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CONG TY coPHAN XI MANG VICEM BUT SON BAo cAo TOOONG N[EN

NAM2018Dja chi. xi Thanh Soon,huy~n Kim Bang, tinh Ha Nam

I. THONG TIN CHUNG
1.Thong tin khai quat:
- Ten giao dich: CONG TY CO pHANXI MANG VICEM BUT SON
- Ten tieng anh: VICEM BUT SON CEMENT JOINT STOCK COMPANY
- Ten vi@ttlit: VICEM BUTSON
- BiSu tuong cua Cong ty:

VICEM~Bt.........--\
BUTSON

- Gi~y phep dang ky doanh nghiep s6: 0700117613 dang ky thay d6i l~n thir 12
ngay 23/04/2018.

- V6n diSu 1~:1.199.617.690.000 d6ng.

- Dia chi: xa Thanh Son, huyen Kim Bang, tinh Ha Nam

- S6 di~n thoai: 0226 3851 323 - Fax: 0226 3851 320

- Website: www.vicembutson.com.vn

- Ma c6 phieu: BTS

2. Qua trinh hinh thanh va phat tri~n ciia Cong ty:

Cong ty C6 ph~n Xi mang Vicem But Son la don vi thanh vien hach toan dQc
l~p thuoc Tong cong ty Xi mang Viet Nam (nay la T6ng cong ty Cong nghiep Xi
mang Vi~t Nam), tiSn than la Cong ty Xi mang But Son duoc thanh l~p thea quyet
dinh s6 541BXD- TCLB ngay 28/0111997 cua BQXay dung.

Theo quyet dinh s6 86/2005/QB- TTg ngay 22/04/2005 cua Thu tuong Chinh
.phu vS viec diSu chinh dS an slip xep, d6i moi Cong ty Nha mroc tnrc thuoc Tong
cong ty Xi mang Vi~t Nam, Cong ty Xi mang_But Son dugc c6 ph~n hoa va ho~t
dQngthea mo hinh Cong ty c6 ph~n trong do Nha nuac nlim gift c6 ph~n chi ph6i til
ngay 01/0512006 (Quy@tdinh s6 485/QB-BXD ngay 23/03/2006 cua BQXay d\ffig
vS vi~c diSu chinh phuong an c6 ph~n hoa va chuySn Cong ty xi mang But Son
thuQCT6ng cong ty Xi mang Vi~t Nam thanh Cong ty c6 ph~n vai ten gQi la Cong
ty C6 ph§n Xi mang But Son).

Thvc hi~il cac quy dinh hi~n hanh d6i vai Cong ty d~i chung cua Uy ban
chUng khoan Nha nuac, sau khi xin y ki@ncac c6 dong t~i B~i hQi c6 dong thuOng
nien, Cong ty c6 ph~n xi mang But Son da ti@nhfmh hoan thi~n cac thu 1\lcxin dang
kY niem y@t.Ngay 05112/2006 c6 phiSu Cong ty C6 ph~n Xi mang But Son vai rna
c6 phiSu la BTS chinh thuc dugc giao dich t~i Trung tam giao dich chUng khOail Ha
NQi (Nay la S6 giao dich chUng khoan Ha NQi).

Theo quySt dinh s6 108/2005/QB-TTg ngay 16/05/2005 cua Thu tUOngChinh

Email: butsonhc@hn.vnn.vn

3



CONG TY co pHAN XI MANG VICEM B1JTSON BAO cAo THUONG NIEN

NAM2018Dja chi: xii Thanh SO'n,huy~n Kim Bang, tinh Hit Nam

phu vS viec phe duyet quy hoach phat trien cong nghiep xi mang Vi~t Nam d@nnam
2010 va dinh huang d@nnam 2020. Trong d6 co du an d~u tu day chuyen xi mang 2
Nha may xi mang But Son.

Ngay 28/07/2004, HQi d6ng quan tri T6ng cong ty Xi mang Viet Nam ban
hanh Quyet dinh s6 12591XMVN-HDQT cho phep d~u tu day chuyen 2 Nha may xi
mang But San cong su~t san xu~t 1,6 trieu t~n xi mang/nam, v6n d~u tu cua du an la
2.807,31 ty d6ng. Ngay 2511112009 duoc diSu chinh t6ng rmrc d~u tu len 3.338,2 ty
d6ng thea quyet dinh s6 707/QD-BUSOCO-HDQT.09 do biSn dong gia vat tu d~u
van va chi phi khac duoc Nha mroc cho phep, Ngay 21/10/2013, du an ti@ptuc duoc
diSu chinh t6ng mire d~u tu du an day chuyen 2 tir 3.338,2 len 3.988,2 ty d6ng thea
quy@tdinh s6 638/QD-BUSOCO-HDQT. Ngay 21112/2015, Cong ty da:ho~mthanh
quy@ttoan xong toan-bQdv an day chuySn 2 vai gia tri la 3.728,7 ty d6ng.

KS tiI khi chinh thilc di van hO<;ltdQng, day chuySn san xu~t xi mang nha may
luon phat huy duQ'ccong sufrt thi@tk@.Sau han 20 nam thfulh l~p, hO<;ltdQng san xu~t
kinh doanh cua Cong ty luon 6n dinh va tang truOng, nam sau cao han nam truac, thi
truemg tieu th\l xi mang But San rQngkh~p, ch~t lugng san ph§.m da:kh~ng diM duQ'c
vi tri cua minh va ngay cang c6 uy tin vai nguai tieu dUng.Nha d6, dam bao vi~c lam
va thu nh~p 6n diM cho han 1.000 can bQcong nhan vien cua C6ng ty.

Vai sv ph~n d~u bSn bi trong nhUng nam qua, Cong ty C6 ph~n Xi mang
Vicem But San da:duQ'cnh~n nhiSu b~ng khen va ca thi dua cua Tinh uy, lIDND,
UBND tinh Ha Nam, BQXay d\fllg, T6ng Cong ty cong nghi~p Xi mang Vi~t Nam,
C6ng doan xay d\fllg Vi~t Nam, Phong thuang m<;liva cong nghi~p Vi~t Nam. Nhan

. dip k:Y ni~m 20 nam thanh l~p Cong ty (28/0112017) Vicem But San da:duQ'c vinh
dv d6n nh~n Huan chuang lao dQngh<;lngNh~t cua Chu tich nuac.

3. Ngimh ngh~ va dia ban kinh doanh:
3.1Nganh nghJ kinh doanh:

+ San xu~t, kinh doanh xi mang, da v~t li~uxay d\fllg, g<;lchva cac san ph§.mtil xi
mang, xu~t kh§.uxi mang va clinker;

+Khai thac da voi, da set dS san xu~t va kinh doanh;

+Gia cong ch@bi@nkhoang san, san xu~t gia cong cac IO<;liph\l gia;

+Cac hO<;ltdQngkhac thea Gi~yChUngnh~ Dang kYDoanh nghi~p.

3.2 Bfa ban kinh doanh chinh: Ha Narn, Ha NQiva cac tinh phia B~c.
4. Thong tin v~ rno hinh quan tri, tAchtfc kinh doanh va bQmay quan Iy:

C6ng ty C6 ph~n Xi mang Vicem But San duQ'c t6 chilc va hO<;ltdQng tuan
thu thea Lu~t doanh nghi~p, cae lu~t khac c6lien quan va thea DiSu l~ cua Cong ty.
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SO'd8 h{)may tA chirc ciia Cong ty

DAI HOI DONG CO DONG.

~ 1 ~.
HOI DONG QuANTRJBANKIEM SOAT

1
BAN TONG GIAM DOC,. - )
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Cac phong
ban

Xi nghiep
Tieu thu xi

mana

BanQLDA
But Son 2

Cac phan
xuemg

Xi nghiep

Khai thae
MD

Xi nghiep

·VLXD

Cac
phong chiro nang

Cac phong chirc
nang cua XNTT

Cac trung tam
tieu thu

Bfli h~i dang ea dong
G6m t~t ca cac e6 dong co quyen bieu quyet, hi co quan quyen hrc cao nhat cua

Cong ty, quyet dinh nhfmg v~n dS diroc Lu~t phap va diSu 1~Cong ty quy dinh. B~e
biet cac c6 dong se thong qua bao cao tai ehinh hang nam cua Cong ty va ngan sach tai
ehinh cho nam tiSp theo. Dai hQi d6ng e6 dong se b§.ura HQi d6ng quan tri va Ban
KiSm soat cua Cong ty.
H~i dang qulin trj

La co quan quan 1yCong ty, co toan quyen nhan danh Cong ty dS quyet dinh
moi vk dS lien quan dSn m\le dieh, quySn 19i eua Cong ty, tm nhfrng vk dS thuQe
thfun quySn eua B~i hQi d6ng e6 dong. OOQT co traeh nhi~m giam sat Giam d6c diSu
hanh va nhfrng nguOi quan 1ykhae, quySn va nghi'a V\l eua OOQT then quy dinh eua
phap 1u~tva BiSu 1~Cong ty, eac quy chS nQi bQ va Nghi qUYStBOOCB. Hi~n t~i
ooQT Cong ty CP xi mang Vieem But San co 05 thanh vien.
Ban kiim soat

La co quan trve thuQeBOOCB do BOOCB b§.ufa, Ban KiSm soat co nhi~m V\l
kiSm tra tinh hgp 1y,hgp phap trong quan 1y,diSu hanh ho~t dQngkinh doanh, trong ghi
ehep s6 kS toan va bao eao till ehinh cua Cong ty, Ban kiSm soat ho~t dQngdQcl~p vOi
HBQT va Ban T6ng Gi:imd6e.
Ban Tang Giam dJe

Ban T6ng Giam d6e eua Cong ty g6m co T6ng Giam d6e va cae Pho T6ng Giam
d6e.
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NAM2018Dja chi: xi Thanh SO'n,huy~n Kim Bang, tinh Hit Nam

T6ng Giam d6c la nguoi diSu harm hoat dong hang ngay cua Cong ty va chiu
trach nhiem truce phap lu~t, truce H9i d6ng quan tri vS viec tlnrc hien cac quyen va
nhiem vu duoc giao.

Cac Ph6 T6ng Giam d6c la ngiroi giup viec cho T6ng Giam d6c va chiu trach
nhiem tnroc T6ng Giam d6c vS phan viec diroc pharr cong, chu d9ng giai quyet nhtrng
cong viec dii duoc T6ng Giam d6c uy quyen va pharr cong thea dung chS d9 chinh sach
cua Nha mroc va BiSu l~ cua Cong ty.
Cdcphong ban chtcc niing

- Phong Tai chinh KS toan
- Phong KS ho~ch ChiSn lugc
- Phong Ky thu~t va nghien CUuTK
- Phong V~t tu va chu6i cung (mg

- Phong Cong ngh~ Thong tin

J
f
Jj
i

- Phong T6 clnrc&Ngu6n nhan lire
- Van phong Bang - Bo~mthS
- Ban Ky thu~t an toan - MT
- Phong Thi nghi~m
- Vanphong

Cac phong ban chilc nang th\Ic hi~n·nhi~m Vl.l vS quan ly, cong tac lao d9ng
tiSn luong, nhan S\I, dinh milc tieu hao va nguyen v~t li~u cho san xu~t, ngu6n cung
c~p nguyen v~t li~u, cong tac sua chua tai san, quan ly v~t tu, cong tac kS toan tai
chinh th6ng ke, dai s6ng nguai lao d9ng, an to~mky thu~t, phong ch6ng chay n6,
...va cac diSu ki~n v~t ch~t khac dS phl)c V\l cho qua trinh san xu~t kinh doanh va
diu tu.
Cacphiin xuiYng san xuat

- Phan xUOngNguyen li~u.
- Phan xUOngB9t li~u
- Phan xUOngSua chua.

- Phan xUOngClinker.
- Phan xUOngxi mango

Cac phan xuang tf\l'c tiSp th\Ic hi~n nhi~m Vl.l san xu~t san ph~m t~i OS cong
do~n san xu~t chinh cua Cong ty la cong do~: Khai thac; Chu~n bi nguyen li~u tho;
NghiSn nguyen li~u; San xu~t clinker; NghiSn xi mang va dong bao.
Dun vi trlfc thupc:

Xi nghi?p Tieu th!l xi mling Vicem But Sun: Bugc thanh l~p thea quySt dinh
s6 212/QB-BUSOCO-HDQT ngay OS/1112011 cua H9i d6ng quan tri Cong ty CP xi
mang Vicem But Son. Xi nghi~p tieu th\l xi mang Vicem But Son d~i di~n cho Cong
ty tf\l'CtiSp th\Ic hi~n nhi~m V\l tim kiSm thi truang, t6 chuc cong tac ban hang va
tieu th\l san ph~m.

Ban quan If dlf an xi mling But Sun 2: Bugc thanh l~p thea quySt dinh 86
402IBUSOCO-HDQT.06 ngay 02110/2006 cua H9i d6ng quan tri Cong ty C6 phin
Xi mang V~cem But Son. Ban quan ly d~i di~n cho chu diu tu tf\l'CtiSp th\Ic hi~n
nhi~m V\ldau tu xay d\l'llg d\I an day chuyen 2 Nha may xi mang But Son.

Xi nghi?p· khai thac mo But Sun: Bugc thanh l~p thea quySt dinh s6
II~SIQB-BUSOCO- HDQT.08 ngay 11112/2008 cua H9i d6ng quan tri Cong ty c6
p~an xi mang But S?TI'~i nghi~I? th\Ic hi~n nhi~m Vl.l khai thac da voi, da set cung
cap cho 2 day chuyen de san xuat xi mang; khai thac va kinh doanh da voi, da set
v~t li~u xay d\l'llg.
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Xi nghiip Viit liiu xay dung But Sun: Duoc thanh l~p thea quyet dinh s6
486/QD-BUSOCO - lIDQT ngay 20/12/2012 cua HQi d6ng quan tri Cong ty c6
phan xi mang Vicem But San. Xi nghiep thuc hien nhiem vu san xudt, kinh doanh
v~t lieu xay dung,
5. Binh hurmg phat tri~n
5.1 Cdcmuc tieu chit yiu cua Cong ty

Nang cao san hrong san xuat va tieu thu san pham; tang tnrong doanh thu, t6i
da hoa 19inhuan; dci s6ng va thu nhap cho nguoi lao d9ng ngay mot nang cao; dam
bao loi ich cua cac c6 dong; hoan thanh nghia vu voi ngan sach Nha mroc va cac
ben lien quan; tuan thu phap luat; dam bao cac tieu chuan vS an toan lao dong va v~
sinh moi tnrong.
5.2 Chiin iUf/cpluu triin trung va dai h{ln

- TiSp 1\lctim kiSm thi truang va xufit kh&usan ph&m sang m9t s6 nu6c trong
khu Vl!c.

