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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2018

I. THONG TIN CHUNG

1. Théong tin khai quat:

- Tén giao dich: CONG TY CO PHAN XI MANG VICEM BUT SON

- Tén tiéng anh: VICEM BUT SON CEMENT JOINT STOCK COMPANY
- Tén viét tit: VICEM BUTSON

- Biéu tuong ctia Cong ty:

- Gidly phép ding ky doanh nghiép sé: 0700117613 dang k¥ thay dbi lin tht 12
ngay 23/04/2018.

- Vén diéu 1é: 1.199.617.690.000 ddng.

- Dia chi: x4 Thanh Son, huyén Kim Bang, tinh Ha Nam

- 86 dién thoai: 0226 3851 323 - Fax: 0226 3851 320

- Website : www.vicembutson.com.vn Email: butsonhc@hn.vnn.vn
- Mi cb phiéu: BTS

2. Qua trinh hinh thanh va phiét trién ciia Cong ty:

Céng ty C6 phan Xi ming Vicem Bt Son 1a don vi thanh vién hach todn doc
1ap thuéc Tong cong ty Xi ming Viét Nam (nay 14 Téng cong ty Cong nghiép Xi

mang Vlet Nam), tién than 1a Cong ty Xi méang But Son dugc thanh 1ap theo quyét
dinh s6 54/BXD-TCLD ngay 28/01/1997 cia Bo Xay dung.

Theo quyét dinh sb 86/2005/QB TTg ngay 22/04/2005 cua Thi twéng Chinh
phtt vé viéc didu chinh d& 4n sip xép, dbi méi Cong ty Nha nuorc truc thude Tong
cong ty Xi mang Viét Nam, Cong ty Xi mang But Son du:orc co phan hoéa va hoat
dong theo mo6 hinh Cong ty cb phan trong ¢6 Nha nudc ndm gift ¢6 phin chi phéi tir
ngay 01/05/2006 (Quyét dinh sé 485/QB BXD ngay 23/03/2006 ctua B Xay dung
vé viéc didu chinh phuong 4n c6 phan hoa va chuyén Cong ty xi mang Bat Son

thudc Téng cong ty Xi mang Viét Nam thanh Cong ty cb phén véi tén goi la Coéng
ty C6 phan Xi ming Bt Son).

Thyc hién céc quy dinh hién hanh déi véi Céng ty dai chung cua Uy ban
chimg khoan Nha nude, sau khi xin ¥ kién cac cb dong tai Pai hoi ¢ dong thuong
nién, Long ty cb phan xi méang But Son di tién hanh hoan thién cac thi tuc xin ding
ky niém yét. Ngay 05/12/2006 c6 phiéu Cong ty C phan Xi mang Bt Son véi ma
cb phiéu 12 BTS chinh thc dugc giao dich tai Trung tAm giao dich chung khoan Ha
Noi (Nay 1a S¢ giao dich chimg khoan Ha Nbi).

Theo quyét dinh sé 108/2005/QP-TTg ngay 16/05/2005 ctia Thu tudng Chinh
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2018

phti vé viéc phé duyét quy hoach phat trién céng nghiép xi ming Viét Nam dén nim
2010 va dinh huéng dén nam 2020. Trong d6 c6 dy 4n diu tu day chuyén xi méng 2
Nha may xi méng Bt Son.

Ngay 28/07/2004, Hoi dong quan trj Tong cong ty Xi ming Viét Nam ban
hanh Quyét dinh s 1259/XMVN-HPQT cho phép dau tur ddy chuyén 2 Nha may xi
ming But Son cdng sudt san xudt 1,6 triéu tdn xi méng/nam, vén dau tu cua du 4n 1a
2.807,31 ty dong. Ngay 25/11/2009 dugc diéu chinh tng mirc dau tu 1én 3.338,2 ty
ddng theo quyét dinh s6 707/QD-BUSOCO-HPQT.09 do bién dong gi4 vét tu diu
vao va chi phi khéc dwoc Nha nuée cho phép. Ngay 21/10/2013, dy 4n tiép tuc dugc
diéu chinh tong mirc dau tu dy 4n dy chuyén 2 tir 3.338,2 1én 3.988,2 ty ddng theo
quyét dinh s6 638/QD-BUSOCO-HPQT. Ngay 21/12/2015, Cong ty da hoan thanh
quyét toan xong toan bd du 4n day chuyén 2 v6i gid tri 12 3.728,7 ty dong.

