
TONG CONG TY XI MANG VlET NAM CQNG HoA xA HQI can NGHiA VI.E:TNAM
CONG TY CP XI MANG VICEM BUT SON BQcl,p - Tl}'do - H,nh phuc

se: S:J 3 IBTS-BHDCB Ha Nam, ngayJrlthang 1- nam 2022

NGHJQUYET
D~ H(n DONG CO DONG TRUONG NIEN NA.M2022

CONG TY CO pllAN XI MANG VICEM BUT SON

D~I HQI DONG CO DONG TRUONG NIEN NA.M2022
CONG TY CO pllAN XI MANG VICEM BUT SON

Can cu Ludt Doanh nghiep s6 5912020lQH14 ngay 17thdng 6 ruim 2020;

Can ctrDiJu I? t6 chtec va hoat d9ng cua Cong ty C6phdn Xi mdng Vicem
But Son;

Can cu Bien hem h9PDai h9i d6ng c6 dong thutmg nien ndm 2022 Cong
ty C6phdn Xi mdng Vicem But Son ngay 221412022;

Dai h9i d6ng c6 dong thuang nien ndm 2022 Cong ty C6phdn Xi mdng
Vicem But Son duac tiin hanh tit 08 gia 30 phut din 10 gia 55 phut, ngay 22
thdng 4 ndm 2022, tai tru sa Cong ty C6 phdn Xi mdng Vicem But Son - Xii
Thanh Son, huyen Kim Bang, tinhHa Nam;

Sau thai gian lam viec khdn truong, lien tuc, WYitinh thdn trdch nhiem
cao, Dai hoi da xem xet va thao ludn cac noi dung trong cdc van kien chu yiu
cuaDai hoi va thong nhdt.

QUYETNGHJ:

DiSu 1.Thong qua Bao cao ho~t dQng cua HQi d6ng qmin tri nam 2021 va
kS ho~ch ho~t dQng nam 2022.

DiSu 2. Thong qua Bao cao ho~t dQng cua Ban KiSm soat nam 2021 va kS
ho~ch ho~t dQng nam 2022.

DiSu 3. Thong qua Bao cao kSt qua san xu§.t kinh doanh nam 2021 va kS
hoach san xu§.tkinh doanh nam 2022, trong do:

STT Chi tien Bonv! Thl}'chi~n K~ ho,ch
nam 2021 nam 2022

1 San IUQ'Ilgsan xuAtsan phfun chinh
1.1 Clinker Tan 2.859.785 2.930.345
1.2 Xi ffiang (bao g6m gia cong) TAn 3.235.679 3.400.000
2 San IUQ'Ilgtieu thv san phdm chinh
2.1 Xi ffiang (bao g6m gia cong) TAn 3.228.933 3.400.000
2.2 Clinker TAn 638.367 600.000
3 T6ng doanh thu Tr. d6ng 3.000.681 3.271.723
4 LQ'inhu~ truac thu€ TNDN Tr. d6ng 62.413 92.760
5 LQ'inhu~n sau thu€ TNDN Tr.d6ng 50.016 74.208
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6 Ty suAt IQ'inhuan sau thu~ tren v6n chu % 3,71 5,5sa htru
7 NQpNgan sach Tr. dAng 153.209 130.958
8 Ty l~ tra c6 nrc % 4 >3

Di~u 4. Thong qua Bao cao tai chinh dii kiem toan nam 2021.

Di~u 5. Thong qua To trinh vS phuong an phan ph6i 19i nhuan nam 2021.

STT Chi tieu Ghi tr] (VND)
1 TAng IQi nhu~n sau thu~ chua phan ph8i nam 2021 88.255.155.432

(= 1.1 +1.2 -1.3)
1.1 LQ'inhuan sau thu~ chua phan ph6i d€n 31/12/2020 38.477.557.353
1.2 LQ'inhuan sau thu~ nam 2021 50.015.598.079
1.3 Khoan giam trir nam 2021 (*) 238.000.000
2 Phuong an phan ph8i IQi nhu~n nam 2021

Tang IQi nhu~n phfin ph8i 88.255.155.432
2.1 Tra cd nrc nam 2021 (ry l~ 4% bang tiSn) 49.423.943.200
2.2 Trich Quy khen thirong, phuc 19i (1,5 thang luang binh 30.128.025.258

quan cua ngiroi lao dQng)
2.3 Trich Quy thirong cua ngiroi quan ly Cong ty (1,5 thang 372.599.742

luang cua binh quan cua ngiroi quan ly Cong ty)
2.4 Quy dAu tu phat trien 8.330.587.232

Ghi chu: (*) Thu lao cua thann vien H(Jid6ng quan tri kh6ng tr'!c tiJp
di~uhcmhsan xudt tgi C6ng ty.

Di~u 6. Thong qua Ta trinh vS phuong an tni cd ruc nam 2021

STT Noi dun_g Ghi ehu

- 1 Hinh thuc chi tra c6 tirc BAng ti~n Vi~t Nam dAng

2 Ty l~ chi tra c6 tirc 4% m~nh gia (M6i c6 phi~u ph6 thong sa htIu duQ'c
nh~ 400 d6ng)

3 D6i tuqng nh~n c6 tirc C6 dong hi~n hiiu theo danh sach c6 dong do T:ung
tam LUll kY chirng khoan Vi~t Nam (VSD) chot tc;ti
ngity dang kY cu5i cimg d€ thvc hi~n quy~n

4 Ngu6n chi tra c6 tirc Til ngu6n IQ'inhu~ sau thu~ chua pharr ph6i nam
2021

5 Phuang thuc chi tra + D6i v&i chirng khoan dff lUll kY: Nguai sa hiiu
chirng khoan BTS nh~ c6 tirc tc;ti cac Cong ty
Chirng khoan - Nai nguai sa hiiu rna titi khoan lUll
kYo
+ D6i v&i chirng khoan chua lUll kY: Nguai sa hiiu
chirng khoan BTS lam thti t\lc nh~ c6 ruc tc;tiPhong
Tai chinh k~ toan - Cong ty C6 phAn Xi mang
VICEM But San, dia chi: Xff Thanh San - Huy~n
Kim Bang - Tinh Hit Nam.
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6 Thai gian phat hanh Sau khi diroc cAp co thfun quyen chAp thuan va
thong qua tai Dai h9i dbng c6 dong tlnrong nien
nam 2022.

Dai hQi d6ng c6 dong thong nhat uy quyen cho HQi d6ng quan tri thirc
hien cac thu tuc lien quan dS hoan thanh viec tra c6 nrc nam 2021 theo dung quy
dinh cua DiSu l~ Cong ty va phap lu~t hien hanh, dam bao IQ'iich cho c6 dong.

Di~u 7. Thong qua TO' trinh tlnrc hien chi tra thu lao cua HQi d6ng quan
tri, Ban kiem soat, Thu Icy Cong ty, tiSn luang cua T6ng Giam dBe va nguoi
quan ly khac nam 2021; K~ hoach chi tra thu lao nam 2022, trong do:

- KS hoach chi tra thu lao nam 2022:

+DBi voi thanh vien HQi d6ng quan tri, thanh vien Ban kiem soat, Thu Icy
cong ty, Nguoi phu trach quan tri Cong ty:

TT Cbu-c danb Mu-c cbi tni
(dBng/ngllOilthang)

1 Ch1itich HQid6ng quan tr! 8.000.000

2 Thanh vien HQid6ng quim tri 6.000.000

3 Thanh vien Ban kiSm soat, Thu IcyCong ty,
4.000.000NguO'iph\! traeh quim tri Cong ty Cong ty

+ DBi v6i TruOng Ban KiSm soat: Huang luang theo quy chS tra luang
cua Cong ty C6 ph§n Xi mang Vicem But San.

- TiSn luang nam 2022 cua T6ng giam dBc va nguO'i quan ly khac: Th\lc
hi~n theo quy chS tn'! luang eua Cong ty C6 ph§n Xi mang Vicem But San.

Di~u 8. Thong qua TO' trinh vS vi~c l\la ehQn dan vi kiSm toan Bao cao tai
ehinh nam 2022, trong do, phe duy~t danh sach cae Cong ty kiSm toan th\le hi~n
kiSm toan Bao cao tai chinh nam 2022:

1. Cong ty TNHH Ernst & Young Vi~t Nam.

2. Cong ty TNHH KiSm toan An Vi~t.

3. Cong ty TNHH Deloitte Vi~t Nam.

D~i hQi d6ng c6 dong thBng nh~t uy quySn cho HQi d6ng quan tri Cong ty
l\la ehQn mQt trong cac Cong ty kiSm toan trong danh saeh tren th\le hi~n kiSm
toan Bao cao tai chinh nam 2022.

Di~u 9. DiSu khoan thi hanh.

1. Nghi quySt nay dii duQ'c f)~i hQi d6ng c6 dong nh~t tri thong qua toan
van t~i D~i hQi d6ng e6 dong thuang nien nam 2022 v6i cy l~ biSu quy(h nhat tri
eua d~i di~n sa hfru 116.640.603 e6 ph§n, tuang (mg 100% t6ng sB c6 ph§n
tham d\l va co hi~u l\lc thi hanh kS illngay 22/4/2022.
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2. Dai hQi d6ng c6 dong giao cho HQi d6ng quan tri Cong ty chi dao, t6
chirc thirc hien cac nQi dung dtl dugc cac c6 dong nh~t tri thong qua tai Dai hQi.

3. HQi d6ng quan tri, Ban KiSm soat, Ban T6ng giam dBc va tom the c6
dong cua Cong ty C6 phAn Xi mang Vicem But Son co trach nhiem thi hanh
Nghi quyet nay va t6 chirc trien khai thea thfun quyen, chirc nang hoat dQng phil
hop voi quy dinh cua phap lu~t va Di8u l~ Cong ty C6 phAnXi mang Vicem But
Son.!.

Noi nhlin: -~
- Nhtr D·i€u9; r' -
- UBCKNN, SGDCKHN (d€ b/c);
- T6ng Cty XM Vi~t Nam (d8 b/c);
- HDTV, TGD VICEM (d8 b/c);
- BTV Dang uy; BTGD, Cong doan Cty;
- Cac c6 dong (Qua Website Cong ty);
- Cac cc quan, dan vi co lien quan;
- Cac dan vi tnrc thuoc Cong ty;
- LUll: VT, HDQT, HSDH, Thir Icy Cong ty.

ll1i:FRm...JlONG CO DONG
QA



·~.
BAo eAo HO~T DQNG eVA HDQT NA.M2021, KH 2022

BAocAo
H04 T BONG eVAHOI BONG QUAN TRJ,

cAc THANH VIEN HOI BONG QuAN TRJ NA.M2021
vA KEH04CH H04T BONG NA.M2022

Kinh giri: Dai hQi d6ng c6 dong Cong ty CP Xi mang VICEM But Son

Can cu Luat Doanh nghiep ngay 17/6/2020;
Can cir DiSu l~ Cong ty C6 phfuJXi mang VICEM But Son.
HQid6ng quan tri Cong ty C6 phfuJXi mang VICEM But Son nhiem ky 2021

- 2026 g6m 07 thanh vien. Den thoi diSm hien tai, danh sach HDQT Cong ty g6m:
1. Ong Vii The Ha - Chu tich HQi d6ng quan tri Cong ty;
2. Ong DB T~SnTr!nh - Thanh vien HDQT, T6ng Gi~ d6c Con~ ty;
3. Ong Nguyen The Hung - Thanh vien HDQT, Pho Tong Giam doc Cong ty;
4. Ba Le Thi Khanh - Thanh vien HDQT, Pho T6ng Giam d6c Cong ty;
5. Ong Nguyen Minh TufuI - Thanh vien HDQT Cong ty.
6. Ong TrfuJVi~t Hfmg - Thanh vien dQc l~p HDQT Cong ty.
7. Ong Le Huy Quan - Thanh vien dQc l~p HDQT Cong ty.
HQi d6ng quan tri Cong ty C6 phfuJXi mang VICEM But San tran trong bao

cao D~i hQi d6ng c6 dong vS k8t qua ho~t dQng cua HQi d6ng quan tn, cac thanh
vien HQi d6ng qulin tti nam 2021 va ke ho~ch nam 2022 nhu sau:

I. KET QuA H04T BONG eVARBQT NA.M2021
1.K~t qua th,!c hi~n Nghi quy~t BRB c8 dong thuOng nien nam 2021
Nam 2021, triSn khai nhi~m V\l trong b6i canh co nhiSu kho khan, thach thuc;

thi truOng tieu th\l xi mang qUID tranh kh6c li~t; gia nguyen, nhien v~t li~u dAuvao
cho san xufit tang cao va ngay cang khan hiem; d~c bi~t, d~i dich Covid-19 bimg
phat va diSn bien phuc t~p da tac dQngva anh huang n~g nS len nSn kinh te va ho~t
dQngsan xufit kinh doanh cua cac doanh nghi~p, trong do co Vicem But San.

Truac tinh hinh do, HQid6ng qulin tri da danh gia, phan tich toan di~n nhfrng
kh6 khan, thach thuc va co hQi. Tren co sa do, dS ra cac giai phap va dinh huang
trong lanh d~o, quan ly va diSu hanh, nhfun kh~c ph\lc kho khan, phfuI dfiu hoan
thanh "m\lc tieu kep" vira phong, ch6ng dich hi~u qua va duy tri 6n dinh san xuit
kinh doanh, th\Ic hi~n co hi~u qua cac m\lCtieu, nhi~m V\l D~i hQi d6ng c6 dong da
dS ra, ket qua C\lthS nhu sau:

NQ Thvc Thvc hi~n Tyl~% %soSTT Chi tieu Don vi DHCD hi~n nam nam 2020 THlNQ CK2021 2021

1 San luyng san xuftt
san pham chinh

- Clinker TAn 2.960.000 2.859.785 2.955.121 96,6% 96,8%
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- Xi mang (bao gom gia
Tan 3.550.000 3.235.679 3.411.987 91,1% 94,8%cong)

2 San hrQ'llg tieu thy
san phim chinh

- Clinker Tan 560.000 638.367 573.759 114% 111%

- Xi mang (bao gom gia TAn 3.550.000 3.228.933 3.420.032 91% 94%
cong)

3 T6n2 doanh thu Tr. dong 3.223.737 3.000.681 3.077.695 93,1% 97,5%

4 Loi nhuan tr1l(Yc Tr. dAng 53.284 62.413 17.270 117,1% 361%
th;'~ TNDN

5 LQi nhufn sau thu~ Tr. dAng 47.040 50.016 17.270 106,3% 289%
TNDN

6 Ty suit lQi nhufn % 3,48 3,71 1,31sau thu~ tren VCSH
7 NQp N2an sach Tr. dAng 143.610 153.209 153.223 107% 100%

8 Ty l~ tra c6 tuc % 3-5 4 0

2. Cong tac quan tr]
Can cu nhiem vu, quyen han dircc phap lu~t va Dieu l~ Cong ty quy dinh, nam

2021 HQid6ng quan tri da thuc hien dung chirc nang nhiem vu va quyen han d6i voi
cac hoat dQnggiam sat, chi dao va dua ra cac nghi quyet, quyet dinh. HQid6ng quan
tri duy tri hop dinh Icy 01 quy met IAn;ngoai ra, HQi d6ng quan tri da trien khai cac
cuoc hQPdQtxuftt va lfty y ki~n bfuIgvan ban d~ th6ng nhftt, quy~t diM cac vftn de
trQng tam cua Cong ty. Tftt ca cac cUQchQp t1'\l'cti~p, 1ftyY ki~n bfuIg van ban deu
duQ'cthgc hi~n thea dUngquy diM cua phap lu~t va Dieu l~ Cong ty.

Trong nam 2021, HQi d6ng quan tri da t6 chuc 37 cUQchQp d~ thao lu~ va
thong qua cac vftn de diM huang chi~n luQ'ccua Cong ty, quy~t djnh cac vftnde thuQc
thfun quyen HDQT; Ban hanh 37 Nghi quy~t va 20 Quy~t diM lien quan d~n cong tac
quan tri, t6 chuc nhan S\I, san xuftt kinhdoanh, dAutu xay d\l'llgva cac linh V\ICkhac
cuaCong ty.