, - Phttt tri~n ngu6n nhan h!c co chfit lUQ'llgcao, co tinh thfin trach nhi~m v6i cong
vi~c nh~m phat huy t6i da hi~u qua lao dQng.

- Thvc pi~n cai t~tOh~ th6ng may moc thiSt bi chlnh cua day chuySn 1 d~ nang
cao nang sufit ho~t dQng, giam tieu hao, gop phfin giam chi phi san xufit.

- V6i lqi thS vS vi tri dia ly, Cong ty da: xac dinh thi truang Ha NQi la thi
truang tr<;mgdi~m. Tuy nhien, Cong ty cling khong ngirng rna r9ng thi truang tieu
th\l nhu tim kiSm va Iva chQn cac nha phan ph6i co nang Ivc t~i cac dia b~mvling xa,
co nhiSu cong trinh xay d\ffig qu6c gia, muc dfiu tu Ian. Ben c~nh do, Cong ty xay
d\ffig chinh sach khuySn khich d6i v6i ca nhan nguai lao d9ng trong va ngoai Cong
ty, tiSp thi dua xi mang But San vao cac cong trinh lan, cong trinh xay d\fllg trQng
di~m va cac chinh sach thuang khac.

- Xay d\ffig cO'chS phil hqp thea tirng khu vvc thi truang d~ t~p trung ngu6n
Ivc dam bao cho xi mang But San c~nh tranh tf\fc tiSp v6i cac d6i thu t~i cac thi
truang d~c thil, thi truang m6i. Tang cuang ,cong tac cham soc khach hang thea
huang tri~n khai tf\fc tiSp tirng khu V\fCnho, thea tirng nha phan ph6i, tirng nhom
khach hang. '

- Bfiu tu tai chinh va dfiu tu vao m9t s6 linh V\fCkhac.
5.3 Cacml:lctieuph at triin bin virng (moi truUng,xii h~i va c~ng tlJng):

- KSt hQ'Pch~t che gifra dfiu tu d6i m6i thiSt bi, cong ngh~ vm h~ th6ng xu ly
ch~t thai, xu ly khoi b\li va cac giai phap heiu hi~u d~bao v~ moi truang.

- Tang cuang cong tac tuyen truySn, giao d\lCva nang cao nh~ thuc vS bao v~
moi truang cho can bQcong nhan vien.

, - Xay d\fllg cac nSn tang gia tq mm trong linh V\fCsan xu~t xi mang: Phttt tri~n
nguon hJc connguai, xay d\ffig van hoa Cong ty, cac tieu chu&uch~t luQ'llgva chi tieu
hi~u qua san xufit. Su d\lllg cac ngu6n tai nguyen hqp ly, kSt hQ'Pv6i bao v~ moi
truang, xay d\ffignha may xi mang xanh - s~ch - dttp.

- Chu&ubi cong tac triSn khai l~p d~t thiSt bi t~ d\lllg nhi~t khi thai cua 16nung

-i
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dSphat di~n nham muc tieu tv tuc m9t phan nhu cAudi~n cho san xuat,
5.4 Cdc rui ro va quiin tririd ro:

- Rui ro vS tY gia: B~t leY S\I thay d6i tY gia nao ciing anh huang dSn kSt qua san
xu~t kinh doanh cua Cong ty. DS quan Iy cac rui ro do tac d9ng cua su biSn,d9ng tY gia,
Cong ty thuong xuyen c~p nhat tinh hinh biSn dQng ngoai t~, xac dinh cac thai diSm
mua du tni hop Iy nham giam chi phi tai chinh do biSn dong tY gia,

- Rui ro vS lai su~t: Lai su~t la mot chi tieu tai chinh quan trong rna Cong ty Iuon
phai thea d6i va c~p nhat hang ngay dS dua ra chiSn hroc dAutu hgp lY.Khi lai su~t
tang se anh huang 1r\fctiSp dSn tinh hinh san xu~t kinh doanh cua Cong ty. DS quail tri
nii ro vS lai su~t, h~n chS t6i da tac d9ng cua lai su~t len ho~t d9ng san xu~t kinh doanh,
Cong ty luon tang cuemg m6i quan h~ voi cac t6 chilc tin d\lng, thanh khoan dUng h9-n
dS dam bao duy tri h~n milc du ng trong diSu ki~n tai chinh hi~n nay. D6ng thai
thuemg xuyen c~p nh~t va phan tich dong tiSn dS t6i da hoa ngu6n tai chinh, giam chi
phi lai yay xu6ng milc th~p nh~t.

_- Rui ro vS tieu th\l san phAm:Do tinh tr9-llgcung nhiSu hon cAunen C9-nhtranh
vS xi mang r~t kh6c li~t, Cong ty phai thay d6i chiSn lugc tieu th\l, h~ gia ban va
tang chi phi ban hang. DS quan tri rui ro vS tieu th\l san phAm, Cong ty tiSp t\lC cung
c6, phat triSn va hoan thi~n h~ th6ng tieu th\l, thiSt l~p vUng ch~c h~ th6ng nha phan
ph6i (d~c bi~t t~i cac dia ban thi truemg c6t l6i) d6ng hanh, g~n bo ch~t che lau dai
v6i Cong ty, d6ng thai khao sat danh gia 19-icac thi truemg xi mang Vicem dang tieu
th\l: Milc d9 hai long cua khach hang, nhUng tiSm Antil phia xi mang dBi thu .... til
do dua ra cac giai phap hqp ly dS dAynwnh san lugng tieu th\l.

n. TiNH HiNHHOAT DONG TRONG NAM 2018:. .

t
v

-
6

1.Tinh hinh ho~t oqng sim xu§t kinh doanh:

NQ So sanh So sanh
T THnam THnam TH TH
T Chi tieu DVT

2017 DHCD
2018 20181 2018ITH2018

KH2018 2017
1 San lU'o-ngsan xuAt

+ Clinker Tan 2.671.518 2.630.000 2.664.119 101,30% 99,72%
+ Ximfmg Tan 3.512.706 3.600.000 3.429.349 95,26% 97,63%

2 San lU'O'ngtieu thu TAn 3.922.018 3.660.000 3.852.035 105,25% 98,22%
+Ximang Tan 3.511.089 3,600.000 3.447.002 95,75% 98,17%
+ Clinker Tan 410.929 60.000 405.033 675,06% 98,57%

3 Tang doanh thu Ty dang 3.154 ' 3.195 3.097 96,93% 98,18%
4 LQi nhu~n trU'O'c

Ty dang 5,03 88,2 I
thu~ 42,5 48,15% .843,72%

5 Nop ngan sach Ty dang 144 160 167 104,38% 115,97%

2. T8 chu-cva nhan Sl}':

2.1Danh stichBan t/iiu hanh:
2.1.1H~i dang quiin trf

" ~-2.1.1.1 Ong PH~ VANNH~N
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- Chirc vu : Chu tich IIDQT Cong ty CPXM VicemBut Son dSnngay 20104/2018
- Gioi tinh: Nam
- Ngay thang nam sinh: 0110211962
- Nai sinh:
- Quoc tich:
- Dan tQc:
- Que quan:
- Dia chi thuong "tm:

Hoa Binh - Giao Thuy - Nam Dinh
Vi~tNam
Kinh
Hoa Binh - Giao Thuy - Nam Dinh
S6 120 Ngol, Ph6 Phan Dinh Gi6t, Phuong Phuong
Li~t, Quan Thanh Xwin, Ha NQi
10/10- Trinh dQvan h6a:

- Trinh dQchuyen mon: Cir nhan kinh tS, Thac sy quan tri kinh doanh.
- Trinh dQchinh tri: Cao c~p
- Qua trinh cong tac:

+ Til thang 05/1984 - thang 12/1990: Phong KS hoach t6ng hQP - Cong ty cung
UngVTs64.

+ Til thang 0111991 - thang 09/1993: Ph6 phong KS toan tai chmh - Cong ty cung
irngv~tnr s6 4.

+ Til thang 1011993 - thang 07/1995: Ph6 tnrong ban K@tom tai chinh - CN
Cong ty xi mang Bim San tai Ha NQi

+ Til thang 811995 - thang 10/1999: Truong phong KS toan tai chinh - Cong
ty V~t tir KT xi mango

+ Til thang 11/1999 - thang 5/2007: K@toan tnrong Cong ty V~t tu kY thu~t
ximang.

+ Til thang 5/2007 - thang 5/2009: Ph6 Giam d6c Cong ty V~t tu ky thu~t xi
mang (til thang 7/2007 chuySn thanh Cong ty C6 phfin Thuang m?i xi mang).

+ Til thmg 7/2007 - thang 5/2009: UV HQi d6ng qmln tri - Cong ty C6 phfin
ThuO'Pgm?i xi mango

+ Til thang 5/2009 - thang 12/2010: Uy vien Ban KiSm soat - T6ng Cong ty
Cong nghi~p xi mang Vi~t Nam.

+ Til thang 5/2009 - thang 4/2011: TruOng ban KiSm soat Cong ty C6 phfin xi
mangBimSon

+ Til thang 01/2011- thang 4/2014: T6 truOng KiSm soat vien T6ng Cong ty
Cong nghi~p xi mang Vi~t Nam.

+ Til thang 8/2011- thang 4/2014: TruOng ban KiSm soat nQi bQ T6ng Cong
ty CN xi mang Vi~t Nam

+ Til thang 04/2014 d@nngay 20104/2018: Chti tich lIDQT Cong ty CP xi
mang Vicem But San, UV HQi d6ng thanh vien T6ng Cong ty CN XMVN.

+ Tu ngay 20104/2018, Ong Ph?m Van Nh~n thoi gift chuc V\l Chti tich
HDQT Cong ty CP xi mang Vicem But San.
2.1.1.7, Ong P~M Dire eUONG

. ,
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CONG TY co pHANXI MANG VICEM BUT SON BAo cAo THUONGNIEN
Dja chi: xi Thanh SO'n,huy~n Kim Bang, tinh Hit Nam N.AM2018

- Chirc vu: Pho T6ng Giam d6c Cong ty CP Xi mang Vicem
But Son dSn ngay 19/04/2018.
Tir ngay 20104/2018 gift chirc vu Chu tich lIDQT
Cong ty CP Xi mang Vicem But Son.

- Gioi tinh: Nam
- Ngay thang nam sinh: 25/06/1970

- Trinh dQchuyen mon: Ky sir nhiet di~n.
- Qua trinh cong tac:

+ Tir thang 10/1993 - thang 10/1995: Cong tac tai Cong ty phan dam va hoa
ch~t HaB~c.

+ Tir thang 10/1995 - thang 02/1998: Cong tac phong Co di~n 1 - Cong ty xi
mang But Son.

+ Tir thang 02/1998 - thang ~05/1998: Can bQ k.Y thuat thuoc phan xuong La
nung - Cong ty xi mang But Son.

+ Tir thang 05/1998 - thang 03/1999: Truong ca san xu~t thuoc phan xirong
.La nung - Cong ty xi mang But Son.

+ Tir thang 03/1999 - thang 05/2011: Pha Quan d6c phan xUOngLa nung -
Cong ty C6 ph~n xi mang But Son.

+ Tir thang 05/2011 - thang 02/2013: Quan d6c phan xUOngLa nung - Cong
ty C6 ph§.nXi mang Vicem But Son. .

+ Tir thang 02/2013 - thang 0112014: Pha phang KS ho:;tchchiSn lugc - Cong
ty C6 phftn Xi mang Vicem But Son.

+ Tir thang 01/2014 dSn ngay 19/4/2018: Pha T6ng Giam d6c Cong ty CP Xi
mang Vicem But Son.

+ Tir ngay 20104/2018 gift chilc V\l Chu tich lIDQT Cong ty CP Xi mang
Vicem But San, TruOng phang Ky thu~t va cong ngh~ Vicem.

- S6 C6 ph~n n~m gift: 38.156.320 c6 phiSu.

2.1.1.3 Ong LUU DiNH CUONG:
- Chilc V\l: UV HQid6ng quan tri, T6ng Giam d6c Cong ty CP xi mang Vicem

But San dSnngay 19/04/2018.

- Noi sinh:
- Quoc tich:
- Dan tQc:
- Que quan:
- Dia chi thirong tru:
- Trinh dQvan hoa:

- Gi6i tinh:
- Ngay thang nam sinh: 25/02/1979

Nam

Nghia Tan - Nghia Hung - Nam Dinh
Vi~tNam
Kinh
Nghia Tan - Nghia Hung - Nam Dinh
T6 5, Phu My, My Dinh 2, Nam Tir Liem, Ha NQi
12/12
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CONGTY co pHANXI MANG VICEM BUT SON . BAo cAo THUONG NrEN

NA.M2018Ilia chi: xi Thanh Soon,huy~n Kim Bang, tinh Hi Nam

-']\JerisiI1ll:
- Quoc tich :
- Dan tQc:
- Que quan:
- Dia chi tlnrong tru:

Quang Ngoc, Quang Xuong, Thanh H6a.
Vi~t Nam
KiI1ll
Quang Ngoc, Quang Xuong, Thanh H6a
T6 4, phuong Le Hang Phong, TP Phu Ly, tinh Ha
]\Jam
12/12- Trinh dQvan h6a:

- Trinh dQchuyen mon: CU nhan Quan tri kinh doanh cong nghiep va xay
dung co ban

- Trinh dQchinh tri: Cao c~p
- Qua trinh cong tac:
+Tir thang 9/2000 - thang 05/2001: Nhan vien kY thuat kS hoach phong Ky thuat -

H6a nghiem, Nha may Ximang Song Da - Hoa Binh.
+TiTthang 06/2001 - thang 05/2003: Nhan vien phong Kinh doanh tieu thu -

Cong ty Xi mang But Scm.
+ TiTthang 06/2003 - thang 04/2004: T6 tnrong T6 hop dang thong ke, phong

Kinh doanh tieu thu - Cong ty Ximang But Scm.
+ TiTthang 05/2004 - thang 7/2007: Ph6 phong kinh doanh tieu thu - Cong ty Xi

mang But Scm
+ TiT thang 8/2007- 0112011: Truong phong KS hO:;Lcht6ng hgp, TruOng

phong KS hO:;Lchthi truOng, Trung tam tieu th\l Cong ty C6 ph~n xi mang But Scm
+ TiTthang 02/2011- 8/2011: Ph6 Giam d6c Xi nghi~p tieu th\l Cong ty CP xi

mang But Scm
+ TiTthang 9/2011 - 0112014: Ph6 ph\! trach, TruOng phong KS hO:;LchCong

ty C6 ph~n xi mang Hoang Mai
+ TiTthang 02/2014 - 12/2014: Giam d6c Xi nghi~p tieu th\l Cong ty C6 ph~

xi mang Vicem Hoang Mai
+ TiTthang 0112015 - 05/2016: Ph6 T6ng giam d6c Cong ty, kiem Giam d6c

Xi nghi~p tieu th\! Cong ty C6 ph~n Xi mang Vicem Hoang Mai
+ TiT 10105/2016 - 5/0112017: Ph6 T6ng Giam d6c Cong ty CP Xi mang

Vicem But Sern
+ TiT06/0112017 dSn 19/04/2018: UV HDQT, T6ng Giam d6c Cong ty C6 Xi

mang Vicem But Scm.
+ ,\iT ngay 19~04/2018, Ong Luu Dinh CUOng thoi gift chilc V\l Uy vien

HDQT, Tong Giam doc Cong ty CP xi mang Vicem But Scm.