K& tir khi chinh thitc di vao hoat dong, ddy chuyén san xuét xi ming nha may
lu6n phét huy dugc cong suit thiét ké. Sau hon 20 nim thanh 1ap, hoat dong san xuét
kinh doanh ctia Céng ty luén 6n dinh va ting trudng, nim sau cao hon nim trudec, thi
trudng tiéu thu xi méng Bt Son rong khip, chét luong san phim di khing dinh duoc
vi tri cia minh va ngay cang c6 uy tin vdi ngudi tiéu dung. Nho dé, d¢am bao viée lam
va thu nh4p 6n dinh cho hon 1.000 c4n bd cong nhan vién ciia Céng ty.

Véi su phan ddu bén bi trong nhiing nim qua, Cong ty C6 phan Xi ming
Vicem Bit Son d dugc nhén nhiéu bing khen va c& thi dua ciia Tinh iy, HDND,
UBND tinh Ha Nam, B X4y dung, Téng Céng ty cong nghiép Xi mang Viét Nam,
Cong doan xay dyng Viét Nam, Phong thuong mai va coéng nghiép Viét Nam. Nhan
dip ky niém 20 nam thanh 1ap Cong ty (28/01/2017) Vicem But Son di duoc vinh
dy d6n nhan Huén chuong lao dong hang Nhit cia Chu tich nudc.

3. Nganh nghé va dia ban kinh doanh:
3.1 Nganh nghé kinh doanh:

+ San xut, kinh doanh xi méng, d vt liéu xay dung, gach va céc san pham tir xi
mang, xudt khau xi mang va clinker;

+Khai thac d4 voi, d4 sét dé san xuét va kinh doanh;

+ Gia cong ché bién khong sin, san xuét gia cong cac loai phu gia;

+ Céc hoat dong khac theo Gidy Chimg nhén Ping ky Doanh nghiép.

3.2 Dja ban kinh doanh chinh: Ha Nam, Ha N§i va cdc tinh phia Bic.
4. Théong tin vé mé hinh quan tri, t chirc kinh doanh va b0 may quan ly:

Cong ty Cb phan Xi mang Vicem Bt Son dugce td chirc va hoat dong tuan
thi theo Luat doanh nghiép, céc luat khac cé lién quan va theo Pidu 1& cuia Cong ty.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Som, huyén Kim Béng, tinh Hi Nam NAM 2018

So d6 by may td chire ciia Cong ty

PAI HQI DPONG CO PONG
v y Y l
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Y
Y
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Céc phong Céc phan Xi nghiép Ban QLDA Xi nghiép Xi nghiép
ban xudng Tiéu thy xi Bt Son 2 Khial thiic VLXD
mang Mbd
\ 4 v L h 4
Céc phong chirc Céc trung tdm Cac
ndng cua XNTT tiéu thu phong chirc ning

Dai hoi déng co dong

Gom tat ca cac ¢d dong c6 quyen biéu quyét, 14 co quan quyén luc cao nhit ctia
Céng ty, quyet dinh nhimg van dé dwoc Luat phép va didu 18 Céng ty quy dinh. Dac
biét cac c6 dong s& thong qua béo céo tai chinh hang nam cua Cong ty va ngan sach tai

chinh cho ndm tiép theo. Pai héi ddng cb dong s& biu ra Hoi dong quan tri va Ban
Kiém sodt clia Cong ty.

Hgpi dong quén tri

La co quan quéan ly Cong ty, c6 toan quyén nhan danh Coéng ty dé quyet dinh
moi van de lién quan dén muc dich, quyén loi cua Cong ty, trir nhimg van de thudc
thdm quyén ctia Pai hoi dong cb dong. HDQT c6 tréch nhiém gidm sat Gidm dbe didu
hanh va nhung nguoi quan ly khéc, quyen va nghla vu ciia HDQT theo quy dinh cua
phap ludt va Piéu 1& Cong ty, cc quy ché ni bd va Nghi quyét PHDCD. Hién tai
HDQT Céng ty CP xi méng Vicem Bt Son ¢é 05 thanh vién.

