker; Lo 2 < 812 kcal/kg clinker

+ Tiéu hao dién téng trong san xuat xi mang < 89 Kwh (phin diu giam tiéu
hao di¢n thém > 1,5kWh).

- Van hanh 02 méy nghién xi méng dép tmg di nhu cau tidu thy.
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- Tim ngudn sét phuc vu san xut: Diy nhanh khai thac sét vang tai mo Poi
Thi va sét vang mo6 Ba Sao dé chu dong trong san xuét; tim kiém nguon nguyeén
liéu thay thé (da sét, nguyén ligu didu chinh...) d& phuc vu san xuét bot liéu.

- Thuc hién tt cdng tac duy tu, bao dudng, stra chita thiét bi, nang ty 1€ tu
stra chita ty lam > 50% tong gié tri stra chita.

- Cai tao, bao dudng cac loc bui tinh dién trong day chuyén san xuét, giam
phat thai (NOx, CO2...), dam bao céc chi tiéu vé mdi trudng.

2. V& tiéu thy sian phim

Piy manh viéc tiéu thu xi mang tai thi truong ndi dia, duy tri va ting trudng
thi phan chung cua VICEM tai cac dia ban.

Tang cudng cong tac xuat khau xi méng va clinker vao nhitng thang tiéu
thu noi dia giam.

DPam bao hiéu qua gia thu vé trén timg dong san pham tai cac dia ban.

Trién khai cc ng dung cong nghé thong tin trong linh vuc ban hang va
quan ly ban hang.

3. Vé tai chinh

X4y dung céc phuong an kiém soét chi phi trong hoat dong SXKD:

- Kiém soét gia ban, co ché, chinh sach ban hang va céc chi phi khéc trong
ban hang. Tinh toan hiéu qua, diém hoa von cua ting dong san pham trudc khi
dua ra thi truong tiéu thu.

- Kiém so4t chi phi tai cac cong doan, phan doan san xuét, cc trung tim
chi phi.

- X4y dung dinh mirc vén luu déng va han mirc du no vay tdi ru, ddm phén
va ky hgp dong han mirc véi cac to chuc tin dung c6 wu dai ve lai suat.

- Xé4c dinh muc du trir tdn kho cac loai vat tu, nguyén liéu phu hop voéi
KHSX, tranh ton kho, & dong von.

4. Cac cong tac khac

Hoan thién md hinh t6 chitc Xudng Sira chita, Xi nghiép tiéu thu va Xudng
khai thac theo dinh huéng ciia VICEM.

Hoan thién quy ché tra lwong ddi v4i can bd cong nhan vién Cong ty. Trién
khai ap dung thang bang luong mai theo KPI cho cac don vi.

Thuc hién cac bién phap bao vé moi trudng, duy tri canh quan nha may
xanh - sach - dep.
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Dam bao cic hoat dong cta Cong ty thuc hién c6 hiéu qua va tuén thu dung
c4c quy dinh cta phap luat, diéu 1€, ndi quy, quy ché cia VICEM va cua Cong ty.

Trdn trong bdo cdo./.

TONG GIAM POC

P3 Tién Trinh
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TONG CONG TY CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG VIET NAM Pic 1ap -Tw do- Hanh phiic
CTY CP XI MANG VICEM BUT SON

Ha Nam, ngay 24 thdng 04 ndm 2019

TO TRINH

(V/v: Thong qua Bdo cdo tai chinh dd kiém todn nim 2018)

Kinh giri: Dai hdi ddng cb dong Cong ty CP xi ming VICEM Biit Son.