Nam 2021, HQid6ng quan tri da trinh d~i hQi d6ng c6 dong thong qua sua d6i
Dieu l~Cong ty, Quy ch~ nQibe)ve quan tri Cong ty, Quy ch~ ho~t dQngcua HQid6ng
quan tri; sua d6i, ban hanh 02 Quy ch~ quan ly nQibQkhac nhAInnang cao hi~u qua
~~~~~~~~ri~~~~~~~~~~

3. Cong tae giam sat ho~ltd{)ngTang Giam dae va Ban di~u hanh
HQid6ng quan tri da th\Ic hi~n quyen giam sat d6i v6i T6ng giam d6c va Ban

Dieu hanh Cong ty thong qua vi~c th\Ic hi~n ch~ dQbao cao thuOng Icy k~t qua th\Ic
hi~n nhi~m V\l duQ'cgiao thea Nghi quy~t cac cUQchQp.

Nam 2021, T6ng giam d6c va can bQquan ly Cong ty da th\Ic hi~n tfach nhi~m,
quyen h~n thea dUngquy djnh t~i Dieu l~ Cong ty va quy djnh cua phap lu~t; Ban dieu
hanh da co nhUng giai phap linh ho~t, kip thai d~ kh~c ph\lc kho khan, phftn dftu th\Ic
hien t6t cac muc tieu de ra.
. 4. Danb gia k~t qua ho~t d{)ngella cae thanh vien H{)idAng quan trj

Nam 2021, cac Thanh vien HDQT da tham gia dAydu cac cUQchQp cua HQi
d6ng quan tQ, cho y ki~n bfuIgvan ban d6i v6i.cac vftn de thuQCthfun quyen cua HC)i
d6ng quan tq, phat huy vai tro, trach nhi~m cua thanh vien HQi dAng quan tQ, vi
lQ'iich cua cac c6 dong va s\!,phat triSn b~n viing cua Cong ty.
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Ben canh viec thuc hien va hoan thanh cac trach nhiem chung d6i voi cac
hoat dQng cua HQi dang quan tri, cac thanh vien HDQT dli hoan thanh t6t nhiem
vu diroc giao thea phan cong nhiem vu cua thanh vien HDQT, cu thS:

- Chu tich HQi dang quan tri dli hoan thanh t6t nhiem vu cua Chu tich HDQT
thea quy dinh cua Luat Doanh nghiep, Dieu l~va cac Quy chS Cong ty: L~p chuang
trinh, kS hoach cong tac nam, phan cong nhiem vu gitra cac thanh vien HDQT;
chuan bi chuang trinh, nQi dung, tai lieu phuc vu hop HDQT, trieu t~p va.chu tri
cuoc hop HDQT, l~y Y kien bfutg van ban, t6 clnrc viec thong qua cac Nghi quyet,
quyet dinh cua HDQT.

- Cac Thanh vien HQi dang quan trj duQ'c giao ph\l trach cac lInh-V\lCho~t
dQng san xu~t kinh doanh cua Cong ty dli chi d~o hoan thanh t6t nhi~m Vl), linh
V\lCduQ'cphan cong, gop phfuI hoan thanh nhi~m Vl) nam 2021 cua Cong ty.

- Tir 28/6/2021 dSn 31/12/2021, HDQT Cong ty co 02 thanh vien dQc l~p
HDQT. Cac thanh vien dQc l~p HDQT dli tham gia dAy du cac cUQchQpHDQT,
l~y Y kiSn b&ngvan ban cua HDQT nam 2021 va co nhling y kiSn dong gop quan
trQng, gop phfuI vao kSt qua ho~t dQngchung cua HDQT va cua Cong ty nam 2021.

5. Danh gia k~t qua ho~t dQngeua HQidAng quan trj
HQi dang quan trj dli bam sat Dieu l~ Cong ty, t6 chuc triSn khai th\lc hi~n

dAy du Nghi quySt D~i hQi dang c6 dong nam 2021, th\lc hi~n dUng nhi~m Vl),
quyen h~n duQ'cDieu l~ Cong ty va phap lu~t quy djnh.

Cac thanh vien HQi dang quan trj Cong ty luon ch~p hanh nghiem cac chu
truang, duemg 16i chinh sach cua Dang, phap lu~t cua Nha nuac; cac chi d~o, dieu
hanh cua HDQT duQ'cth\lc hi~n thea dung Dieu l~ ho~t dQng cua VICEM But San,
Nghj quySt D~i hQi dang c6 dong va tuan thu cac quy dinh cua phap lu~t. Cong ty
dli co ban hoan thanh cac m\lCtieu, nhi~m Vl) rna D~i hQi c6 dong nam 2021 dli de
ra, 6n djnh vi~c lam, thu nh~p va chS dQd6i vai ngum lao dQng.

ill. ICE HO~CH HO~T DQNG HDQT NAM 2022
Tren co sa nh~ djnh tinh hinh kinh ts xli hQi, nhling kho khan, thach thuc

va co hQicua Cong ty trong nam 2022. HQi dang quan trj Cong ty tiSp t\}cphat huy
nhling kSt qua dli d~t duQ'c,chi d~o Ban dieu hanh t6 chuc th\Ic hi~n cac nQi dung
chuySu sau:

1. Cae chi tieu ehinh san xuit kinh doanh nam 2022
STT Chitieu Don vi tinh K~ho~eh

nam2022
1 San luqng san xUdtsan phfun chinh

Clinker
,- Tan 2.930.345

- Xi mang (bao g6m gia cong) Tdn 3.400.000
2 San luang tieu th\l san phfun chinh
- Clinker Tdn 600.000
- Xi mang(bao gom gia cong) Tan 3.400.000
3 Tfmg doanh thu Tr.d6ng 3.271.723

4 LQ'inhu~ truac thuS TNDN Tr. d6ng 92.760
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5 Lei nhuan sau thue 1NDN Tr.d6ng 74.208
6 Ty suat Ioi nhuan sau thue tren VCSH % 5,5
7 N<?pNgan sach Tr.dong 130.958
8 Ty l~ tra cfJnrc % >3

2. MQt sA nhi~m VI} trong tam
- Chi dao thirc hien t6t cac chi tieu san xuat kinh doanh 2022 do Dai hQid6ng

cfJ dong d~ ra.
- Thuc hien nhiem vu va quyen han cua HQi dang quan tri thea quy dinh cua

phap lu~t va f)i~u l~ Cong ty; bao toan va phat trien v6n; thuc hien ddYdll nghia
vu d6i voi Nha mroc; dam bao quyen 19icua c6 dong; 6n dinh viec lam va thu nhap
cho ngiroi lao dQng.

- TiSp tuc chi dao t6i uu hoa san xuat, duy tri 02 day chuyen san xuat hoat
dQng 6n dinh, hieu qua; dam bao chat hrong san pham; xu ly cac nut th~t v~ cong
ngh~ va thiSt bi; tang cUOngsir d\IDgcac nguyen, nhien li~u thay thS trong san xuat
nh~m nang cao hi~u qua, tiSt ki~m tai nguyen va bao v~ moi truOng.

- TiSp tl)c nang cao nang Ivc c~nh tranh, thvc hi~n cac giai phap nh~m gift
vfrng va phat triSn thi truOng nQi dia; dang thm khai thac hi~u qua thi truCmgxuat
khftu; T~p trung cac giai phap dS gift va tang thi phdn a cac dia ban c6t loi.

- Chi d~o, giam sat vi~c triSn khai cac dv an ddu tu xay dvng dang triSn khai,
dam bao tiSn dQ,hi~u qua va tuan thll cac quy dinh hi~n hanh.

- TUng buac d6i mai cong tac quan tri, quan ly, dfty m~ (mg d\IDgthanh
tvu cUQccach m~g cong ngh~ lk thll tu vao trong cac ho~t dQng san xuat kinh
doanh CllaCong ty.

- TiSp tl)c ra soat, sua d6i cac Quy chS quan ly nQi bQ Clla Cong ty nhb
nang cao hi~u qua cong tac quan ly, phil hqp vai tinh hinh thvc tS CllaCong ty va
cac quy dinh Cllaphap lu~t.

- Thvc hi~n t6t vai tra chi d~o va giam sat cac ho~t dQng di~u hanh clla Ban
T6ng giam d6c, tang cUCmgtinh Chll dQng, hi~u qua, trach nhi~m, phftn dau hoan
thanh t6t nhi~m V\l cong tac nam 2022, vi m\lc tieu phat triSn chung clla Cong ty.

Tren day 1a bao cao kSt qua ho~t dQng cua HQi dang quan tri va cac thanh
vien HQi dang quan tri Cong ty nam 2021 va kS ho~ch nam 2022.

HQi dang quan tq tran trQng bao cao va kinh trinh f)~i hQi dang c6 dong xem
xet, thong qua.

Xin tran1?rQg cam an.!.
Noinh~n:
- Nhtrtren;
- HQi d6ng quan trj Cty;
- Ban KiSrn soat Cty;
- LUll: HSDH, TC, HDQT.

TM. HOI DONG QuAN TRJ
--...,....._? TICH
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CQNG HOA xA HQI CHU NGHiA VI¥T NAM
D(}c I~p - Tl}'do - H~nh plnic

Ha Nam, ngay 22 thdng 4 ndm 2022

TONG CONG TY XI MANU VIi;:TNAM
CONG TY CP XI MANG VICEM BUT SON

BAocAo
HO~T DONG CVA BAN KIEM SoAT NAM 2021

vA ICEHO~CH HO~T DONG NAM 2022

Kinh giri: Dai hQi dAng c5 dong Cong ty CP Xi mang VICEM But Scm

- Can cir chtrc nang va nhiem vu cua Ban kiem soat quy dinh tai Dieu l~ t5
chirc va hoat dQng cua Cong ty C5 ph§n Xi mang Vicem But Scm (sau day goi t~t
la Cong ty);

- Can cu Bao cao tai chinh nam 2021 dff duoc kiem toan boi Cong ty
TNlllI Deloitte Viet Nam;

- Can cir hoat dQng kiem tra, giam sat cua Ban kiem soat nam 2021.
Ban kiSm soat bao cao tnroc Dai hQi dAng c5 dong kSt qua kiem tra, giam

sat cac m~t hoat dQng cua Cong ty C5 ph§n Xi mang Vicem But Scm nam 2021
nhusau:

I. TiNH HiNH HO~T DQNG CVA BAN KIEM SOAT
1. Cac cong tac dii thl}'c hi~n nam 2021:

Ban KiSm soat Cong ty (BKS) nhiem ky 2021-2026 duoc kien toan tai £>~i
hQi dAng c5 dong (DHDC£» nam 2021, gAm cac thanh vien sau:

- Ong Doffn Hfru Phong
- Ong D~g Vfi Hai
- Ong Tr§n NgQc Hai

: Tru6ng BKS chuyen trach
: Thanh vien BKS
: Thanh vien BKS

Ban KiSm soat dfftriSn khai hQpph§n cong nhi~m V\l cho cac thanh vien BKS
nhi~m kY 2021-2026. Nam 2021, Ban KiSm soat dfftriSn khai ho~t dQngnhu sau:

- Giam sat tinh hqp Iy, hqp phap trong quan Iy, diSu hanh ho~t dQng kinh
doanh cua cong ty; KiSm tra, don d6c tinh hinh thvc hi~n Nghi quyet cua D~i hQi
d6ng c5 dong, Nghi quyet cua HDQT va vi~c thvc hi~n chuc nang nhi~m V\l theo
quy dinh cua HQi d6ng quan trj, T5ng giam d6c.

- Tham dV ddy du cac cUQchQp cua HDQT, tham gia gop y va d8 xu~t mQt
s6 nQi dung thvc hi~n cac quy chS, nghi quyet cua HDQT.

- Ban kiSm soat thuemg xuyen trao d5i, danh gia kiSm diSm cong vi~c thvc
hi~n qua cac bu5i hQp va thong qua m~g eoffice cua Cong ty.

- Giam sat, tham gia vi~c triSn khai ke ho~ch SXKD cua Cong ty.
- Giam sat, kiSm soat chi phi san xu~t kinh doanh, tinh hinh thgc hi~n dinh

muc kinh tS kY thu~t.
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- Ra soat bao cao tai chinh thea dinh ky hang quy, 6 thang va ket thuc nam
tai chinh 2021.

- Giam sat tinh hinh thuc hien triSn khai thuc hien cac du an dAutu.
- KiSm tra, giam sat viec thirc hien ch~ dQ chinh sach voi ngiroi lao dQng;

viec thirc hien cac nQi quy, quy ch~ cua cong ty.
- Ph6i hop voi don vi kiem tom dQc l~p ve viec soat xet bao cao tai chinh 6

thang dAunam va k~t thuc nam tai chinh cua Cong ty.
- Trong nam 2021 Ban kiem soat da: ph6i hop t6t voi lIDQT, Ban T6ng

giam d6c, trong qua trinh thuc hien chirc trach nhiem vu cua Ban kiem soat,
2. K~hoach djnh htr6ng nam 2022

- KiSm soat hoat dQng san xu~t, kinh doanh, quan tri va dieu hanh cua HQi
d6ng quan tq, T6ng giam d6c trong vi~c quan lyva dieu hanh Cong ty.

- Giam sat tinh hgp ly, hgp phap trong quan ly dieu hanh ho~t dQng cua
cong ty, vi S\l" phat triSn cua Cong ty va quyen lqi hgp phap cua cac c6 dong.

- KiSm tra, don d6c th\fc hi~n Nghi quy~t cua D~i hQi d6ng c6 dong, Nghi
quy~t cua lIDQT.

- Dinh kY thfun tra bao cao tai chinh quy, nam.
- Tham gia cac cUQchQp cua lIDQT, hQi nghi sa k~t, t6ng k~t va cac hQi

nghi chuyen de (khi duqc mai tham d\f), co y kien tham gia nhk nang cao hi~u
qua su d\lIlg v6n, su d\lIlg tai san cua Cong ty.

- Nfun b~t cac ca ch~, chinh sach m6i ban hanh dS ki~n nghi sua d6i b6
sung nhilng vk de con chua phu hgp (n~u co), nhk nang cao h~ th6ng kiSm soat
nQi bQ cua Cong ty, giam thiSu nhUng rui ro trong vi~c dieu hanh, quan ly ho~t
dQng SXKD cua Cong ty.

- De xu~t l\fa chQn cong ty kiSm tom dQc l~p; Trao d6i v6i don vi kiSm tom
dQc l~p ve ph~ vi ki8m tom va cac t6n t~ rna ki8m tom dua ra y ki~n trong qua
trinh soat xet Bao cao tclichinh 6 thmg dAunam va ki8m tom Bao cao mi chinh nam.

- Thuang xuyen trao d6i, ph6i hgp ho~t dQng v6i lIDQT, Ban dieu hanh va
cac c6 dong tren tinh thAn cAuthi, hgp tac mang l~i hi~u qua cao nh~t.

- Th\fc hi~n cac quyen va nghia V\l khac thea Nghi quy~t cua £)~i hQi d6ng
c6 dong, Dieu l~ Cong ty va Lu~t Doanh nghi~p.

II. KET QuA GIAM sAT HO~T BQNG eVAH(n BONG QuAN TRJ
HQi d6ng quan tri Cong ty nhi~m kY 2021-2026 bao g6m cac thanh vien:
- Ong Vii Th~ Ha
- Ong DB TiSn Trinh
- Ong NguySn Th~ Hung
- Ba Le ThjKhanh
- OngNguySnMinh Tuk

: Chu tich lIDQT
: Thanh vien lIDQT
: Thanh vien lIDQT
: Thanh vien lIDQT
: Thanh vien HDQT
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- Ong Tran Vi~t HAng : Thanh vien dQc l~p HDQT
- Ong Le Huy Quan : Thanh vien dQc l~p HDQT
- HQi dAng quan tri t6 chirc hop m6i quy 01 Ian dS drum gia cac m~t hoat

dQng cua Cong ty, dS ra muc tieu hoat dQng cua quy tiSp thea; thong nh~t quyet
dinh nhtrng nQi dung thuoc thfun quyen thea quy dinh cua E>iSul~ Cong ty va Luat
doanh nghiep; Ngoai ra HDQT con tham du cac cuoc hop giao ban hang thang do
T6ng giam d<3cchu tri; cac cuoc hop sa kSt, t6ng kSt, hQi nghi ...

- HQi dAng quan tri phan cong cho cac thanh vien HDQT, chi dao, giam sat
bao trum moi linh VlJChoat dQng cua Cong ty.

- Giam sat, chi dao T6ng giam d<3cva cac can bQ quan ly khac thirc hien
m\lc tieu thea Nghi quySt cua E>~ihQi dAng c6 dong va Nghi quySt, QuySt dinh
cua HQi dAng quan trio

- HQi dAng quan tri phe duy~t va chi d~o thlJChi~n m\lc tieu nam 2021 thea
Nghi quySt cua E>HDCE>,thea m\lc tieu va djnh huang chiSn lugc phat triSn cua
Cong ty dSn nam 2021 noi chung va chiSn lugc dao t~o nguAn nhan IlJc noi rieng
phil hgp vai chiSn lugc cua T6ng cong ty xi mang Vi~t Nam.

- Trong nam, HQi dAng quan tri da ban hanh cac Nghi quySt va cac QuySt
dinh vS nhUng nQi dung trQng tam trong ho~t dQng cua Cong ty thuQc thfun quySn
cuaHE>QT.

- E>anhgia ho~t dQng cua HE>QT:Nam 2021, HDQT Cong ty ho~t dQng co
hi~u qua, quySt li~t trong chi d~o, kip thm dS ra cac chu truang, giai phap dung
dfut dam bao thlJc hi~n muc cao nh~t cac chi tieu E>HDCE>giao.
Ill. KET QuA GIAM SATHO~T DQNG eVABANGIAM DOC

- vJ th1:fChi?n cac chi tieu ki hor;zchscm xudt kinh doanh:
+ San xu~t clinker: 2.859.785 t§n12.960.000 t§n, so v&iNQ d~t 96,6 %.
+T6ng SP tieu th\l: 3.867.300 t§nJ4.110.000 t§n, so v&iNQ d~t 94 %.
+ T6ng doanh thu: 3.000 tY dAng/3.223 tY dAng,so v&iNQ d~t 93,1 %.
+ Lgi nhu~ tru&c thuS: 62,413 tY dAng/53,284 tY dAng, so vai NQ d~t

117,1%.
+NQp ngan sach: 153,209 tY dAng (theo lu~t dinh).
- n6i v6i cong tac san xudt: Thvc hi~n cac giai phap dAng bQdS duy tri thm

gian ho~t dQng cua may moc thiSt bi, kiSm soat t<3tch~t lm;mg nguyen nhien li~u
dAuvao va ch~t lugng xi mang san xu~t, giam tieu hao nguyen nhien v~t li~u va
tieu hao di~n nang.

- n6i v6i cong tac tai chinh: Chu dQng, tich ClJCcan d6i dong tiSn, tim
nguAn v6n vay co lai su~t hgp ly dam bao v<3ncho san xu~t kinh doanh va tra ng
dAydu va dUng h~. Khong phat sinh ng x~u ng kho doi.

- vJ cong tac t6 chuc nhdn S1:f: Ph6i hgp v6i dan vi tu vfut drum gia thlJc
tr~g ch~t lugng nguAn nhan Ivc va xac dinh nhu cAudao ~o, xay dvng kS ho~ch
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dao tao, chien hroc phat trien nguon nhan hrc, cong tac luan chuyen, quy hoach
can bQcho phil hop voi mo hinh t6 chirc san suftt kinh doanh.

Nam 2021, voi tinh than doan k@t,t~p trung, dan chu HQi d6ng quan tri,
Ban T6ng giam d6c dtl thuc hien dung chirc nang nhiem V\1 thea quy dinh cua
Bieu l~ Cong ty, Luat doanh nghiep va cac quy dinh khac cua phap lu~t va hoan
thanh t6t cac chi tieu, nhiem V\1 rna Nghi quy@tBHf)CB nam 2021 dtl de ra.
IV. THVC ID¥N NGHJ QUYET D~I HQI DONG CO DONG NAM 2021
1.Chi tra thu lao cua H{)i dang quan tr], Ban ki~m soat nam 2021

Nam 2021, thu lao chi tra HQi d6ng quan tri, Ban Ki8m soat dtl thuc hien
dung thea Nghi quyet BHf)CB.
2. V~ thirc hien cac chi tieu k~ hoach san xuftt kinh doanh nam 2021:. . .

+ San xuftt clinker: 2.859.785 d.n!2.960.000 tfill, so voi NQ dat 96,6 %.
+ T6ng SP tieu th\l: 3.867.300 tfutJ4.110.000 tfill, so v6i NQ d~t 94 %.
+ T6ng doanh thu: 3.000 cy d6ng/3.223 cy d6ng,so vOiNQ d~t 93,1 0/0.
+ Lqi nhU~ tru6c thu@: 62,413 cy d6ng/53,284 cy d6ng, so vOi NQ d~t

117,1%.
+NQp ngan sach: 153,209 cy d6ng (theo lu~t dinh).

V.KIENNGHJ
1.Cong tac san xuftt:

- Ti@ptl)c tri8n khai th\fc hi~n t6i uu hoa co cftu t6 chuc san xuftt thea duy
tri 10nung ho~t dQng dai ngay; phat huy sang ki@n,cili ti@nkY thu~t, hqp ly hoa
san xuftt, th\fc hanh ti@tki~m, ch6ng lang phi.

- Tang cuang su d\lIlg ngu6n nguyen li~u thay the thich hqp vOi dieu ki~n
h~ th6ng 102 day chuyen.
2. Cong tac tieu thl}:

- Quan ly ng phai thu dam bao ng khong vuqt bao lanh, dam bao an toan
trong kinh doanh. Khong dS khach hang chi@md\lIlg v6n va khong dS phat sinh ng
phai thu kh6 doi.

- Ti@pt\lC cac giai phap d8 tang cuang tieu th\l cac chUng lo~i san phfim co
hi~u qua cao.
3. Cong tac tili chinh:

Can d6i dong tien d8 co phuong an huy dQng va sir d\lIlg v6n hqp ly, dam
bao du ng vay ngfuI h~n hqp ly, dap Ung nhu cAuv6n cho ho~t dQng san xuftt kinh
doanh va nghia V\1 tra ng.
4. Cong tac quan Iy:

Xem xet ra soat, sua d6i, b6 sung va ban hanh cac quy chS, quy dinh quan
ly, quan tq nQi bQ phil hqp vOi quy dinh phap lu~t va th\fC ti8n ho~t dQng cua
Congty.
5. Cong tac khac:
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- Thirc hien cac bien phap dam bao an toan lao dQng, kiem soat khi thai
nham dat tieu chuan moi tnrong theo quy dinh Nha mroc,

- Tang cirong cong tac bao v~ moi tnrong, phu cay xanh toan bQ khu d~t
tr6ng kh~c phuc cac nguon, diSm phat bui, vi tri nguy co gay m~t an toan lao dQng.
VI. TV DANH GIA KET QuA HO~T DQNG.

Nam 2021 Ban kiem soat thirc hien dung chirc nang, nhiem vu da duoc quy
dinh tai f)iSu l~ Cong ty va quy dinh cua phap lu~t hien hanh tren tinh thAn trach
nhiem cao voi cac c6 dong, luon co y thirc trau d6i nang hrc va kinh nghiem, doan
kSt va thong nh~t cao trong qua trinh thuc thi nhiem vu.

Tren day la bao cao cua Ban KiSm soat vS kSt qua kinh doanh cua Cong ty,
kSt qua hoat dQng cua HQi d6ng quan tq, Ban Giam d6c, Ban kiSm smit nam 2021
va chuang trinh ho~t dQng nam 2022.

Kinh trinh f)~i hQi d6ng c6 dong xem xet va thong qua.

Ndinh~n:
- Nhutren;
- Hoi d6ng qulin trj Cty;
- Ban Ki~mso<itCty;
- LUll: HSDH, TC, HDQT.

TM. BAN KIEM soAT CONG TY
Tr1fOngBan
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BAO cAO KET QuASXKD 2021, KE HO.,CH 2022

BAocAo
KET QuA sAN XUAT KINB DOANH NAM 2021,

KE H04-CH sAN XUAT KINH DOANH NAM 2022

A. K~t qua thuc hi~n san xuit kinh doanh nam 2021
I. K~t qua thl}'Chi~n cac chi tieu chinh

Nam 2021, dich benh Covid-19 IAnthir 4 bung phat tai h~u hSt cac tinh
thanh tren ca mnrc da tac dQngtnrc tiSp dSn cac nganh, linh V\IC kinh tS xa hQi,
d~c biet trong san xu~t cong nghiep. Viec ap dung cac bien phap gian each xa hQi
thea Chi thi 16 cua Chinh phu da gay kho khan trong cong tac hru thong hang
hoa, keo thea su gian doan cua cac chu6i cung irng va tac dQngtoi hoat dQngsan
xu~t kinh doanh cua cac doanh nghiep. Ngay 11110/2021 Chinh phu da ban hanh
va tri@nkhai kip thai Nghi quyet s8 128/NQ-CP v@vi~c Ban hanh quy dinh tam
thai "Thich img an toan, linh hoat, kiem soat hieu qua dich covid-19" da gop
phfuIquan trQngtrong khoi ph\lc san xu~t va thuc day thi truang, tlmg buac t~o
niSm tin cho cac doanh nghi~p. Theo T6ng C\lCTh8ng ke, nam 2021, t6ng san
pharo trong nuac GDP tang 2,58% so vai cimg kY nam 2020 va la nam co muc
tang truOng th§.pnh~t trong 01 th~p kY qua. D8i v&iVicem But Son trong nam
2021 do anh hUOngcua gian cach xa hQit~i cac dia ban c8t 15inhu thanh ph8 Ha
NQiva tmb Ha Nam (chiSm hon 50% san IUQ1lgtieu th\l) da lam san IUQ1lgtieu
th\l S\ltgiam m~, anh hUOng100dSn kSt qua san xu~t kinh doanh cua Cong ty.
Trong b8i canh do HQidAngquan tq, Ban T6ng giam d8c da danh gia toan di~n
cac m~t ho~t dQng,nh~ di~n nhfmg kho khan, thach thuc dS dAngthu~ dua ra
cac giai phap trong vi~c chi d~o diSu hanh va triSn khai dAngbQ,toan di~n cac
ho~t dQngsan xu~t kinh doanh cua Cong ty. KSt qua san xu~t kinh doanh nam
2021 cua Cong ty nhu sau:

ST Nghi Thl1C Thl1C %so %soChi tieu Don vi $. hi~DDam hi~DDamT quyet NQ CKDHCD 2021 2020

1 Ttmg s:m lUQ1lgsan xuftt
san pham chinh

- Clinker TAn 2.960.000 2.859.785 2.955.121 96,6% 96,8%

- Xi mang (bao gam gia TAn 3.550.000 3.235.679 3.411.987 91,1% 94,8%
cang)

2 TAng san IUQ1lgtieu thv TAn 4.110.000 3.867.300 3.993.791 94% 97%
san phfun chinh

- Clinker TAn 560.000 638.367 573.759 114% 111%

- Xi mang (bao gAm gia TAn 3.550.000 3.228.933 3.420.032 91% 94%cang)

3 TAng doanh thu Tr.dAng 3.223.737 3.000.681 3.077.695 93,1% 97,5%
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I'VICEM
~D (1 r SaN BAo cia KETQUASXKD 2021, KEH04CH 2022

4 LQ'i nhuan tnroc thue Tr.d6ng 53.284 62.413 17.270 117,1% 361%TNDN

5 Loi nhuan sau thue Tr.d6ng 47.040 50.016 17.270 106,3% 289%TNDN

6 Ty suat lei nhuan sau % 3,48 3,71 1,31thu~ tren v6n chi! sa hiiu

7 Nop Ngan sach Tr. dAng 143.610 153.209 153.223 107% 100%

8 Ty l~ tra c6 nrc % 3-5 4 0

II. Danh gia chung cac m~t hoat c1(jng
1.Thtrc hien muc tieu san xuit. . .
- Nam 2021, san hrong Clinker san xu~t h12.859.785 tAn, dat 96,6% so voi

nghi quyet va tang 16% so voi thi@tk@.Trong do, DC1 dat 1.420.936 t~n, DC2
dat 1.438.849 tAn.

- Trong nam 2021 n6i ti@pthanh cong biroc dAucua k@tqua thirc hien nam
2020, VICEM But San ti@ptuc triSn khai quyet li~t cac dinh huang trong chuang
trinh d6i moi sang tao cua VICEM, do la: su dung nhien lieu va nguyen lieu thay
th@,khong ngirng cai tien, hieu chinh h~ th6ng ti@plieu, t6i uu hoa ph6i tron than
va cac chung loai nhien li~u thay th@,tY 1~su dl)ng nhien li~u thay th@tang tit
8,17% nam 2020 len 23,1% nam 2021. Ty l~ su d\ll1g bun thai d~t trung binh
3,05%.

- Tang cUOng cong tac bao v~ moi truOng bfuIg vi~c cai t~o, sua chua cac
h~ th6ng lQcbvi cong ngh~; t~p trung cai t~o canh quan moi truOng. TriSn khai d~
tai d6ng xu ly Ch~t thai nguy h~i trong san xu~t xi mang: Ngay 29/1112021 Cong
ty dft duqc BQTN&MT ch~p thu~ v~ harm thu nghi~m cac h~ th6ng, thi@tbi d6ng
xU ly Ch~t thai nguy h~i, dS ti@ntm c~p phep v~ hanh chinh thuc.

- San luqng xi mang san xu~t d~t 3.235.679 tAn, d~t 91,1% so vai nghi
quy@tchu y@udo san luqng tieu thVth~p.

2. ThU'c hien muc tieu k~ hoach tili chinh. .. .
- Nam 2021, Cong ty dft co nhi~u d6i mo; tich cvc, sang t~o trong cong tac

di~u hanh san xu~t kinh doanh, dft kip thm chi d~o cac dan vi xay dvng cac
phuang an san xuit kinh doanh phu hqp vo; tinh hinh thvc t@,dam bao hi~u qua
t6t nh~t trong tinh tr~g !hi truOng tieu thv kho khan, gia nguyen, nhien li~u tang
cao. Lqi nhu~ truac thu@d~t 62,413 tY d6ng tang 17,1 % so vai nghi quy@t.

- Cong mc quan ly tai chinh luon duqc chu trQng va tang cUOng,ch~p hanh
t6t ch@dQ chinh sach v~ quan ly kinh t@tai chinh cua Nha nuac, quy ch@cua
T6ng Cong ty.

- KiSm soat t6t dinh muc t6n kho cua nguyen nhien v~t li~u, phv tUng qua
do giup giam bOt duqc chi phi tai chinh... tang gia ban xi mang cung nhu gia
tang chinh sach ban hang dS kich cAuva gift vfrng !hi truOng.

3. Th1}'chi~n myc tieu k~ ho~ch san IU'VOgtieu thy
Nam 2021 tinh hinh thi truOng xi mang cung vfut vuqt xa cAu, c~ tranh

kh6c li~t, cac !hi truOng c6t l5i cua Vicem But San la Ha NQi va Ha Nam anh
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I'VICEM
~B(lT SON BAo cAo KET QuASXKD 2021, KE HO~CH 2022

huang boi dai dich Covid-19 IAnthir 4 ap dung chi thi 16 cua Chinh phu, do do,
tAng san pham tieu thu dat 3.867.300 tktke hoach 4.110.000 tfu1, bang 94,1% so
voi ke hoach va dat 96,8% so voi cung Icy; trong do tieu thu xi mang: 3.228.933
t§.n, tieu thu clinker: 638.367 tdn.

a. Nhfmg kh6 khan thdch thuc:
- Trong b6i canh tinh hinh thi tnrong nam 2021 v§n con nhieu kho khan do

cung Ian han cAu, nhi@utlnrong hieu xi mang cong su§.t Ian tham gia vao thi
tnrong dff lam anh hirong Ian den cong tac tieu thu cua VICEM But San. Thi
tnrong c6t 16i cua Vicem But Scm la dia ban tinh Ha Nam co san hrong san xu§.t
xi mang Ian nhat trong cit mroc, do do canh tranh gitra xi mang Vicem But San
voi cac dan vi ngoai Vicem ngay cang kh6c li~t.

- Xu huang thi tnrong dich chuyen sang su dung be tong thirong pham do do
giam cy trong ximang bao truyen thong co gia tri thuang hi~u va 19inhu?n cao.

- Gia nguyen, nhien v~t li~u tang cao (sit, thep, cat, da, th~ch cao ... ) lam cho
cac dv an, cong trinh dUng ho~c gUmtien dQ.

- Thi truang b§.tdQng san trAm lbg (d~c bi~t la thi truang c6t 16iHa NQi) chua
co d§.uhi~u ph\lc h6i.

b. Thife hi?n eae giai phap chit yiu trong cong tac lieu th1j,:
- Co c§.u l~i h~ th6ng phan ph6i t~i mQt s6 dia ban thea huang tinh giam

khau trung gian, tang 19i nhu~ cho h~ th6ng, Iva chQn nhUng NPP co nang Ivc
phil hqp v6i timg tm truang.

- Ban hanh chinh sach linh ho~t phil hqp vai tUng thai diem, tUng khu V\lC
tm truang de nang cao suc c~ tranh ximang VICEM But San t~i cac dia ban.

- TriSn khai khai thac va ap dl)llg CNTT trong quan ly ban hang, thuang
V\l, v?n tai. Gia tang lqi nhu?n cho khach hang trong thm gian khuyen m~i ngb
va dai ngay. f)~c bi~t la cac vling thi truang mang l~i hi~u qua kinh doanh cao
cho Cong ty nhu: Ha Nam, Vinh Phuc, mQt s6 qu~uy~n t~i Ha NQi,...

- Ph6i hqp vai cac d6i tac xu§.tkhAu xi mang de xu§.txi mang sang cac thi
truang Philippines, Trung Qu6c, Chau Phi, Nam My, cac qu6c dao Nam Thai
Binh Duang, ... h6 trq tieu th\l nQi dia vao cac thai diem nhu cAutieu th\l th§.p.

4. Cong tac lao dQng - Ti~n IUO'Dg:
- TAng s6lao dQng cua cong ty tinh den thm diem 31112/2021: 1.228 nguai

trong do kh6i san xu§.t 554 ngum, kh6i hanh chinh 332 nguai, kh6i thi truang
137 nguai va kh6i ph\l trq 205 ngum.

- Duy tri Andinh vi~c lam, thu nh~p d6i vai ngum lao dQng; 100% ngum lao
dQng duqc dong, hUOngBHXH, BHYT, BHTN va cac che dQkhac thea quy diM
cua phap lu~t.

5. Thl}'c hi~n cac dl}'an diu tu:
Nam 2021 Vicem But San trien khai dAu tu 03 dv an, tuy nhien tien dQ

thvc hi~n dv an vftn con r§.tch~, nguyen nhan do:
5.1.D{l'tin tQ-ndflng nhiit khi thai diiy chuy€n 1 va diiy chuy€n 2 ili ph tit

iliin:
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Chua thuc hien thea dung ti8n dQ cua du an, nguyen nhan dfu1d8n viec
khong hoan thanh k8 hoach la goi thAu s6 1 bi huy do cit ca cac HSDT khong dap
irng yeu cAuHSMT. D6ng thai, do anh huang cua dai dich Covid-19 tren toan
cAu nen s6 hrong cac nha thAu qu6c t8 tham gia goi thAu s6 1 rdt han ch8, anh
huang 100 d8n viec lira chon nha thAu.

5.2. Dlf tin Bau ttrxay d{mg ctmg trinh khai thdc mo sit B8i Th]:
- Ngay 13/7/2017, BQ Tai nguyen va Moi tnrong da cdp Gidy phep tham

do khoang san s6 1669/GP-BTNMT cho phep VICEM But San tham do mo da
set lam nguyen lieu xi mang tai khu V\lC D6i Thi, xa Lien San, huyen Kim Bang,
tinh Ha Nam voi trfr hrong la 1,48 trieu tdn.

- VICEM But SO? dang triSn khai l~p h6 sa xin ~dp Gidy phep khai t~ac
thea quy dinh. D\l an dau tu da dugc Sa Ke ho~ch va dau tu tinh Ha Nam tham
diM t~i van ban s6 19741BC-SKHDT ngay 27/9/2021. Hi~n nay, Sa K8 ho~ch va
D§.u tu tinh Ha Nam dang trinh UBND tinh Ha Nam dS ra quy8t dinh chdp thu~
chu truang dAutu d\l an.

5.3. Dlf tin mo sit t{lihuyin L{lc Thuy, tinh Hoa Binh:
- Ngay 15/3/2021, Thu tuang chinh phu da co van ban s6 3121TTg-CN b6

sung mo set t~i xa Th6ng Nhdt, huy~n L~c Thuy, tinh Hoa Binh cho VICEM But
San.

- Hi~n nay, Cong ty dang triSn khai cac thu t\lc dS xin cdp phep tham do va
khai thac khoang san thea quy dinh.

6. Cong bic tA chuc, quan Iy va cac cong tac khac:
6.1. Cong ttic T8 chuc, lao tJpng:
- Chl d~o th\lc hi~n t6t cac giai phap phong ch6ng dich Covid-19; theo quy

dinh cua Be) y t8 va dia phuang. B6 tri s~p x8p lao dQng hgp ly, thay d6i cach
thuc lam vi~c (lam vi~c Online, nghi luan phien, ...), dam bao phong ch6ng dich
hi~u qua va duy tri 6n dinh ho~t dQng san xudt kinh doanh cua Cong ty.

- Nam 2021 Cong ty da ra soat cO'cdu t6 chuc lao dQng nhfun tinh gQn bQ
may; ap d\lng phuang an tra luang thea hi~u qua, chuc danh cong vi~c.

- Ra soat t6ng thS va th\lc hi~n sua d6i, b6 sung cac Quy ch8, quy dinh, quy
trinh nQi bQnhfun dam bao tuan thu cac quy dinh cua phap lu~t hi~n hanh va phil
hgp vai yeu cAunhi~m V\l cua Cong ty.

- Cong ty da xay d\lllg, triSn khai k8 ho~ch su d\lllg lao dQng va tuYSnd\lllg
lao dQng thea dUng k8 ho~ch.

6.2. Cong ttic an toan vi sinh lao i1~ngva bao vi mOitruimg:
- Trong nam 2021 VICEM But San khong dS xay ra TNLD n?ng va ch8t

ngum. Cong tac cham soc suc khoe, b~nh ngh8 nghi~p cua CBCNV luon dugc
quan tam kip thm.

- KiSm tra, giam sat vi~c th\lc hi~n cac quy trinh, quy ph~, quy dinh an
toan lao dQng, v~ sinh lao dQng, phong ch6ng chay n6 va bao v~ moi truang cua
cac dan vi va ca nhan ngum lao dQng trong khi thi hanh nhi~m V\l.
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- Thuc hien t6t va duy tri chimg nhan 03 h~ thong quan ly IS0900 1:2015;
ISOI4001:2015, ISO 45001:2018.

- Hoan thanh viec xay dung cac cong trinh bao v~ moi tnrong va chay v~
hanh thir nghiem cac cong trinh xu ly chfit thai nguy hai nhu: Tram xu ly NOx,
Tram xu ly mroc thai sinh hoat, cac cong trinh kho chua chfit thai nguy hai r~n,
long, ...

- Duy tri an dinh h~ thong quan tr~c online: Cong ty da trien khai quan tr~c
dinh ky 4 IAn/nam. Khi thai, mroc thai dSu dam bao chfit hrong theo Quy chuan,
tieu chuan; truyen ddy du s6 lieu vS cac co quan quan ly thea quy dinh,

6.3. TriJn khai tmg d{lng thanh tuu cu{jceach mang cimg nghiip 4.0:
- TriSn khai phdn mSm quan ly thong tin chu6i tieu thu va Logistic thea dS

an s6 hoa cua VICEM: App Mobile d~t hang va trien khai dli d~t, su d\lllg cho h~
th6ng cac NPP, toan bQ h~ th6ng cua hang cfip 2 va cua hang cfip 3; Xay dvng
hoan thi~n Module Tracking phuong ti~n v~ tai, kiSm thu va triSn khai dSn h~
th6ng phuong ti~n v~ tai cua Cong ty.

- TriSn khai phdn mSm s6 hoa san xufit dS kiSm soat toan bQ quy trinh ho~t
dQng, chi phi biSn dai, chi phi sua chua, luu tm du li~u cac cong do~ san xufit
thea djnh huOOgcua VICEM.

B. K~ bo~cb san xuit kinb doanb nam 2022
I. Dtr bao tinb binb kinb t~xii boi nam 2022. .
Xung dQt giua Nga va Ukraine lam Umg gia mQt s6 m~t hang nhien li~u,

nguyen li~u ph\lc V\l san xufit, tieu dung nhu khi d6t - ddu mo, than ..... gia cuoc
v~ tai se tiSp t1)c tang cao cUng voi sv ch~ trS trong v~ chuySn toan cdu se
anh hu6ng nghiem trQng dSn thuong m~i hang hoa xufit nh~p khAu.

Kinh ti Viit nam
Buoc sang nam 2022, ben c~ nhUng thu~ lqi nhu kinh tS vi mo tiSp t1)c

an djnh, GDP dv bao tang ill6,0-6,5%, GDP binh quan ddu nguoi d~t 3.900USD,
t6c dQ tang chi s6 gia tieu dUng (CPI) binh quan khoang 4,0% ...Tuy nhien tinh
hinh dich Covid-19 vftn con diSn biSn phuc t~p, tiSm An nhiSu ySu t6 nii ro, kho
lUOngdo cac biSn chUngmoi cua dich b~nh Covid-19.

Xu hubng nganh xi mang
Dv bao vS thi truOng xi mang nam 2022, ngu6n cung xi mang trong nuoc

tiSp t1)cduy tri a muc rfit cao, tAng cong sufit thvc tS co thS san xufit d~t 122 tri~u
d.n!nam. Trong khi do san lugng tieu th\l xi mang nQi dia se tang tra l~i (tieu th\l
nQi dia nam 2021 la 59,8 tri~u t§.n), nhung bien lqi nhu~ gQP cua cac DN san
xufit se g~p ap lvc 100 do c~ tranh kh6c li~t khi thi truOng xi mang cung vuqt
xa cdu, cQng them ap lvc illtang gia nguyen nhien li~u ddu vao cho san xufit. D~c
bi~t, gia than trong nuoc dv bao diSu chinh tang trong nam 2022 do chi phi san
xufit, khai thac than hdm 10cao hon.

lJai vOi VICEM But Stm
Kho khan vi thiSu nguyen li~u set cho san xufit. Ngay 29/0112019, UBND

tinh Ha Nam da ra van ban s6 274IUBND-NN&TNMT yeu cdu dUng khai thac
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mo set Kha Phong I+II. TiSp dSn, ngay 06/5/2020, UBND tinh ra van ban s6
1193/UBND-NN&TNMT yeu cAu dirng khai thac mo set Ba Sao phAn dien tich
(68,2 ha) thuoc dia ban thi tr§n Ba Sao.

Nhu v~y, hien nay Vicem But San chi con co the khai thac a duy nh~t tai
mo Ba Sao (phan dien tich d~t 17 ha thuoc dia ban xa Lien San). Tuy nhien, phdn
dien tich dircc phep khai thac da gdn hSt chu ySu con lai loai set cirng phai na
min lam toi de khai thac co chat luong khong an dinh.

II. K~ hoach san xnit kinh doanh nam 2022
Can cu vao chien hroc phat trien va dS an tai co c~u Cong ty giai doan 2021

- 2025 va kha nang khai thac nang hrc san xu~t kinh doanh. Cong ty xay dung kS
hoach san xu~t kinh doanh nam 2022 voi cac chi tieu chinh nhu sau:

1. Cac chi tien chinh

STT Chitieu Donvi tinh K~ho~ch
nam2022

1 San hrong san xudt san pham chinh

- Clinker T§n 2.930.345

- Ximang (bao g6m gia cong) T§n 3.400.000
2 San hrong tieu thu san phfun chinh 4.000.000

- Clinker Tdn 600.000

- Ximang (bao g6m gia cong) Tdn 3.400.000
3 T6ng doanh thu Tr. d6ng 3.271.723
4 Lgi nhu~ truac thue 1NDN Tr.d6ng 92.760
5 Lgi nhu~ sau thuS 1NDN Tr.d6ng 74.208
6 Ty su~t 19inhu~ sau thue tren VCSH % 5,5
7 N9P Ngan sach Tr. d6ng 130.958
8 Ty l~ tra c6 ruc % ~3

T
1A
YK
;0

2. M1}ctien hanh dQng
2.1. v~cong tac san xuit
2.1.1. Cong Me tim kiim ngu6n nguyen li?u set:
- Cong ty tiSp 1\lc lam vi~c vOi cac dan vj lien quan trien khai dc3ngthm,

song song cac thu t\lC de rut ngtln thai gian xin c~p phep khai thac mo Dc3iThj;
xin gi~y phep khai thac mo set t~i huy~n L~c Thuy, tinh Hoa Binh nhfun dap Ung
nguyen li~u lau dai san xu~t.

- TiSp 1\lc nghien cUu, su d\lllg cac nguc3n bim thai de thay thS 1 phdn
nguyen li~u set, dc3ngthai h6 trg xu ly cac v§n dS lien quan dSn moi truang.

2.1.2. Cong tac san xuat:
6
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- Duy tri 2 day chuyen hoat dQng 6n dinh, phat huy t6i da nang lire san
xuat, giam dinh mire tieu hao; kiem soat va duy tri 6n dinh ch~t hrong san pham.

- TiSp tuc t6i Uti hoa san xu~t; triSn khai cac chuang trinh d6i moi, sang
tao; xu ly cac nut th~t vS cong nghe va thiet bi; tang cirong sir dung cac nguyen,
nhien lieu thay thS trong san xu~t nham nang cao hieu qua, tiSt kiem tai nguyen
va bao v~ moi tnrong. Muc tieu 6n dinh tY l~ d6t nhien li~u thay thS dat > 25%;
phan d~u tY l~ su dung bun thay thS 6% set trong san xu~t Clinker

- V~ hanh thir nghiem h~ thong, thiSt bi d6ng xu ly Ch~t thai nguy hai da
diroc c~p phep, tiSn toi xin c~p phep v~ hanh chinh thuc, gop ph§n mang l~i hi~u
qua kinh ts va chung tay xu ly cac v~ dS vS moi truang.

- Chuang trinh xu ly nut th~t va s6 hoa:
+ Sua chua xu ly nut th~t dS nang cong su~t 10nung day chuySn 2 len 4.800-

5.000 tWngay nhfun tang nang l\lc san xu~t va tiSt giam chi phi biSn d6i.
+ Sua chua, xu ly nut th~t dS tang cong su~t nghiSn xi mang day chuySn 2

len 40-50%.
2.1.3. Cong tac sua chua:
- TriSn khai t6t cong tac sua chua, cong tac bao tri ngan ngira dS dam bao

phat huy t6i da nang su~t thiSt bi. Dam bao tiSn dQ va ch~t luqng sua chua, bao
tri dS phat huy t6i da thai gian huy dQng thiSt bi, h~ chS dUng do S\l c6 ngoai y
mu6n, tiSt giam chi phi sua chua.

2.2.V~tien thy san phim
- C~p nh~t, bam sat di8n biSn va xu thS cua thi truang; triSn khai d6ng bQ

cac giai phap, chinh sach, t~ d\lng t6i da co hQi ph\lc h6i cua nSn kinh tS dS gia
tang san luqng tieu th\l nQi dia.

- Nang cao nang l\lc c~nh tranh, th\lc hi~n cac giai phap nhfun giu vfrng va
phat triSn thi truang nQi dia; d6ng thm khai thac hi~u qua thi truang xu~t khAu.

- Ra soat, s~p xSp, co c~u l~i mQt s6 viIng thi truang, dia ban nh~m phu
hgp vOi m\lc tieu tang truOng va nang cao hi~u qua; phat triSn, rna rQng cac thi
truang tiSm nang.

- Linh ho~t trong diSu hanh tieu th\l, diSu chinh san luqng tieu th\l giua xi
mang rai, xi mang xu~t khAu va xi mang xay trat dS mang l~i hi~u qua cao nh~t
cho Cong ty; Bam sat tiSn dQ cac cong trinh, dg an, tr~m trQn (Thuy di~n Hoa
Binh 2, duang vanh dai biSn, cac d\l an cua t~p doan Vingroup, d\l an day Ninh
Co, cao t6c B~c Nam ... ) dS co thS tieu th\l xi mang rm khi co nhu cau.

- T~p trung cac giai phap khoi ph\lc l~i san luqng xi mang bao va xi mang
rai a dia ban Ha NQi.
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- (Jng dung cong nghe 4.0 trong quan ly h~ thong phan phoi, ehu6i logistics
eho cac thi tnrong, dam bao hieu qua kinh doanh trong h~ thong d~e biet la h~
thong edp 2, edp 3.

- Tich eire tham gia cac hoat dQng an sinh xa hQi, tuyen truyen VICEM xanh
trong quang ba thuong hieu cua VICEM But Son.

2.3. V~ tai chinh
- Can d6i dong tiSn t6i Uti dam bao hoat dQng san xudt kinh doanh, ap dung

linh hoat cac chinh sach tiSn t~, thuS cua Chinh phu dS tiSt giam chi phi tai chinh,
- Dam bao huy dQng nguon v6n eho Du an t~ dung nhiet khi thai day

chuyen 1 va day chuyen 2 dS phat di~n.
- Xay dung phirong an gia ban, co ehS, ehinh sach ban hang linh hoat, phil

hQP tai tirng thoi diSm, nham tang sue canh tranh, nhung v§n dam bao tiSt kiem
chi phi, nang eao hieu qua kinh doanh eho Cong ty.

2.4. Th,!C hi~n cac d,! an dAn tu
- Dg an t~ dl)l1gnhi~t khi thai day ehuySn 1 va day ehuySn 2 dS phat di~n:

Chu§n bi cae diSu ki~n dS triSn khai ddu thAu l~i goi thAu s6 1, lam ea sa triSn
khai cae phdn eong vi~e tiSp theo eua dg an.

- Dg an DAu tu xay dgng eong trinh khai thae mo set D6i Thi: Lam vi~e
cae ea quan ehue nang dS dfiy nhanh tiSn dQphe duy~t dg an, edp gidy phep khai
thac va t6 ehue triSn khai thi eong ea ban mo.

- Dg an mo set t~i huy~n L~e Thuy, Hnh Hoa Binh: TiSp tl,le triSn khai thu
tl,le xin edp phep va thi eong tham do tru luqng mo, dg kiSn hSt nam 2022 phe
duy~t xong tru luqng va tiSp tl,lethge hi~n cae thu tl,lexin edp phep khai thae.

2.5. Cong tac tA chuc, qmin Iyvil lao dQng ti~n IUO'Dg
- TiSp tl,lehoan thi~n, t6i Uti hoa mo hinh t6 ehue theo hu6ng tinh gQn, hi~u

qua va phil hQP vOi yeu eAunhi~m V\l san xUdt kinh doanh eua Cong ty trong tinh
hinhmOi.

- Duy tri 6n dinh vi~e lam va 1icngbuae nang eao thu nh~p, em thi~n diSu ki~n
lam vi~e eho nguOi lao dQng.Dam bao cae ehS dQella NLD theo quy dinh ella phap
l~t.

- Tang euang eong tae dao t~o, nang eao ehdt luqng nhan 1ge gfut vai lQ
trinh tinh giam lao dQng eua Cong ty; bB tri, s~p xSp lao dQng hQP ly t~i cae eong
do~n san xudt dS nang eao nang sudt lao dQng.

- TiSp tl,le e~p nh~t, sua d6i, b6 sung cae quy chS, quy dinh, quy trinh quan
ly nQi bQnhb tuan thu cae quy dinh eua phap lu~t hi~n hanh, phil hQ'Pvai tinh
hinh thgc tS va nang eao hi~u qua eong tac quan tri, diSu hanh eua Cong ty.

2.6. Cac cong tac khac
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2.6.1. Cdng tacphbng, chang dich Covid-19
TiSp tuc thirc hien t6t cong tic phong, chong dich Covid-19; thich irng an