Ban kiém soat

La co quan tryc thugc PHPCD do PHPCP béu ra, Ban Kiém soat c¢6 nhiém vu
kiém tra tinh hop 1y, hop phép trong quan Iy, diéu hanh hoat dong kinh doanh, trong ghi

chép sb ké todn va béo cao tai chinh cia Céng ty, Ban kiém soét hoat dong doc lap vai
HDPQT va Ban Téng Giam déc.

Ban Tong Gidm déc

Ban Téng Giam doc cia Cong ty gom c6 Tong Gidm dbc va céc Phé Téng Giam
doc.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2018

Téng Gidm dbc 1a ngudi diéu hanh hoat dong hang ngay ctia Cdng ty va chiu
trach nhiém truéc phép luat, truée Hoi dong quan tri vé viée thuc hién cac quyén va
nhiém vu dugc giao.

Cac Pho Tong Gidm déc 1a ngusi gitip viée cho Tong Giam déc va chiu trach
nhiém trude Tong Giam doc vé phﬁn viéc dugc phan cong, chu dong giai quyét nhimg
cong viée da duge Tong Gidm doc uy quyén va phan cong theo diing ché d¢ chinh séch
cua Nha nudc va Diéu 1€ ctia Cong ty.

Cic phong ban chirc nang

- Phong Tai chinh Ké toan - Phong Tb chitc & Ngudn nhan luc
- Phong Ké hoach Chién luge - Vin phong Pang - Poan thé

- Phong Ky thuat va nghién ciru TK - Ban Ky thuat an toan - MT

- Phong Vit tu va chudi cung tmg - Phong Thi nghiém

- Phong Cong nghé Thong tin - Vén phong

Céc phong ban chirc ning thyc hién nhiém vu vé quan ly, cong téc lao dong
tién luong, nhén sy, dinh mirc ti€u hao va nguyén vat liéu cho san xuét, ngudn cung
cap nguyén vét liu, cong tac sira chira tai san, quan ly vat tu, cong tic ké toan tai
chinh théng ké, doi sdng nguoi lao dong, an toan k¥ thuit, phong chong chéy no,
...va cac dieu kién vat chat khac dé phuc vu cho qué trinh san xuat kinh doanh va
dau tu.

Cic phin xwing sin xuit

- Phan xudng Nguyén liéu. - Phéan xuong Clinker.

- Phéan xudng Bat liéu - Phén xudng xi mang.

- Phan xudng Sta chira.

Cac phan xuéng tryuc tiép thyc hién nhiém vu sin xuét san pham tai 05 cong
doan san xuat chinh ctia Cong ty 12 céng doan: Khai thac; Chuén bj nguyén liéu tho;
Nghi€n nguyén li¢u; San xuat clinker; Nghién xi mang va doéng bao.

Don vi truc thujc:

Xi nghiép Tiéu thu xi mang Vicem Biit Son: Pugc thanh 13p theo quyét dinh
56 212/QD-BUSOCO-HPQT ngay 05/11/2011 ciia Héi déng quan trj Cong ty CP xi
mang Vicem Bt Son. Xi nghiép tiéu thu xi ming Vicem Bat Son dai dién cho Cong
ty tryc tiep thyc hién nhiém vy tim kiém thi trudng, t5 chirc cong tac ban hang va
tiéu thu san phém.

Ban quan ly dw dn xi mang But Son 2: Pugce thanh 1ap theo quyét dinh sb
402/BUSOCO-HPQT.06 ngay 02/10/2006 ciia Hoi dong quan trj Cong ty Cb phin
Xi mang Vicem Bit Son. Ban quan ly dai dién cho chii dau tu tryc tiép thuc hién
nhiém vy dau tu xdy dung du 4n day chuyén 2 Nha may xi ming Bt Son.