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 di duoc Qudc hdi khoa XIII,
ky hop thir 8 thdng qua ngay 26/11/2014 va céc vin ban huéng dan thi hanh Luét
Doanh nghiép;

- Can ctr Diéu 18 t6 chirc va hoat dong Cong ty C phan Xi ming Vicem But
Son;

- Cin cir két qua kiém toan Béo cdo tai chinh nam 2018 cua Cong ty C phan
Xi mang Vicem But Son,

Hoi dong quan tri Cong ty C6 phin Xi mang Vicem Bt Son kinh trinh Pai
hoi ddng cb dong thudng nién 2019 thong qua ndi dung Bao cdo tai chinh nim
2018 d& duogc kiém toan boi Cong ty TNHH Ernst & Young Viét nam. Béo cdo tai
chinh nim 2018 d4 dugc cong b thong tin theo quy dinh, ddng thoi duge dang tai
trén website clia Cong ty C phan Xi ming Vicem But Son, bao gdm:

1. B4o cdo cia kiém toan vién

2. Bang can d6i ké toan

3. Béo céo két qué hoat dong kinh doanh

4. Béo céo luu chuyén tién té

5. Thuyét minh béo c4o tai chinh

Tém tat Bdo cdo tai chinh nam 2018 dé kiém todn dwoc dinh kém To trinh
nay.

Kinh trinh BPHDCD xem xét va thong qua!

T/M HQI PONG QUAN TRI
Noi nh{z‘;z: CHU TICH
- Nhur trén;
-Luu: VT, HDQT

Pham Dirc Cuong
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CONG TY CO PHAN XI MANG VICEM BUT SON

TN
. VICEM Dia chi: Thanh Son - Kim Bang - Ha Nam
BUT SON '\t Dién thoai: (84-2263) 851 323

Fax : (84-2263) 851.320
Website: vicembutson.com.vn

BAO CAO TAI CHINH TOM TAT
NAM 2018
Pi dwogc kiém toan béi
Cong ty TNHH Ernst & Young Viét Nam

1. Bang cin d6i ké toan tém tit

2. B4o cio két qua hoat dong kinh doanh
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TONG CONG TY CN XI MANG VIET NAM MAiu sé B01-DN

CONG TY CP XI MANG VICEM BUT SON (Ban hanh theo Théng tw 200/2014/TT-
ngaCy 22/12/2014 ctia BTC)
BANG CAN POI KE TOAN
NAM 2018

Tai ngay 31 thang 12 nam 2018

Pon vi tinh: VND

A |TAI SAN NGAN HAN 666.894.466.787 740.095.496.869

I |Tién 104.845.473.264 220.892.761.851
I |DAu tu tai chinh ngin han - 4.525.223.944
Il |Céc khoan phai thu ngén han 150.161.509.844 52.581.134.531
IV |Hang tén kho 395.158.037.003 439.367.297.674
V | Tai san ngéin han khic 16.729.446.676 22.729.078.869
B |TAI SAN DAI HAN 2.864.629.852.495| 3.079.469.186.048

I |Cac khoan phai thu dai han 10.214.047.135 9.357.562.556
II |Taisan cb dinh 2.676.421.297.216|  2.928.072.005.699
III |Tai san d& dang dai han 113.258.275.881 60.723.367.671
IV |Tai san dai han khac 64.736.232.263 81.316.250.122

TONG CONG TAI SAN 3.531.524.319.282| 3.819.564.682.917

S cudir |
A |NO PHAI TRA 2.178.821.064.317| 2.487.355.078.441
I [No ngén han 1.953.438.034.214 1.746.874.001.691
II |Ng dai han 225.383.030.103 740.481.076.750
B |VON CHU SO HUU 1.352.703.254.965| 1.332.209.604.476
I |Vén chu s& hitu 1.352.703.254.965 1.332.209.604.476
1 |Vén g6p cua chu s& hitu 1.199.617.690.000 1.199.617.690.000
2 | Thing du vdn ¢ phan - -
3 |Quy dau tu phat trién 108.074.249.163 108.074.249.163
4 |Loi nhuén sau thué chua phan phéi 20.493.650.489 2.826.976.455

TONG CONG NGUON VON 3.531.524.319.282| 3.819.564.682.917
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BAO CAO KET QUA HOAT PONG KINH DOANH
NAM 2018