~~~~~~~~~~~~~~~~~

va duy tri 6n dinh san xuAtkinh doanh cua Cong ty.
2.6.2. Ciing tdc Ctmg ngh? thong tin
- TiSp tuc dAymanh chuyen d6i s6, irng dung thanh nru cuoc each mang

cong nghiep l~n thir tu VaGtrong cac hoat dQng quan tri, diSu hanh cua Cong ty.
Hoan thien s6 hoa trong cong tac quan ly diSu hanh, ban hang va s6 hoa trong
day chuyen san xuat, huang toi mo hinh nha may thong minh. Ki~m soat, tv dQng
hoa trong cong tac xuAt nhap hang hoa thong minh, khong dirng, sir dung cong
nghe the RFID.

2.6.3. Cong tac an toan va xtiy d1pJgvan hoa doanh nghi?p
- Thirc hien chien hroc cua VICEM "Phat triJn bJn vimg va scm xuat

xanh"; tang cUOng ki~m soat, diun bao cong tac an toan v~ sinh lao dQng trong
san xu~t, PCCC va bao v~ moi truOng trong tAt ca cac ho~t dQng san xuAt kinh
doanh, tiSp tvc tr6ng them va chan soc 203.934 m2 cay xanh, thiun co dff tr6ng
trong m~t b~g nha may vi mQtVICEM phat tri~n bSn vfrng va san xu~t xanh.

- Chu trQng nang cao chAt lugng ngu6n nhan lvc; timg buac xay dvng hinh
anh nguai lao dQng Cong ty guoog mftu, t~ tl,ly, chuftn mvc; moi truOng lam
vi~c chuyen nghi~p, van minh, hi~n d~i, san xuAtxanh, than thi~n v6i moi truOng;
gop ph~ nang cao hinh anh, gia tti thuang hi~u va nang lvc c~nh tranh, dua
Cong ty phat tri~n bSn vfrng.

Tren day la bao cao kSt qua ho~t dQng san xuAt kinh doanh nam 2021 va
phuoog huang nhi~m V\l nam 2022 clla Cong ty C6 ph~ xi mang VICEM But
San.

Kinh trinh £)~i hQi d6ng cll dong xem xet, thong qua.
Tran trr;mgbao cao.!

- Nhutren;
- HQi d6ng qmin tri cty;
- Ban Ki8m smit Cty;
- LUll: HSDH, TC, HDQT.

NO'inh{in:
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TONG CONG TY XI MA.NG VIET NAM CONG HoA xA HOI CUU NGHiAVItT NAM
CONG TV CP XI MANG VICEM BUT SON DQcI~p -TV do - H~nh phuc

Ha Nam, ngay 22 thdng 4 nam 2022

TO TRINH
V~ vi~c Bao cao tili chinh dil ki~m toan nam 2021

Kinh trinh: DHDCD thuong nien nam 2022 Cong ty CP Xi mang VICEM But San

Can cir Luat doanh nghiep ngay 17/06/2020;
Can cir Di@ul~ td chirc va hoat dQng Cong ty CP Xi mang VICEM But San; ~
Can cu kSt qua kiem toan Bao cao tai chinh nam 2021 cua Cong ty ce phAn

Xi mang VICEM But San. ~
\" ..... \HQi d6ng quan tri Cong ty cs phan Xi mang VICEM But San kinh trinh Dai >-

hQi d6ng cd dong thirong nien nam 2022 thong qua nQi dung Bao cao tai chinh ~
nam 2021 da:dtroc kiem tom boi Cong ty TNHH Deloitte Vi~t Nam. Bao cao tai
chinh nam 2021 da:dtroc cong b6 thong tin theo quy dinh, d6ng thoi duoc dang tai
tren website cua Cong ty cs phAnXi mang VICEM But San, bao g6m:

1. Bao cao cua kiem tom vien
2. Bang can d6i kS toan
3. Bao cao kSt qua ho~t dQng kinh doanh
4. Bao cao lUll chuyen ti@nt~
5. ThuySt minh bao cao tai chinh
Tom tlztBao cao tid chinh nam 2021 dQkidm toan dinh kem TiJ trinh nay.

Kinh trinh D~i hQi d6ng cd dong xem xet va thong qua.

Ndinh~n: ~
- Nhutren;
- Luu: HSDH, CKT, HDQT.

TM. HQI DONG QuAN TRJ
., TICH



I, VICEM
~B(JT SON

CONG TY CO pHAN XI MANG VICEM BUT SON
Dia chi: Thanh San - Kim Bang - Hi Nam

Di~n thoai: 02263 851 323 - Fax: 02263 851 320
Website: vicembutson.com.vn

BAocAo TAl CHiNH TOM TAT
NAM2021

D§ dUQ'cki~m toan bOi
Cong ty TNHH DeloitteVi~tNam

1.Bang din dai k~ toan tom tit
2. Bao cao k~t qua hoat dQngkinh doanh



TONG CONG TY XI MANG VIET NAM
CONG TY CP XI MANG VICEM' BUT SON

Miu sa BOI-DN
(Ban nenn theo ThOng tv 200120141TT-BTC

ngay 2211212014 cua BTC)

BANG CAN DOl KE ToAN TOM TAT
T,i ngay 31 thang 12 nam 2021

Dan vi tinh: VND

A T.AIsA.NNGAN 576.283.795.076 588.015.332.056

I Ti~n . 116.454.409.312 113.497.900.651

30.000.000.000 47.000.000.000 ~;7613
35.910.709.599 36.042.803.520 ~

3 TY
382.325.339.557 376.887.920.786 'HAN
11.593.336.608 14.586.707.099 lVfee

SON
B 2.481.534.365.839 2.673.981.777.639 _/,

'(-.':].;-;:::
I 9.183.500.872 8.327.016.293

.~

II 2.328.172.434.383 2.490.694.132.577

III 93.001.894.809 99.792.452.763

IV 51.176.535.775 75.168.176.006

I 1.595.843.626.483 1.836.559.133.632

II 23.693.910.329 28.327.016.293

B VON can SO HUu 1.438.280.624.103 1.397.110.959.770

I V6n chu sa htru 1.438.280.624.103 1.397.110.959.770

1 V6n cua chu sa htru 1.235.598.580.000 1.235.598.580.000

2 trien 114.426.888.671 114.426.888.671

3 88.255.155.432 47.085.491.099

NGUONVON 3.057.818.160.915 3.261.997.109.695



TONG CONG TY XI MANG \%T NAM
CONG TY CP XI MANG VICEM BUT SON

Miu sa B02-DN
(Ban benn theo TMng tu 200120141TT-BTC

ngay 2211212014 cua BTC)

BAo cAo KET QuA HO~T DONGKINH DOANH
Cho nam tid chinh k~t thuc ngay 31 thang 12 nam 2021

Dan vi tinh: VND

Doanh thu ban hang va cung

Doanh thu ban hang va cung
2.

cApdich vu
2.979.817.834.159 3.063.546.784.661

3. Gia 2.652.163.790.926 2.742.610.190.960

4.
ban hang va cung

327.654.043.233 320.936.593.701
dich vu

5. Doanh thu hoat dong tai chinh 771.389.091 2.396.227.325 '.

6. Chi phi tai chinh 60.846.308.352 76.706.547.677

Trang do: Chiphi liii vay 58.770.952.952 74.253.413.462

7. Chi phi ban hang 113.453.851.220 122.627.265.329

8. Chi phi quan ly doanh nghiep 107.616.340.950 112.556.020.263

9. LQ'inhuan illhoat dong kinh doanh 46.508.931.802 11.442.987.757

10. Thu nhap khac 20.091.794.612 11.751.553.681

11. Chi phi khac 4.187.681.653 5.924.423.863

12. LQ'inhuan khac 15.904.112.959 5.827.129.818

13. IQ'inhuan toan tnroc 62.413.044.761 17.270.117.575

14.
thu nhap doanh nghiep hien

12.397.446.682

15. LQ'inhuan sau 50.015.598.079 17.270.117.575

16. Lai co ban tren (d/cp) 405 70



TONG CONG TY XI MANG VIeT NAM
CONG TY CP XI MANG VICEM BUT SON

CQNG HOA xA HQI CHU NGHiA VJl:T NAM
BQcI~p - Tv do - H,nh phuc

Ha Nam, ngay 22 thdng 4 ruim 2022

TOTRlNH
V/v thong qua phuong an phan phBi lQi nhu~n nam 2021

Kinh giri: Dai hQi d6ng e6 dong Cong ty C6 ph§n Xi mang Vieem But San

Can ell Luat doanh nghiep ngay 17/06/2020;
Can ell Dieu I~t6 chirc va hoat dQngella Cong ty CP Ximang Vieem But San;
Can ell Bao cao tai chinh nam 2021 da duoc kiem toan cua Cong ty C6 phan

Xi mang Vieem But Son.
HQi d6ng quan tri Cong ty C6 ph§n Xi mang Vieem But San xay dung phirong

an phan phoi 19i nhuan nam 2021 nhu sau:

STT Chi tieu Ghi tr] (VND)

1 TAng lqi nhu~n sau thu~ chua ph an phBi nam 2021 88.255.155.432
(= 1.1 + 1.2 - 1.3)

1.1 Loi nhuan sau thm~chua phan phoi den 31112/2020 38.477.557.353
1.2 Loi nhuan sau thue nam 2021 50.015.598.079
1.3 Khoan giam trir nam 2021(*) 238.000.000
2 Phuong an phan phBi IQinhuin nam 2021

Tang lQi nhu~n phan phBi 88.255.155.432
2.1 Tra e6 rue nam 2021 (t)' I~4% bang tien) 49.423.943.200
2.2 Trieh Quy khen thuong, phuc lei (1,5 thang luang 30.128.025.258

binh quan cua nguoi lao dQng)
2.3 Trich Quy thuong eua Nguai quan 11'Cong ty (1,5 372.599.742

thang luang binh qu§.neua ngum quan 11'Cong ty)
2.4 Trieh Quy dAutu phat triSn 8.330.587.232

Ghi ehu: (*) Thil lao eua thanh vien HQi d6ng quan tri khong trve ti~p dieu
hanh san xuftt t~i Cong ty.

HQi d6ng quan tq Cong ty C6 ph§n Xi mang Vieem But Son kinh trinh B~i hQi
d6ng e6 dong xem xet, thong qua.!.