2.1.1.4 Ong DO TIEN TRiNH

- Chilc V\l: Uy VIen HDQT, T6ng Giam d6c til ngay
19/04/2018.

- Gi6i tinh: Nam
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CONG TY co PIIAN XI MANG VICEM BUT SON

Dja chi: xi Thanh Soon,huy~n Kim Bang, tinh Ha Nam
BAo cAo TIJU'ONGNIEN

NA.M2018

- Ngay thang nam sinh: 14/06/1979
- NO'isinh:
- Quoc tich:
- Dan toe:
- Que quan:
- Dia chi thirong tru:

Xuan Vinh - Th9 Xuan - Thanh Hoa
Viet Nam
Kinh
Xuan Vinh - Th9 Xuan - Thanh Hoa
Can hI) 19.05 - Toa Tl - CTOl - Trung tam tai chinh
thirong mai va cac cong trinh phu tro - Khu Do thi moi
M6 Lao - MI) Lao - Ha Dong.
12/12- Trinh dQvan hoa:

- Trinh dQchuyen mon: Ky sir Silicat, Thac sy quan tri kinh doanh
- Trinh dQchinh tri: Trung c&p
- Qua trinh cong tac:

+ Tir 9/2002 - 7/2008: Ky su van hanh, KTV Phong DiSu hanh san xuat,
Cong ty CP xi mang Bim San .'

+ Tir 8/2008 - 10/2011: Pho phong Ky thuat, Ban quan ly dir an, Cong ty CP
xi mang Bim San

+ Tir 1112011 - 2/2012: Pho phong kY thuat san xu&t, phu trach phong Ky
thuat san xu&t,Cong ty CP xi mang Bim San

+ Tir 3/2012 - 9/2014: Truong phong kY thuat san xuat, Cong ty C6 phan xi
mang Bim San

+Tir thang 10/2014 - 02/2016: P. T6ngGiamd6cCongtyCPXMVicemBimSon
+Tir 03/2016 - 412016: TruOngphongKytlll$:cOngngh~vatieuchu§n Vicem
+ Tir 22/4/2016 dSn 19/04/2018: Truong phong Ky thu~t cong ngh~ va tieu

chuftn Vicem; UV HDQT Cong ty CPXM Vicem But San.
Tu ngay 19/04/2018, Ong D6 TiSn Trinh dugc b6 nhi~m gift chuc V\l T6ng

Giam d6c Cong ty CP xi mang Vicem But San.
- S6 C6 ph~n nim gift: 19.077.000 c6 phiSu

2.1.1.5 Ong NGUYEN THE HUNG
- Chuc V\l: Uy vien HDQT, Pho T6ng Giam d6c.
- Gi6i tinh: Nam
- Ngay thang nam sinh: 21107/1980
- NO'isinh: TP Phu Ly, Ha Nam
- Qu6c tjch: Vi~t Nam
- Dan tQc: Kinh

- Que quan: Dinh Xa - TP Phu Ly - Ha Nam

- Dja chi thuOng tm: P. Tr~n Hung D~o - TP Phu Ly - Ha Nam.
- Trinh d9 van hoa: 12/12
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CONG TY co pHANXI MANG VICEM BUT SON BAo cAo TmJONGNIEN

NAM2018Dja chi: xi Thanh Soon,huy~n Kim Bang, tinh Hit Nam

- Trinh dQchuyen mon: Ky su cong nghe h6a ly.
- Trinh dQchinh tri: Cao c~p
- Qua trinh cong tac:

+ Tir 08/2004 - 412008: Can bQ Icy thuat tai phong DiSu hanh Trung tam -
Cong ty c6 ph§n xi mang But Son.

+ Tir 4/2008 - 1112013: Can bQ tai phong T6 clnrc - Lao dong - Cong ty c6
phan xi mang Vicem But San.

+ Tir 12/2013 - 312014: Thu ky T6ng Giam d6c, Cong ty c6 phan xi mang
Vicem Hoang Mai. (Tir ngay 24/0112014 Thu kY HQi d6ng quan tri Cong ty CP xi
mang Vicem Hoang Mai).

+ Tir 4/2014 - 5/2014: Ph6 tnrong phong Hanh chinh Quan tri va LS tan, Thir
ky HQid6ng quan tri Cong ty c6 ph§n xi mang Vicem Hoang Mai.

+ Tir 6/2014 - 10/2014: Ph6 Truong phong phu trach phong KS hoach - ChiSn
hroc, Thu ky HQi d6ng quan tri, Cong ty c6 phan xi mang Vicem Hoang Mai.

+ Tir 1112014-12/2014: Tnrong phong KS hoach - Chien hroc, Thu ky HQi
d6ng quan tri Cong ty c6 phAn xi mang Vicem Hoang Mai. (Ngay 30/12/2014: Trg
ly T6ng Giam d6c, Cong ty c6 phAnxi mang Vicem But Son.)

+ Tir 0112015 - 3/2015: Ph6 Giam d6c ph\! tnich Xi nghi~p Tieu th\!, Cong ty
c6 ph§n xi mang Vicem But Son.

+ Tir 4/2015 - 12/2017: Giam d6c Xi nghi~p tieu th\! xi mang - Cong ty CP xi
mang Vicem But Son.

+ Tir 12/2017 dSn nay: Ph6 T6ng Giam d6c kiem Giam d6c Xi nghi~p tieu
th\! xi mang - Cong ty CP xi mang Vicem But Son.

+Tir ngay 20104/2018: Ong NguySn ThS Hung la Uy vien HDQT Cong ty CP
xi mang Vicem But Son.

- S6 C6 phAnn~m gift: 19.077.000 c6 phiSu

2.1.1.6 Ong NGUYEN THANH TUNG

- Chuc V\l: Uyvien HDQT dSn ngay 20104/2018.
- Gi6i tinh: Nam
- Ngay thang nam sinh: 05/1111973
- Nai sinh:
- Qu6c tich:
- Dan tQc:
- Dia chi thuemgtru:
- Trinh dQvan h6a:

HaNQi
Vi~tNam
Kinh
S6 18,ng520,D?iLa,TruongDinh,HBT,HaNQi
12/12

- Trinh dQchuyen mon: Th~c sy Quan tri doanh nghi~p
- Qua trinh cong tac:

+ Tir nam 1997 - nam 1998: T6 truOng Thi truemg - Cong ty Ky Ngh~ thvc
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CONG TY co pHANXI MANG VICEM BiJT SON

Dja chi: xi Thanh SO'n~huy~n Kim Bang, tinh Ha Nam
BAo cAo THUONG NIEN

NAM2018

pham Vi~t Nam

+ Tir nam 1998 - 3118/2003: Chuyen vien Phong Hop tac quoc tS - T6ng
Cong ty cong nghiep xi mang Vi~t Nam

+ Tir ngay 0119/2003 - thang 1112005: Chuyen vien Phong D~u nr xay dung -
Tong Cong ty cong nghiep xi mang Vi~t Nam.

+ Tir ngay 01112/2005 - nam 2009: Pho Chanh van phong - Tong Cong ty
cong nghiep xi mang Viet Nam

+ Tir nam 2009 dSn 5/4/2015: Truong phong Quan tri Hanh chinh & LS tan­
T6ng Cong ty cong nghiep xi mang Vi~t Nam

+ Tir ngay 6/4/2015 dSn 20104/2018: UV HQi d6ng quan tri Cong ty CP xi
mang Vicem But San, Truong phong Quan tri Hanh chinh & LS tan - T6ng Cong ty
cong nghiep xi mang Vi~t Nam.

+ Tir ngay 20104/2018, Ong NguySn. Thanh Tung thoi la Uy vien HDQT
Cong ""y CP xi mang Vicem But San.
2.1.1.7 Ong PIf4.M TuAN LONG

"~-,
-0

*

- Chilc V\l: Uy vien HDQT, Giam d6c Cong ty chUng khoan
ACB - chi nhanh Ha NQi.
Nam- Gi6i tinh:

- Ngay thang nam sinh: 04/02/1977
- NO'isinh:
- Qu6c tich:
- Dan tQc:
- Que quan:
- Dia chi thUOngtru:

HaNQi
Vi~t Nam
Kinh
Thai Binh
S6 nha 20, phuOng Di~n Bien, qu?n Ba Dinh, Ha
NQi.
12112- Trinh dQvan hoa:

- Trinh dQchuyen mon: CUnhan Tai chinh - Ngan hang
- Qua trinh cong tac:

+ Tu thang 01/2000 - thang 03/2001: Can bQNgan hang TMCP A Chau - CN
HaNQi.

+ Tu thang 04/2001 dSn nay: Giam d6c Cong ty TNHH chUng khoan ACB _
CNHaNQi.

2.1.1.8 Ong DINH VAN HAl

- Chilc V\l: UV HQi d6ng quan tri, TruOng phong KS ho~ch chiSn lugc.
- Gi6i tinh: Nam
- Ngay thang nam sinh: 24/0111968
"- NO'isinh:
- Qu6c tich:

Thi San - Kim Bang - Ha Nam
Vi~tNam
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CONG TY co pHANXI MANG VICEM BUT SON BAO CAO THUONG NIEN

NAM2018Dja chi: xii Thanh Soon,huy~n Kim Bang, tinh Hit Nam

- Dan tQc:
- Que quan:

Kinh
Thi San -Kim Bang - Ha Nam

- Dia chi thirong tni: Thi San - Kim Bang - Ha Nam
- Trinh dQvan hoa: 12/12
- Trinh dQchuyen mon: Ctr nhan Kinh tS cong nghiep
- Qua trinh cong tac:

+ Til thang 01/1990 - thang 02/1993: Can bQ Xi nghiep che bien nong san
thirc ph~m huyen Kim Bang.

+ Til thang 03/1993 - thang 09/1995: Can bQ tai phong Cong nghiep giao
thong xay dung huyen Kim Bang.

+ Til thang 10/1995 - thang 03/1999: Can bQtai phong KS hoach va xay dung
co ban - Cong ty xi mang But San.

+Til thing 03/1999 - thing 02/2001: Ph6 phong T6 chirc - Lao dQng- Cong ty xi
mang But San.

+ Til thang 02/2001 - thang 05/2001: Ph6 phu trach phong T6 clnrc - Lao
dQng - Cong ty xi mang But San.

+ Til thang 05/2001 - thang 09/2007: Truong phong T6 chirc - Lao dQng -
Cong ty C6 phan xi mang But San

+ Til thang '10/2007 - thang 4/2014: Truong phong KS hoach chien hroc, Thu
ky - Cong ty C6 phan Xi mang Vicem But San.

+ Til thang 4/2014 dSn nay: Truong phong KS hoach chiSn hroc, Uy vien HQi
d6ng quan tri Cong ty C6 ph~n Xi mang Vicem But San

- S6 c6 ph~n n~m gift: 19.077.000 c6 phiSu

2.1.2 Thanh vien Ban kiim sodt
2.1.2.1. Ong NGUYEN vAN TAN

- Chilc vv: TruOng ban ki@msoat nQi bQT6ng Cong ty cong nghi~p Xi mang
Vi~t Nam; TruOng ban ki@msoat Cong ty C6 ph~ Xi mang Vicem But San dSn
ngay 20104/2018.

- Gi6i tinh: Nam
- Ngay thang nam sinh: 12/07/1965
- Nai sinh:
- QU6ctich:
- Dan tQc:
- Que quan:
- Dia chi thuemg tru:

Yen Lgi - Y Yen - Nam Dinh
Vi~t Nam
Kinh
Yen Lgi - Y Yen - Nam Dinh
sf> 25, ng5 16, ph6 Nguy~n Phuc Lai, phuOng 6
Chg Dila, qu~ D6ng Da, Ha NQi.
10/10

Cll nhan Kinh tS, Th:;tcsy quan trikinhdoanh quac tS

- Trinh dQvan h6a:
- Trinh d~ chuyen mon:
- Qua trinh cong tac:

15



CONG TY co pIIANXI MANG VICEM BUT SON BAo cAo TOOONGNIEN
NAM2018Dja chi: xa Thanh SO'n,huy~n Kim Bang, tinh Hi Nam

+ Tir thang 09/1993 - thang 1011995:Cong tac tai phong KS toan - Th6ng ke
- Tai chinh, Cong ty xi mang Ha Tien 2

+ Tir thang 11/1995 - thang 02/2002: Cong tac tai phong Thi tnrong, T6ng
Cong ty xi mang Vi~t Nam

+ Tir thang 03/2002 - thang 9/2012: Cong tac tai phong KS toan - Th6ng ke­
Tai chinh, T6ng Cong ty cong nghiep xi mang Vi~t Nam

+ Tir thang 10/2012 - thang 7/2014: Pho phong KS toan - Th6ng ke - Tai chinh,
T6ng Cong ty cong nghiep xi mang Viet Nam

+ Tir thang 8/2014 dSn 20104/2018: KiSm soat vien chuyen trach, T6 tnrong
t6 kiem soat vien, Truong ban kiem scat nQibQT6ng Cong ty cong nghiep Xi mang
Vi~t Nam.Tnrong Ban KiSm soat Cong ty C6 ph§.nXi mang Vicem But San.

Tir ngay 20/04/2018, Ong Nguyen Van Tan thoi gift chuc V\l TruOng ban
KiSm soat Cong ty CP xi mang Vicem But San.
2.1.2.2. Dng DOAN HUu PHONG .

- Chuc V\l: TruOng Ban KiSm soat kS tu ngay 20104/2018.
- Gi6i tinh: Nam
- Ngay thang nam sinh: 06108/1969.
- NO'isinh:
- Qu6c tich:
- Dan tQc:
- Que quan:
- Dia chi thuemg tm:

D6ng Ly - Ly nhan - Ha Nam
Vi~tNam
Kinh
Thanh Tam - Thanh Liem - Ha Nam
T6 9, PhuOng Luang Khanh Thi~n -Thanh ph6 Phu
Ly, HaNam
10/10- Trinh dQvan haa:

- Trinh dQchuyen mon: Cli nhan kS toan, Th~c S1 tai chinh ngan hang
Qua trinh cong tac:

+ Til thang 08/2000 - thang 12/2012: Can bQ phong Tai chinh - KS toan _
Th6ng ke, Cong ty CP Xi mang Vicem But San.