Pon vi tinh: VND
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1. | Doanh thu bin hang 3.084.500.507.987 3.151.281.716.400
2. | Cac khoan giam trir doanh thu . .
3 | Doanh thu thuin vé bin hang 3.084.500.507.987 3.151.281.716.400
4. | Gia von hang ban (2.647.990.031.888) (2.710.191.357.025)
5. | Loinhuin gdp vé ban hang 436.510.476.099 441.090.359.375
6. | Doanh thu hoat d9ng tai chinh 7.631.394.431 773.247.352
7. | Chi phi tai chinh (124.343.344.285) (213.096.033.078)

Trong do: Chi phi ldi vay (114.978.173.456) (133.359.014.009)
8. | Chi phi ban hang (163.723.974.010) (120.731.613.420)
9. | Chi phi quin ly doanh nghi¢p (117.288.831.206) (104.532.502.098)

Le¢i nhuén thuin tir hoat dong
10. | kinh doanh 38.785.721.029 3.503.458.131
11. | Thu nhip khac 4.667.918.566 2.148.735.828
12. | Chi phi khac (980.940.491 ) (618.387.089)
13. | Loi nhuén khac 3.686.978.075 1.530.348.739
14. | Tong lgi nhudn truée thué 42.472.699.104 5.033.806.870
15. | Loi nhuén sau thué TNDN 20.724.576.806 3.208.576.455
16. | Lai co ban trén ¢ phiéu (d/cp) 173 27

Ha nam, ngay  thang 4 ndm 2019
KE TOAN TRUONG TONG GIAM POC
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TONG CONG TY CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

XIMANG VIET NAM Doc 1ap -Tw do- Hanh phic
CTY CP XI MANG VICEM BUT SON
Sé: /TTr-BTS-BKS Ha Nam, ngay 24 thdang 04 nam 2019
TO TRINH

V/v: Thong qua viéc lra chon don vi kiém toan BCTC niim 2019

Kinh giri: Pai hoi ddng ¢ dong Cong ty C6 phén xi ming Vicem But Son

- Can ctr Lugt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ciia Qudc hoi;

- Cin cir quyét dinh sb 2155/Qb-BTC ngay 15/11/2018 cua B Tai chinh vé viéc
chip thuin cho doanh nghiép kiém toan va kiém toan vién hanh nghé dugc kiém toan cho
don vi c6 lgi ich cong ching ndm 2019,

- Cin cir Piéu 1& T4 chirc va hoat dong cia Cong ty C phin Xi ming Vicem But
Son;

- Cin ctr yéu ciu cong tac td chirc hoat dong va quan Iy ciia Cong ty C8 phin Xi
mang Vicem But Son,

Ban kiém soat Cong ty C6 phin Xi mang Vicem Bt Son kinh trinh Dai hoi viéc lua
chon don vi kiém toan doc 1ap thyc hién viéc kiém toan Béo cdo tai chinh ndm 2019 cia
Cong ty nhu sau:

I. Tiéu thirc lya chon dom vi kiém toan déc lap

- La don vi kiém toan doc lap co uy tin va dugc chip thuan kiém toan cho céc Cong
ty niém yét theo quy dinh cuia phap luét vé chung khoén;
- La don vi kiém toan c6 d6i ngii kiém toan vién trung thuc, dé cao dao dirc nghé

nghiép, c6 trinh do cao, nhiéu kinh nghiém nhdm dam bao chit lugng kiém toan bao cdo
tai chinh;

- Chi ph1 kiém toan hop 1y, phit hop véi ndi dung, pham vi va tién do kiém toan do
Cong ty y€u cau.

IL Pé xuit

Dé chuin bj cho viéc kiém to4n tai chinh nim 2019, Ban kiém soét Cong ty kinh

trinh Dai hoi phé duyét danh séch cac Cong ty kiém toan thuc hién kidm toén bao céo tai
chinh ndm 2019 cua Cong ty nhu sau:

1. Cong ty TNHH Ernst & Young Viét Nam.
2. Congty TNNH Kiém toan An Viét.
3. Cong ty TNHH Deloitte Viét Nam.

Kinh d& nghi Pai hoi dong cd déng ty quyén cho Hoi ddng Quan tri Cong ty lya
chon mot trong céc cong ty kiém toan trén thyc hién kiém toan Bdo c4o tai chinh nim
2019 cua Cong ty theo quy dinh.