Ndinh~n: t
- Nhutren;
- H(;i dAng qu tri Cty;
- Ban Ki~msmit Cty;
- Luu: HSDH, TC, HDQT.
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TONG CONG TY XI MANG VI.eTNAM
CONGTYCP XIMANGVICEM BUTSON

CQNGHoA xA HQI cmr NGHiAVItT NAM
DQcI,p - TV do - H~nh phuc

Ha Nam, ngay 22 thang 4 nam 2022

TO TRiNH
V/v thong qua phuong an tra c8 nrc nam 2021

Kinh giri: Dai hQi d6ng cd dong Cong ty cs ph§n Xi mang VICEM But San

Can cir Luat doanh nghiep ngay 17/06/2020;
Can cu DiSu l~td chirc va hoat dQngcua Cong ty CP Xi mang VICEM But San.
Can err tinh hinh thuc t8 va yeu c~u phat trien cua Cong ty, HQid6ng quan tri dS

xufit phirong an tra cd nrc nam 2021 nhu sau:

STT Nqidung Ghi chu
1 - Hinh thirc chi tra cd nrc
2 - Ty l~ chi tra cd nrc

3 - D6i nrong nhan cd tire

4 - Ngu6n chi tra cd ruc

5 - Phuang thuc chi tra

6 - ThOi gian phat hanh

Bang tien Vi~t Nam dong
4% menh gia (M?i cd phieu phd thong sa hiru -::=

dl!qc nh~ 400 don_g)_ . .~'100 11i

Co don~ hien hiru ~heo ?anh SaC? co .~ong do~~~
Trung tam LUll ky chung khoan Vlyt Nan r£( CO PF
(VSD) ch6t tai ngay dang kY cu6i cling d, ~\}J M~NG
thuc hien _gu_yen ~ 'I;~bUT S
Tir nguon loi nhu~ sau thue chua phan phoi ~
nam 2021
+ Doi v6i chUng khoan da lUll kY: NguOi sa
hfru chUng khoan BTS nh~ cd tuc t~i cac
Cong ty chUng khoan - Nai nguai sa hfru rna
tai khoan lUll kYo
+D6i vOi chUng khoan chua lUllkY: Nguai sa
hfru chUng khoan BTS lam thu tvc nh~ cd
tuc t~i Phong Tai chfnh k8 toan - Cong ty Cd
ph§n Xi mang VICEM But San, dia chi: Xa
Thanh San - Huy~n Kim Bang - Tinh Ha
Nam.
Sau khi duqc cap co thfun quySn chap thu~
va thong qua t~i D~i hQi d6ng cd dong thuang
nien nam 2022.

D~i hQi d6ng cd dong uy quySn cho HQi d6ng quan tri thvc hi~n cac thu tvc
lien quan dS ho~mthanh vi~c tra cd ruc nam 2021 thea dUng quy diM cua DiSu l~
Cong ty va phap lu~t hi~n hanh, dam bao lqi fch cho cd dong.



HQi d6ng quan tri Cong ty C6 ph§.n Xi mang VICEM But Son kinh trinh Dai
hQi d6ng c6 dong xem xet, thong qua.!.

ND'i nh~n: t:
- Nhir tren;
- Hoi dang qulin iCty;
- Ban Kiem soat Cty;
- LUll: HSDH, TC, HDQT.

TM. HOI DONG QuAN TRf
.. TleH



TONG CONG TY XI MANU Vn::TNAM CQNG HoA xA HQI cHiJ NGHiA VI¥T NAM
CONG TY CP XI MANG VICEM BUT SON Bqc I,p - T1}'do - H,nh phuc

Ha Nam, ngay 22 thdng 4 nam 2022

TO TRINH
Th1}'chi~n chi tra thu lao ciia Hqi dang quan trj, Ban ki~m soat, Thir ky Cdng

ty, ti~n IUO'Dgciia TAng Giam dAc va nguOi quan Iy khac nam 2021;
KS hoach chi tra thu lao nam 2022

Kinh trinh: BHDCB thuong nien nam 2022 Cong ty CP Xi mang Vieem But San

Cong ty CP Xi mang Vieem But San trinh bay to trinh thong qua thuc hien
chi tra thu lao cua HQi dang quan tri, Ban kiem soat, Thu Icy Cong ty, tiSn luang
cua T6ng Giam d6e va ngiroi quan ly khac nam 2021; KS hoach chi tra thu lao
nam 2022, cu thS:

1. Thuc hi~n chi tra thu lao!phy. cip ciia Hqi dang quan trj, Ban ki~m
soat Thir ky Cdng ty ti~n IUO'Dgciia TAng Giam dAc va nguOi quan Iy khac, ,
Dam 2021 ~t;)()~ H.~

~~. CONG
TT Chirc danh Muc chi tra Tong ti~n ~ cdpl

(d6ng/ngllOilthang) (d6ng) ~Xlt.~
1 Chu tich lIDQT 8.000.000 96.000.000·

~

~ .
2 Thanh vien lIDQT 6.000.000 432.000.000 G

3 Thanh vien Ban kiSm smit, Thu Icy 4.000.000 192.000.000
C6ngty

Tang cQng 720.000.000

* Truang Ban kiSm soat: Huang luang thea ng~eh luang eua thu truang
dan vi thea quy ehS tra luang eua Cong ty CP xi mang Vieem But San.

* TiSn luang eua T6ng Giam d6e va nguoi quan ly khae nam 2021: Th\le
hi~n thea quy ehS tra luang eua Cong ty C6 phArrximang VICEM But San.

2. KS ho,ch chi tra thn lao! phy. cip Dam 2022.

a, B6i vai thanh vien HE>QT,thanh vien BKS, Thu Icy Cong ty, Nguoi ph\!
traeh quan tri Cong ty

TT Chuc danh Muc chi tra
(d6nglngllOilthang)

1 Chu tich lIDQT 8.000.000

2 Thanh vien lIDQT 6.000.000

3
Thanh vien Ban kiSm smit, Thu Icy C6ng ty, 4.000.000
Ngubi ph\! tnich quan tri C6ng ty C6ng ty



If

b, DBi voi Truong Ban ki8m soat: Huang hrong theo quy eh8 tra hrong cua
Cong ty cs phAnXi mang Vieem ButSon.

Kinh trinh Dai hQi dBng cd dong xem xet thong qua!

NuinhQ.n: ~
- Nhir tren; r.-
- HQi dAng quan tri Cty;
- Ban Kiem soar Cong ty;
- Liru: Vthir, lIDQT, PTC.

TM. H - I BONG QuAN TRJ
.. TICH



TONG CONG TY XI MANU V$T NAM
CONG TV CP XI MANG VICEM BUT SON

CQNG HoA xAH()IcBiJ NGHiA VI¥T NAM
Bie lip -TV do-B~mbpbue

Ha Nam, ngay 22 thdng 4 ndm 2022

TO TRiNH
V~ viec hra ChODdon vi ki~Bl toan RCTC nam 2022... .

Kinh trinh: BlIDCB thirong nien nam 2022 Cong ty CP Xi mang VICEM But San

Can cir Ludt doanh nghiep ngay 17/06/2020;
Can cu BiSu l~ T6 clnrc va hoar dQng cua Cong ty CP XM VICEM But San;
Can cir yeu cau cong tac t6 chirc hoat dQng va quan ly cua Cong ty C6 phdn

Xi mang VICEM But San.
Ban kiem soat Cong ty C6 phan Xi mang VICEM But San kinh trinh Dai hQi

viec 19a chon dan vi kiem toan dQc l~p tlnrc hien viec kiem toen Bao cao tai chinh
nam 2022 cua Cong ty nhu sau:

I. Tieu thirc I"a chen don vi ki~m toan dQc lip
- La dan vi kiem toan dQc l~p co uy tin va diroc chap thuan kiem toan cho cac

Cong ty niem ySt then quy dinh cua phap lu~t vS clnrng khoan,
- La dan vi kiem toan co dQi ngii ki8m toan vien trung thgc, dS cao d~o duc

nghS nghi~p, co trinh dQ ca~, nhlSu kinh nghi~m nhfun dam bao chat luqng ki8m
toan Bao cao ffii chinh.

- Chi phi ki8m toan hqp ly, phil hqp vOi nQi dung, ph~ vi va tiSn dQ ki8m
toan do Cong ty yeu cau.

II. D~xuit
B8 chuk bi cho vi~c ki8m toan Bao cao ffii chinh nam 2022, Ban ki8m S03.t

Cong ty kinh trinh B~i hQi phe duy~t danh sach cac Cong ty ki8m toan thgc hi~n
ki8m toan Bao cao tai chinh nam 2022 cua Cong ty nhu sau:

1. Cong ty 1NHH Ernst & Young Vi~t Nam.
2. Cong ty 1NHH Ki8m toan An Vi~t.
3. Cong ty 1NHH Deloitte Vi~t Nam.
Kinh dS nghi B~i hQi dang c6 dong uy quySn cho HQi d6ng Quan tri Cong ty

19a chQn mQt trong cac cong ty ki8m toan tren thgc hi~n ki8m toan Bao cao ffii
chinh nam 2022 cua Cong ty then quy djnh.

Kinh trinh B~i hQi d6ng c6 dong xem xet va thong qua.!.

Noi nh~n:
- Nhutren;
- LUll: HSDH, TCKT, BKS, HDQT.



TONG CONG TY XI MANG VI1~TNAM
CONG TV CP XI MANG VICEM BUT SON

s6: )+-J IBTS-DHDCD

CQNG HoA xA HQI can NGHiA VI~T NAM
Ilqc I~p - TV do - H~nh phuc

Ha Nam, ngayJJ thdng 'f nam 2022

BIEN BAN
HQP B~I HOI BONG CO DONG THUONG NlEN NAM 2022

Cong ty ca phin Xi mang Vicem But Son - Mil CK: BTS

I. TEN DOANH NGH~P: CONG TY co pHANXI MANG VICEM BUT SON

- Ten viSt t5t: VICEM But San; Ma clnrng khoan: BTS

- Dia chi tru sa chinh: Xa Thanh San, huyen Kim Bang, tinh Ha Nam

- Ma s8 doanh nghiep: 0700117613 do Sa KS hoach va d~u tu tinh Ha Nam
cfip IAnd~u ngay 01/5/2006, thay dBi IAnthir 13 ngay 07/0112021.

II. THOJ:GIAN, BfA DIEM HQP
- Thai gian: Til 8 gio 30 phut ngay 22/4/2022.

- Dia diem: H9i tnrong 309 - Nha khach Cong ty CB phAn Xi mang Vicem
But San (xa Thanh San, huyen Kim Bang, tinh Ha Nam).

III. CHUONG TRiNH vA NOI DUNG HQP
Theo chuang trinh hop Dai h9i dang cB dong thuong nien nam 2022 dtroc

Dai h9i dang cB dong thong qua (chi tiSt kern theo Bien ban).

IV. THANH pHAN THAM DV
- Thanh vien H9i dang quan tri, Ban TBng giam d8c, Ban KiSm soat, khach

moi tham du.

- CB dong sa hiru cB phan Cong ty CB phan Xi mang VICEM But San theo
danh sach ch8t tai ngay dang ky cU8i cung 18/3/2022 cua Trung tam luu ky clnrng
khoan Vi~t Nam (VSD), Ngiroi dai dien uy quyen cua CB dong Cong ty CB phdn
Xi mang Vicem But San.

V. cHiT TQA, THU KY D~ HQI
1. Chu tQaD~i h9i: Dng Vii ThS Ha - Chu tich HDQT Cong ty.
2. Thu leY D~i h9i:

- Ba Ph~m Thi Van - Thu leY Cong ty, TP. TB chuc: Truang ban;

- Dng TrAnNgQc Lam - TP Cong ngh~ thong tin - Uy vien.

VI. s6CO DONG THAM DV, TONG s6 CO pHAN BIEU QUYET
T~i thai diSm 8 gia 30 phut ngay 22/4/2022, s6 cB dong dV hQp va nguai

duQ'cuy qUYSndv hQp: 170 ngum, tuang (mg 116.162.947 cBphftn, chiSm 94,01%
tren tBng s6 cBph~n co quYSnbiSu quySt (123.559.858 cBphAn).

VII. DIEN BIEN, NQI DUNG CUQC HQP

1. Ki~m tra tu cach c8 dong tham dl! D,i hQi



2

Ban KiSm tra tu each c6 dong do HQi d6ng quan tri Cong ty chi dinh, g6m
cac thanh vien sau:

- Ong Nguyen Nho Luong - PP. Tai chinh KS toan: Truong ban.

- Ba DB Thi Hi8n - Ph6 phong T6 chirc - Ph6 Ban thirong tnrc,

- Ba C6 Thi Thu HiSn - PP. Tai chinh KS tom: UV.

- Ba Nguyen Thi H6ng Chien - NV phong Tai chinh KS tom: UV.

- Ba Ngo Thi Huong Giang - NV phong Tai chinh KS tom: UV.

- Ba Pham Thi Mai - NV phong Tai chinh KS tom: UV.

- Ba Le Phuong Lan - T6 tnrong phong Tai chinh KS tom: UV.

- Ba Cao Thi Phuong - NV phong Tai chinh KS tom: UV.

- Ba Vii Lan Anh - NV phong Tai chinh KS toan: UV.

- Ba Bui Thi Bich Thao - NV phong Tai chinh KS tom: UV.

- Ong Nguyen Quang Trung - NV phong Tai chinh KS toan: UV.

- Ba T~ Thi HuS - NV phong Tai chinh KS toan: UV.

- Ba Dinh Thi Thanh Nga - NV phong Tai chinh KS toan: UV.

- Ba Tr§n Thi Huong - T6 tnrong Van phong: UV.

- Ba Lai Thi Van Anh -NV phong T6 chirc: UV.

- Ba Pham Thi Thuy Trang - NV phong T6 chirc: UV.

Ong Nguyen Nho Luong thay m~t Ban KiSm tra tu cach d~i biSu bao cao kSt
qua kiSm tra tu cach d~i biSu tham d\I d~i hQi nhu sau:

* DSn thOi diSm 8 gia 30 phut ngay 22/4/2022, sB luQ11gc6 dong va d~i di~n
c6 dong duQ'c uy quy8n tham dV d~i hQi la: 170 c6 dong, tuong (:engvOi sB luQ11g
c6 ph§n sa hiiu va duQ'c uy quySn la: 116.162.974 c6 ph§n, chiSm 94,01% tren
t6ng sB c6 phAn c6 quy8n biSu quySt (123.559.858 c6 ph§n).

- Can cu khoan 1 Di8u 145 Lu~t Doanh nghi~p sB 59/2020/QH14 ngay
17/6/2020: V&i tY 1~94,01% sB c6 ph§n c6 quYSn biSu quySt tham d\I D~i hQi,
cUQchQpD~i hQi d6ng c6 dong dtl hqp phap, hqp 1~va du di8u ki~n tiSn h3nh.

2. GiOithi~u f)oan Chti tich, Ban Thu ky, Ban Ki~m phi~u

Ban T6 chuc gi&i thi~u nhan S\Itham gia diSu h3nh va giup vi~c t~i D~i hQi
nhu sau:

2. 1. f)oan Chti tich:.
- Ong Vii ThS Ha

- Ong DBTiSn Trinh

- Ong NguySn ThS HUng

- Chu tich HDQT Cong ty: Chu tQaD~i hQi.

- TV HDQT, T6ng giam dBc: Thanh vien.

- TV HDQT, Ph6 TGD: Thanh vien.



- Ba r.s Thi Khanh

- eng Nguyen Minh TUdn

- eng Le Huy Quan

- eng Trfut Vi~t H6ng

2.2. Ban Thtr ky fl,i hQi

- Ba Ph~m Thj Van

- eng Trfut NgQCLam
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- TV lIDQT, Ph6 TGB: Thanh vien.

- TV HQi d6ng Quan tri: Thanh vien,

- TV dQc l~p lIDQT: Thanh vien.

- TV dQc l~p lIDQT: Thanh vien,

- Thu ky Cong ty, TP. T6 chirc: Truong ban;

- TP Cong nghe thong tin - Uy vien ..

2 3 B B )I. ., 'KiA h·J... an au cu va em p leu

- Ba T~ Thj Lien

- eng Nguyen TUdnAnh

- eng Pham TUdnAnh

- eng Vfi Duy Hung

- eng Nguyen Duy Tiep

- eng Le Duy Quy

- PP. TC, Truong BP Phap chS: Truong Ban.

- T6 tnrong phong KHCL: UV.

- T6 tnrong Phong TCKT: UV.

- NV phong Tai chinh KS toan: UV.

- NV phong T6 clnrc: UV.

- NV phong T6 chirc: UV.

T
lfi
VI
,C

Dai hQi biSu quyet thong qua nhan S\I Doan Chu tich, Ban Thu ky, Ban
Kiem phieu va bdu cir voi tY 1~biSu quyet nhir sau:

- B6ng y: 116.162.947 c6 phan, chiem tY l~ 100% s6 c6 phfut co quyen bieu
quyet tai B~i hQi;

- Khong d6ng y: 0 c6 phfut, chiSm tY l~ 0% s6 CP co quySn biSu quySt ~i
B~i hQi;

- Y kiSn khac: 0 c6 phfut, chiSm tY l~ 0% s6 c6 phfut co quySn biSu quySt t~i
B~i hQi.

Ban T6 chuc moo Boan Chti tich tiSn hanh diSu hanh B~i hQi va Ban Thu Icy
lam vi~c.

vm. NOI DUNG cHiNHCVA flAl HOI. . .
1. Tuyen b8 If do, khai m~c fl~i hQi

eng Vii ThS Ha - Chti tich HQi d6ng quan tri Cong ty thay m~t Ban t6 chuc
tuyen b6 ly do, khai m~c B~i hQi d6ng c6 dong thuOng nien nam 2022.

2. Thong qua ChtrO'Dg trinh D~i hQi va Quy ch~ lam vi~c t~i D,i hQi

Sau khi nghe Boan Chti tich cong b6 Chuang trinh B~i hQi va Quy chS lam
vi~c t~i B~i hQi, B~i hQi biSu quySt thong qua, vai tY l~ biSu quySt nhu sau:

- B6ng y: 116.162.947 c6 phfut, chiSm tY l~ 100% s6 c6 phdn co quySn biSu
quySt t~i B~i hQi;

- Khong d6ng y: 0 c6 phfut, chiSm tY l~ 0% s6 c6 phfut co qUYSnbiSu quySt
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tai Dai hoi;

- Y kien khac: 0 c6 phan, chiem cy l~ 0% s6 c6 phan co quyen bieu quyet tai
Dai hoi,

3. Cac nQidung ehinh ella B~i hQi
3.1. Ong Vii ThS Ha - Chu tich HQi dBng quan tri trinh bay Bao cao hoat

dQng cua HQi dBng quan tri nam 2021 va kS hoach hoat dQng nam 2022 (van ban
kern theo).

3.2. Ong Dow Hiru Phong - Truong Ban Kiem soat trinh bay Bao cao hoat
dQng cua Ban kiem soat nam 2021 va kS hoach hoat dQng nam 2022 (van ban kern
theo).

3.3. Ong B6 TiSn Trinh - Thanh vien HBQT, T6ng giam d6c Cong ty trlnh
bay Bao cao kSt qua san xufit kinh doanh nam 2021 va kS hoach san xufit kinh
doanh nam 2022 (van ban kern theo).

3.4. Ong Nguyen Minh Tufin - Thanh vien HQi dBng quan tri trinh bay Bao
cao tai chinh kiem tom nam 2021 (van ban kern theo).

3.5. Ba Le Thi Khanh - Thanh vien HQi dBng quan tri trinh bay Ta trinh vc3
vi~c thong qua phuang an pharr ph6i 19inhu~ nam 2021 (van ban kern theo).

3.6. Ong Tr§.nVi~t HBng - Thanh vien dQc l~p HQi dBng quan tri trinh bay
Ta trinh vc3vi~c thong qua phuang an tra c6 ruc nam 2021 (van ban kern theo).

3.7. Ong Le Huy Quarr - Thanh vien dQc l~p HQi dBng quan tri trinh bay Ta
trinh th\lc hi~n chi tra thiI lao cua HBQT, BKS, Thu kY Cong ty, tic3nluang cua
T6ng giarn d6c va nguai quan ly khac narn 2021; KS hoc;tchchi tra thiI lao nam
2022 (van ban kern theo).

3.8. Bc;tidi~n Ban Ki@rnsoat trinh bay Ta trinh vc3vi~c h,rachQn dan vi ki@rn
toan Bao cao titi chinh narn 2021 (van ban kern theo).

* BSn thai di@rn10 gia 00 phut ngay 22/4/2022, s6 lugng c6 dong va c6
dong dugc uy qUYc3ntharn dl,l dc;tihQi la 384 c6 dong, tuang Ung v6i s6 lugng c6
ph~n sa hilu va dugc uy quyc3nla 116.640.603 c6 ph§.n.

4. Thao lu~n cae nQidung bao eao, tertrinh t~i B~i hQi

Ong Vii ThS Ha - Chu tich HQi d6ng quan tri, Chu tQa Bc;tihQi dic3uhanh
thao lu~ tc;tiBc;tihQi.

- Bc;tihQi dff tiSn hanh thao lu~ cac nQi dung bao cao, ta trinh Bc;tihQi d6ng
c6 dong.

- Bc;tihQi dff th6ng nhfit cao cac bao cao, to trinh va nQi dung trinh tc;tiBc;ti
hQi, khong co y kiSn khac.

5. Bi~u quy~t thong qua cae nQidung bao eao, tertrinh t~i B~i hQi

Tren co sa cac bao cao, to trinh va qua qua trinh thao lu~n, Bc;tihQi dff tiSn



5

harm bieu quyet bing hinh thirc gio the biSu quyet thong qua cac nQi dung sau:

5.1. Thong qua Bao cao hoat dQng cua HQi d6ng qUID tri nam 2021 va kS
hoach hoat dQng nam 2022.

S8 c6 phan bieu quyet d6ng y la 116.640.603 c6 phan, chiem tY 1~ 100%
t6ng s8 c6 phan co quyen biSu quyet cua cac C6 dong tham du va diroc uy quyen
tai Dai hQi, khong d6ng y la 0 c6 phdn, co y kiSn khac la 0 c6 phan,

5.2. Thong qua Bao cao hoat dQng cua Ban kiem soat nam 2021 va kS hoach
hoat dQng nam 2022.

S8 c6 ph§.n biSu quyet d6ng y la 116.640.603 c6 phan, chiem tY 1~ 100%
t6ng s8 c6 ph§.n co quyen biSu quyet cua cac C6 dong tham du va ducc uy quYSn
t~i f)~i hQi, khong d6ng y la 0 c6 ph§.n, co y kiSn khac la 0 c6 ph§.n.

5.3. Thong qua Bao cao kSt qua san xUdtkinh doanh nam 2021 va kS ho~ch
san xudt kinh doanh nam 2022, trong do:

STT Chi tien Don vi Thl}'c hi~D K~ hO\lch
Dam 2021 Dam 2022

1 San lugng san xuAtsan phfun
chinh

1.1 Clinker TAn 2.859.785 2.930.345
1.2 Xi mang (bao g6m gia cong) TAn 3.235.679 3.400.000

2 San lugng tieu th\}san phfun
chinh

2.1 Xi mang (bao g6m gia cong) TAn 3.228.933 3.400.000
2.2 Clinker TAn 638.367 600.000
3 T6ng doanh thu Tr.d6n12; 3.000.681 3.271.723
4 LQ"inhu~ truac thu€ TNDN Tr. don12; 62.413 92.760
5 LQ"inhu~ sau thu€ TNDN Tr. d6n12; 50.016 74.208
6 Ty suAtIQ"inhu~n sau thu€ tren

% 3,71 5,5v6n chu sa hfru
7 N9P Ngan sach Tr. d6n12; 153.209 130.958
8 Ty l~ tra c6 ruc % 4 2:3

S8 cb phAn biSu quySt d6ng y la 116.640.603 cb phAn, chiSm tY 1~ 100%
tbng s8 cb ph§.n co quYSn biSu quySt cua cac cb dong tham dv va duQ'c uy quySn
t~i f)~i hQi, khong d6ng y la 0 c6 ph§.n, co y kiSn khac la 0 c6 ph§.n.

5.4. Thong qua Bao cao ffii chinh kiSm tom nam 2021.

S8 cb ph§.n biSu quySt d6ng y la 116.640.603 cb ph§.n, chiSm tY 1~ 100%
tbng s8 cb phAn co quySn biSu quySt cua cac cb dong tham dv va dugc uy quySn
~i f)~i hQi, khong d6ng y la 0 c6 ph§.n, co y kiSn khac la 0 cb ph§.n.

5.5. Thong qua To trinh vS phuO'llg an pharr ph8i Igi nhu~ nam 2021.
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STT Chi tieu Gbi tr] (VND)

1 TAng IQi nhu~n sau thu~ chua phan ph8i nam 88.255.155.432
2021 (= 1.1 +1.2 -1.3)

1.1 Loi nhuan sau thuS chua phan ph6i dSn 31112/2020 38.477.557.353

1.2 Loi nhuan sau thuS nam 2021 50.015.598.079

1.3 Khoan giam tnr nam 2021 (*) 238.000.000

2 Phuong an phan ph8i IQinhu~n nam 2021

TAng IQinhu~n phan ph8i 88.255.155.432

2.1 Tra c&nrc nam 2021 (tY l~ 4% b~g tiSn) 49.423.943.200

2.2 Trich Quy khen thuong, phuc loi (1,5 thang luong 30.128.025.258
binh quan cua ngtroi lao d9ng)

2.3 Trich Quy tlnrong cua ngiroi quan ly Cong ty (1,5 372.599.742
thang luong cua binh quan cua ngiroi quan ly Cong
ty)

2.4 Quy dau tu phat trien 8.330.587.232

Ghi chu: (*) Thu lao cua thanh vien H(Ji iJ6ng quem tri khong true tiip iJi~u
hanh san xucit tai Cong ty.

S6 c&phan bieu quyet dAng y la 116.640.603 c& phan, chiem tY l~ 100%
tAng s6 c&phan co quyen bieu quyet cua cac C&dong tham d\l va duqc uy quYSn
t~i D~i h9i, khong dAng y la 0 c&ph§.n, co y kiSn khac la 0 c6 ph§.n.