+ Tu thang 0112013 - thang 9/2015: Pha phong ph\! trach phong kS toan xi
nghi~p v~t li~u xay dvng - Cong ty CP Xi mang Vicem But San

+ Tu thang 10/2015 - 9/2016: Pha ph\! trach phong kS toan t6ng hQ'P xi
nghi~p v~t li~u xay dvng - Cong ty CP Xi mang Vicem But San.

+ Tu thang 10/2016 - 19/4/2018: Ph6 phong KS toan Xi nghi~p tieu th\! _
Cong ty CP Xi mang Vicem But San, thanh vien Ban kiSm soat Cong ty C6 ph§.nXi
mang Vicem But San.

Tu ngay 20104/2018 dSn nay: TruOng ban KiSm soat Cong ty CP xi mang
Vicem But San.
2.1.2.3 Dng J)~G viJ HAl

- Chuc V\l: Thanh vien Ban KiSm soat Cong ty C6 ph§.n Xi

- - ___:_ -
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CONG TY co pHA.NXI MANG VICEM BUT SON BAo cAo THUONGNrEN

NAM2018Dja chi: xi Thanh SO'n,huy~n Kim Bang, tinh Hit Nam

mang Vicem But Son.
- Gioi tinh: Nam
- Ngay thang nam sinh: 17/101198.6.
- NO'isinh:
- Quoc tich:
- Dan tQc:
- Que quan:
- Dia chi thuong tni:

Phu Ly - Ha Nam
Vi~tNam
Kinh
xs Kim Binh, Thanh ph&Phu Ly, Tinh Ha Nam
26, T6 3, Phuong Hai Ba Trung, Thanh ph&Phu Ly,
TinhHaNam
12/12- Trinh dQvan hoa:

- Trinh dQchuyen mon: CUnhan kS toano
Qua trinh cong tac:
+ Til thang 10/2009 - 12/2011: Nhan vien KS toan - Cong ty CP Song Da

Thang Long, thanh ph6 Ha NQi.
+ Til thang 0112012 - thang 12/2013:-Lam viec tv do
+ Til thang 112014 dSn thang 03/2018: Nhan vien phong Tai chinh k~ toan -

Cong ty CP Xi mang Vicem But Son
+ Til thang 04/2018 dSn nay: Nhan vien phong T6 chirc va Nguon nhan hrc -

Cong ty CP Xi mang Vicem But Son
+ Til ngay 22/4/2016 dSn nay: Thanh vien Ban kiem soat Cong ty CP Xi mang

Vicem But San.
2.1.2.4 Dng TRA.N NGQC HAl

- Chirc \'\1: Nhan vien phong Dich vu ban hang, XNTT xi mang, Cong ty C6
ph~n xi mang Vicem But Son. Thanh vien Ban KiSm soat Cong ty ca ph~n Xi mang
Vicem But Son til ngay 20104/201-8.

,...

/

\

- Gi6i tinh: Nam
- Ngay thang nam sinh: 14/1111988.
- NO'isinh:
- Qu6c tich:
- Dan tQc:
- Que quan:

tinh Nam Dinh.
- Dia chi thUOngtru:

tinh Nam Dinh.
- Trinh dQvan hoa: 12112
- Trinh dQchuyen mon: CUnhan kS toano

Xuan TruOng - Nam Dinh
Vi~tNam
Kinh

T6 8, Thi tr~n Xuan TruOng, huy~n Xuan TruOng,

-T6 8, Thi tr~n Xuan TruOng, huy~n Xuan TruOng,

Qua trinh cong tac:

+ Til thang 1112013 dSn nay: Nhan vien phong Dich \'\1 ban hang, Xi nghi~p
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CONG TY co pHANXI MANG VICEM BUT SON BAo cAo THUONGNIEN

NAM2018Dja chi: xii Thanh Soon,huy~n Kim Bang, tinh Hit Nam

tieu thu xi mang, Cong ty C6 phan xi mang Vicem But San.
+ Tir ngay 20/4/2018: Thanh vien Ban KiSm soat Cong ty C6 phan Xi mang

Vicem But San.
2.1.3 Thanh vien Ban Tang Gidm aJe
2.1.3.1 Dng LUU DiNH eUONG:

- Chirc vu: Uy vien lIDQT, T6ng Giam d6c Cong ty C6 phan Xi mang Vicem
But Son dSnngay 19/04/2018.

- Ly lich chi tiSt duoc neu amuc SAySu ly lich cua thanh vien lIDQT.
2.1.3.2: Dng DO TrEN TRiNH:

- Chirc vu: Uy vien lIDQT, T6ng Giam d6c Cong ty C6 phk Xi mang Vicem
But Son kS tir ngay 19/04/2018.

- Ly lich chi tiSt diroc neu amuc So' ySu ly lich cua thanh vien lIDQT.
2.1.3.3: Dng NGUYEN THE HiJNG:

- Chirc vu: Uy vien lIDQT, Ph6 T6ng Giam d6c Cong ty C6 phk Xi mang
Vicem But Son.

- Ly lich chi tiSt duoc neu amuc So' ySu ly lich cua thanh vien lIDQT.
2.1.3.4: Dng PIL)M Due eUONG:

- Chirc vu: Ph6 T6ng Giam d6c Cong ty C6 phArrXi mang Vicem But Son dSn
ngay 19/04/2018.

- Ly Iich chi tiSt duQ'cneu am\lc So' ySu Iy Iich cua thanh vien lIDQT.
2.1.3.5 Dng TRAN TIEN DUNG

Ph6 T6ng Giam d6c Cong ty CP Xi mang Vicem
But Son

- Gi6i tinh: Nam
- Ngay thang nam sinh: 10102/1963

- Chilc V\l:

- NO'isinh:
- Qu6c tich:
- Dan tQc:
- Que quan:
- Dia chi thuOng tru:
- Trinh dQvan h6a:

Ba Tri~u - Thanh ph6 Nam Dinh - Tinh Nam Dinh.
Vi~tNam
Kinh

Ba Tri~u - Thanh ph6 Nam Dinh - Tinh Nam Dinh
167- Bien Hoa - Thanh ph6 Phu Iy - Tinh Ha Nam
10110

- Trinh dQchuyen mon: Ky su Silicat
- Qua trinh cong tac:

+ Tu thang 5/1986 - thang 6/1988: Ky thu~t vien phong Ky thu~t san xu§.t,Cong
ty xi mang Bim son.

+ Tu thang 711988 - thang 1111989: QuySn tr~m truang tr~m 19, xuang
nguyen Ii~u, Cong ty xi mang Bim Son.

+ Tu thang 1211989 - thang 10/1994: TrC;lmtruang trC;lmnghiSn, xuang
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CONG TV CO PHAN XI MANG VICEM BUT SON

Dja chi: Xii Thanh SO'I1,huy~n Kim Bang, tinh Hi Nam
BAa cxo TOOONGNIEN

NAM2018

nguyen lieu Cong ty Xi mang Bim San
+ TiI thang 1111994- thang 02/1997: Ph6 qulin d6c xirong nguyen lieu, Cong ty

XMBimSon
+TiI thang 03/1997 - thang 0112001: Qulin d6c xuong nghien dong bao, Cong

ty xi mang But San
+ TiI thang 02/2001 - thang 04/2007: Qulin d6c xirong nguyen lieu Cong ty xi

mang But Son.
+ TiI thang 5/2007 - thang 12/2007: Truong phong KS hoach- Tfmg hop Ban

quan Iy du an xi mang But Son 2, Cong ty CP xi mang Vicem But San.
+ TiI thang 0112008 - thang 1112010: Ph6 Giam d6c Ban quan ly du an xi

mang But Son 2, Cong ty CP xi mang Vicem But Son.
+ TiI thang 12/2010 dSn nay: Ph6 T6ng Giam d6c Cong ty CP xi mang Vicem

But Son,
2.2 Nhiing thay dJi trong Ban diiu hanh:

- Ong Pham Van Nhan thoi gift clnrc vu Chu tich lIDQT Cong ty kS tir ngay
20104/2018.

- Ong Pham Dire Cuong thoi gift clnrc vu Ph6 T6ng Giam d6c til ngay
19/04/2018, gift chirc vu Chu tich lIDQT Cong ty CP xi mang Vicem But Son kS tir
ngay 20104/2018.

- Ong Luu Dinh Cuong - La Uy vien lIDQT, T6ng Giam d6c dSn ngay
19/04/2018.

- Ong £)6 TiSn Trinh - La Uy vien lIDQT, T6ng Giam d6c tiI ngay
19/04/2018.

- Ong NguySn Thanh Tung - th6i UV lIDQT tiI ngay 20104/2018.
- Ong NguySn ThS Hung Ia thanh vien lIDQT tiI ngay 20104/2018.
- Ong NguySn Van Tan th6i gift chuc V\l TruOng ban kiSm soat C6ng ty kS tiI

ngay 20104/2018.

- Ong Doan Hfru Phong gift chuc V\l TruOng ban kiSm soat C6ng ty kS til
ngay 20104/2018.

- Ong Tr~n Ng<;>cHai Ia Uy vien ban kiSm soat C6ng ty kS til ngay
20104/2018.

2.3 sa 1U'f/ngcan b9 cong nhan vien, chlnh sach va thay dJi chinh sach dBi vui
ngU'irilao d9ng:
2.3.1 sa IU'f/ngcan b9 cong nhan vien:

- T~i thai diSm 3111212018 tang s6 can b9 cong nhan vien cua Cong ty la:
1.325 nguai, trong d6 can b9 quan Iy Ia 107 nguai (tinh tiI ph6, truong cac don vi
tr6Ie~. -

2.3.2 Chinh sach va thay dJi chinh sach dai vui ngU'uilao d9ng:
- C6ng ty dff thvc hi~n d~y du cac chS d9 chinh sach thea quy diM cua Nha

nu6c d6i v6i ngmJi lao d9ng, d6ng thai t~o di@uki~n t6i da dS nang cao dai s6ng v~t
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CONG TY copHANXI MANG VICEM BiJT SON BA.OCA.OTRUONG mEN

NAM2018Dja chi: xi Thanh Soon,huy~n Kim Bang, tinh Hit Nam

chftt, tinh th~n cho ngtroi lao dong,
- TiSn hrong binh quan cua nguoi lao dQng trong nam 2018 hi 11,33 trieu

d6ng/nguailthang.
3. Tinh hinh diu tir, thuc hi~n cac d1}'an:
3.1 Thuc hi?n tlau tu:xay dung day chuyin 2

Hien nay cong tac quyet toan voi cac nha th~u da hoan thanh va da duoc cftp
co .tham quyen phe duyet bao cao quyet toan van du an hoan thanh,
3.2 Cdcdlf an khdc:

- Hang muc cong trinh hoan thanh ban giao va dira vao su dung: DlJ an day
chuyen san xuftt gach be tong sa 2; Cai tao nang cftp duong chuyen dung vao nha
may, L~p dS an tham do, xin cftp phep va thi cong tham do till hrong rna da lam
VLXD tai xa Thanh Son; XDCB rna da voi Lien Son, Nha kho chua chftt thai nguy
hai ....

- Hang muc cong trinh dang va se triSn khai thvc hi~n: Dv an rna r(lng, nang
cftp Cang But Son, dv an tham do rna set D6i Thi, dv an h~ thang quan tr~c khi thai
tv d(lng,....

4. Tinh hinh tai chinh:

")

STT I Chi tieu SBdiu nam SBcuBi nam
1 Chi tieu v~ khi nang thanh toan

+H~ so thanh toan ngan h~ 0,424 0,341
+H~ so thanh toan nhanh 0,126 0,054

2 Ch?t"" A A AI leu ve CO' cau von
+H~ so nQ'1Tong tai san 0,651 0,617
+H~ so nQ'1Von chu sa hfru 1,867 1,611

3 Chi tieri v~ nang ll}'cho~t dQng
.+Vong quay hang ton kho 5,821 6,346
+Vong quay t6ng tai san 0,799 0,839

4 Chi tieu v~ khi nang sinh Uri

+ Ty sufttIQ'inhu~n sau thuS tren doanh thu (%) 0,001 0,007
+ Ty suAt lQ'inhu~ sau thuS tren t6ng tai san

0,001 0,006(%) (ROA)
+ Ty sufttlQ'inhu~n sau thuS tren v6n chu sa hfiu

0,002 0,015(%) (ROE)
+ Ty suit lQ'inhu~n sau thuS tren van diSu l~

0,003 0,017(%)
+ T6ng s6 c6 phiSu (c6 phiSu) 119.961.769 119.961.769
+ Co phieu thuang (c6 phiSu) 119.961.769 119.961.769

+ S6 luqng c6 phiSu dang lUllhanh (c6 phiSu) 119.961.769 119.961.769
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CONG TV CO pHANXI MANG VICEM BUT SON BAo cAo THUONGNIEN

NAM2018Dja chi: xli Thanh SO'n,huy~n Kim Bang, tinh Ha Nam

5. CO' cAu c8 dong,thay d8i vBn dAu tu ciia chii sO-hfru:
5.1. Tj If sii'hiiu cJphan va tj If niim giir cJphan Nha nuirc

T6ng v6n diSu l~ la 1.199.617.690.000 d6ng, nrong duong 119.961.769 c6 .
phan.

V6n nha mroc la 953.873.200.000 d6ng, tuong duong 95.387.320 C6 phan,
chiem 79,51% v6n diSu l~. (Dai dien v6n nha mroc do thanh vien lIDQT n~m gift).
5.2. Cdc dir /ifu thang ke vi cJ dong:

5.2.1 cJ dong trong nutrc:

* Thong tin chi tiit v~ co cdu c6 dong trong nuac:

Theo danh sach c6 dong hien tai cua Cong ty tinh dSn thai diSm ngay
20103/2019 (thai diSm ch6t danh sach dS Dai hQi c6 dong thuong nien nam 2019),
s6 c6 dong trong mroc chiem 119.810.542 C6 ph~n dang hru hanh tuong duong ty l~
99,87%, bao g6m:

- C6 dong Nha nuac n~m giu 95.387.320 C6 phk chiSm 79,51% t6ng s6 C6
phk dang lUll hanh;

- C6 dong nQi bQ n~m giu 6.545 C6 ph~n chiSm 0,00546% t6ng s6 C6 ph~n
dang lUll hanh;

- Can bQ cong nhan vien Cong ty n~m gift 382.494 C6 ph~n chiSm 0,32%
t6ng s6 C6 ph~n dang lUll hanh;

- Ca Man ngoai Cong ty n~m gift 6.913.974 C6 phk chiSm 5,76% t6ng s6 C6
phk dang lUll hanh;

- T6 chuc ngoai Cong ty n~m giu 17.180.030 C6 phk chiSm 14,32% t6ng s6
C6 ph~n dang lUll hanh.