Kinh trinh Dai hdi ¢ dong xem xét va thong qua./.

T/M BAN KIEM SOAT

TRUONG BAN
Noi nhin:
- Nhu kinh giri;
- Luwu: VT, TCKT, HBQT.

Doan Hiru Phong

Ny s

A\



TONG CONG TY CN XM VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XM VICEM BUT SON Péc 1ap - Tu do - Hanh phiic

Ha Nam, ngay 24 thang 4 nam 2019

TO TRINH
Thong qua thye hién chi tra thu lao ctia Hoi ddng quan tri,
Ban Kiém soat va Thw ky nim 2018; Ké hoach chi tra nim 2019

Kinh trinh: Pai hdi dong cb dong thuong nién nim 2019
Cong ty cb phin xi ming Vicem Bt Son trinh bay T& trinh théng qua thuc
hién chi tra thu lao Hoi déng quén tri, Ban kiém soét va Thu ky cong ty nim 2018;
K& hoach chi tra ndm 2019, cu thé:

1. Thue hién chi tra thu lao Hdi dong quan tri, Ban kiém soat va Thr ky
cong ty nam 2018

. Mikc chi tra Tong tién
TT Chire danh (ddng/ngudi/thing) (ddng)
1 | Chu tich HDQT 8.000.000 92.263.158
2 | Uy vién HDQT 6.000.000 314.157.895
Thanh vién Ban kiém soat, Ngudi phu
3 | trich quan tri Cong ty, Thurky Cong ty 4.000.000 177.631.582
Téng cong 584.052.635

* Trudng Ban kiém soét chuyén trach: Hudng luong theo ngach luong ciia
tha trudng don vi theo quy ché lwong cia Cong ty CP xi ming Vicem But Son.

2. Ké hoach chi tra nim 2019.

a, Dbi vai uy vién HPQT, thanh vién BKS, Nguoi phu trach quan tri Cong
ty va Thu ky cong ty

Mirc chi tra
Chu A
TT tre danh (dong/ngudi/thang)
1 | Chutich HbQT 8.000.000
2 | Uy vién HDQT 6.000.000
Thanh vién Ban kiém soat, Ngudi phu trach quan
3 tri Cong ty, Thu ky Cong ty 4.000.000

b, Pbi v6i Truong Ban kiém soat chuyén trach: Hudng lwong theo ngach
lwong cua thil truéng don vi theo quy ché luong ciia Cong ty ¢b phin xi ming
Vicem But Son.

Kinh trinh Dai hdi déng cb déng xem xét théng qua!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- Hoi dong quan tri Cty; :

- Ban Kiém soat Cong ty;

- Luu: Vthu, HPQT, PTC.
Pham Dirc Cudng

NS TNy



2R TONG CONG TY CONG NGHIEP XI MANG VIET NAM
. VI,CEM CONG TY CO PHAN XI MANG VICEM BUT SON
BUTSON K7 X Thanh Son - Huyén Kim Bang - Tinh Ha Nam
Dién thoai : 02263 851 323 - Fax: 02263 851 320
Website : vicembutson.com.vn; Email: butsonhc@hn.vnn.vn

CAC NOI DUNG THONG QUA
TAI PAI HQI CO PONG THUONG NIEN NAM 2019

1. Théng qua Béo céo hoat dong ctia Hoi dong quan tri ndm 2018 va Ké
hoach hoat dong nam 2019;

2. Théng qua Béo cdo hoat dong ctia Ban Kiém so4t nam 2018 va K& hoach
hoat dong nam 2019 ;

3. Théng qua Béo cdo két qua san xuét kinh doanh nim 2018 va K& hoach
san xuét kinh doanh nam 2019

4. Théng qua Béo c4o tai chinh di kiém toan nam 2018;

5. Théng qua thuc hién chi tra thi lao H6i ddng quan tri, Ban kiém soat, Thu
ky Cong ty nim 2018 va K& hoach chi tra 2019;

6. Thong qua viéc lua chon don vi kiém toan Béo cdo tai chinh niam 2019;

-