5.6. Thong qua To trinh vS phuong an tra c6 tuc nam 2021.

STT NQidung Ghichu

1 Hinh thuc chi tra c6 ruc B~g tiSn Vi~t Nam dAng

2 Ty l~ chi tra co ruc 4% m~nh gia (M6i c6 phiSu ph6 thong sa
hfru duqc nh~ 400 dBng)

3 D6i tUQ'fignh~ c6 ruc C6 dong hi~n hfru thea danh sach c6 dong do
Trung tam Luu Icy chUng khoan Vi~t Nam
(VSD) ch6t t~i ngay dang Icy cu6i cling dS
th\lc hi~n quySn

4 NguBn chi tra c6 ruc Til nguAn lqi nhu~ sau thuS chua pharr phoi
nam 2021
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+ Doi voi chirng khoan dli luu Icy: Ngiroi sa
hiru chirng khoan BTS nh~ c8 nrc tai cac
Cong ty Chung khoan - NO'inguoi sa hfru rna
tai khoan luu Icy.
+ D6i voi clnmg khoan chua luu Icy: Ngtroi
sa hiiu chirng khoan BTS lam thu tuc nhan c8
nrc tai Phong Tai chinh kS toan - Cong ty C8
ph§.n Xi mang VICEM But San, dia chi: Xli
Thanh San - Huyen Kim Bang - Tinh Ha
Nam.
Sau khi diroc cAp co tham quyen chAp thuan
va thong qua tai Dai hQi d6ng c8 dong
thuong nien nam 2022.

Dai hQi d6ng c8 dong thong nhAt uy quyen cho HQi d6ng quan tri thirc hien
cac thu tuc lien quan dS hoan thanh viec tra c8 nrc nam 2021 thea dung quy dinh
cua DiSu l~ Cong ty va phap lu~t hien hanh, dam bao lQ'iich cho c8 dong.

S6 c8 ph§.n biSu quySt d6ng y la 116.640.603 c8 ph§.n, chiSm tY l~ 100%
t8ng s6 c8 ph§.n co quySn biSu quySt cua cac C8 dong tham dv va duQ'cuy quySn
~i D~i hQi, khong d6ng y la 0 c8 ph§.n, co y kiSn khac la 0 c8 phAn.

5.7. Thong qua Ta trinh thvc hi~n chi tni thli lao cua HQi d6ng quan tIi, Ban
kiSm soat, Thu Icy Cong ty, tiSn luang cua T8ng giam d6c va nguai quan ly khac
nam 2021; KS hO'ilchchi tra thli lao nam 2022, trong do:

- KS ho~ch chi tra thli lao nam 2022:

+ D6i vUi thanh vien HQi d6ng quan tri, th3nh vien Ban kiSm soat, Thu kY
Cong ty, Ngum ph\! trach quan tri Cong ty:

TT Chuc danh Muc chi tra
(aanglngu'OiIthang)

1 Chu tich H9i d6ng quan tri 8.000.000
2 Thimh vien H9i d6ng quan tri 6.000.000

3 Thimh vien Ban ki6m·smit, Thu Icy Cong ty, NguOi ph\}
4.000.000tnich quan tri Cong ty

+ D6i v6i Truang Ban kiSm soat: HUOng luang thea quy chS tra luang cua
Cong ty C8 ph§.nXi mang Vicem But San.

- TiSn luang nam 2022 cua T6ng Giam d6c va nguai quan Iy khac: Thvc
hi~n thea quy chS tra luang cua Cong ty C6 phAnXi mang Vicem But San.

S6 c6 ph§.n biSu quySt d6ng y la 116.640.603 c6 phAn, chiSm tY I~ 100%
t6ng s6 c6 ph§.n co quySn biSu quySt cua cac C6 dong tham dv va duQ'cuy quySn
t~i D~i hQi, khong d6ng y la 0 c6 ph§.n, co y kiSn khac la 0 c6 phAn.
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5.8. Thong qua To trinh vS viec lira chon dan vi kiem toan Bao cao tai chinh
nam 2022, trong do, phe duyet danh sach cac Cong ty kiem toan thuc hien kiem
toan Bao cao tai chinh nam 2022:

1. Cong ty TNHH Ernst & Young Viet Nam.

2. Cong ty TNHH KiSm toan An Vi~t.

3. Cong ty TNHH Deloitte Vi~t Nam.

Dai hQi d6ng c6 dong thong nh~t uy quyen cho HQi d6ng quan tri Cong ty
lira chon mot trong cac Cong ty kiem toan trong danh sach tren thuc hien kiem
toan Bao cao tai chinh nam 2022.

- 86 c6 ph§.n bieu quyet d6ng y Ia 116.640.603 c6 phan, chiem tY 1~ 100%
t6ng s6 cAphan co quyen bieu quyet cua cac C6 dong tham du va duoc uy qUYSn
tai Dai hQi, khong d6ng y la 0 c6 phan, co y kien khac la 0 c6 ph§.n.

* DSn thai diSm 10 gia 40 phut ngay 22/4/2022 s6 Iugng c6 dong va c6
dong uy quySn tham d\l d~i hQi Ia 384 c6 dong, tuang lIng vui s6Iugng c6 ph§.n sa
hfru va dugc uy quySn Ut: 116.640.603 c6 ph§.n.

6 N h· I.t., D .h"·d). Ad". g! quye eua ,I (}I ong eo ong

Can ClI kSt qua biSu quySt thong qua timg nQi dung t~i D~i hQi, D~i hQi d6ng
c6 dong thuang nien 2022 Cong ty C6 ph§.nXi mang Vicem But 8an dii thong qua
cac nQi dung sau:

6.1. Thong qua Bao cao ho~t dQng cua HQi d6ng quan tri nam 2021 va kS
ho~ch ho~t dQng nam 2022.

86 c6 ph§.n biSu quySt d6ng y Ia 116.640.603 c6 ph§.n, chiSm tY I~ 100%
tAng s6 cAph§.n co quySn biSu quySt cua cac C6 dong tham d\l va dugc uy quySn
t~i D~i hQi, khong d6ng y Ia 0 c6 ph§.n, co y kiSn khac Ia 0 c6 phAn.

6.2. Thong qua Bao cao ho~t dQng cua Ban KiSm soat nam 2021 va kS
ho~ch ho~t dQng nam 2022.

86 c6 ph§.n biSu quySt d6ng y Ia 116.640.603 c6 ph§.n, chiSm tY I~ 100%
tAng sa c6 ph§.n co quYSn biSu quySt cua cac C6 dong tham d\l va dugc uy qUYSn
t~i D~i hQi, khong d6ng y Ia 0 c6 ph§.n, co y kiSn khac Ia 0 c6 ph§.n.

6.3. Thong qua Bao cao kSt qua san xu~t kinh doanh nam 2021 va kS ho~ch
sfmxu~t kinh doanh nam 2022.

86 c6 ph§.n biSu quySt d6ng y Ia 116.640.603 cA phAn, chiSm tY I~ 100%
tAng s6 c6 phAn co quySn biSu quySt cua cac C6 dong tham d\l va dugc uy quySn
t~i D~i hQi, khong d6ng y Ia 0 c6 phAn, co y kiSn khac Ia 0 c6 phAn.

6.4. Thong qua Bao cao tai chinh dii kiSm toan nam 2021.

:::::::::
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S6 cA phan biSu quyet dAng y 1a 116.640.603 cA phan, chiem tY 1~ 100%
tAng s6 c6 phdn co quyen bieu quyet cua cac C6 dong tham du va diroc uy quyen
tai Dai hQi, khong dAng y la 0 c6 phan, co y kiSn khac 1a0 c6 phan.

6.5. Thong qua TO' trinh vS phirong an phan ph6i 19i nhuan nam 2021

S6 c6 phk biSu quyet dAng y la 116.640.603 c6 phan, chiem tY 1~ 100%
t6ng s6 c6 phdn co quyen biSu quyet cua cac C6 dong tham du va diroc uy quyen
tai Dai hQi, khong dAng y 1a0 cAphdn, co y kien khac la 0 c6 phan,

6.6. Thong qua TO' trinh vS phirong an tra cAnrc nam 2021

S6 c6 phdn bieu quyet dAng y 1a 116.640.603 c6 ph~n, chiSm tY 1~ 100%
t6ng s6 c6 phdn co quySn biSu quySt cua cac C6 dong tham dg va dugc uy quySn
t~i D~i hQi, khong dAng y 1a0 c6 ph~n, co y kiSn khac 1a0 cAphdn.

6.7. Thong qua TO' trinh thgc hi~n chi tra thli lao cua HQi dAng quan tri, Ban
KiSm soat, Thu Icy Cong ty, tiSn luang cua T6ng giam d6c va nguO'i quan 1ykhac
nam 2021; KS ho~ch chi tra thli lao nam 2022.

S6 c6 phdn biSu quySt dAng y 1a 116.640.603 c6 phdn, chiSm tY 1~ 100%
t6ng s6 c6 phdn co quySn biSu quySt cua cac C6 dong tham dg va dugc uy quySn
t~i D~i hQi, khong dang y 1a0 c6 phk, co y kiSn khac 1a0 c6 phdn.

6.8. Thong qua TO' trinh vS vi~c 19a chQn dan vi kiSm toan Bao cao tai chinh
nam 2022.

S6 c6 phdn biSu quySt dAng y 1a 116.640.603 c6 phdn, chiSm tY 1~ 100%
t6ng s6 c6 phdn co quySn biSu quySt cua cac C6 dong tham dg va dugc uy quySn
t~i D~i hQi, khong dang y 1a0 c6 phk, co y kiSn khac 1a0 c6 ph~n.

7. Thong qua Bien ban, Nghi quy~t eua f),i hQi

7.1. Trinh bay dg thao Bien ban, Nghi quySt D~i hQi

Ba Ph~ Thi Van, TruOng phong TA chuc, Thu Icy Cong ty thay m~t Ban
thu Icy trinh bay dg thao Bien ban, Nghi quySt D~i hQi.

7.2. Thong qua Bien ban, Nghi quySt D~i hQi

Ong Vii ThS Ha - Chu tich HQi dang quan tri, Chu tQa D~i hQi diSu hanh
thong qua Bien ban, Nghi quySt D~i hQi.

D~i hQi da:biSu quySt thong qua toan van Bien ban, Nghi quySt D~i hQi bfuIg
hinh thuc gia the biSu quySt: S6 c6 ph~ biSu quySt dAng y 1a 116.640.603 c6
ph~n, chiSm tY 1~ 100% t6ng s6 c6 ph~n co quySn biSu quySt cua cae C6 dong
tham dg va dugc uy quySn t~i D~i hQi, khong dAng y 1a 0 c6 phdn, co y kiSn khac
laO c6ph~.

IX.BEM4C f)~I HOI
Phien hQp D~i hQi dAng c6 dong thuang nien Cong ty C6 ph~n Xi mang

Vicem But San nam 2022 kSt thuc vao hAi 10 giO'55 phut cling ngay.

~
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CaC n9i dung trong phien hop diroc l~p thanh Bien ban va diroc Dai h9i
d6ng c6 dong nhit tri thong qua. Bien ban duoc l~p thanh 05 ban; LUllH6 sa van
kien Dai h9i d6ng c6 dong thuong nien 2022 tai Cong ty 03 ban, hru Van thu 01
ban, hru Ban Thu Icy 01 ban.

Bien ban nay duoc l~p va thong qua vao h6iAOgio fO phut cung ngay,

BoAN cmr TICHB~I HOI

I>~Ti~n Trinh

Thanh vien Thanh vien

Nguy~n Th~ Hung Le Thi Khanh

Thanh vien Thanh vien

Trin Vi~t HAng LeHuyQuan Nguy~n Minh Tudn

BAN THUKYBAIHOI. .
Trmrng ban Thanh vien

Pham Thi Van. . Trin Ngec Lam



TONG CONG TY XI MANG VI:eT NAM
CONG TY CP XI MANG VICEM BUT SON

CQNG HoA xA HQI cnu NGIDA VI~T NAM
DQcl~p -TV do- H~nh phuc
Ha Nam, ngay 22 thdng 4 ndm 2022

TO TRINH
V~ vi~c thong qua ChU'01lgtrinh ngh] sl}'DHDCD thmrng nien nam 2022

Kinh giri: DlIDCD thuong nien nam 2022 Cong ty CPXM Vicem But San

H9i d6ng quan tri Cong ty kinh trinh DlIDCD thirong nien nam 2022 thong
qua Chuang trinh nghi su Dai h9i bao g6m nhirng n9i dung chinh nhu sau:

1. Thong qua danh sach Doan Chu tich, Ban thu ky, Ban kiem phieu va bau cu.

2. Thong qua Chuang trinh nghi su; Thong qua Quy ch~ lam viec cua Dai h9i.

3. Bao cao hoat d9ng cua lIDQT nam 2021 va k~ hoach hoat d9ng 2022.

4. Bao cao hoat d9ng cua BKS nam 2021 va k~ hoach hoat d9ng 2022.

5. Bao cao k~t qua hoat d9ng SXKD 2021 va k8 hoach SXKD 2022.

6. Bao cao tai chinh nam 2021 da:duoc kiem toano

7. To trinh v@viec thong qua phirong an phan ph6i loi nhuan nam 2021.

8. To trinh v@viec thong qua phirong an tra c6 nrc nam 2021.

9. To trinh thirc hi~n chi tni thu lao cua lIDQT, BKS, Thu kY Cong ty, ti@n
luang cua T6ng Giam d6c va nguoi quan ly khac nam 2021; K8 ho~ch chi tni thli
lao nam 2022.

10. To trinh Iva chQn dan vi ki~m toan bao cao tai chinh nam 2022.

11. D~i h9i thao lu~n va bi~u quy8t thong qua cac n9i dung da:bao ca~.

12. Thong qua d\I thao Bien ban, Nghi quy8t D~i h9i.

13. Ttmg k8t va b8 m~c D~i h9i.

H9i d6ng quan tq Cong ty C6 phan Xi mang Vicem But San kinh trinh D~i
h9i d6ng c6 dong xem xet, thong qua.

Tran trQng./.

NO'i nhQ.n: ~
- Nhu tren; d _
- HQi d6ng quan tri Cty;
- Ban KiSm soat Cty;
- LUll: VT, TC, HDQT.

01 DONG QuAN TRJ
"> TICH



TONG CONG TY XI MANG VIET NAM CQNG HoA xA HQI COO NGHiA VI¥T NAM
CONG TY CP XI MANG VICEM BUT SON DQe lip - Tv do - H~nh phuc

Ha Nam, ngay 22 thdng 4 ndm 2022

TO TRiNH
V~ Quy eh~ lam vi~e D~i hQi dang e6 dong thuong nien
nam 2022 ciia Cdng ty C6 ph§n Xi mang Vieem But Son

Kinh giri: DHDCD thirong nien nam 2022 Cong ty CP Xi mang Vieern But Son

Can ell Luat Doanh nghiep ngay 17/6/2020;

Can ell DiSu l~ Cong ty C6 phan Xi mang Vieern But Son;

De Dai hQi d6ng e8 dong thirong nien nam 2022 Cong ty C6 phftn Xi mang
Vieern But Son diroc tiSn hanh thea dung quy dinh cua phap lu~t va Di@ul~ Cong
ty; HQi d6ng quan tri Cong ty kinh trinh Dai hQi thong qua Quy ehS t6 chirc Dai hQi
d6ng e6 dong thirong nien nam 2022.

DV thao Quy ehS dinh kern To trinh nay.

HQi d6ng quan tri kinh trinh Dai hQi d6ng e6 dong xern xet, thong qua.

Tran trong kinh trinh.!.

Noi nhsn: ..V
- Nhir tren; [' .. ~.
- HQi d6ng qilan tri Cty;
- Ban Ki~mS03.t Cty;
- LUll: HSDH, TC, HDQT.
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TONG CONG TY XI MANG VIET NAM
CONG TV CP XI MANG VICEM BUT SON

CQNGBoA xABQI CHiJNGHiA ~T NAM
DQc lip - TV do - H~nh plnic

Ha Nam, ngay 22 thdng 4 nam 2022

QUYCHE
LAM VI~C T~I B~I HQI BONG CO BONG TmfONG NIEN NAM 2022

CONG TY CO pHANXI MANG VICEM BUT SON

CHUONGI

QUY DJNH CHUNG
Di~u 1.Quy cljnh chung

Quy chS nay quy dinh quyen, nghia vu cua c6 dong, dai dien c6 dong; trach
nhiem cua cac chu th8 khi tham gia Dai hQi c6 dong; each thirc thao luan tai Dai hQi
c6 dong thirong nien 2022 cua Cong ty c6 ph§n xi mang Vicem But San (sau day
goi t~t la "Dai hoi") nhfun dam bao Dai hQi dat kSt qua.

Di~u 2. Ml}c dich

Quy dinh nay nham muc dich dam bao cho Dai hQi diroc tiSn hanh dung
trinh tv, thu tuc va phu hop voi quy dinh cua phap luat,

Di~u 3. ChU'O'Dgtrinh nghj Sl}'

1. Chuang trinh nghi sir cua Dai hQi dtroc giri tnroc cho cac c6 dong kern
thea Thu moi hop.

2. C6 dong hoac nhom c6 dong sa hfru til 5% t6ng s6 c6 phan ph6 thong tro
len co quyen kiSn nghi v§n de dua vao chuang trinh hQp D~i hQi d6ng c6 dong.
KiSn nghi phai b~g van ban va duQ'c giri dSn Cong ty ch~ nhAt Ia 03 ngay lam
vi~c truac ngay khai m~c (Cl)th8 Ia truac 07 gia 30 phut ngay 19/4/2022). Nguai
tri~u t~p hQPD~i hQi d6ng c6 dong chftp nh~ va dua cac kiSn nghj nay vao dv kiSn
chuang trinh va nQi dung cUQChQP, trir truOng hgp kiSn nghi duQ'c giri dSn khong
dUng thm h~ ho~c khong du, khong dUng nQi dung ho~c vftn dS kiSn nghi khong
thuQc thfun quySn quySt dinh cua D~i hQi d6ng cB dong. .

3. Chuang trinh va nQi dung D~i hQi phai duQ'CD~i hQi d6ng cB dong thong
qua ngay trong phi en khai m~c D~i hQi.

Di~u 4. Nghia vl} cua ca clong t~i D~i hQi

1. Dam bao th\lc hi~n nghiem yeu celu 5K cua BQ Y ts, quy djnh cua Nha
nuac va nQi quy cua Cong ty trong vi~c phong, ch6ng dich Covid-19.

2. M~c trang phl)c chinh te, Iich S\l.

3. CB dong khi tm tham d\l D~i hQi phai hoan thanh cac thu t1)c dang kY,
ng6i dung vi tri ho~c khu V\lCdo Ban TB chuc d~i hQi quy dinh va tuy~t d6i tuan thu
vi~c s~p xsp vi trf cua Ban TB chuc.

4. Gift tr~t t\l va tu cach nghiem ruc trong gia hQP, khong hut thu6c hi,
khong noi chuy~n rieng, khong sir d1)ngdi~n tho~i di dQng trong HQi truOng.



5. Truong hop vi ly do ca nhan phai roi khoi cuoc hop cho dSn khi kSt thuc
Dai hQi dBng c6 dong thi c6 dongld:;ti dien c6 dong co trach nhiem lien h~, thong
bao voi Ban T6 chirc v8 viec vang m~t hoac vang m~t tam thoi,

CHUONGTI

TO cmrc Il~I HQI
Ili~u 5. Cac vin d~dUQ'eIl~i hQithao lu~n va thong qua
1. Chuang trinh nghi S\I;Quy chS lam viec cua Dai hQi.

2. Bao cao hoat dQng cua HDQT nam 2021 va kS hoach hoat dQng 2022.

3. Bao cao hoat dQng cua BKS nam 2021 va kS hoach hoat dQng 2022.

4. Bao cao kStqua hoat dQngSXKD 2021 va kShoach SXKD 2022.

5. Bao cao tai chinh kiem toan nam 2021.

6. To trinh phirong an phan ph6i 19inhuan nam 2021.

7.Tc trinh phirong an phat hanh c6 phiSu trli c6 tuc.

8. Ta trinh th\Ic hi~n chi tra thu lao cua HDQT, BKS, Thu kY Cong ty, ti8n
luang cua T6ng Giam d6c va nguai quan ly khac nam 2021; KS ho:;tch chi tra thu
lao cua HDQT, BKS, Thu kY Cong ty nam 2022.

9. Ta trinh l\Ia chQn dan vi kiem toan bao cao tai chinh nam 2022.

10. D\I thao Bien ban, Nghi quySt D:;tihQi.

Ili~u 6. Traeh nhiem ella Iloan ehll tieh. .
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1. Di8u khien D:;tihQi theo dung nQi dung chuang trinh nghi S\I, cac qui chS,
the l~ dffdugc D:;tihQi thong qua.

2. Huang dfin D:;tihQi thao lu~, l~y y kiSn bieu quySt cac v~ d8 nb trong
nQi dung chuang trinh nghj S\I cua D:;tihQi va cac v~ d8 co lien quan trong sU6t
qua trinh D:;tihQi.

3. Co quy8n hoan D:;tihQi khi dff co du s6 ngum dang kY d\I hQp theo quy
diM dSn mQt thai diem khac ho~c thay d6i dja diem hQp trong truOng hgp co ngum
tham d\I hQPco hanh vi can tro, gay r6i tr~t t\I, co nguy co lam cho cUQchQpkhong
dugc tiSn hanh mQt cach cong bfutg va hgp phap.

4. Tra lai nhfrng v~ d8 do D~ hQiyeu cdu.

5. Giai quySt cac v~ d8 phat sinh (nSu co) trong qua trinh diSn ra D:;tihQi.

Ili~u 7. Traeh nhi~mella Ban Thu ky
1. Ghi chep dAy du, trung th\Ic toan bQ nQi dung diSn biSn t:;tiD:;ti hQi va

nhfmg v~ dS dffdugc cac c6 dong thong qua ho~c con bao luu ~i D:;tihQi.

2. So~ thao bien ban cUQchQPD:;tihQi dBng c6 dong va Nghj quySt v8 cac
v~ d8 dffdugc thong qua t:;tiD:;tihQi.



Di~u 8. Trach nbi~m ciia Ban ki~m tra nr each cB dong

Ban KiSm tra tu each c6 dong do HQi d6ng quan tri Cong ty C6 phan Xi
mang Vicem But San chi dinh, co trach nhiem:

1. Giup Chu toa Dai hQikiem tra cac diSu kien dS ti8n hanh Dai hQi;

2. PhM phieu biSu quyet cho C6 dong du hop truce gio khai mac;

3. Bao cao tnroc DHDCD vS diSu kien ti8n hanh hop Dai hQi.

D O). 9 T ' h bOA ., B B). ., 'KiA b°J.leu . rae n l~m cua an au cir va em p leu
1. Ph6 bien thS l~ va cac nguyen t~c biSu quyet;

2. Xem xet va bao cao voi Dai hQi quyet dinh nhimg tnrong hop vi pham thS
l~ b~u cir hoac dan illkhieu nai vS b~u ctr;

3. T6 chirc kiem phieu;

4. KiSm tra, giam sat viec biSu quyet cua cac c6 dong, d~i di~n c6 dong;

5. Xac dinh k8t qua biSu quySt cua c6 dong vS cac vAn dS thong qua t~i D~i
hQi, cong b5 k8t qua biSu quySt;

6. Giao kSt qua kiSm phi8u cho Thu Icy D~i hQi.
DO). 10 C' ).., CA;tAleu . ac quyen cua 0 uong
1. C6 dong Cong ty co quySn trl,Ic tiSp tham dl,ID~i hQi ho~c uy quySn bfu!g

Gifiy uy qUYSncho 01 (mQt) ngum d~i di~n tham dl,Iva phat biSu y kiSn dong gop,
biSu quySt cac vAndS trong nQi dung chuang trlnh D~i hQi.

2. C6 dong, d~i di~n c6 dong tOi dg D~i hQimUQn,dugc dang Icy va sau do co
quySn biSu quySt t~i D~i hQi ngay sau khi dang Icy. Chu tQa D~i hQi khong co trach
nhi~m dimg D~i hQi dS cho c6 dong dang Icy va hi~u l\!'c cua cac dgt biSu quy8t da:
ti8n hanh se khong bi iinh huang.

CHUONGIII
? _ :ot s." A? .-

THAO LU~, BIEU QUYET VA BIEN BAN D~I HQI
Di~u 11. Tbao luan tai Dai boi. . . .
1. Nguyen t~c: C6 dong tham dl,ID~i hQi khi mu5n phat biSu y kiSn thao lu~

phai dugc Sl,Id6ng y cua Doan chu tich chfip thu~ cho phat biSu.

2. Cach thuc phat biSu: C6 dong phat biSu ngfu gQn va t~p trung vao dUng
nhUng nQi dung trQng tam cAntrao d6i, phil hqp vOi nQi dung chuang trinh nghi S\I
cua £)~i hQi da: dugc thong qua. Doan chu tich se s~p xSp cho c6 dong phat biSu
theo thu tl,I dang Icy, d6ng thm giai dap cac th~c m~c cua c6 dong.

Di~u 12. Bi~u quy~t t,i D,i bQi
1. Nguyen t~c biSu quySt

Tfit ca cac vfin dS trong chuang trlnh nghi Sl,Icua D~i hQi dSu dugc thong qua
bfu!g cach lfiy y ki8n biSu quy8t cua tat ca cac c6 dong bfu!g Phi8u biSu quySt theo
s5 c6 phAn sa hiiu va d~i di~n. M6i c6 dong dugc cfip mQt PhiSu biSu quySt, tren do



',.

ghi ho va ten cua c6 dong/b» va ten dai dien dircc uy quyen va s6 c6 ph~n bi~u
quyet cua c6 dong do.

2. Th~ 1~bi~u quyet

Khi tiSn hanh bieu quyet tai dai hoi, C6 dong se phai thirc hien viec gio phieu
bieu quyet d~ bieu quyet "dang s" hoac "khong dang y" hoac "khong co y kiSn" voi
nhfmg nQi dung bieu quyet khi Ban T6 chirc hoac Doan Chu tich Dai hQi yeu c~u
bieu quyet; S6 phieu Urn thanh duoc dSm tnroc, s6 phieu khong tan thanh dtroc dSm
sau, cU6i cung dSm t6ng s6 phieu tan thanh hoac khong tan thanh d~ quyet dinh.
NSu c6 dong khong co m~t tai thoi di~m bi~u quyet, kSt qua bieu quySt t~i D~i hQi
la hgp 1~.