J

* Thong tin chi tiit v~ timg c6 dong Ian thea n9i dung
i ! I
i TT Ten cB dong 16'n i Dia chi I QuBc gia SL sO- % sO-I------~ 8'6 i07N Truang I ~.~.~ , h!~_..
i I Cong ty TNHH
I 1 h' kh' ACB I Dinh, P6 Q3, Tp. i Vi~t Nam 7.081.472i c ung oan i !

i iHCM!1,
, _ r--------- ....-j---- ....··..·....-·----+...._....·__ · I

Ngan hang TMCP I So 442 Nguyen Thi I
2 A Chau I Minh Khai Q3, Tp. I Vi~t Nam 6.112.260

IHCM !, I

5,9%

5,09%

Tong Cong ty CN xi So 228 Le Duan,
mang Vi~t Nam D6ng Da, TP. Ha NQi Vi~t Nam 95.387.320 79,51%3

5.2.2 cJ dong nuuc ngoai

* Thong tin chi tiit v~ cO'cdu c6 dong nuac ngoai

Theo danh sach c6 dong hi~n t~i cua Cong ty, s6 c6 phiSu c6 dong nuac ngoai

21



CONG TY co PRAN XI MANG VICEM BUT SON BAo cAo THUONG NIEN
NAM2018Dja chi: xi Thanh Son, huy~n Kim Bang, tinh Hi Nam

sa hiru Ia 151.227 C6 phan, tuong duong ty I~ 0,13%, bao g6m:

- Ca nhan nam gift: 97.951 C6 ph§.n chiem 0,08% t6ng s6 C6 phan dang hru
hanh,

- T6 chirc nam gift: 53.276 C6 phan chiSm 0,04 % t6ng s6 C6 phan dang hru
hanh.

* Thong tin chi tiit v§ timg c6 dong lim thea noi dung
1r------ri---------.-----------------,--Q-u-a-c-I---S=-oyA --'I-T-y-l-~---l

I
I TT Ten cB dong Ion Bja chi gra IU'Q'ngSO' sO-hfru I

hfru !
! PETER ERIC RM 209, Monterey Place, I

DENNIS Soi Paisingtoh, Bangkok Australia I
Thailand 1011° 78.430 0,07%

-
1

'(

F
'(

1

AIZAWA I I

I
, 3 SECURITIES 1-20-3, Nihonbashi, Chuo- II Japan 40.920 0,030/0._I'i.
L__L __ ~C~O~.,=L~TD=___ ~_K_u,~T_o_ky~o~,_W__l0_3_-_00_2_7~ ~ ~ _

6. Bao cao tac d{>nglien quan d~n moi trmrng va xa h{>iciia Cdng ty.

6.1 Quan lj nguon nguyen v~t li?u:
T6ng lUQTIgNVL chinh duoc sir dung dS san xu§.txi mang trong nam 2018 nhu

sau:
- Da voi: 3.439.981,43 tin.
- Da set: 560.830,87 tin.

6.2 Tieu thu nutrc va tlien:. .
*Ngu8n eung ea.pnude va luimg nuirc sil' dung:
Cong ty da duoc Dy ban nhan dan tinh Ha Nam c§.pGi§.yphep khai thac, sir dung

mroc m~t s6 159/GP - UBND ngay 27/10/2006 va Gi§.yphep s6 34/GP-UBND ngay
28/05/2014 diSu chinh gi§.yphep s6 159/GP-UBND ngay 27110/2006. Thai h:;mc§.p
phep 15 nam.

Ngu6n nuac dS ph\lc V\l san xu§.tva sinh ho~t cho nha may duQ'cI§.ytil ngu6n
nuac m~t Song Day. LUll IUQTIgnuac khai thac sir d\lng 16n nh§.t then ngay:
3.500m3/ngay dem; lUQTIgnuac khai thac 100 nh§.t trong nam: 1.277.000 m3/nam.
Thvc t@lUQTIgnuac khai thac cua Cong ty qua cac nam dSu n~m trong muc khai thac
cho phep.

* Vi?exii' Iy nuue thai tlii qua sil'd!lng:
Ngu6n nuac thai cua Cong ty chu y@ula nuac thai sinh ho~t va mQtph§.nla lUQTIg

nuac thai ti:r phong Thi nghi~m KCS. Nuac san xu§.txi mang chu y~u cung c§.pcho qua
trinh lilinmat may duQ'clUllchuySn tu§.n hoan tai sir d\lllg.

Nuac thai t~i cac khu nha v~ sinh sau khi xir ly t~i bS tv ho~i cling duQ'cduQ'cthu
gom va dfu! tai bS I~ng sinh hQC 4 ngan dS xU Iy d~t tieu chu~n QCVN
14:20081BTNMT truac khi xa van h~ th6ng c6ng thoat nuac mua va d~n d6 van h6 L~t
Son. Cong ty da xay dvng 07 khu bS l~g sinh hQc vai thS tich 24m3/bS. T6ng cong
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CONG TY co PIIAN XI MANG VICEM BUT SON BAO CAO TmrONG NIEN

Dia chi: xi Thanh SO'n,huy~n Kim Bang, tinh Hit Nam NAM 2018

su~t (dung tich) cua h~ thong bS lfuIg sinh hoc cua nha may la: 168m3/ngay. V6i s6
hrong can bQcong nhan vien nha may la 1.335 nguoi, hru IUQ11gxa thai mroc sinh heat
cua nha may Ian nh~t khoang 140 m3/ngay.dem.

Toan bQ IUQ11gmroc thai sinh hoat cua can bQ cong nhan vien hien dang xu ly
thea phirong phap sinh hoc nrc la dung BS sinh hoc xu ly mroc thai C\lCbQtai cac khu
VVC,nguon phat sinh. BS xu ly co 4 ngan: chua, lfuIg, IQc.Ngan cu6i cling cua bS lfuIg
chua than hoat tinh tnroc khi mroc ra ngoai h~ thong thoat mroc chung .

. Theo kSt qua quan trAcmoi tnrong hang nam, ch~t IUQ11gmroc thai sau xu ly dam
bao xu ly dat QCVN 14:20081BINMT - Quy chuan kY thuat quoc gia vS mroc thai
sinh hoat,

* Di~nsicdung iii san xuat xi miing:
- Trong nam 2018, Cong ty CP xi mang Vicem But Son dfi sir d\lng t6ng s6

273.734.486 KW. Hi~n nay, dS su d\lng tiSt ki~m va hi~u qua ngu6n di~n, Cong ty dfi
diSu chlnh thai gian ch~y thiSt bi tranh gia cao diSm nhung v~n dam bao kS ho~ch san
xu~t cua Cong ty.
6.3Chinh stich lien quan ilin nguifi lao iI~ng:

- T6ng s6 can bQ cong nhan vien cua Cong ty t~i ngay 31112/2018 la 1.325
nguai, ~6i muc luong trung binh la 11,33 tri~u d6ng!nguai/thang.

- Chinh sach d6i v6i nguai lao dQng:
+ Cac can bQ, cong nhan vien cua Cong ty dSu dugc dao t~o d~y du, Cong ty

thuang xuyen t6 chuc cac lap b6i du6ng nghi~p V\l, nang cao tay nghS.
+ TiSp t\lC t6 chuc sApxSp lao dQng phil hgp v6i trinh dQ chuyen mon dugc .

dao t~o.
+ Thuang xuyen kiSm tra cong tac BHLB nh~m dam bao diSu ki~n, phuong

ti~n, trang bi ca nhan khi lam vi~c.
+ Hang nam, Cong ty co chS dQnghi mat cho nguai lao dQng, d6i v6i nguai

lao dQngco suc khoe lo~i 4 dugc dua di diSu dUOngnh~m tai t~o suc lao dQng.
+ Vi~c trich nQPBao hiSm y tS, bao hiSm xfi hQi,... cho nguai lao dQng luon

dugc Cong ty thl;rChi~n t6t thea quy dinh.
+ Cong ty th\l'c hi~n vi~c b6i du6ng dQch~i, chS dQan ca, trg c~p 6m dau cho

nguai lao dQng.

+ T6 chuc cac ho~t dQng phong trao VHVN-TDTT, xay d\l'llg van hoa doanh
nghi~p.

+ T6 chuc cac ho~t dQng vui chai b6 ich trong dip he, 1/6, tSt trung thu cho
thanh thiSu nien la con can bQCNV, co ph~n thuemg cho cac chau hQc sinh gioi, thi
d6 d~i hQc,...

? + Tham hoi dQng vien d6i v6i can bQCNV co hoan canh kho khan; ph6i hgp
to chuc kham suc khoe dinh kY cho toan thS can bQ CNV. U6i vai nhfrng CBCNV
lam vi~c t~i cac vi tri dQch~i, Cong ty tiSp 1\lct6 chuc kham suc khoe l~n 2 van cac
thang cu6i nam.
6.4 Tuan thit phtip lu{it vJ bao v~moi truirng:
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CONG TY coplIANXI MANG VICEM BiJT SON BA.OcA.o TRUONG mEN
NAM2018Dja chi: xi Thanh Soon,huy~n Kim Bang, tinh Hit Nam

- Cong ty CP xi mang Vicem But Son ducc B9 Tai nguyen va Moi tnrong xac
nhan dff thuc hien cac cong trinh, bien phap bao v~ moi tnrong phuc vu giai dean
v~n hanh cua Du an "Nha may xi mang But Son cong su~t 8.000 t~n clinker/ngay tai
xff Thanh San, huyen Kim Bang, tinh Ha Nam", theo gi~y xac nhan s6 04/GXN­
TCMT ngay 14/01/2015.

- B6i voi bien phap thu gom, hru gifr va xu ly ch~t thai r~n thong thuong, ch~t
thai nguy hai: Cong ty dff thirc hien thu gom, van chuyen, hru tnr, xu ly ch~t thai
nguy hai va v~ sinh moi tnrong d6i voi rae thai sinh hoat, cu thS:

- Ch~t thai r~ thong thuong: bao g6m bao bi hong, giay, xi mang dong ran, d~t
da thai ... duoc thu gom tai su dung, phan con lai duoc chon l~p tai bffi thai cua Cong
ty.

- Ch~t thai nguy h~i: Cong ty dff dugc Sa Tai nguyen va Moi tWCmgHa Nam
c~p S6 dang Icy chu ngu6n thai ch~t thai nguy h~i, rna s6 QLCTNH: 35.000342.T
(c~p l~i l~n 02 ngay 08/0112015). Ch~t thai nguy h~i sau khi phan lo~i dugc lUll gifr
t~i kho chua cua Cong ty twac khi thue xu lY.

- Ch~t thai sinh ho~t: Cong ty da Icy hgp d6ng vai Cong ty C6 ph~n Moi truCmg
va Cong trinh do thi Ha Nam thu gom va xu ly tOM b9 rac thai sinh ho~t phat sinh
cua Cong ty va cac khu t~p thS CBCNV khu V\fC nha may.

- Trong nam 2018, Cong ty tiSp 1\lc tr6ng them mai nhiSu cay xanh trong
khuon vien va ngoai nha may dam bao moi tWCmgxanh, s~ch, d~p.
III. BAo cAo vA DANH GIACVA BANGrAMDOC:
1.K~t qua san xuit kinh doanh nam 2018:
1.1 San xuiit:

San xu~t clinker: 2.664.119 t~n, d~t 101,3% so vai NQ BHCB nam 2018, b~ng
99,72% so vai nam 2017.

San xu~t xi mang: 3.429.349 t~n, d~t 95,26% so vai NQ DHCD nam 2018,
b~ng 97,63% so vai nam 2017.
1.2 Tieu th{l san pham:

T6ng san phAm tieu th\l: 3.852.035 t~n, d~t 105,25% so vai NQ DRCD nam
2018, giam 1,78% so vai nam 2017. Trong do:

Tieu th\l xi mang: 3.447.002 t~, d~t 95,75% so vai NQ DRCD nam 2018,
b~ng 98,17% so vai nam 2017.

Tieu th\l clinker: 405.033 t~n, giam 1,43% so vai nam 2017.
1.3 ekC chi tieu tai chinh:

- T6ng doanh thu: 3.084 tY d6ng, d~t 96,93% so vai NQ DRCD nam 2018,
d~t 98,18% so vai nam 2017.

- Lgi nhu~n twac thuS: 42,5 tY d6ng, d~t 48,15% so vai NQ DRCD nam
2018.

T
t
II
(

....
) ;....

- N9P ngan sach dung theo lu~t dinh: 167 tY d6ng.
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CONG TY co pHANXI MANG VICEM BUT SON BAO CAO THU'ONGNrEN

NAM2018Dja chi: xli Thanh Soon,huy~n Kim Bang, tinh Ha Nam

2. Tinh hinh tai chinh:
Dvt: Dang

740.095.496.869
104.845.473.264 220.892.761.851

0 4.525.223.944
III 150~161.509.844 52.581.134.531
IV 395.158.037.003 439.367.297.674
V 16.729.446.676 22.729.078.869
B 2.864.629.852.495 3.079.469.186.048
I 10.214.047.135 9.357.562.556
II 2.676.421.297.216 2.928.072.005.699
III 113.258.275.881 60.723.367.671
IV Tai san delihan khac 64.736.232.263 81.316.250.122

"....
J
.....

1.953.438.034.214
225.383.030.103 740.481.076.750

1.352.703.254.965 1.332.209.604.476
1.352.703.254.965 1.332.209.604.476
1.199.617.690.000 1.199.617.690.000

108.074.249.163 108.074.249.163
45.011.315.802 24.517.665.313

24.517.665.313 21.690.688.858

20.493.650.489 2.826.976.455

3.531.524.319.282 ' 3.819.564.682.917

B
I
1
2

LQ'i nhuan sau
dSncU6inam tnroc
LQ'i nhuan sau chua phan

NGUON

3. Nhfrng cai ti~n v~ CO' cau tAclnrc, chinh sach, quan Iy
Nam 2018, Ban lanh dao cong ty dff chi dao cac phong ban, phan xuong tang

cuong cong tac tuftn tra, kiem tra thiSt bi, l~p kS hoach sua chua sat voi tinh hinh
thuc tS cua may moe thiet bi, Tang cuong cong tac chS tao phu tung du phong phuc
vu cong tac sua chua tai xuong co khi cong ty dS chu dong trong cong tac sua chua
dam bao tiSn d9, chat Iuong,

Tang cuong kiem tra sua chua phong ngira dS giam viec dirng thiet bj khong
dung kS hoach, Tang cirong kiSm soat ch~t luqng nguyen nhien v~t li~u dftu vao, co
kS ho~ch mua sim, d\l tm v~t tu, ph\l tUng, thiSt bi cho sua chua hgp ly, dam bao
hi~u qua su d\lng v&n.
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CONG TY co pIIAN XI MANG VICEM BUT SON BAo cAo THU'ONGNIEN
NAM2018Dja chi: xa Thanh Soon,huy~n Kim Bang, tinh Hit Nam

Ti@ptuc triSn khai thuc hien t6i uu hoa co c~u t6 chirc san xu~t thea 5 cong
doan, 7 phan doan; duy tri 10nung hoat dQng dai ngay; phat huy sang kien, cai ti@n
kY thuat, hQ'PIy hoa san xuat, thuc hanh ti@tkiem, chong lang phi; thuc hien d6ng
bQcac giai phap nham tang nQi hrc, nang cao tinh chuyen nghiep, tang nang su~t lao
dQng... nang cao hieu qua san xu~t kinh doanh.