KSt qua ki~m phiSu se dugc cong b6 ngay sau khi bi~u quySt timg nQi dung.

3. Thong qua quySt dinh cua D~i hQi dang c6 dong: DiSu ki~n d~ thong qua
cac quySt dinh cua D~i hQi dang c6 dong th\lc hi~n theo quy dinh t~i DiSu 21 DiSu
1~t6 chuc va ho~t dQng cua Cong ty.

Di~u 13. Bien ban D~i hQi

Cac nQi dung t~i D~i hQi phai dugc Thu kY D~i hQi ghi vao Bien ban D~i hQi.
Bien ban va Nghi qUYStphai dugc dQcva thong qua truac khi bS m~c D~i hQi.

CHUONGIV
DIEU KHoAN THI IIANH

Di~u 14. Hi~u l\lc thi h8.nh cua Quy chS:

1. Quy chS nay bao gam 04 chuang, 14 diSu dff dugc dQc cong khai truac
khi tiSn h8.nhD~i hQi dang c6 dong thuang nien nam 2022 va co hi~u l\lc thi h8.nh
ngay sau khi dugc D~i hQi dang c6 dong thong qua.

2. D~i hQi dang c6 dong quySt diIih vi~c sua d6i, b6 sung Quy chS nay.

Ntli nhiin: •••t/' .TM. HQI DONG QUAN TIq
- Chti ti~h va tbanh ~e;:Hf)QT cty; cHiT TICH
- TBKS va cac tbanh vien BKS;
- T6ng Gf>va cac Ph6 TGf>; L-
- Cac c6 dong Cong ty
- Luu: VT, TC, HDQT. .

Vii Th~Hit



I., VICEM
~n(JT S(jN BAo cAo HO~ T DQNG eVA HDQT NAM 2021, KH 2022

BAoeAo
HO";' T BONG CVA HOI BONG QuAN TRJ,

cAc THANH VIEN HOI BONG QuAN TRJ NAM 2021
vA KE HO";'CH HO";' T BONG NAM 2022

Kinh giri: Dai hQi d6ng ca dong Cong ty CP Xi mang VICEM But San

Can cir Luat Doanh nghiep ngay 17/6/2020;
Can cu DiSu l~ Cong ty ca phfut Xi mang VICEM But San.
HQid6ng quan tri Cong ty ca phfut Xi mang VICEM But San nhiem Icy 2021

- 2026 g6m 07 thanh vien, D8n thai diem hien tai, danh sach HDQT Cong ty g6m:
1. Ong Vu Th8 Ha - Chu tich HQi d6ng quan tri Cong ty;
2. Ong D&Ti8n Trinh - Thanh vien HDQT, Tang Giam d6c Cong ty;
3. Ong Nguyen Th8 HUng - Thanh vien HDQT, Pho Tang Giam d6c Cong ty;
4. Ba Le Thi Khanh - Thanh vien HDQT, Pho Tang Giam d6c Cong ty;
5. OngNguyen Minh Tu§n - Thanh vien HDQT Cong ty.
6. Ong Trfut Vi~t H6ng - Thanh vien dQc l~p HDQT Cong ty.
7. Ong Le Huy Quan - Thanh vien dQc l~p HDQT Cong ty.
HQi d6ng quan tri Cong ty ce phfut Xi mang VICEM But San tran trong bao

cao D~i hQi dang ca dong vS k8t qua ho~t dQng cua HQi dang quan tri, cac thanh
vien HQi d6ng quan tri nam 2021 va k8 ho~ch nam 2022 nhu sau:

I. KET QuA HO";'T BONG eVA RBQT NAM 2021
1.K~t qua th1]'Chi~n Nghi quy~t BRB cB dong thuOng nien nam 2021
Nam 2021, triSn khai nhi~m V\l trong b6i ciinh co nhiSu kho khan, thach thuc;

!hi truang tieu th\l xi mang c~ tranh kh6c li~t; gia nguyen, nhien v~t li~u dAuvao
cho san xuat tang cao va ngay cang khan hi8m; d~c bi~t, d~i dich Covid-19 bUng
phat va diSn bi8n phuc t~p da tac dQngva iinh huang n~g nS len nSn kinh t8 va ho~t
dQng san xuat kinh doanh cua cac doanh nghi~p, trong do co Vicem But San.

Truac tinh hinhdo, HQidang quan tri da danh gia, phan tich toan di~n nhiing
kho khan, thach thuc va co hQi. Tren co so do, dS ra cac giai phap va diM huang
trong lanh d~o, qmin ly va diSu hanh, nhfun khiic ph\lc kho khan, ph§n dau hoan
thanh "mvc tieu kep" vila phong, ch6ng dich hi~u qua va duy tri an diM san xu§.t
kinh doanh, thvc hi~n co hi~u qua cac m\lc tieu, nhi~m V\l D~i hQi d6ng ca dong da
dS ra, k8t qua C\lthS nhu sau:

NQ Th1}'c
Th1}'chi~n Tyl~% %soSTT Chi ticu Don vi DHCD hi~n nam

2021 2021 nam 2020 TH/NQ CK

1 San hrQ11gsan xuAt
sail phAm chinh

- Clinker Tdn 2.960.000 2.859.785 2.955.121 96,6% 96,8%

1
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- Xi mang (bao g6m gia TAn 3.550.000 3.235.679 3.411.987 91,1% 94,8%
cong)

2 San luong tieu thy
san phim chinh

- Clinker TAn 560.000 638.367 573.759 114% 111%

- Xi mang (bao gom gia TAn 3.550.000 3.228.933 3.420.032 91% 94%
cong)

3 T6n~ doanh thu Tr. dong 3.223.737 3.000.681 3.077.695 93,1% 97,5%

4 Loi nhuan trllcYc Tr. d6ng 53.284 62.413 17.270 117,1% 361%th'u~TNDN

5 Lqi nhui-n sau thu~ Tr.d6ng 47.040 50.016 17.270 106,3% 289%
TNDN

6 Ty suit lqi nhui-n % 3,48 3,71 1,31sau thu~ tren VCSH
7 NQpNgan sach Tr. d6ng 143.610 153.209 153.223 107% 100%

8 Ty l~ tra c6 tuc % 3-5 4 0

2. Cfmg tac quan tr]
Can cu nhiem vu, quyen han dircc phap lu~t va DiSu l~ Cong ty quy dinh, nam

2021 HQid6ng quan tri da thuc hien dung chirc nang nhiem vu va quyen han d6i voi
cac hoat dQnggiam sat, chi dao va dua ra cac nghi quyet, quyet dinh. HQi d6ng quan
tri duy tri hop dinh ky 01 quy mQt l§n; ngoai ra, HQi d6ng quan tri da trien khai cac
cuoc hop dQtxuAtva lAyy kiSn bfu1gvan ban d@th6ng nhAt, quySt dinh cac vAndS
trQng tam cua Cong ty. TAtea cac cUQchQp trvc tiSp, lAyY kiSn bfu1gvan ban dSu
dugc th\Ic hi~n thea dUngquy dinh cua phap lu~t va DiSu 1~Cong ty.

Trong nam 2021, HQi d6ng quan tri da tB chuc 37 cUQchQp de thao lu~ va
thong qua cac vAndSdinh huang chiSn luge cua Cong ty, quySt dinh cac vAndSthuQc
thfun quySnHDQT; Ban hanh 37 Nghi quySt va 20 QuySt dinh lien quan dSncong tac
quan tri, tB chuc nhan S\I,san xuAtkinh doanh, dAutu xay d\Illg va cac linh V\IC khac
cuaCong ty.

Nam 2021, HQid6ng quan tri da trinh d~i hQi d6ng cBdong thong qua sua dBi
DiSu l~Cong ty, Quy chSnQibQvS quan tri Cong ty, Quy chSho~t dQngcua HQid6ng
quan tri; sua dBi, ban hanh 02 Quy chS quan ly nQibQkhac nhfun nang cao hi~u qua
~~~~~~~~ri~~~~~~~~~~

3. Cong tac giam sat ho~t dQngTAngGiam d6c va Ban di~u hanh
HQid6ng quan tri da th\Ic hi~n quySn giam sat d6i v6i TBng giam d6c va Ban

DiSu hanh Cong ty thong qua vi~c th\Ic hi~n ehS dQbao cao thuemg kY kSt qua th\Ic
hi~n nhi~m V\l dugc giao thea Nghi quySt cac cUQchQp.

Nam 2021, TBnggiam d6c va can bQquan ly Cong ty da th\Ic hi~n trach nhi~m,
quySn h~n thea dUngquy dinh t~iDiSu l~ Cong ty va quy dinh eua phap lu~t; Ban diSu
h8.nhda co nhiing giai phap linh ho~t, kip thCride kh~c ph\lc kho khan, phAndAuth\Ic
hien t6t cac muc tieu dS ra.
. 4. Banh gia k~t qua ho~t dQng clla cac thanh vien HQi dang quan trj

Nam 2021, cac Thanh vien HDQT da tham gia dAydu cac cUQchQp cua HQi
d6ng quan tri, cho y kiSn bfu1gvan ban d6i vOi cac vAndS thuQc thfun quYSncua HQi
d6ng quan tq, phat huy vai tro, trach nhi~m cua thanh vien HQi d6ng qu{mtq, vi
19i 1chcua cac c6 dong va S\Iphat tri8n b@nviing cua Cong ty.
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Ben canh viec thuc hien va hoan thanh cac trach nhiem chung d6i, voi cac
hoat dQng cua HQi dAng quan tri, cac thanh vien HDQT da hoan th~ tot nhiem
vu diroc giao thea phan cong nhiem vu cua thanh vien IffiQT, cu the:

- Chu tich HQi dAngquan ttl da hoan thanh t6t nhiem vu cua Chu tich IffiQT
thea quy dinh cua Lu~t Doanh nghiep, BiSu Ie va cac Quy chS Cong ty: L~p chuang
trinh, kS hoach cong tac nam, phan cong nhiem vu giira cac thanh vien IffiQT;
chuan bi chuang trinh, nQi dung, tai lieu phuc vu hop HDQT, trieu t~p va chu tri
cuoc hop IffiQT, lfiyY kiSn bang van ban, t6 chirc viec thong qua cac Nghi quySt,
quySt dinh cua HDQT.

- Cac Thanh vien HQi dAng quan ttl dugc giao ph\l trach cac linh V\lCho~t
dQng san xufit kinh doanh cua Cong ty da chi d~o hoan thanh t6t nhiem Y\l, linh
V\lCdugc phan cong, gop ph§n hoan thanh nhiem Y\l nam 2021 cua Cong ty.

- Tu 28/6/2021 dSn 31112/2021, IffiQT Cong ty co 02 thanh vien dQc l~p
HDQT. Cac thanh vien dQc l~p IffiQT da tham gia dfiy du cac cUQchQpHDQT,
Ifiy Y kiSn bfutg van ban cua HDQT nam 2021 va co nhUng y kiSn dong gop quan
trQng, gop phAnvao kSt qua ho~t dQngchung cua HDQT va cua Cong ty nam 2021.

5. Danh gia k~t qua hO\ltdQngeua HQidAngquan trj
HQi dAng quan tri da bam sat DiSu Ie Cong ty, t6 chuc triSn khai th\lC hien

dAy du Nghi quySt D~i hQi dAng c6 dong nam 2021, th\lc hien dUng nhiem Y\l,
quySn h~ dugc DiSu Ie Cong ty va phap lu~t quy dinh.

Cac thanh vien HQi dAng quan tIi Cong ty luon chfip hanh nghiem cac chu
truong, dUOng16i chinh sach cua Dang, phap lu~t cua Nha nuac; cac chi d~o, diSu
hanh cua IffiQT dugc th\lc hien thea dUngDiSu Ie ho~t dQng cua VICEM But San,
Nghi quySt D~i hQi dAng c6 dong va tuan thu cac quy dinh cua phap lu~t. Cong ty
da co ban hoan thanh cac m\lCtieu, nhiem Y\l ma D~i hQi c6 dong nam 2021 da dS
ra, 6n dinh viec lam, thu nh~p va chS dQd6i vm nguai lao dQng.

In. ICE HO~CH HO~T DQNG HDQT NAM 2022
Tren co sa nh~ dinh tinh hinh kinh tS xa hQi, nhUng kho khan, thach thuc

va co hQicua Cong ty trong nam 2022. HQi dAng quan tIi Cong ty tiSp t\lc phat huy
nhUng kSt qua da d~t dugc, chi d~o Ban diSu hanh t6 chuc th\lc hien cac nQi dung
chu ySu sau:

1. Cae chi tieu ehinh san xuit kinh doanh nam 2022
.(

STT Chitieu Don vi tinh Ke hO\lch
nam2022

1 San lugng san xuat san phfun chinh
- Clinker Tan 2.930.345
- Ximan_g_(baogAmgia cong) Tdn 3.400.000
2 San luon_g_tieu thu san_phfunchinh
- Clinker Tdn 600.000
- Ximan_gJbaog6m gia cong) Tan 3.400.000
3 T6ng doanh thu

,
Tr. dong 3.271.723

4 Lgi nhu~ truac thue TNDN Tr.d6ng 92.760

3
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5 Lei nhuan sau thu@1NDN Tr.d6ng 74.208
6 Ty sudt 19inhuan sau thu@tren VCSH % 5,5
7 NQpNaan sach Tr.dong 130.958
8 Ty l~ tra co nrc % >3

2. MQt s8 nhi~m vI},tr~mg tam, ,
- Chi dao thuc hien tot cac chi tieu san xuat kinh doanh 2022 do Dai hQidong

cAdong dS ra.
- Thuc hien nhiem V\1va quyen han cua HQi d6ng quan tri then quy dinh cua

phap lu~t va DiSu l~ Cong ty; bao toan va phat trien vtm; tlnrc hi~n dAydu nghia
vu d6i voi Nha mroc; dam bao quyen 19i cua cAdong; Andinh viec lam va thu nh~p
cho ngiroi lao dQng.

- Ti@ptuc chi dao t6i uu h6a san xu§.t, duy tri 02 day chuyen san xu§.thoat
dQng Andinh, hieu qua; dam bao ch§.throng san pham; xu Iy cac nut th~t vS cong
nghe va thi@tbi; tang cuang sir d\Ulgcac nguyen, nhien li~u thay the trong san xu§.t
nh&mnang cao hi~u qua, ti@tki~m tai nguyen va bao v~ moi truang.

- Ti@ptl)c nang cao nang l\lc c~ tranh, th\lc hi~n cac giai phap nhb gift
vfrng va phat trien thi truang nQi dia; d6ng thm khai thac hi~u qua thi truang xu§.t
khAu; T~p trung cac giai phap de gift va tang thi phftn a cac dia ban c6t 15i.

- Chi d~o, giam sat vi~c triSn khai cac dlJ an dAutu xay dvng dang triSn khai, (­
dam bao ti@ndQ,hi~u qua va tuan thu cac quy dinh hi~n hanh.

- Timg buac dAimOi cong tac quan tri, quan ly, dAym~ t'mg d\Ulg thanh
tlJUcUQccach m~g cong ngh~ IAnthu tu van trong cac ho~t dQng san xu§.t kinh
doanh cua Cong ty.

- Ti@ptl)c ra soat, sua dAi cac Quy ch@quan ly nQi bQ cua Cong ty nh&m
nang cao hi~u qua cong tac quan ly, phil hgp vai tinh hinh th\lc t@cua Cong ty va
cac quy dinh cua phap lu~t.

- Th\lc hi~n t6t vai tro chi d~o va giam sat cac ho~t dQng diSu hanh cua Ban
TAng giam d6c, tang cuang tinh chu dQng, hi~u qua, trach nhi~m, phftn d§.uhoan
thanh t6t nhi~m V\l cong tac nam 2022, vi m1,lctieu phat trien chung cua Cong ty.

Tren day la bao cao k@tqua ho~t dQng cua HQi d6ng quan tri va cac thanh
vien HQi d6ng quan tri Cong ty nam 2021 va k@ho~ch nam 2022.

HQi d6ng quan tri tran trQng bao cao va kinh trinh f)~i hQi d6ng c6 dong xem
xet, thong qua.

Xin tran;t?rQg cam an.!.
Noi nhQ.n:
- Nhu tren;
- HQi d6ng qulin tri cty;
- Ban Ki~msoat Cty;
- LUll: HSDH, TC, lIDQT.

~l;t;::t:fuNG QuAN TRJ
CH
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CQNG HOA xA HQI CHU NGHiA VI¥T NAM
BQc l~p - Tl! do - H~nh plnic

Ha Nam, ngay 22 thdng 4 nam 2022

TONG eDNG TY XI MANG VIeT NAM
CONG TV CP XI MANG VICEM BUT SON

BAocAo
HO";'T BONG eVA BAN KIEM SOAT NA.M2021

vA KE HOACH HOAT BONG NAM 2022. ..
Kinh giri: Dai hQi dang e6 dong Cong ty CP Xi mang VICEM But San

- Can cir chtrc nang va nhiem vu cua Ban kiem soat quy dinh tai Dieu 1~t6
chirc va hoat dQng cua Cong ty C6 phan Xi mang Vieem But San (sau day goi t~t
la Cong ty);

- Can eu Bao cao tai ehinh nam 2021 da duoc kiem toan boi Cong ty
TNHH Deloitte Vi~t Nam;

- Can cu hoat dQng kiem tra, giam sat cua Ban kiem soat nam 2021.
Ban ki@msoar bao cao tnroc Dai hQi dang e6 dong kSt qua ki@mtra, giam

sat cac m~t hoat dQng cua Cong ty C6 phk Xi mang Vieem But San nam 2021
nhusau:

I. TiNH HiNH HO";'T BONG eVABAN KIEM SOAT
1.Cac cong tac eli thuc hi~n nam 2021:

Ban Ki@msoat Cong ty (BKS) nhiem ky 2021-2026 duoc kien toan tai Dai
hQi dang e6 dong (DHDCD) nam 2021, gam cac thanh vien sau:

- Ong Doan Hfru Phong
- Ong D~g Vii Hai
- Ong Trk NgQe Hai

: TruOng BKS ehuyen traeh
: Thanh vien BKS
: Thanh vien BKS

Ban Ki@msoat da tri@nkhai hQpphan eong nhi~m V\l eho cae thanh vien BKS
nhi~m kY 2021-2026. Nam 2021, Ban Ki@msoat da tri@nkhai ho~t dQngnhu sau:

- Giam sat tinh hgp 1y, hgp phap trong quan 1y, dieu hanh ho~t dQng kinh
doanh eua eong ty; Ki@mtra, don d6e tinh hinh th\le hi~n Nghj quySt eua D~i hQi
d6ng e6 dong, Nghj quySt eua HDQT va vi~e th\le hi~n ehue nang nhi~m V\l thea
quy djnh eua HQi dang quan trj, T6ng giam d6e.

- Tham d\l dAydu cae eUQehQP eua HDQT, tham gia gop y va de xu§.tmQt
s6 nQi dung th\le hi~n cae quy ehS, nghj quySt eua HDQT.

- Ban ki@msoat thuemg xuyen trao d6i, danh gia ki@mdi@meong vi~e th\le
hi~n qua cae bu6i hQp va thong qua m~g eoffiee eua Cong ty.

- Giam sat, tham gia vi~e tri@nkhai kS ho~eh SXKD eua Cong ty.
- Giam sat, ki@msoat chi phi san xu§.tkinh doanh, tinh hinh th\le hi~n dinh

mue kinh tS Icy thu~t.
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- Ra soat bao cao tai chinh theo dinh Icy hang quy, 6 thang va kSt thuc nam
tai chinh 2021.

- Giffin sat tinh hinh thirc hien trien khai thirc hien cac du an dau tu.
- KiSm tra, giam sat viec thirc hien chS dQ chinh sach voi nguoi lao dQng;

viec thirc hien cac nQi quy, quy che cua cong ty.
- Ph6i hop voi don vi kiem toan dQc l~p vS viec soat xet bao cao tai chinh 6

thang dau nam va kSt thuc nam tai chinh cua Cong ty.
- Trong nam 2021 Ban kiem soat da ph6i hop t6t voi IIDQT, Ban Tfmg

giam d6c, trong qua trinh thtrc hien chirc trach nhiem vu cua Ban kiem soat,
2. K~ hoach djnh huong nam 2022

- KiSm soat hoat dQng san xuat, kinh doanh, quan tri va diSu hanh cua HQi
d6ng quan tri, Tdng giffin d6c trong vi~c quan ly va diSu hanh Cong ty.

- Giffin sat tinh hgp ly, hgp phap trong quan ly diSu hanh ho~t dQng cua
cong ty, vi S\l phat triSn cua Cong ty va quySn IQ'ihgp phap cua cac cd dong.

- KiSm tra, don d6c th\TChi~n Nghi quySt cua I>~i hQi d6ng cd dong, Nghi
quySt cua IIDQT.

- Dinh Icy th§.mtra bao cao tai chinh quy, nam.
- Tham gia cac cUQchQp cua IIDQT, hQi nghi sa kSt, t6ng kSt va cae hQi

nghi chuyen dS (khi duQ'cmoi tham d\T),co y kiSn tham gia nhfun nang cao hi~u
qua su d\illg v6n, su d\illg tai san cua Cong ty.

- Nfun bit cac ca chS, chinh sach m6i ban hanh dS kiSn nghi sua ddi bd
sung nhfrng vfin dS con chua phu hgp (nSu co), nhfun nang cao h~ th6ng kiSm soat
nQi bQ cua Cong ty, giam thiSu nhfrng rui ro trong vi~c diSu hanh, quan ly ho~t
dQng SXKD cua Cong ty.

- DS xufit l\TachQn cong ty kiSm toan dQc l~p; Trao ddi vOi don vi kiSm toan
dQc l~p vS ph~ vi kiSm toan va cac t6n ~ rna kiSm toan dua ra y kiSn trong qua
trinh soat xet Bao cao ffii chinh 6 thang dau nam va kiSm toan Bao cao ffiichinh nam.

- Thuang xuyen trao ddi, ph6i hgp ho~t dQng v6i HDQT, Ban diSu hanh va
cae cd dong tren tinh than cau thj, hgp tac mang l~i hi~u qua cao nhfit.

- Th\Tchi~n cac qUYSnva nghia V\l khac theo Nghi quySt cua D~i hQi d6ng
cd dong, DiSu l~ Cong ty va Lu~t Doanh nghi~p.

II. KET QuA GJAM sAT HO~T BQNG eVA HQI BONG QuANTRJ
HQi d6ng quan tri Cong ty nhi~m Icy 2021-2026 bao g6m cac thanh vien:
- Ong Vii ThS Ha : Chu tich IIDQT
- Ong D6 Tien Trinh : Thanh vien HDQT
- Ong NguySn ThS Hung : Thanh vien IIDQT
- Ba Le Thj Khanh : Thanh vien IIDQT
- Ong NguySn Minh Tufin : Thanh vien HDQT
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- Ong TrAnVi~t H6ng : Thanh vien d(>cI~pHDQT
- Ong Le Huy Quan : Thanh vien d(>cI~pHDQT
- Hci d6ng quan tri t6 chirc hop m6i quy 01 IAndS danh gia cac m~t hoat

d(>ngcua Cong ty, dS ra muc tieu hoat d(>ngcua quy tiSp theo; thong nhat quyet
dinh nhiing n(>idung thuoc tham qUYSntheo quy dinh cua DiSu I~ Cong ty va Luat
doanh nghiep; Ngoai ra HDQT con tham du cac cuoc hop giao ban hang thang do
T6ng giam d6c chu tri; cac cucc hop sa kSt, t6ng kSt, h(>inghi ...

- H(>id6ng quan tri phan cong cho cac thanh vien HDQT, chi dao, giam sat
bao trum moi linh vue hoat d(>ngcua Cong ty.

- Giam sat, chi dao T6ng giam d6c va cac can b(>quan ly khac th\lc hi~n
m\lc tieu theo Nghi quySt cua D?i h(>id6ng c6 dong va Nghi quySt, QuySt dinh
cua H(>id6ng qulm trio

- H(>id6ng quan tri phe duy~t va chi d?o thgc hi~n m\lc tieu nam 2021 theo
Nghi qUYStcua DHDCD, theo m\lC tieu va dinh huang chiSn lugc phcit triSn cua
Cong ty dSn nam 2021 noi chung va chiSn lugc dao t?o ngu6n nhan l\lc noi rieng
phil hgp v61 chiSn lugc cua T6ng cong ty xi mang Vi~t Nam.

- Trong nam, H(>id6ng quan tri da:ban hanh cac Nghi quySt va cac QuySt
dinh vS nhiing n(>idung trQng tam trong ho?t d(>ngcua Cong ty thu(>cthAm quySn
cuaHDQT.

- Danh gia ho?t d(>ngcua HDQT: Nam 2021, HDQT Cong ty ho?t d(>ngco
hi~u qua, quych li~t trong chi d?o, kip thm dS ra cac chu truong, gilli phap dung
dfuI dam hao th\lc hi~n muc cao nhat cac chi tieu DHDCD giao.
Ill. KET QuA GIAM SATHO~ T nQNG eVABANGIAM noe

- vJ th1!Chi?n cac chi tieu ki hogch scm xudt kinh doanh:
+ San xuat clinker: 2.859.785 tfuv2.960.000 tan, so vai NQ d?t 96,6 %.
+ T6ng SP tieu th\l: 3.867.300 tfuv4.110.000 tan, so vai NQ d?t 94 %.
+ T6ng doanh thu: 3.0001)' d6ng/3.223 1)'d6ng,so vai NQ d?t 93,1 %.
+ Lgi nhu~ wac thus: 62,413 1)' d6ng/53,284 tY d6ng, so v61 NQ d?t

117,1%.
+N(>pngan sach: 153,209 tY d6ng (theo lu~t dinh).
- D6i v6'i cong tac scm xudt: Th\lc hi~n cac giai phap d6ng h(>dS duy tri thm

gian ho?t d(>ngcua may moc thiSt hi, kiSm soat t6t chat lugng nguyen nhien li~u
dau vao va chat lugng xi mang san xuat, giam tieu hao nguyen nhien v~t li~u va
tieu hao di~n nang.

- D6i vai cong tac tiIi chinh: Chu d(>ng, tich cgc can d6i dong tiSn, tim
ngu6n v6n vay co la:i suat hgp ly dam hao v6n cho san xuat kinh doanh va tra ng
day du va dUng h?n. Khong phat sinh ng xau ng kho doi.

- vJ cong tac t6 chuc nhdn S1l : Ph6i hgp vai don vi tu van danh gia thgc
tr?llg chat lugng ngu6n nhan l\lc va xac dinh nhu cau dao tlilo,xay dvng kS ho?ch
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dao tao, chien hroc phat trien nguon nhan lire, cong tac luan chuyen, quy hoach
can bQcho phil hop voi mf hinh t6 chirc san sufit kinh doanh.

Nam 2021, voi tinh thAn doan k8t, t~p trung, dan chu HQi d6ng quan tri,
Ban T6ng giam d6c da thuc hien dung chirc nang nhiem vu theo quy dinh cua
Di@uI~ Cong ty, Luat doanh nghiep va cac quy dinh khac cua phap lu~t va hoan
thanh t6t cac chi tieu, nhiem vu rna Nghi quyet DHf)CE> nam 2021 da d@ra.
IV. THVC m~N NGIq QUYET IlL~IHQI DONG CO DONG NAM 2021
1.Chi tra thu lao cfia H{}idAngquan tr], Ban ki~m soat nam 2021

Nam 2021, thu lao chi tra HQi d6ng quan tri, Ban KiSm soat da thirc hien
dung theo Nghi quyet DHf)CD.
2. V~ thirc hien cac chi tieu k~ hoach san xuit kinh doanh nam 2021:. . .

+ San xufit clinker: 2.859.785 tfuv2.960.000 tfin, so v6i NQ d~t 96,6 %.
+ T6ng SP tieu th\1: 3.867.300 tfuv4.110.000 tfin, so vai NQ d~t 94 %.
+ T6ng doanh thu: 3.000 tY d6ng/3.223 tY d6ng,so v6i NQ d~t 93,1 %.
+ Lgi nhu~ truac thu8: 62,413 tY d6ng/53,284 tY d6ng, so v6i NQ d~t

117,1%.
+NQp ngan sach: 153,209 tY d6ng (theo lu~t djnh).

V.KIENNGIq
1. Cong tac san xuit:

- Ti8p 1\1ctriSn khai th\IC hi~n t6i uu hoa co cfiu t6 chuc san xufit theo duy
tri 10nung ho~t dQng dai ngay; phat huy sang kiSn, dii ti8n Icy thu~t, hgp Iy hoa
san xufit, thgc hanh ti8t ki~m, ch6ng lang phi.

- Tang cuemg sir d\1llg ngu6n nguyen li~u thay thS thich hgp v6i di@uki~n
h~ th6ng 102 day chuy@n.
2. Cong tac tieu thy:

- Quan ly nq phai thu dam bao ng khong vuqt bao lanh, dam bao an toan
trong kinh doanh. Khong dS khach hang chiSm d\1ngv6n va khong dS phat sinh ng
phai thu kho doi.

- Ti8p t\1Ccac giai phap dS tang cuemg tieu th\1 cac chUng lo~i san pham co
hi~u qua cao.
3. Cong tac tili chinh:

Can d6i dong ti@ndS co phuong an huy dQng va sir d\1llg v6n hgp ly, dam
bao du ng vay ngiin h~n hgp ly, dap Ung nhu cAuv6n cho ho~t dQng san xufit kinh
doanh va nghia V\l tra ng.
4. Cong tac quan Iy:

Xem xet ra soat, sua d6i, b6 sung va ban hanh cac quy chS, quy dinh quan
ly, quan trj nQi bQ phil hgp v6i quy djnh phap lu~t va thgc ti@nho~t dQng cua
Congty.
5. Cong tac khac:

~

~
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- Thuc hien cac bien phap dam bao an toan lao dQng, kiem soat khi thai
nham dat tieu chuan moi tnrong theo quy dinh Nha mroc,

- Tang cuong cong tac bao v~ moi tnrong, phu cay xanh toan bQ khu d~t
trong khac phuc cac nguon, diSm phat bui, vi tri nguy co gay m~t an toan lao dQng.
VI. TVDANH GIA KET QuA HO~T DQNG.

Nam 2021 Ban kiem soat thirc hien dung clnrc nang, nhiem vu da duoc quy
dinh tai DiSu l~ Cong ty va quy dinh cua phap lu~t hien hanh tren tinh thfuI trach
nhiem cao voi cac c6 dong, luon co y thirc trau d6i nang lire va kinh nghiem, doan
kSt va thong nhat cao trong qua trinh thirc thi nhiem vu.

Tren day la bao cao cua Ban KiSm soat vS kSt qua kinh doanh cua Cong ty,
kSt qua hoat dQng cua HQi d6ng quan tn, Ban Giam d6c, Ban kiSm soat nam 2021
va chuang trinh ho~t dQng nam 2022.

Kinh trinh D~i hQi d6ng c6 dong xem xet va thong qua.

Noi nhQ.n:
- Nhutren;
- HQid6ng quan trl Cty;
- Ban Ki~msmit Cty;
- LUll: HSDH, TC, HDQT.

TM. BAN KIEM SOAT CONG TY
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BAo cio KET QuA SXKD 2021, KEHO..,CH 2022

BAocAo
KET QuA sAN XUAT KINH DOANH NAM 2021,

KE HOACH sAN XUAT KINH DOANH NAM 2022.
A. K~t qua thuc hi~n san xuit kinh doanh nam 2021
I. K~t qua thvc hi~n cac chi tieu chinh

Nam 2021, dich benh Covid-19 IAnthir 4 bung phat tai hAuhSt cac tinh
thanh tren ca mroc dii tac dQngtnrc tiSp dSn cac nganh, linh V\Iekinh tS xii hoi,
d~e biet trong san xu~t cong nghiep, Vi~e ap dung cac bien phap gian each xii hQi
thee Chi thi 16 cua Chinh phu dii gay kho khan trong cong tac hru thong hang
hoa, keo thee su gian doan cua cac ehu6i eung irng va tac dQngtoi hoat dQngsan
xu~t kinh doanh cua cac doanh nghiep, Ngay 11110/2021 Chinh phu dii ban hanh
va trien khai kip thai Nghi quyet s6 1281NQ-CP vS viec Ban hanh quy dinh tam
thai "Thich irng an toan, linh ho~t, kiSm soat hi~u qua dieh eovid-19" dii gop
phdn quan trQng trong khoi ph\le san xu~t va thue diy thi truang, tirng bu6e t~o
niSm tin eho cae dOanhnghi~p. Theo TAng e\le Th6ng ke, nam 2021, tAng san
phfun trong nuae GDP tang 2,58% so vai eimg kY nam 2020 va la nam co mue
tang truOng th~p nh~t trong 01 th~p kY qua. B6i v&iVieem But San trong nam
2021 do anh hUOngeua gian each xii hQit~i cae dia ban e6t 15inhu thanh ph6 Ha
NQiva tinh Ha Nam (chiSm han 50% san IUQ'Ilgtieu th\l) dii lam san IUQ'Ilgtieu
th\l S\Itgiilmm~, anh hUOng100dSnkSt qua san xu~t kinh doanh eua Cong ty.
Trong b6i eanh do HQid6ng quan tri, Ban TAnggiam d6e dii danh gia toan di~n
cae m~t ho~t dQng,nh~ di~n nhiing kho khan, thaeh thue dS d6ng thu~ dua ra
cae giai phap trong vi~e chi d~o diSu hanh va triSn khai d6ng bQ,toan di~n cae
ho~t dQngsan xu~t kinh doanh eua Cong ty. KSt qua san xu~t kinh doanh nam
2021 eua Cong ty nhu sau:

ST Nghi Thl}'c Thl}'c
0/0 so %so

T Chi tieu Don vi quy~t hi~DDam hi~DDam NQ CK
DBCD 2021 2020

1 rtmg san IUQ'Ilgsan xmlt
san phAm chinh

- Clinker rAn 2.960.000 2.859.785 2.955.121 96,6% 96,8%

- Xi mang (bao gam gia rAn 3.550.000 3.235.679 3.411.987 91,1% 94,8%
cong)

2 rang san IUQ'Ilgtieu thv rAn 4.110.000 3.867.300 3.993.791 94% 97%
san phAm chinh

- Clinker rAn 560.000 638.367 573.759 114% 111%

- Xi mang (bao g6m gia rAn 3.550.000 3.228.933 3.420.032 91% 94%
cong)

3 r6ng doanh thu rr. d6ng 3.223.737 3.000.681 3.077.695 93,1% 97,5%

1
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4 Loi nhuan tnroc thue Tr.d6ng 53.284 62.413 17.270 117,1% 361%lNDN

5 Loi nhuan sau thue Tr. d6ng 47.040 50.016 17.270 106,3% 289%TNDN

6 Ty suat loi nhuan sau % 3,48 3,71 1,31thue tren v6n chu sa hiiu
7 N<)pNgan sach Tr.d6ng 143.610 153.209 153.223 107% 100%

8 Ty 1~tra e6 rue % 3-5 4 0

II. Danh gia chung cac m~t hO\lt dQng
1. Thirc hien muc tieu san xuit. . .
- Nam 2021, san hrong Clinker san xUdt la 2.859.785 t§n, dat 96,6% so voi

nghi quyet va tang 16% so voi thiet kS. Trong do, DCl dat 1.420.936 t§n, DC2
dat 1.438.849 t§n.

- Trong nam 2021 nBi tiSp thanh cong biroc dAucua kSt qua thirc hien nam
2020, VICEM But San tiSp tuc trien khai quyet li~t cac dinh huang trong chuang
trinh d6i moo sang tao cua VICEM, do la: sir dung nhien lieu va nguyen lieu thay
thS, khong ngirng cai tiSn, hieu chinh h~ thBng tiSp lieu, tBi uu hoa ph6i tr9n than
va cac chUng lo~i nhien li~u thay thS, tY l~ sir d\ffig nhien li~u thay thS tang ill
8,17% nam 2020 len 23,1% nam 2021. Ty l~ sir d\lng hun thai d~t trung hinh
3,05%.

- Tang euemg cong tac hao v~ moi truemg h~ng vi~c cai t~o, sua chua cae
h~ thBng lQch\li cong ngh~; t~p trung eai t~o eanh quan moi truemg. Trien khai dS
tM d6ng xir ly Chdt thai nguy h~i trong san xudt xi mang: Ngay 29/1112021 Cong
ty da:duQ'cB9 TN&MT chdp thu~ v~ hanh thu nghi~m cac h~ thBng, thiSt hi d6ng
xu ly Chdt thai nguy h~i, de tiSn toocdp phep v~ hanh chinh thuc.

- San luqng xi mang san xUdt d~t 3.235.679 t§n, d~t 91,1% so vai nghi
quySt chu ySu do san luqng tieu th\l thdp.

2. Thtrc hien muc tieu k~ hoach tai chinh. .. .
- Nam 2021, Cong ty da:co nhiSu d6i mm tieh evc, sang t~o trong cong tae

diSu hanh san xUdt kinh doanh, da: kip thm chi d~o cac don vi xay dvng cac
phuong an san xudt kinh doanh phu hqp vai tinh hinh thgc tS, dam hao hi~u qua
tBt nhdt trong tinh tr~g thi truemg tieu th\l kho khan, gia nguyen, nhien li~u tang
cao. LQ'inhu~ truac thuS d~t 62,413 tY d6ng tang 17,1 % so vOi nghi quySt.

- Cong tac quan ly tai chinh luon duQ'cchu trQng va tang cuemg, chdp hanh
tBt chS d9 chinh sach vS quan ly kinh tS tai chinh cua Nha nuac, quy chS cua
T6ng Cong ty.

- Kiem soat tBt djnh muc t6n kho cua nguyen nhien v~t li~u, ph\l timg qua
do giup giam hOt dUQ'echi phi tai chinh ... tang gia han xi mang cling nhu gia
tang chinh sach han hang de kich cAuva giu vfrng thi truemg.

3. Thl}'Chi~n ml}c tieu k~ hO\lch san hrqng tieu thl}
Nam 2021 tinh hinh thi truOng xi mang eung v§n vuqt xa cAu, c~nh tranh

khBc li~t, cac thi truemg c6t loi cua Vicem But San la Ha N9i va Ha Nam anh
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huong boi dai dich Covid-19 IAnthir 4 ap dung chi thi 16 cua Chinh phu, do do,
tang san pham tieu thu dat 3.867.300 t§.nJk@hoach 4.110.000 tfin, bang 94,1% so
voi k@hoach va dat 96,8% so voi cung ky; trong do tieu thu xi mang: 3.228.933
tfin, tieu thu clinker: 638.367 tfin.

a. Nhimg kh6 khan thdch thuc:
- Trong b6i canh tinh hinh thi tnrong nam 2021 v§n con nhieu kho khan do

cung Ian han cAu, nhieu thirong hieu xi mang cong suftt Ian tham gia van thi
tnrong da lam anh htrong Ian den cong tac tieu thu cua VICEM But San. TN
tnrong c6t l5i cua Vicem But San la dia ban tinh Ha Nam co san hrong san xuftt
xi mang Ian nhfit trong ca mroc, do do canh tranh gitra xi mang Vicem But San
voi cac dan vi ngoai Vicem ngay cang kh6c li~t.

- Xu huang thi tnrong dich chuyen sang su dung be tong thirong pham do do
giam 15' trQngxi mling bao truySn th6ng co gia tri thuang hi~u va 19inhu~ cao.

- Gia nguyen, nhien v~t li~u tang cao (s~t, thep, cat, da, th~ch cao ... ) lam cho
cac dv an, cong trinh dimg ho~c gian ti@ndQ.

- TN truOng bftt dQng san trb l~g (d~c bi~t la thi truOng c6t l5i Ha NQi) chua
co dftuhi~u ph\lc h6i.

b. Th1!C hi?n cac giai phap ehu yiu trong eong tac tieu th1:l:
- CO'cftu l~i h~ th6ng phan ph6i t~i mQt s6 dia ban thea huang tinh giam

khau trung gian, tling 19i nhu~ cho h~ th6ng, Iva chQn nhUng NPP co nling lvc
phil hqp vOi timg tN truOng.

- Ban hanh chinh sach linh ho~t phil hqp vai timg thm diSm, timg khu V\lC
tN truOng dS nang cao suc c~ tranh xi mling VICEM But San t~i cac dia ban.

- TriSn khai khai thac va ap d\)1lgCNTT trong quan ly ban hang, thuang
V\l, v~ tai. Gia tling lqi nhu~ cho khach hang trong thm gian khuy@nm~i ng~
va dai ngay. D~c bi~t la cac vting thi truOng mang l~i hi~u qua kinh doanh cao
cho Cong ty nhu: Ha Nam, Vlnh Phuc, mQt s6 qu~uy~n t~i Ha NQi,...

- Ph6i hqp vai cac d6i tac xuftt khAuxi mling dS xufit xi mling sang cac tN
truOng Philippines, Trung Qu6c, Chau Phi, Nam My, cac qu6c dao Nam Thai
Binh Duang, ... h6 trq tieu th\l nQi dia van cac thai diSm nhu cAutieu th\l thftp.

4. Cong hie lao dQng - Ti~n llf(mg:
- Tang s6lao dQng cua cong ty tinh den thm diSm 31112/2021: 1.228 nguai

trong do kh6i san xuftt 554 ngum, kh6i hanh chinh 332 nguai, kh6i thi truOng
137 ngum va kh6i ph\l trq 205 nguai.

- Duy tri an djnh vi~c lam, thu nh~p d6i vai nguai lao dQng; 100% ngum lao
dQng duqc dong, hu6ng BHXH, BHYT, BHTN va cac ch@dQkhac thea quy djnh
cua phap lu~t.

5. ThIre hien cae dIr an diu tIr:
Niim 2021 ·Vicem But San triSn khai dAu tu 03 dv an, tuy nhien ti@ndQ

thvc hi~n dv an v§n con rftt ch~, nguyen nhan do:
5.1. DV tin tQ,nd",ng nhi?t khi thai day chuyJn 1 va day chuyJn 2 di ph tit

di?n:
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Chua thirc hien thea dung tiSn dQ cua du an, nguyen nhan dful dSn viec
khong hoan thanh kS hoach la goi thAu s6 1 bi huy do t~t ca cac HSDT khong dap
(rug yeu cAuHSMT. B6ng thai, do anh huong cua dai dich Covid-19 tren toan
cAu nen s6 lUQ11gcac nha thAu quoc tS tham gia goi thAu s6 1 r~t han chS, anh
hirong 100 dSn viec Iva chon nha thAu.

5.2. Dlf an Dau tu:xay dung cimg trinh khai thac mo set DBi Thj:
- Ngay 13/7/2017, BQ Tai nguyen va Moi tnrong da c~p Gi~y phep tham

do khoang san s6 1669/GP-BTNMT cho phep VICEM But San tham do mo da
set lam nguyen li~u xi mang tai khu vue B6i Thi, xa Lien San, huyen Kim Bang,
tinh Ha Nam voi trii lUQ11gla 1,48 trieu tk.

- VICEM But SO? dang trien khai l~p h6 sa xin ~~p Gi~y phep khai t~ac
thea quy dinh. DV an dau tu da duqc Sa Ke ho~ch va dau tu tinh Ha Nam tham
djnh t~i van ban s6 19741BC-SKHBT ngay 27/9/2021. Hi~n nay, Sa KS ho~ch va
BAu tu tinh Ha Nam dang trinh UBND tinh Ha Nam de ra quySt diM ch~p thu~n
chu truang dAutu dv an.

5.3. Dlf an mo set t~i hUYin LflC Thuy, tinh Hoa Binh:
- Ngay 15/3/2021, Thu tuOOgchinh phu da co van ban s6 312ITTg-CN b6

sung mo set t~i xa Th6ng Nh~t, huy~n L~c Thuy, tinh Hoa Binh cho VICEM But
San.

- Hi~n nay, Cong ty dang trien khai cac thu 1\lc de xin c~p phep tham do va
khai thac khoang san thea quy djnh.

6. Cong tae tAehue, quan Iy va cae eong tae khae:
6.1. Cong tac Ta chuc, lao i/{ing:
- Chi d~o thvc hi~n t6t cac giai phap phong ch6ng dich Covid-19; thea quy

dinh cua BQ y tS va dia phuang. B6 tri s~p xSp lao dQng hqp ly, thay d6i cach
thuc lam vi~c (lam vi~c Online, nghi luan phien, ...), dam bao phong ch6ng dich
hi~u qua va duy tri 6n djnh ho~t dQng san xu~t kinh doanh cua Cong ty.

- Nam 2021 Cong ty da ra soat ca c~u t6 chuc lao dQng nh~m tinh gQn bQ
may; ap d\lng phuong an tra luang thea hi~u qua, chuc danh cong vi~c.

- Ra soat t6ng the va thvc hi~n sua d6i, b6 sung cac Quy chS, quy djnh, quy
trinh nQi bQnhb dam bao tuan thu cac quy djnh cua phap lu~t hi~n hanh va phil
hqp vOi yeu cAunhi~m V\l cua Cong ty.

- Cong ty da xay d\lllg, trien khai kS ho~ch su d\lng lao dQng va tuyen d\lllg
lao dQng thea dUng kS ho~ch.

6.2. Cong tac an toan vi sinh lao i/{ingva bao vi rnai trll'img:
- Trong nam 2021 VICEM But San khong de xay ra TNLB n~g va chSt

nguo'i. Cong tac cham soc suc khoe, b~nh nghS nghi~p cua CBCNV luon duqc
quan tam kip thai.

- Kiem tra, giam sat vi~c thvc hi~n cac quy trinh, quy ph~m, quy djnh an
toan lao dQng, v~ sinh lao dQng, phong ch6ng chay n6 va bao v~ moi truOng cua
cac dan vi va ca nhful ngum lao dQng trong khi thi hanh nhi~m V\l.
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- Thuc hien t6t va duy tri chirng nhan 03 h~ thong quan 11'IS0900 1:2015;
ISOI4001:2015, ISO 45001:2018.

- Hoan thanh viec xay dung cac cong trinh bao v~ moi tnrong va chay v~
hanh thir nghiem cac cong trinh xu 11'chat thai nguy hai nhu: Tram xu 11'NOx,
Tram xu 11'mroc thai sinh hoat, cac cong trinh kho chua chat thai nguy hai r~n,
long, ...

- Duy tri 6n dinh h~ thong quan tr~c online: Cong ty dff trien khai quan tr~c
dinh ky 4 lfuvnam. Khi thai, mroc thai dSu dam bao chat hrong theo Quy chuan,
tieu chuan; truyen ddy du s6 lieu vS cac co quan quan 11'theo quy dinh.

6.3. Triin khai (mg dung thanh' tvu cupc each mang cbng nghi?p 4.0:
- Tri@nkhai phan mSm quan 11'thong tin chu6i tieu thu va Logistic theo dS

an s6 hoa cua VICEM: App Mobile d~t hang va tri@nkhai cai d~t, su dung cho h~
thong cac NPP, toan bQ h~ th6ng cua hang cap 2 va cua hang cap 3; Xay d\Illg
hoan thi~n Module Tracking phuong ti~n v~ tai, ki@mthu va tri@nkhai dSn h~
th6ng phuang ti~n v~ tai cua Cong ty.

- Tri@nkhai phdn mSm s6 hoa san xuat d@ki@msoat toan bQ quy trinh ho~t
dQng, chi phi biSn d6i, chi phi sua chua, luu tm du li~u cac cong do~ san xuat
theo dinh huang cua VICEM.

B. K~ boacb san xuit kinb doanb nam 2022
I. Du ba~ tinb binb kinb t~ xii boi nam 2022. .
Xung dQt giua Nga va Ukraine lam tang gia mQt s6 m~t hang nhien li~u,

nguyen li~u ph\lc V\l san xuat, tieu dung nhu khi d6t - ddu mo, than ..... gia cuac
v~ tai se tiSp 1\lc tang cao cUng vai S\I ch~ trS trong v~ chuySn toan cdu se
anh huemg nghiem tr9ng dSn thuang m~i hang hoa xuat nh~p khau.

Kinh ti Vi?tnam
Buac sang nam 2022, ben c~ nhUng thu~ lqi nhu kinh tS VI mo tiSp 1\lc

6n djnh, GDP d\I bao tang tir 6,0-6,5%, GDP binh quan ddu nguai d~t 3.900USD,
t6c dQ tang chi s6 gia tieu dUng (CPI) binh quan khoang 4,0% ...Tuy nhien tinh
hinh dich Covid-19 v§n con diSn biSn phuc t~p, tiSm §.n nhiSu ySu t6 rui ro, kho
lUCmgdo cac biSn chUngmoo cua dich b~nh Covid-19.

Xu hUdng nganh xi mling
D\I bao vS thi truCmg xi mang nam 2022, ngu6n cung xi mang trong nuac

tiSp 1\lcduy tri iJmuc rat cao, t6ng cong suat th\IC t8 co th@san xuat d~t 122 tri~u
tfuvnam. Trong khi do san luqng tieu th\l xi mang nQi dia se tang triJ I~i (tieu th\l
nQi dia nam 2021 la 59,8 tri~u tan), nhung bien lqi nhu~ gQP cua cac DN san
xuat se g~p ap I\Ic Ian do c~ tranh kh6c li~t khi thi truCmgxi mang cung vuqt
xa cdu, cQng them ap h.rc til tang gia nguyen nhien li~u ddu vao cho san xuat. f)~c
bi~t, gia than trong nuac d\I bao diSu chinh tang trong nam 2022 do chi phi san
xuat, khai thac than hdm 10cao han.

Dai vOi VICEM But Sun
Kho khan vi thi8u nguyen li~u set cho san xu~t. Ngay 29/0112019, UBND

tinh Ha Nam dff ra van ban s6 274IUBND-NN&TNMT yeu cdu dUng khai thac
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mo set Kha Phong 1+11.TiSp dSn, ngay 06/5/2020, UBND tinh ra van ban s6
1193IUBND-NN&TNMT yeu cAu dimg khai thac mo set Ba Sao phan dien tich
(68,2 ha) thuoc dia ban thi tran Ba Sao.

Nhu v~y, hien nay Vicem But Son chi con co thS khai thac a duy nh~t tai
mo Ba Sao (phan dien tich d~t 17 ha thuoc dia ban xii Lien Son). Tuy nhien, phAll
dien tich diroc phep khai thac dii gAllhSt chu ySu con lai loai set cirng phai n6
min lam toi dS khai thac co ch~t hrong khong 6n dinh.

II. K~ hoach san xuit kinh doanh nam 2022
Can cir vao chien hroc phat triSn va dS an tai co c~u Cong ty giai doan 2021

- 2025 va kha nang khai thac nang hrc san xuat kinh doanh. Cong ty xay dung kS
hoach san xu~t kinh doanh nam 2022 voi cac chi tieu chinh nhu sau:

1. Cac chi tieu chinh

STT Chi tieu Don vi tinh K~ho~ch
nam2022

1 San hrong san xu~t san phdm chinh

- Clinker T~ 2.930.345

- Ximang (bao gam gia cong) T~ 3.400.000

2 San hrong tieu thu san phfun chinh 4.000.000

- Clinker T~ 600.000

- Ximang (bao gam gia cong) T~ 3.400.000

3 T6ng doanh thu Tr. dang 3.271.723

4 Lgi nhu~ truac thuS TNDN Tr. dang 92.760

5 Lgi nhu~ sau thuS TNDN Tr.dang 74.208

6 Ty sudt Igi nhu~ sau thuS tren VCSH % 5,5

7 NQpNgan sach Tr. dang 130.958

8 Ty l~ tra c6 ruc % ~3
2. M1}ctieu hanh dQng
2.1. v~cong tac san xuit
2.1.1. Cong tac tim kiim ngu8n nguyen li?u set:
- Cong ty tiSp 1\lc lam vi~c vai cac don vi lien quan triSn khai d6ng thai,

song song cac thu t\lC dS rut ng~ thai gian xin c~p phep khai thac mo f)6i Thi;
xin gi~y phep khai thac mo set ~i huy~n LlilCThuy, tinh Hoa Binh nhfun dap (mg
nguyen li~u lfiu dai san xu~t.

- TiSp 1\lc nghien cUu, su d\lllg cac ngu6n bim thai dS thay thS 1 phAll
nguyen li~u set, d6ng thai h6 trg xu Iy cac van dS lien quan dSn moi truang.

2.1.2. Cong tac san xuat:
6
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- Duy tri 2 day chuyen hoat d<)ng6n dinh, phat huy t6i da nang lire san
xuat, giam dinh rmrc tieu hao; kiSm soat va duy tri 6n dinh ch~t hrong san pham.

- Ti@pU)Ct6i Uti hoa san xu~t; trien khai cac chuang trinh d6i moi, sang
tao; xu ly cac nut th~t ve cong nghe va thi@tbi; tang cuong su dung cac nguyen,
nhien li~u thay the trong san xu~t nham nang cao hieu qua, ti@tkiem tai nguyen
va bao v~ moi tnrong, M\1c tieu 6n dinh 15' l~ d6t nhien li~u thay the dat > 25%;
phan d~u 15' l~ sir dung bun thay the 60/0 set trong san xu~t Clinker

- V~ hanh thir nghiem h~ thong, thi@tbi d6ng xU ly Chftt thai nguy hai da
diroc c~p phep, ti@ntoi xin c~p phep v~ hanh chinh thirc, gop phfut mang lai hieu
qua kinh t@va chung tay xu ly cac v~ dS vS moi truOng.

- Chuang trinh xu ly nut th~t va s6 hoa:
+ Sua chua xu ly nut th~t dS nang cong su~t 10nung day chuySn 2 len 4.800-

5.000 tfuvngay nhfun tang nang h,rcsan xu~t va ti@tgiam chi phi bien d6i.
+ Sua chua, xu ly nut th~t dS tang cong su~t nghien xi mang day chuyen 2

len 40-50%.
2.1.3. Cong tac sua chua:
- TriSn khai t6t cong tac sua chua, cong mc bao tri ngan ngira dS dam bao

phat huy t6i da nang suftt thi@tbi. Dam bao ti@nd<)va ch~t lugng sua chua, bao
tri dS phat huy t6i da thai gian huy d<)ngthi@tbi, h~ ch@dUng do sv c6 ngoai y
mu6n, ti@tgiam chiphi sua chua.

2.2. v~ tieD thy SaDph§m
- C~p nh~t, bam sat di8n bi~n va xu the cua thi truOng; triSn khai d6ng b<)

cac giai phap, chinh sach, t~n d\ll1gt6i da co h<)iph\lc h6i cua nSn kinh t@dS gia
tang san lugng tieu th\l n<)idia.

- Nang cao nang h,rcc~ tranh, thvc hi~n cac giai phap nhfun giu vfrng va
phat triSn thj truOng n<)idja; d6ng thm khai thac hi~u qua thi truOng xu~t kh~u.

- Ra soat, s~p x@p,co c~u l~i m<)t s6 vilng thj truOng, dja ban nhfun phu
hqp vai m\lC tieu tang truemg va nang cao hi~u qua; phat triSn, rna r<)ngcac thj

,
truOng tiem nang.

- Linh ho~t trong diSu h8nh tieu th\l, diSu chinh san lugng tieu th\l giua xi
mang rai, xi mang xuftt kh~u va xi mang xay trat dS mang l~i hi~u qua cao nhftt
cho Cong ty; Bam sat ti@nd<)cac cong trinh, dv an, tr~m tr<)n (Thuy di~n Hoa
Binh 2, dUOngv8nh dai biSn, cac dv an cua t~p doan Vingroup, dvan day Ninh
Co, cao t6c B~c Nam ... ) dS co thS tieu th\1xi mang rm khi co nhu cau.

- T~p trung cac giai phap khoi ph\lc·l~i san lugng xi mang bao va xi mang
rai a dja ban Ha N<)i.
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- (1ng dung cong nghe 4.0 trong quan ly h~ thong phan phoi, chu6i logistics
cho cac thi tnrong, dam bao hieu qua kinh doanh trong h~ thong d~c biet la h~
thong cftp 2, cftp 3.

- Tich eire tham gia cac hoat dQng an sinh xii hQi, tuyen truyen VICEM xanh
trong quang ba thirong hieu cua VICEM But Son.

2.3. v~titi ehinh
- Can d6i dong tiSn t6i uu dam bao hoat dQng san xuftt kinh doanh, ap dung

linh hoat cac chinh sach tiSn t~, thu8 cua Chinh phu d8 ti8t giam chi phi tid chinh.
- Dam bao huy dQng nguon v6n cho Du an t~ dung nhiet khi thai day

chuyen 1 va day chuyen 2 d8 phat di~n.
- Xay dung phirong an gia ban, co ch8, chinh sach ban hang linh hoat, phil

hop tai tirng thai diSm, nham tang sire canh tranh, nhung vfut dam bao tiSt kiem
chi phi, nang cao hieu qua kinh doanh cho Cong ty.

2.4. Thuc hi~n cac dll an diu tu
- Dv an t~ d\lIlg nhi~t khi thai day chuySn 1 va day chuySn 2 d8 phat di~n:

Chu§n bi cac diSu ki~n dS triSn khai dftu thAu l~i goi thAu s8 1, lam co so triSn
khai cac phAn cong vi~c tiSp theo cua dg an.

- Dg an DAu tu xay d\l'llg cong trinh khai thac mo set B6i Thj: Lam vi~c
cac co quan chuc nang d8 d~y nhanh ti8n dQphS duy~t dV an, cftp gifty phep khai
thac va t6 chuc triSn khai thi cong co ban mo.

- Dg an mo set t~i huy~n L~c Thuy, tinh Hoa Binh: Ti8p tl,lc triSn khai thu
tl,lc xin cftp phep va thi cong tham do tm Im;mg mo, dV ki8n h8t nam 2022 phS
duy~t xong trfr Im;mgva tiSp tl,lcthgc hi~n cac thu tl,lcxin cftp phep khai thac.

2.5. Cong tae tA ehuc, quan If va lao dQng ti~n IUO'Dg
- TiSp tl,lc hoan thi~n, t6i uu hoa mo hinh t6 chuc theo huang tinh gQn, hi~u

qua va phil hqp v6i ySu cAunhi~m V\l san xuftt kinh doanh cua Cong ty trong tinh
hinhmoi

- Duy tri 6n djnh vi~c lam va timg bucrc nang cao thu nh~p, cm thi~n diSu ki~n
lam vi~c cho ngum lao dQng.Bam bao cac ch8 dQClla NLB theo quy dinh Clla phap
l~t.

- Tang cUOng cong tac dao t~o, nang cao chftt lugng nhan 19c giin vcri lQ
trinh tinh giam lao dQng cua Cong ty; b6 tri, sApx8p lao dQng hqp ly t~i cac cong
do~n san xuftt dS nang cao nang suftt lao dQng.

- TiSp tl,lc c~p nh~t, sua d6i, b6 sung cac quy chS, quy dinh, quy trinh quan
ly nQi bQnhfun tuan thu cac quy dinh cua phap lu~t hi~n hanh, phil hgp vcri tinh
hinh thgc t8 va nang cao hi~u qua cong tac quan tQ, diSu hanh cua Cong ty.

2.6. Cae eong tac khae
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. .

2.6.1. Cong tdcphbng, chang dich Covid-19
Tiep tuc thuc hien t8t cong tac phong, ch8ng dich Covid-19; thich img an