Sau khi tach chi phi thea chu6i gia tri 5 cong doan 7 phan doan, viec sua chua
duoc t~p trung vS xirong sua chua. Cac dan vi chu quan len k@hoach sua chira thiet
bi thea tu~n (s~p xSp thea thir nr iru tien), nr do len k@hoach va b6 tri nhan hrc sua
chua. Do viec s~p xSp kS hoach hQ'Ply da giam thieu viec thue ngoai sua chua, ti@t
ki~m t6i da chi phi sua chua cho cong ty.

Th\Ic hi~n chi d~o cua Vicem, Cong ty triSn khai th\Ic hi~n s~p xSp l~i co c~u
t6 chuc hu6ng tai m\lc tieu tinh g<;m,hi~u qua. £>@nnay, Cong ty da co ban hoan
thanh vi~c s~p xSp l~i bQmay thea mo hinh th6ng nh~t cua Vicem. Mo hinh mai da
giup cho vi~c quan ly, diSu hanh duQ'cthu~n lQ'i,gop ph~n quan tr9ng nang cao hi~u
qua ho~t dQng san xu~t kinh doanh cua Cong ty.

Cong ty luon c~p nh~t cac quy dinh phap lu~t nha nuac, c~p nh~t, sua d6i b6
sung cac quy ch@,quy dinh dam bao phu hQ'Pvai phap lu~t hi~n hanh. Cong tac can
bQ duQ'cth\Ic hi~n thea dung quy dinh hi~n hanh cua nha nuac, cua BQXay d\Illg,
hu6ng d§:ncua T6ng Cong ty va quy chS cua Cong ty, d6ng thai dap Ung duQ'cyeu
c~u san xu~t kinh doanh va chi@nluQ'cphat triSn eua Cong ty.

Th\Ic hi~n ra soat, sua d6i, ban hanh cac quy ch@,quy dinh nh~m nang cao hi~u
qua cong tac quan ly diSu hanh nhu quy chS van thu luu tm, quy dinh vS kiSm soat
ch~t luqng than ... Tang cuang, d6i mai cong tac ph6 biSn cac van ban, quy dinh
mai cua phap lu~t Nha nuac, cua VICEM va cua Cong ty dSn toan can bQ cong
nhan vien Cong ty.

Cong tac ATVSL£>&MT duQ'ccong ty d~c bi~t chu tr9ng. Thuang xuyen giam
sit quy dinh, bi~n phap an toan va v~ sinh cong nghi~p trong san xu~t, sua chua;
C~p trang bi phuong ti~n bao v~ ca nhan cho nguai lao dQng dung, du, kip thai; Cac
quy dinh, khuy@nnghi cua h~ th6ng ORSAS duQ'c tuan thu; kiSm dinh 100% may
moc thiSt bi co yeu c~u nghiem ng~t vS ATVSL£>.

Nam 2018 co nhiSu giai phap Ung d\lng cong ngh~ thong tin trong cong tac san
xu~t, quan ly tieu th\l, qUIDtri, diSu hanh, cai ti@nthiSt bi.
4. K~ ho~ch phat tri~n trong tU'O'nglai.

Cong ty dinh hu6ng xay d\Illg chi@nluQ'cphat triSn dai h~, phit triSn toan
di~n va d6ng bQ tren t~t ca cac ngu6n l\Ic cua Cong ty, phat huy t6i da nhfrng anh
huemg t6t cua tinh hinh chung vS kinh kS chfnh tri xa hQi phap ly va cac diSu ki~n
v~t chit xa hQikhac. Cong ty co cac bi~n phap phit triSn trong ng~n h~n nhu sau:

Roan thi~n, phit huy hi~u qua ho~t dQng cua co c~u t6 chuc thea rna hinh
th6ng nh~t Vicem. Ph6i hQ'Pch~t che vai dan vi tu v~n Ernst &Young dS th\Ic hi~n
d\I an Roan thi~n h~ th6ng quan tri nhan S\I"dam bao hi~u qua va ti@ndQthea dinh
hu6ng cua Vicem.

Th\Ic hi~n nghiem tuc cac quy dinh cua Nha nuac, cua BQ Xay d\Illg, hu6ng
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din cua T6ng Cong ty va quy che cua Cong ty vS cong tac quy hoach, danh gia, dao
tao, b6 nhiem, miSn nhiem, luan chuyen can bQ. Chu trong cong tac dao tao, b6i
duong va nang cao ch~t hrong nguon nhan hrc, xay dung dQingfi can bQco trinh dQ,
nang hrc, pham ch~t va ban linh chinh tri, dap img t6t yeu c~u hien tai va chien hroc
phat trien cua Cong ty, dam bao 100% can bQcong nhan co viec lam va thu nhap 6n
dinh.TiSp tuc thuc hien cong tac dam bao ATVSLD, PCCN, Bao v~ moi tnrong.

Cai tien cong nghe, irng dung khoa hoc kY thuat hien dai van day chuyen san
xu~t nham dap (mg cac yeu c~u vS nang Ivc san xu~t, tiSt giam chi phi d~u vao, h?­
gia thanh san phfim gop ph~n nang cao hi~u qua san xu~t kinh doanh trong diSu ki~n
c?-nh tranh kh6c li~t hi~n nay. Nghien Clm xay dvng chiSn lugc phat triSn va ma
rQng thi truemg tieu thv, khong ngimg cung c6 va phcit huy vai tro cua cac dia ban
mang tinh ch~t truySn th6ng.

Tang cuemg tiSp thi, dua xi mang But Son van cac cong trinh trQng diSm cua
Nha nu6c, cac cong trinh giao thong nong thon, tang san luqng clinker xu~t khfiu,
xu~t clinker cho cac don vi gia cong co nhu c~u, giam luqng clinker t6n kho.

Thuemg xuyen thea d5i diSn biSn thi truemg dS co giai phap phli hQ'Pdfiy m?-nh
tieu thVxi mang, d~c bi~t la nhUng thang kho khan vS tieu thv.

Roan thi~n va ban hanh m6i cac quy chS, cO'chS, chinh sach pnli hQ'Pv6i tinh
hinh tIli truemg t?-ithai diSm hi~n t?-i.

CO'c~u l?-ingu6n v6n dS dam bao v6n cho san xu~t kinh doanh, d~u tu xay
dvng va hoan thanh nghla vv ng. -

Lam vi~c v6i cac ngan hang thuong m?-itrong nu6c dS tang h?-nmuc tin dVng
va giam Hiisu~t yay v6n.

Xay dvng chiSn lugc phat triSn nhan t6 lao dQng cua Cong ty thong qua cac
chuong trinh dao t?-odai h?-n,ng~n h?-n.D6ng thai dS ra cac chinh sach he>trq, t?-o
diSu ki~n vS V?t ch~t, t?-omoi truemg lam vi~c t6t cho CBCNV, ...
IV. nANH GIA.eVA HQI DONG QuAN TR):vE HO~T DQNG CVACONG TV:

1 K,{t ? th h·" h· " ,(t ki h d h

~
)
(

)

>0'

I

. e qua U'C len n lem vu san xua n oan

Chi tieu Donvj Nghj quy~t
Thl}.'chi~n Ty l~ thl}.'cbi~n

tinh DHBCD so v6'iNQ (0/0)
San xuit clinker tin 2.630.000 2.664.119 101,30%
T6ng san ph§.mtieu thv: t§.n 3.660.000 3.852.035 105,25%

- Clinker tin 60.000 405.033 675,06%
- Xi mang t§.n 3.600.000 3.447.002 95,75%

T6ng doanh thu tY d6ng 3.195 3.084 96,5%
Lgi nhu~n truac thuS tY d6ng 88,2 42,5 48,15%
NQPngan sach tY d6ng 160 167 104,38%
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Co nrc % 5 °Thu nhap binh quan Tr.d6ng 12,03 11,33 94,18%

2. V~eong hie dfiu nr phat tri~n va sua chua I&n
Nam 2018, Cong ty dang tiSp tuc trien khai cac du an d~u nr xay dung co ban

mo set Ba Sao; DV an mo set D6i Thi, mo Da vdi lam V?t lieu xay dung thong
thuong tai xa Thanh San; Du an rna rong nang cfip Cang But San.

Gia tri d~u tir thuc hien nam 2018 la 1l0,157lkS hoach 155,927 (ty d6ng) dat
71% kS hoach, Cac hang muc cong trinh d~u nr dang duoc trien khai thea dung kS
hoach, mot s6 hang muc con cham chu ySu do virong m~c vS cac thu tuc, trinh tv
d~u tir. Cong ty dang gfip rut trien khai dS cac du an dam bao tiSn dQkS hoach dS ra.

Gia tri thirc hi~n sua chua nam 2018 la 129 ty d6ng IkS ho~ch 170 ty d6ng, d~t
76% kS ho~ch.

Nam 2018, Ban lanh d~o cong ty da chi d~o cac phong ban, phan xuemg tang
cUOngcong tac tu~n tra, kiSm tra thiSt bi dS co cO'sa l?p kS ho~ch sua chua sat v6i
tinh hinh thvc tS cua may moc thiSt bi. L?p kS ho~ch mua s~m, gia cong chS t~o,
nh?P kh~u V?t tu thiSt bi. Tang cUOngcong tac tv chS t~o ph\l tung dV phong ph\lc
V\l cong tac sua chua t~i Xuemg sua chua Cong ty dS chu dQng cho cong tac sua
chua dam bao tiSn dQ, chfit lugng.

Tang cUOngcong tac bao tri ngan ngua dS kiSm soat va giam vi~c dung thiSt bi
khong dung kS ho~ch.

TiSp t\lC triSn khai thvc hi~n t6i Uti hoa cO'cfiu t6 chuc san xufit thea 5 cong
do~n, 7 phan do~n; t?P trung d6ng bQcac giai phap dS duy tri 10nung ho~t dQng dai
ngay; phat huy sang kiSn, cai tiSn kY thu?t, hQ'Ply hoa san xufit, thvc hanh tiSt ki~m,
ch6ng lang phi; th\fc hi~n d6ng bQ cac giai phap nh~m tang nQi lvc, nang cao tinh
chuyen nghi~p, tang nang sufit lao dQng... nang cao hi~u qua san xufitkinh doanh.

H~ch toan chi phi thea chu6i gia tri 5 cong do~n 7 phan do~ dS phftn tich,
kiSm soat cac ySu t6 anh huang, co giai phap kip thai trong diSu hanh dS tiSt giam
chi phi.

T6 chuc l~i cong tac sua chua: Ra soat diSu chinh mo hinh Xuang sua chua
thea dinh huang cua VICEM, phan dinh ro trach nhi~m cua dan vi chu quan va
Xuang sua chua, trach nhi~m giam sat cua phong Kg thu?t va nghien Clm triSn khai
nen cong tac sua chua dk di vao nS nSp, cai thi~n chfit lugng va giam chi phi.

3. v~eong tac quan If va m{>tsAm~t cong tac khac
Nam 2018, HQi d6ng quan tri da tham gia xay d\fllg chuang trinh cong tac

nam, kS ho~ch cong tac hang quy, dS ra nghi quySt cac nhi~m V\l tn;mg tam va cac
giai phap chu ySu th\fc hi~n nhi~m Y\l chinh tri cua Cong ty.

Ngay tu d~u nam, HQi d6ng quan tri da nh~n dinh duQ'ctinh hinh kho khan cua
thi truOng, nh?il di~n duQ'c nhUng thach thuc, bfit lQ'icho Cong ty. Tren cO'sa do,
b~ng sv c~n tr9ng trong th\fc hi~n nhi~m V\l,vi lQ'iich cao nhfit cua Cong ty, quyen
lQ'icua c6 dong, HQi d6ng quan tri cling Ban T6ng Giam d6c vfin duy tri duQ'c tinh

28



CONG TY co pHAN XI MANG VICEM BUT SON BAOcAo THUONGNIEN

NAM2018Dia chi: xa Thanh Soon,huy~n Kim Bang, tinh Hi Nam

thAn, thai d9 lam viec nghiem tuc va nit nB hrc cua toan thS Can b9 cong nhan vien
Cong ty.

Hang quy, H9i d6ng quan tri cling Ban diSu hanh Cong ty t6 clnrc hop kiSm
diem kSt qua thuc hien nhiem vu cua quy, phan tich nguyen nhan chu quan, khach
quan dS quyet dinh kS hoach san xu~t kinh doanh quy tiSp theo. Nan 2018, H9i d6ng
quan tri da hop va l~y y kiSn bang van ban cac thanh vien H9i d6ng quan tri, ban
hanh 39 Nghi qUYStva 22 Quyet dinh dS Ban Lanh dao Cong ty trien khai.

Thong qua Ban kiem soat, H9i d6ng quan tri da thirong xuyen theo doi, giam
sat viec thuc thi nhiem vu cua Ban T6ng Giam d6c. Tinh hinh tai chinh, quan Iy
diSu hanh san xu~t kinh doanh, tinh hinh dAu tu cac dv an luon duQ'c Ban T6ng
Giam d6c bao cao thuang xuyen dS H9i d6ng quan tri Cong ty n~in b~t kip thai, chi
d~o Cong ty ho~t d9ng hi~u qua theo diM hu6ng chiSn luQ'cda dS ra.

H9i d6ng qmin tri t~o diSu ki~n thu~n lQ'inh~t dS Ban T6ng Giam d6c t6 chilc
th\lc hi~n co hi~u qua nhi~m V\l cua minh theo diSu l~ Cong ty, Nghi quySt D~i h9i
d6ng c6 dong va H9i d6ng quan trio

4. V~ cong tac tA chuc va can bQ, tai cO'cfiu
Trong nam 2018, can cil dinh hu6ng phat triSn cua T6ng Cong ty Cong

nghi~p xi mang Vi~t Nam, HDQT da t~p trung chi d~o xay d\lng DS an tai cO'c~u
Cong ty giai do~n 2019 -:-2025, d6ng thai triSn khai th\lc hi~n ChiSn luQ'cphat triSn
Cong ty theo ban chiSn luQ'cda xay d\fllg. .

Xay d\fllg quy ho~ch can b9 c~p cao theo yeu cAu cua T6ng Cong ty Cong
nghi~p xi mang Vi~t Nam, can d6i nhu cAu lao d9ng dS ph\lc V\l san xu~t, kinh
doanh cua Cong ty truac m~t va lau dai.

Chi d~o vi~c ra soat, c~p nh~t cac quy dinh phap lu~t nha nuac, sua d6i b6 sung
chilc nang nhi~m V\l,n9i quy, quy chS cua Cong ty dam bao dung vai vai phap lu~t
hi~n hanh va phil hQ'Pvai tinh hinh th\lc tiSn cua Cong ty.

5. Danh gia cua HQi dang quan trj v~ ho~t dQng cua Ban giam dBc:
- HOC;ltd9ng giam sat cua HDQT d6i vai Ban Giam d6c duQ'c th\lc hi~n theo

DiSu l~ Cong ty, quy dinh cua phap lu~t, quy chS t6 chuc va hOC;ltd9ng cua HDQT.
HDQT·th\lc hi~n qUYSngiam sat d6i vai T6ng Giam d6c diSu hanh va cac can b9
quan ly thong qua vi~c thvc hi~n chS d9 bao cao thuang Icy kSt qua th\lc hi~n nhi~m
V\lduQ'cgiao tC;liNghi quySt, quySt dinh; T~i cac CU9chQp ho~c bao cao b~t thucmg
khi co yeu cAu.

- Vai tinh· thAn trach nhi~m tmac cac c6 dong, tmac nguai lao d9ng trong
Cong ty va S\l phat triSn cua doanh nghi~p, HDQT da hoan thanh t6t chilc trach
nhi~m V\l theo quy dinh cua phap lu~t trong vi~c giam sat d6i vai T6ng giam d6c
diSu hanh va b9 may giup vi~c, triSn khai th\lc hi~n Nghi quYStcua DC;lih9i c6 dong
cling nhu Nghi quySt, quYSt dinh cua HDQT dS cO'bim hoan thanh cac chi tieu da
duQ'cDC;lih9i d6ng c6 dong nam 2018 thong qua.

- HDQT Cong ty danh gia, T6ng Giam d6c diSu hanh da th\lc hi~n dAy du
quySn h:;m,nhi~m V\l duQ'cquy dinh tC;liDiSu l~ cua Cong ty, thuang xuyen bam sat
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cac Nghi qUYStcua lIDQT dS co bien phap di@uhanh linh hoat, sang tao cac dan vi
trong Cong ty phoi hop thuc hien kS hoach san xu~t, kinh doanh, co ban hoan thanh
cac chi tieu ngan sach va Nghi quyet Dai hQi c6 dong nam 2018. Cac can bQquan Iy
cua Cong ty co nang Iuc, dap ling diroc yeu cAucong viec, thirc hien nghiem tuc cac
Nghi quyet cua HQi dang quan trio

Nhin lai qua trinh cua nam 2018, HQi d6ng quan tri Cong ty Iuon ch~p hanh
nghiem cac chu tnrong, duong 16i cua Nha mroc, quy dinh cua phap luat, ch~p hanh
nghiem sir chi dao cua T6ng Cong ty cong nghiep xi mang Vi~t Nam va bam sat
Nghi quyet Dai hQi d6ng c6 dong Cong ty. Cac thanh vien da neu cao tinh thAn trach
nhi~m, doan kSt, gift vfrng nguyen tic t~p trung dan chu, tang cuemg vai tro trach
nhi~m ca nhan d6i vai tUng lInh V\fCduQ'cgiao ph\l trach, phat huy vai tro lanh dl;lO,
qul!mly, di@uhanh mQi ho~t dQng cua Cong ty va lanh d~o chi d~o sau sat cac dan vi
tr\lc thuQc hoan thanh nhi~m V\l trQng tam cua Cong ty, t6 chuc quan ly ch~t che
ho~t dQng san xu~t kinh doanh, dAutu xay dvng, dam bao hi~u qua kinh tS va phat
triSn b@nvfrng.

6. Cae k~ ho~eh, dinh hU'&ngeua HQi dBng quan tri:
- TiSp t\lc chi d~o hoan thi~n ChiSn luQ'c san xu~t kinh doanh cua Cong ty,

triSn khai th\lc hi~n nhfrng buac di trong nam 2019, tiSp t\lC tUng buac nang cao vi
thS Vicem But Son trong ngoi nha chung VICEM va tren thi truemg ca nuac.

- Ki~n tom va nang cao hi~u qua ho~t dQng,bao dam th\lc hi~n t6t chuc nang cua
HQi d6ng quan tri; Xay dvng va hom thi~n cac quy chS quan ly dam bao minh bl;lch
trong m9i ho~t dQng.

- Neu cao trach nhi~m chi d~o va quan ly dS thvc hi~n Nghi quySt cua D~i hQi
c6 dong v@san xu~t kinh doanh, thvc hi~n cac dinh muc kinh tS ky thu~t, v@quan ly
tai chinh, nhan Ivc.

- Nang cao nang l\lc cl;lnhtranh cua Cong ty, xay dvng h~ th6ng quan tri t6t,
lanh m~, dung vfrng truac kho khan thach thuc va tiSp t\lCphat triSn.

- Thvc hi~n t6t vai tro chi d~o va giam sat cac ho~t dQng di@uhanh cua Ban
T6ng Giam d6c, tang cuemg tinh chu dQng, hi~u qua, trach nhi~m thea dung dinh
huang cua lIDQT, tiSt ki~m chi phi san xu~t kinh doanh, mang l~i hi~u qua cao.

- Thvc hi~n quan ly ch~t che tai san va ti@nv6n, cac chi phi phat sinh lien
quan dSn qua· trinh san xu~t, kinh doanh va dAu tu dSn tUng phong, ban, phan
xuemg, dSn tUng bQph~n nh~m phat huy vai tro chu dQng, sang t~o trong san xu~t,
kinh doanh, til do giam gia thanh san phfun va nang cao trach nhi~m d6i vai tUng ca
nhan trong Cong ty v@chi phi va kSt qua kinh doanh. .

- Tang cuemg cong tac an toan lao dQng, v~ sinh moi truemg; Cai thi~n, cham
10dai s6ng, thu nh~p va nang cao di@uki~n lam vi~c, trinh dQcho nguai lao dQng.

Vai vai tro trach nhi~m leld~i di~n cho Dl;lihQi c6 dong trong cong tac qwin
tri cac ho~t dQng cua Cong ty, lIDQT se tiSp t\lCcling c6 nang cao nang l\lc quim tri,
t~p !rung chi d~o s~t sao?vi~c th\lc hi~n kS hOl;lChsan xu~t kinh doanh thea Nghi
quyet cua Dl;lihQi dong co dong, dua ra cac nhom giai phap trQng tam phil hqp, linh
ho~t trong tung giai do~n va tUng thai diSm, d6ng thai d~y m~nh cong tac kiSm tra,
giam sat thong qua ho~t dQng kiSm soat hOl;ltdQng nQi bQ, nh~m bao toan v6n va
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nang cao hieu qua san xu~t kinh doanh cua Cong ty.
V.QuAN TRJ CONG TY:
1.HQi dBng quan tr]:
1.1 Hpi dang qulin tri Cong ty bao gam:

Ong PhliJ.mVan Nh~n Chu tich IIDQT dSn ngay 20104/2018.
Ong Pham Dire Cuong Chu tich IIDQT til ngay 20104/2018. Ty l~ sa hfru

c6 phan 31,810/0.
UV IIDQT - TGD dSn ngay 19/04/2018.
UV IIDQT - TGD til ngay 19/04/2018; Ty l~ sa
hfru c6 phan 15,90%.
UV IIDQT - Ph6 TGD til ngay 20104/2018. Ty l~
sa htru c6 phan 15,90%.
UV IIDQT; Ty l~ sa htru c6 phan 14,28%
UV fIDQT; Ty l~ sa hfru c6 phan 15,90%.
UV IIDQT dSn ngay 20104/2018.

Ong Luu Dinh Cuong
Ong D6 TiSn Trinh

Ong Nguyen ThS HUng

Ong Pham Tuan Long
Ong Dinh Van Hai
Ong Nguyen Thanh Tung

1.2 Cdc ti~u ban thupe Hpi dang qulin tri: Khong co
-1.3 HO(lt dpng cua HDQT:

Trong nam 2018, can cir dinh hirong phat trien cua T6ng Cong ty Cong
nghiep xi mang Viet Nam, HDQT da t~p trung hoan thanh xay d\ffig ChiSn lugc
kinh doanh cua Cong ty dSn nam 2020 va tlim nhin 2030; D[mg thai xay d\ffig va
triSn khai th\Ic hi~n tUng buac ChiSn lugc dao tliJ.Ophat triSn ngu6n nhan l\Ic.

- HDQT da dS ra chuong trinh mvc tieu, nhi~m V\l cong tac san xu§.t, kinh
doanh, dliu tu xay d\ffig ca nam. Chi dliJ.oxay d\ffig kS hOliJ.chsan xu~t, dinh muc tieu
hao v~t tu, dinh muc dv tm nguyen v~t li~u dS xac dinh nhu cliu mua s~m v~t tu;
Xay d\ffig kS hOliJ.chtiSn luong, kS hOliJ.chsua chua 100, kS hOliJ.chtin dVng, kS hOliJ.ch
chi phi qmln ly, kS hOliJ.chchi phi ban hang, kS hOliJ.chgia thanh va 19inhu~n.

- Chi dliJ.oxay d\ffig va thvc hi~n kS hOliJ.chd6ng b9 san xu~t, sua chua 100,
tieu thv, mua s~m v~t tu, phV tUng, thiSt bi· Ie hgp ly nh~m tri~t dS tiSt ki~m, ch6ng
lang phi va tang hi~u qua san xu~t kinh doanh. Chl dliJ.ocac giai phap 6n dinh san
xu§.t, khai thac hi~u qua nang su§.t thiSt bi, cai· thi~n nang cao mac nSn clinker dS
giam 1)' l~ clinker trong xi mang, tang hi~u qua san xu~t kinh doanh. .

- IIDQT da dua ra chiSn lugc nang cao nang Ivc CliJ.nhtranh, chiSm lInh cac
phan khuc thi truemg b~ng cach da dliJ.ngh6a cac chung IOliJ.ixi mang, cung c6 h~
th6ng phan ph6i, thvc hi~n cac chinh sach ban hang phu hgp, d6ng thai thvc hi~n t6t
vi~c ph6i hgp thi truemg vai cac don vi thanh vien khac trong Vicem.

- Chi dliJ.oxay d\Ing cac chinh sach khuySn khich d9ng vien can b9 lanh dliJ.0,
can b9 Icy thu~t co trinh d9 cao, cong nhan lao d9ng gioi g~n b6 vai Cong ty dS dam
bao ngu6n nhan lvc ch~t lugng cao dap lIng yeu cliu ph::it triSn cua Cong ty trong
thai gian tai; Xay d\ffig quy hOliJ.chcan b9 theo yeu cliu cua T6ng Cong ty Cong
nghi~p xi mang Vi~t Nam, d6ng thai can d6i nhu cliu lao d9ng dS phvc V\l sim xu§.t,
kinh doanh cua Cong ty truac m~t va lau dai.

- Chi dliJ.Othvc hi~n vi~c xay d\ffig bao cao quan tri nh~m nang cao ch§.t lugng
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CONG TV CO pHAN XI MANG VICEM BUT SON

Dia chi: xi Thanh Son, huy~n Kim Bang, tinh Ha Nam
BAO CAD THUONG NIEN

NAM2018

chi dao giam sat heat dQng san xu~t kinh doanh cua Cong ty.
- Chi dao thtrc hien cong tac quyet toan v~t nr, san pham, quyet toan tai chinh

thea quy dinh.
- Chi dao tang cuong cong tac qui hoach, c~p phep b6 sung cac rna nguyen

lieu dap irng yeu cfiu san xu~t kinh doanh cua Cong ty.

Cling voi S\I chi dao cua T6ng Cong ty cong nghiep xi mang Vi~t Nam, HQi
dang quan tri Cong ty C6 phan Xi mang Vicem But Son da phat huy t6t vai tro quan
ly, diSu hanh hoat dQng san xu~t kinh doanh cua doanh nghiep. HQi dang quan tri da
chi dao cac bQphan t6 chirc quan ly chat che mang lai hieu qua va loi ich cho Cong ty
va cho c6 dong.

TBng k~t cac cufic hop ciia HDQT va cac nghi quy~t eua HDQT:
Trong nam 2018: HQi'dang quan tri da tiSn hanh nhiSu cUQchQpdS x§y d\Ing,

xac dinh cac m\lc tieu chiSn luqc phat triSn chung cua Cong ty trong ng~n h~n, trung
h~n, dai h~n. Binh leY, fIDQT t6 chuc hQp dS giai quySt nhUng cong vi~c vS dinh
huang phat triSn va triSn khai nhi~m V\l san xu~t kinh doanh.

BS triSn khai co hi~u qua cac nQi dung cua Nghi quySt B~i hQi c6 dong
thuCmgnien nam 2018, fIDQT t6 chuc cac phi en hQp dinh leY va t6 chuc xin y kiSn
cac thanh vien HQi dang quan tri vS cac v~n dS cfin giai quySt b~ng van ban, tham
d\I m9t s6 cUQchQP cua Ban diSu hanh ... , tiI do ban hanh cac Nghi quySt, QuySt
dinh ho~c dinh huang dS Ban diSu hanh triSn khai th\Ic hi~n nhi~m V\l san xu~t kinh
doanh.

fIDQT da ban hanh 39 Nghi quySt va 22 QuySt di'nh. NQi dung cac nghi qUYSt
va QuySt dinh cua fIDQT nh~m giai quySt nhUng nhi~m V\l trQng tam trong cac lInh
V\l'C ho~t dQng cua Cong ty nhu:

- Nghj quySt BH dang c6 dong thuCmgnien nam 2018.
- Nghi quySt vS chuong trinh, m\lc tieu, nhi~m V\l SXKD cua tUng quy, nam.
- Nghi quySt vS l\Ia chQn don vi kiSm toan bao cao tai chinh nam 2018.
- Cac Nghi quySt vS cong tac can bQ...

Ngoai ra fIDQT da ban hanh cac quySt dinh thea quySn h~n nhi~m V\l dS dinh
huang va chi d~o cac giai phap tang cUCmgquan ly cac ho~t dQng cua Cong ty.
2. Ban ki~m soat:
2.1 Thimh vien Ban kiim sout:

Thanh phfin Ban kiSm soat bao gam:
ang Nguy@nVan Tan TruOng ban dSn ngay 20104/2018.
ang Doan Hfru Phong TruOng ban tiI ngay 20104/2018.
ang B~ng va Hai Thanh vien.
ang Trfin NgQc Hai Thanh vien tiI ngay 20104/2018.