~~~~~~~~~~~~~~~~~

va duy tri Bndinh san xu~t kinhdoanh cua Cong ty.
2.6.2. Cong uic Cong nghi thong tin
- Tiep tuc dAymanh chuyen dBi s8, img dung thanh nru cuoc each mang

cong nghiep ldn thir tu vao trong cac hoat dQng quan tri, di8u hanh cua Cong ty.
Hom thien s8 hoa trong cong tac quan ly di8u hanh, ban hang va s6 hoa trong
day chuyen san xuat, huang toi mo hinh nha may thong minh. Ki~m soat, tv dQng
hoa trong cong tac xu~t nh~p hang hoa thong minh, khong dirng, sir dung cong
nghe the RFID.

2.6.3. Cimg tdc an toan va xay dlplg van hoa doanh nghiip
- Thuc hien chien hroc cua VICEM "Phat tridn bJn vimg va scm xUdt

xanh"; tang cUOng kiSm soat, diun bao cong tac an toan v~ sinh lao dQng trong
san xu~t, PCCC va bao v~ moi truOng trong t~t ca cac ho~t dQng san xu~t kinh
doanh, tiep t\lC tr6ng them va chan soc 203.934 m2 cay xanh, thiun co da:tr6ng
trong m~t bfutg nha may vi mQtVICEM phat tri~n ben vfing va san xu~t xanh.

- Chu trQng nang cao ch~t lugng ngu6n nhan l\Ic; tUng bu6c xay dvng hi ")
aM ngum lao dQng Cong ty guang m~u, t~ t\ly, chudn mvc; moi truOng la~
vi~c ch~yen nghi~p, van minh, hi~n d~i, san xu~t xanh, than thi~n vOi moi tru(m~]
gop phan nang cao hinh anh, gii tri thuong hi~u va nang lvc c~ tranh, dlf..i,
Cong ty phit tri~n ben vfing. '

Tren day la bao cao ket qua ho~t dQng san xu~t kinh doanh nam 2021 va
phuang huang nhi~m V\l nam 2022 cua Cong ty CB phdn xi mang VICEM But
Son.

Kinh trinh D~i hQi d6ng cB dong xem xet, thong qua.
Tran tr9ng bao cao.1.

- Nhutren;
- HQid6ng qUlin tri cty;
- Ban Ki8m soat Cty;
- Luu: HSDH, TC, HDQT.

Noinhlj.n:
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TONG CONG TY XI MANU VIET NAM
CONG TY CP XI MANG VIC EM BUT SON

CQNG HoA xA HQI CUUNGHiAVI¥T NAM
DQcl~p -TV do - H,nh phuc

Ha Nam, ngay 22 thang 4 nam 2022

TO TRINH
V~vi~c Bao cao tili chinh (fa ki~m toan nam 2021

Kinh trinh: DlIDCD thirong nien nam 2022 Cong ty CP Xi mang VICEM But Scm

Can err Luat doanh nghiep ngay 17/06/2020;
Can eu DiSu l~ t6 chirc va hoat dQngCong ty CP Xi mang VICEM But Scm;
Can cu kSt qua kiSm toan Bao cao tai chinh nam 2021 cua Cong ty C6 phAn

Xi mang VICEM But Scm.
HQi dAng qulin tri Cong ty C6 phdn Xi mang VICEM But Scm kinh trinh Dai

hQi dAng e6 dong tlurong nien nam 2022 thong qua nQi dung Bao cao tai ehinh
nam 2021 da:duoc kiem toan boo Cong ty TNHH Deloitte Vi~t Nam. Bao cao tai
chinh nam 2021 da:duoc cong b6 thong tin thea quy dinh, dAng thoi duoc dang tai
tren website cua Cong ty C6 phan Xi mang VICEM But Scm, bao gAm:

1. Bao cao cua kiem toan vien
2. Bang can d6i kS toan
3. Bao cao kSt qua hoat dQng kinh doanh
4. Bao cao luu chuySn tiSn t~
5. ThuySt minh bao cao tai chinh
Tom tiztBaa cao tid chinh nam 2021 dO./dim toim dinh kem To trinh nay.

Kinh trinh D~i hQi dAng c6 dong xem xet va thong qua.

Noinh{in: L
- NhlItren;
- LUll:HSDH, CKT, HDQT.



Ie CONG TY co pHAN XI MA.NGVICEM BUT SON
Dia chi: Thanh Son - Kim Bang - Ha Nam

f)i~n thoai: 02263851323 - Fax: 02263 851 320
Website: vicembutson.com.vn

BAo cAo TAl CHINH TOM TAT
NAM2021

Di dUQ'c ki~m roan bOi
Cong ty TNHH Deloitte Vi~t Nam
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1. Bang din dai k~ toan tom tit
2. Bao cao k~t qua hoat d{}ngkinh doanh



TONG CONG TY XI MANG VIET NAM
CONG TY CP XI MANG VICEM BUr SON

Miu s6BOI-DN
(Ban hanh theo ThOng tir 200120141TT-BTC

ngay 2211212014 cua BTC)

? " oX. s: , , ~

BANG CAN DOl KE TOAN TOM TAT
T~i ngay 31 thang 12 nam 2021

Dan vi tinh: VND

A TAIsAN NGAN 576.283.795.076 588.015.332.056

I Ti€n 116.454.409.312 113.497.900.651

II 30.000.000.000 47.000.000.000

35.910.709.599 36.042.803.520
~

382.325.339.557 376.887.920.786
)13

~11.593.336.608 14.586.707.099 AN
B 2.481.534.365.839 2.673.981.777.639 lICE;

ON
I 9.183.500.872 8.327.016.293

~
II 2.328.172.434.383 2.490.694.132.577 ~

III 93.001.894.809 99.792.452.763

IV 51.176.535.775 75.168.176.006

I 1.595.843.626.483 1.836.559.133.632

II 23.693.910.329 28.327.016.293

B VONCHU Sa HUu 1.438.280.624.103 1.397.110.959.770

I V6n chu sa hiru 1.438.280.624.103 1.397.110.959.770

1 cua chu sa htru 1.235.598.580.000 1.235.598.580.000

2 .,t 114.426.888.671 114.426.888.671tnen

3 88.255.155.432 47.085.491.099

NGUONVON 3.057.818.160.915 3.261.997.109.695



TONG CONG TY XI MANG VIET NAM
CONG TY CP XI MANG VICEM BUT SON

MAu sA B02-DN
(Ban hBnh theo ThOng tu 200120141TT-BTC

ngay 2211212014 cua BTC)

BAo cAo KET QuA HO";'T DONGKINH DOANH
Cho nam tili chinh k~t tlnic ngay 31 thing 12 nam 2021

Don vi tinh: VND

Doanh thu ban hang va cung
2.

cApdich vu
2.979.817.834.159 3.063.546.784.661

3. Ghi 2.652.163.790.926 2.742.610.190.960

4.
ban hang va cung

327.654.043.233 320.936.593.701
dich vu

5. Doanh thu hoat d(>ngtai chinh 771.389.091 2.396.227.325

6. Chi phi tai chinh 60.846.308.352 76.706.547.677

Trang do: Chiphi /iii vay 58.770.952.952 74.253.413.462 ,

7. Chi phi ban hang 113.453.851.220 122.627.265.329

8. Chi phi quan ly doanh nghiep 107.616.340.950 112.556.020.263

9. LQ'inhuan illhoat d(>ngkinh doanh 46.508.931.802 11.442.987.757

10. Thu nhap khac 20.091.794.612 11.751.553.681

11. Chi phi khac 4.187.681.653 5.924.423.863

12. LQ'inhuan khac 15.904.112.959 5.827.129.818

13. toan tnroc 62.413.044.761 17.270.117.575

14.
thu nhap doanh nghiep hien

12.397.446.682

15. LQ'inhu~sau 50.015.598.079 17.270.117.575

16. Lai co ban tren (d/cp) 405 70



TONG CONG TY XI MANG VIeT NAM
CONG TY CP XI MANG VICEM BUT SON

CQNG HOA. :xAHQI canNGHiA VItT NAM
DQcl,p - Tv do - H~nh phuc

Ha Nam, ngay 22 thdng 4 nam 2022

TO TRINH
V/v thong qua phuong an phan ph8i IQinhuin nam 2021

Kinh giri: Dai hQi dang e6 dong Cong ty C6 phfut Xi mang Vieem But Son

Can ell Luat doanh nghiep ngay 17/06/2020;
Can ell DiSu l~ t6 chirc va hoat dQngcua Cong ty CP Ximang Vieem But Son;
Can ell Bao cao tai ehinh nam 2021 da duoc kiSm toan cua Cong ty C6 phan

Xi mang Vieem But Son.
HQi dang quan tri Cong ty C6 phfut Xi mang Vieem But Son xay dung phuong

an phan ph6i IQ'inhuan nam 2021 nhu sau:

STT Chi tieu Ghi tr] (VND)

1 TAnglqi.nhuin sau thu~ chua phan ph8i nam 2021 88.255.155.432
(= 1.1 + 1.2 - 1.3)

1.1 LQ'inhuan sau thuS chua phan ph6i dSn 31112/2020 38.477.557.353
1.2 LQ'inhuan sau thue nam 2021 50.015.598.079
1.3 Khoan giam trir nam 2021(*) 238.000.000
2 Phuong an phan ph8i lqi.nhu,n nam 2021

TAngIQinhu,n phan ph8i 88.255.155.432
2.1 Tra e6 rue nam 2021 (1)' l~ 4% bfuIgtiSn) 49.423.943.200
2.2 Trieh Quy khen thirong, phuc IQ'i(1,5 thang luong 30.128.025.258

binh quan cua nguoi lao dQng)
2.3 Trich Quy thuong cua Ngiroi quan ly Cong ty (1,5 372.599.742

thang luong binh quan eua nguai quan 1yCong ty)
2.4 Trieh Quy dAutu phat triSn 8.330.587.232

Ghi ehu: (*) Thu lao eua thanh vien HQi dang qufm tri khong tl1!e tiSp diSu
hanh san xUdt t~i Cong ty.

HQi dang quan tri Cong ty C6 phfut Xi mang Vieem But Son kinh trinh D~i hQi
dang e6 dong xem xet, thong qua.!.

Noinhpn: t
- Nhutren;
- H9i d6ng qu trj Cty;
- Ban Ki~m soat Cty;
- Luu: HSDH, TC, HDQT.

TM. H(n DONG QuAN TRJ
II''' ...._? TlCH



TONG CONG TY XI MANG VI1?T NAM CQNG HoA xlHQI cub NGIDA VI:E:TNAM
CONG TY CP XI MANG VICEM BiJT SON flQc l~p - TV do - H,nh phuc

Ha Nam, ngay 22 thdng 4 nom 2022

TO TRiNH
V/v thong qua phuO'Og an tra c8 tHCnam 2021

Kinh giri: Dai hQi d6ng c6 dong Cong ty C6 phftn Xi mang VICEM But San

Can cir Luat doanh nghiep ngay 17/06/2020;
Can cirDiSu l~t6 chirc va hoat dQngcua Cong ty CP Ximang VICEM But Son.
Can cu tinh hinh tlnrc t8 va yeu c~u phat trien cua Cong ty, HQid6ng quan tri dS

xu§.tphirong an tra c6 nrc nam 2021 nhu sau:

STT NQidung
1 - Hinh tlnrc chi tra c6 tire
2 - Ty l~ chi tra c6 nrc

3 - B6i nrong nh~ c6 nrc

Ghichu I ~

Bang tien Vi~t Nam d6ng ff.:.~-, " <f. CONG
4% rn~~ gia (M~i co phieu pho thong sa hili W CO PI
d,:gc nhliUl400 dong) , ~(~11.1ANG
Co dong hien htru theo danh sach co dong de ~. , BUT~
Trung tam Luu kY clnrng khoan Vi~t Nam ~/~
(VSD) ch6t tai ngay dang ky cu6i cung dS I ~J@.
thirc hien quyen

4 - Ngu6n chi tra c6 nrc Til nguon 19i nhuan sau thue chua phan ph6i
nam 2021

5 - Phuang thuc chi tra + Boi vai chUng khoan da luu kY: NguOi sa
hfru chUng khoan BTS nh~ c6 tuc t~i cac
Cong ty ChUng khoan - Nai nguai sa hfru rna
tai khoan luu kYo
+B6i vai chUng khoan chua luu kY: Nguai sa
hfru chUng khoan BTS lam thu 1\lc nh~ c6
tuc t~i Phong Tai chinh k8 toan - Cong ty C6
phftn Xi rnang VICEM But San, dia chi: Xa
Thanh San - Huy~n Kim Bang - Tinh Ha
Nam.

6 - Thai gian phat hanh Sau khi dugc cap co thfun quYSn chap thu~
va thong qua t~i B~i hQi d6ng c6 dong thuang
nien nam 2022.

B~i hQi d6ng c6 dong uy quySn cho HQi d6ng quan tri th\lc hi~n cac thu wc
lien quan dS hoan thanh vi~c tra c6 ruc nam 2021 theo dUng quy dinh cua BiSu l~
Cong ty va phap lu~t hi~n hanh, dam bao 19i ich cho c6 dong.



" \

HQi d6ng quan tri Cong ty C6 phfut Xi mang VICEM But San kinh trlnh Dai
hQi d6ng c6 dong xem xet, thong qua.!.

Nui nh9,n: t:
- Nhu tren;
- HQi d6ng quan iCty;
- Ban Kiem soat Cty;
- LUll: HSDH, TC, HDQT.



TONG CONG TY XI MANG VI:¬ ::TNAM
CONG TY CP XI MANG VICEM BUT SON

CQNG HoA xA HQI can NGIDA VIE:T NAM
DQc I~p - Tl}'do - H~nh plnic

Ha Nam, ngay 22 thdng 4 nam 2022

TO TRINH
Thuc hi~n chi tra thii lao ciia HQi dAng quan trj, Ban kiSm soat, Tlnr kY Cong

ty, ti~n luong Clla TAng Giam dac va ngtrOi quan If khac nam 2021;
K~ hoach chi tra tho lao nam 2022

Kinh trinh: DlIDCD thirong nien nam 2022 Cong ty CP Xi mang Vicem But San

Cong ty CP Xi mang Vicem But San trinh bay ta trinh thong qua tlnrc hien
chi tra thu lao cua HQi d6ng quan tri, Ban kiem soat, Thu ky Cong ty, ti@nluang
cua Tfmg Giam d6c va ngiroi quan ly khac nam 2021; KS hoach chi tra thu lao
nam 2022, cu thS:

1. Thuc hi~n chi tra tho lao/phu c§p ella HQi dAng quan tr], Ban kiSm
,t Th k' C" ty f}.. I '> T~ G· , d,(' '> I' khasoa, tr Y ong , len urrng cua ong lam oc va ngum quan y ac

nam 2021 .~\\}(.)'

~
Muc chi tra Tong ti~n ~' enI ._.

TT Chuc danh * IVI ur\tl(d6n__g[J!g_uOilthan_g}_ _(d6ng) ~\" <.
1 Chu tich IIDQT 8.000.000 96.000.000

',"..,BUl
'(;.~

2 Thanh vien IIDQT 6.000.000 432.000.000
&4Ni

3 Thanh vien Ban ki~m soat, Thu kY
4.000.000 192.000.000Congty

T6ngcQng 720.000.000

* Truang Ban kiSm soat: Huang luang theo ng~ch luang cua thu truang
dan vi theo quy chS tra luang cua Cong ty CP xi mang Vicem But San.

* Ti@nluang cua Tfmg Giam d6c va nguai quan ly khac nam 2021: Thgc
hi~n theo quy chS tra luang cua Cong ty C6 phk ximang VICEM But San.

2. K~ ho~ch chi tra thiI lao/ phl} c§p nam 2022.

a, D6i vai thanh vien HDQT, thanh vien BKS, Thu leY Cong ty, Ngum ph\!
trach quan tIi Cong ty

TT Chuc danh Muc chi tra
(d6nglnguOilthang)

1 Chu tich IIDQT 8.000.000

2 Thanh vien IIDQT 6.000.000

3 Thanh vien Ban ki~m smit, Thu kY Cong ty,
4.000.000NguOi ph\! tnich quan tri Cong ty Cong ty



".... "

b, D8i voi Truong Ban ki8m soat: HUOng hrong theo quy eh8 tra hrong cua
Cong ty C6 ph§n Xi mang Vieem But Son.

Kinh trinh Dai hQi dang e6 dong xem xet thong qua!

Ndinh{in: ~
- Nhu tren; r.~
- HQi dAng quan tri Cty;
- Ban Ki8m soat Cong ty;
- Liru: Vthir, HDQT, PTC.

TM. H - I BONG QuAN TRJ
.,TleH



TONG CONG TY XI MANG VI:¬ ::TNAM CQNG HoA xA HQI CHU NGIDA VI:E:TNAM
CONGTY CPXI MANGVICEMBUTSON DQcl,p -TV do- H,nh phuc

Ha Nam, ngay 22 thang 4 ndm 2022

TO TRINH
V~viec hra ChODdon vi ki~m toan BCTC Dam 2022... .

Kinh trinh: DlIDCD thirong nien nam 2022 Cong ty CP Xi mang VICEM But Son

Can cir Luat doanh nghiep ngay 17/06/2020;
Can cir DiSu l~ T6 chirc va hoat dQng cua Cong ty CP XM VICEM But Son;
Can ctr yeu cAu cong tac t6 chirc hoat dQng va quan ly cua Cong ty C6 phAn

Xi mang VICEM But Son.
Ban kiem soat Cong ty C6 phAnXi mang VICEM But Son kinh trinh Dai hQi

viec 19a chon don vi kiem toan dQc l~p thirc hien viec kiem toan Bao cao tai chinh
nam 2022 cua Cong ty nhu sau:

I. Tieu tlnrc Iva ChQDdOODvi ki~rn toan dQc I~p
- La don vi kiem toan dQc l~p co uy tin va duoc chap thuan kiSm toan cho cac

Cong ty niem ySt thee quy dinh cua phap lu~t vS clnrng khoan,
- La don vi kiem toan co dQi ngfi kiem toan vien trung thuc, dS cao d~o duc

nghS nghi~p, co trinh dQ cao, nhiSu kinh nghi~m nhfun dam bao chat lugng kiSm
toan Bao cao tai chinh.

- Chi phi kiSm toan hgp ly, phil hgp vOi nQi dung, ph~ vi va tiSn dQ kiSm
toan do Cong ty yeu cAu.

l. 'II. De xuat
DS chuftn bi cho vi~c kiSm toan Bao cao tai chinh nam 2022, Ban kiSm soat

Cong ty kinh trinh D~i hQi phe duy~t danh sach cac Cong ty kiSm toan thgc hi~n
kiSm toan Bao cao tai chinh nam 2022 cua Cong ty nhu sau:

1. Cong ty TNHH Ernst & Young Vi~t Nam.
2. Cong ty TNHH KiSm toan An Vi~t.
3. Cong ty TNHH Deloitte Vi~t Nam.
Kinh dS nghi D~i hQi d6ng c6 dong uy quySn cho HQi d6ng Quan tri Cong ty

Iva chQn mQt trong cac cong ty kiSm toan tren thgc hi~n kiSm toan Bao cao tai
chinh nam 2022 cua Cong ty thee quy dinh.

Kinh trinh D~i h9i d6ng c6 dong xem xet va thong qua.!.

NlIi nh9-n:
- NhlItren;
- Luu: HSDH, TCKT, BKS, HDQT.