2.2 HO(lttl9ngcuaBan Kiim sout
Ban KiSm soat nhi~m leY 2016-2021 duqc bfiu t~i f)~i hQi dang c6 dong

thuCmgnien ngay 22/4/2016, bao gam 03 thanh vien. Ban KiSm soat da triSn khai
d\I thao va hQp thong qua dS ban hanh Quy chS t6 chuc va ho~t dQng cua Ban kiSm
soat va phan cong nhi~m V\l cho cac KiSm soat vien nhi~m ky 20 16-2021. T~i d~i

I
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Dja chi: xi Thanh Soon,huy~n Kim Bang, tinh Hit Nam NAM 2018

hQi d6ng c6 dong thirong nien nam 2018 da b~u lai Ban kiem scat ..... Nam 2018,
Ban KiSm soat da triSn khai hoat dong nhir sau:

- Giam sat tinh hQ'P ly, hQ'Pphap trong quan ly, di@uhanh hoat dQng kinh
doanh cua cong ty; KiSm tra, don d6c tinh hinh thirc hien Nghi quyet cua Dai hQi
d6ng c6 dong, Nghi quyet cua IIDQT va viec thuc hien chirc nang nhiem vu thea
quy dinh cua HQi d6ng quan tri, T6ng giam d6c.

- Tham du d~y du cac cuoc hop cua IIDQT, tham gia gop y va d@xu~t mQt s6
nQi dung thuc hien cac quy chS, nghi quyet cua HDQT.

- Giam sat, tham gia viec trien khai kS hoach SXKD cua Cong ty, giam sat,
kiem scat chi phi san xu~t kinh doanh, tinh hinh thuc hien dinh muc kinh tS ky
thu~t.

- Th~m tra Bao cao tai chinh thea dinh kY hang quy, 6 thang, 9 thang va kSt
thuc nam tai chinh 2018.

- Giam sat tinh hinh th\Ic hi~n triSn khai th\Ic hi~n cac d\I an d~u tu.
- KiSm tra, giam sat vi~c th\Ic hi~n chS dQchinh sach v6i ngmJi lao dQng; vi~c

th\Ic hi~n cac nQi quy, quy chS cua cong ty, ph6i hQ'Pv6i don vi kiSm tom dQc l~p
v@vi~c soat xet bao cao tai chfnh 6 thang, 9 thang d~u nam va kSt thuc nam tM
chinh cua Cong ty.

- Trong nam 2018 Ban kiSm soat da ph6i hQ'Pt6t v6i IIDQT, Ban T6ng giam
d6c, trong qua trinh th\fc hi~n chuc trach nhi~m V\l cua Ban kiSm soat.
3. Cae giao dieh, tho lao va eae khoan lQ'ifeh eua HQi dang quan tri, Ban giam
dae va Ban ki~m soat:

- Trong nam 2018, Cong ty ap d\lng muc thli lao cua HQi d6ng quan tri va
Ban IdSm soat thea nghi quySt D:;tihQi d6ng c6 dong thuemg nien nam 2018.

- Giao dich c6 phiSu cua c6 dong nQibQ:Khong co

- HQ'Pd6ng ho~c giao dich v6i c6 dong nQibQ:Khong co
VI. BAo cAo TAl CHINH:
1.y ki~n ki~m toan:

Hi~n t:;tiCong ty dang thue don vi kiSm toan dQc l~p la Cong ty TNHH KiSm
toan Ernst & Young Vi~t Nam Chi nhanh Ra NQi th\fc hi~n kiSm toan bao cao tai
chinh cua nam 2018, day la mQt trong nhUng Cong ty kiSm toan uy tin t:;tiVi~t Nam.

Y kiln kiim toan il9C /ijp
Theo y kiSn cua kiSm toan, Bao cao tai chinh da phan anh trung th\Ic va hqp

ly, tren cac khia c:;tnhtn;mg ySu, tinh hinh tai chinh cua Cong ty C6 ph~n Xi mang
Vicerr But Son t:;tingay 31 thang 12 nam 2018, cling nhu kSt qua kinh doanh va
tinh hinh lUll chuySn ti@nt~ trong nam tai chinh kSt thuc cling ngay, phli hqp v6i cac
Chu~n m\ICkS toan Vi~t Nam, ChS dQkS toan doanh nghi~p Vi~t Nam va cac quy
dinh phap ly co lien quan dSn vi~c l~p va trinh bay bao cao tai chinh.
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CONG TY CO PHAN XI MA.NG VICEM BUT SON BAo cAo THUONG NIEN

NA.M2018Dia chi: xii Thanh SO'n,huy~n Kim Bang, tinh Hit Nam

2. Bao cao tai chinh dU'Q'cki~m toan:
Dinh kern Bao cao tai chinh nam 2018 da duoc kiSrn toan bao gom:
2.1. Bang can d6i kS toan:
2.2. Bao cao kSt qua hoat dong kinh doanh:
2.3. Bao cao hru chuyen tiSn t~:

Tren day la toan b<)n<)idung bao cao thuong nien nam 2018 cua Cong ty c6
phan Xi mang Vicern But San.!;/
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CONG TY coPIIAN XI MANG VICEM BUT SON BAO CAO THUONG NrEN

NAM2018Dja chi: xii Thanh SO'n, huy~n Kim Bang, tinh Hi Nam

2.1. Bang din dai k~ toan (M§u sa BOI-DN,DVT: VND)

STT I TAIsAN Masa sa cuai nam sa diunam

A- TAISANNGAN~ 100 666.894.466.787 740.095.496.869

1- Tien vi CK tuong duong ti~n 110 104.845.473.264 220.892.761.851

1. Tien 111 104.845.473.264 220.892.761.851

2. Cac khoan nrong duong tien 112

11- Dau nr tai chinh ngan han 120 4.525:223.944

1. Bau tu nam gitt den ngay dao han 123 4.525.223.944

III - Cac khoan phai thu ngan han 130 150.161.509.844 52.581.134.531
1. Phai thu ngan han cua khach hang 131 117.020.179.941 39.215.764.659
2. Tra tnnrc cho nguoi ban ngan han 132 25.812.500.573 9.378.925.457
5. Phai thu ngan han khac 136 7.465.880.587 4.123.495.672
6. D.phong phai thu ngan han kho doi 137 -137.051.257 -137.051.257

IV - Hang tBn kho 140 395.158.037.003 439.367.297.674
1. Hang ton kho 141 395.158.037.003 439.367.297.674

v- Tai san ngan han khac 150 16.729.446.676 22.729.078.869
1. Chi phi tra tnroc ngan han 151 7.162.993.448 10.577.454.856
2. Thue GTGT diroc khau tnr 152 . 9.566.453.228 9.503.229.093

3.
Thue va cac khoan phai thu Nha

153 2.648.394.920mroc

B- TAISANDAI~ 200 2.864.629.852.495 3.079.469.186.048
I Cac khoan phai thu dai han 210 10.214.047.135 9.357.562.556
1. Phai thu dai han khac 216 10.214.047.135 9.357.562.556
II Tai san co djnh 220 2.676.421.297.216 2.928.072.005.699
1. Tai san co dinh hfru hinh 221 2.675.978.675.299 2.927.459.323.782
- Nguyen gia 222 6.490.821.946.135 6.467.736.239.254
- Gid tri hao mon lily ke 223 -3.814.843.270.836 -3.540.276.915.472
2. Tai san co dinh vo hinh 227 442.621.917 612.681.917
- Nguyengid 228 2.086.300.000 2.086.300.000
- Gid trj hao mon lily ke 229 -1.643.678.083 -1.473.6J8.(j83

ID. Chi phi xay dl}'ng cO'ban dO'dang 240 113.258.275.881 60.723.367.671
1. Chi phi xay dl,l'ngca ban dO'dang 242 113.258.275.881 60.723.367.671
IV. Tii san dii hl;ln khae 260 64.736.232.263 81.316.250.122
1. Chi phi tra truac dai h~n 261 64.736.232.263 81.316.250.122

TONG C<)NGTAI sAN 270 3.531.524.319.282 3.819.564.682.917
1
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CONG TY co pHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

NAM2018Dja chi: xii Thanh Soon,huy~n Kim Bang, tinh Ha Nam

STT NGUONVON MiisB Sa cuai nam sa dAunam
A- NQ'PHAITRA. 300 2.178.821.064.317 2.487.355.078.441
1- NQ'ngan han 310 1.953.438.034.214 1.746.874.001.691
1. Phai tra nguoi ban ngiin han 311 552.773.904.704 408.227.621.401
2. Ngiroi mua tra tien tnroc ngiin han 312 24.673.271.666 35.748.408.267

3.
Thue va cac khoan phai n9P Nha

313 10.495.275.331nuac 23.368.067.020

4. Phai tra nguoi lao d9ng 314 2.381.147.067 25.126.095.656
5. Chi phi phai tra ngan han 315 25.072.000.858 23.080.971.315
6. Phai tni ngan han khac 319 3.839.109.998 4.607.494.787
7. Vay ngiin han 320 1.320.821.866.101 1.238.315.398.134
8 Qiiy khen thirong phuc 19i 322 508.666.800 1.272.736.800

11- NQ'dai han 330 225.383.030.103 740.481.076.750
1. Vay dai han 338 218.768.982.968 734.723.514.194
2. DIJ phong phai tra dai han 342 6.614.047.135 5.757.562.556

VON CHU SO mrn (400 = 410 + 1.352.703.254.965B- 400 1.332.209.604.476430)

1- Von chii SO' hfru 410 1.352.703.254.965 1.332.209.604.4 76
1. Von gop cua chu sa hfru. 411 1.199.617.690.000 1.199.617.690.000
2. Thang du von Co phan 412 0 0
3. Quy dau tu phat trien 418 108.074.249.163 108.074.249.163
4. Loi nhuan sau thue chua phan phoi 421 45.011.315.802 24.517.665.313

5
- LNST chua phan phoi lily ke den

cu6i nam tnroc 21.690.688.858
24.517.665.313

- LNST chua phan phoi niim nay 421b 20.493.650.489 2.826.976.455
11- Nguan kinh phi va quy khac 430 0
1. Nguon kinh phi dll hinh thanh TSCD 434 0

TONG CQNG NGUON VON 440 3.531.524.319.282 3.819.564.682.917
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CONG TY co pHANXI MANG VICEM BiJT SON BAo cAo TlIU'ONGmEN
NAM2018Dja chi: xi Thanh Soon,huy~n Kim Bang, tinh Ha Nam

2.2. Bao cao k~t qua hoat dQng kinh doanh nam 2018 (Miu sA B02-DN, DVT:
VND)

-

CHI TlEU s6 ti~n

1. Doanh thu ban hang 3.084.500.507.987

2 Cac khoan giam tnr doanh thu -

3 Doanh thu thuan ban hang 3.084.500.507.987

4. Gia von hang ban - 2.647.990.031.888

5. LVi nhugn gQPve ban hang 436.510.476.099

6. Doanh thu hoat dQngtai chinh 7.631.394.431

7. Chi phi tai chinh - 124.343.344.285

Trang do: Chi phi [iii vay -114.978.173.456

8. Chi phi ban hang -163.723.974.010

9. Chi phi quan Iy doanh nghisp -117.288.831.206

10. LVi nhuan thuan tir hoat dQngkinh doanh 38.785.721.029

11. Thu nh~p khac 4.667.918.566

12. Chi phi khac -980.940.491

13. LVi nhu~n khac 3.686.978.075

14. Tong lVi nhu~n k~ toan trU'O'cthu~ 42.472.699.104

15. Chi phi thu~ TNDN hi~n hanh -21.748.122.298

16. LVi nhuan sau thue thu nh~p doanh nghi~p 20.724.576.806

17. Lai co ban tren co phieu 173
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CONG TY co pHANXI MANG VICEM BUT SON
Dja chi: xii Thanh SO'n,huy~n Kim Bang, tinh Ha Nam

BAO CAO TRUONG NIEN

NAM2018

2.3 Bao cao IU'u chuyen ti~n t~:
Mii CHiTIEU Thuy~t Nam nay Nam trmrcsB minh

I. LUU CHIJYEN TIEN TU HD KINH
DOANH

1 1. Lc;rinhu~n trutrc thu~ 42.472.699.104 5.033.806.870
2. Di~u chinh cho cac khoan:

2 Kh~uhao TSCD 277.698.949.203 271.641.073.541
Lai, 16 chenh l~ch tY gia hoi doai do danh

4 gia lai cac khoan muc ti~n t~ co g6c ngoai -5.848.218.548 69.818.377.549
t~

5 Lai tir heat dQngdAunr -632.895.114 -773.247.352
6 Chi phi Uiiyay 114.978.173.456 133.359.014.009

8 3. Lc;rinhuan tir hoat dQng kinh doanh
428.668.708.101 479.079.024.617trU'O'cthay d6i vBnhru dQng

9 Tang, giam cac khoan phai thu -94.982.610.329 5.579.707.684
10 Tang, giam hang t6n kho 44.209.260.671 105.708.270.938
11 Tang, giam cac khoan phai tra 110.638.559.100 58.334.658.374
12 Tang chi phi tra truoc 19.994.479.267 -3.278.149.169
14 Ti~nHii yay dli tra -117.724.295.573 -129.226.825.829
15 Thu~thu nhap doanh nghiep dlinQP -2.420.083.706 -15.364.159.242
17 Ti~nchi khac cho heat dQngkinh doanh -1.705.310.057 -27.376.795.000

20 LU'uchuy~n ti~n thuftn tir hoat dQngkinh
386.678.707.474 473.455.732.373doanh

IT. LUU CHUYEN TIEN TU HD DAu
TU

21 Ti~nchi mua s~m,x§y dung TSCD
(81.432.968.558) -53.479.604.268

22 Ti~nthu thanh ly, nhuong ban TSCD, cac
TSDHkhac. -220.880.000

23 Ti~nchi do yay, mua cac cong cu no cua
- 281.223.944dan vi khac

24 Ti~nthu h6i cho yay, ban l~i cac cong C\l
ng cua dan vi khac -4.525.223.944

27 Ti~nthu llii ti~n gui 253.250.076 773.247.352
30 LU'uchuy~n ti~n thuftn tir HD dftu to' -76.433.614.538 -52.987.580.860

ITI. LUU CHIJYEN TIEN TU HD TAl
cHiNH

33 Ti~nthu illdi yay
2.050.434.126.651 2.425.118.358.10434 -Ti~nchi tra ng g6c yay -2.476.726.508.174 - 2.774.203.385.420

36 C6 ruc, Igi nhu~n dlitra cho chu sa hiiu -414.534.800

I 40 LU'Uchuy~n ti~n thuftn tir HD mi chinh
-426.292.381.523 -349.499.562.116

50 LU'uchuy~n ti~n thuftn trong nam -116.047.288.587 70.968.589.397I 60 Ti~n dftu nam 220.892.761.851 149.924.172.45470 Ti~n cuBi nam 104.845.473.264 220.892.761.851
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