Xi nghiép khai thic mé Bit Son: Pugce thanh 1ap theo quyét dinh sb
1125/Qb-BUSOCO- HDQT.08 ngdy 11/12/2008 ctia Hoi ddng quan tri Cong ty cb
pf'léin xi mang But Sp’n. )_}Ii nghi€p thuc hién nhiém vy khai thac d4 voi, da sét cung
cap cho 2 day chuyén dé san xuat xi mang; khai thac va kinh doanh d4 voi, dé sét
vét liéu xay dung.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
bia chi: xa Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2018

Xi nghigp Vit ligu xiy dyng Bt Son: Dugc thanh lap theo quyét dinh sd
486/Qb-BUSOCO - HPQT ngay 20/12/2012 clia Hoi dong quéan tri Cong ty co

phén xi ma.ng Vicem Bt Son. Xi nghiép thyc hién nhiém vu san xuét, kinh doanh
vat liéu xdy dung.

5. Pinh huéng phat trién
5.1 Cdc muc tiéu chii yéu cia Cﬁng ty

Nang cao san luong san xuat va tiéu thu san phim; tang truéng doanh thu, tbi
da hoa lgi nhuén; doi song va thu nhép cho ngudi lao dong ngay mét ning cao; dam
bao loi ich cia cac c6 dong; hoan thanh nghla vu Vi ngan sach Nha nudc va céc
bén lién quan; tudn thi phap luat; ddm bao céc tiéu chuin vé an toan lao dong va vé
sinh moi trudng.

5.2 Chién lwoc phdt trién trung va dai han

- Tiép tuc tim kiém thi trudng va xuét khiu san pham sang mdt sé nuée trong

khu vye.

- Phat trién nguon nhan luc ¢6 chit lwrong cao, ¢6 tinh than trach nhiém vdi cong
viée nham phét huy t8i da hiéu qua lao dong.

- Thuc hién cai tao hé thong may méc thiét bi chinh cta day chuyen 1 dé néng
cao nang suat hoat dong, giam tiéu hao, gép phan giam chi phi san xuét.

- Vi loi thé vé vi tri dia 1y, Cong ty da xac dinh thi trucmg Ha Noi la thi
truong trong dIem Tuy nhién, Cong ty ciing khéng nglmg mé& rong thi truong tiéu
thu nhu tim kiém va lua chon cac nha phan ph01 ¢6 nang luc tai cac dia ban viing xa,
c6 nhiéu cong trinh xdy dung quoc g1a mirc dau tu 16n. Bén canh dé, Cong ty xay
dung chinh sach khuyén khich déi véi c4 nhan nguoi lao dong trong va ngoai Céng

ty, tiép thi dwa xi méng But Son vao cic cdng trinh 16n, cong trinh xay dung trong
diém va céc chinh sach thudng khéc.

- Xay dung co ché phu hop theo timg khu vuc thi truorng dé tép trung nguon
luc dam béo cho xi mang Biit Son canh tranh tryc tiép véi cac dbi thu tai cac thi
truong ddc thu, thi trudng méi. Tang cuong cong tac chdm séc khach hang theo

huéng trién khai tryc tiép timg khu vue nhd, theo timg nha phan phdi, timg nhém
khach hang.

- PAu tu tai chinh va du tu vao mét s6 linh vue khac.
5.3 Cic muc tiéu phdt trién bén ving (moi truong, xd hji va cong dong):

- Két hop chit ché gitta diu tr ddi méi thiét bi, cong nghe véi hé théng xir 1y
chét thai, xt Iy khoi bui va céc gidi phap hiru hiéu dé bao vé méi trudng.

- Tang cu(mg cong tac tuyen truyén, gido duc va nang cao nhén thic vé bao vé
moi truong cho cdn bd cong nhén vién.

- X4y dung cac nén tang gia tri mai trong linh vuc san xuét xi ming: Phat trién
ngudn luc con ngudi, xdy dung van hoa Céng ty, céc tiéu chuin chét luong va chi tiéu

hiéu qua san xuit. Sir dung cic ngudn tai nguyén hop ly, két hop véi bao vé moéi
truong, xay dung nha may xi mang xanh - sach - dep.

- Chuén bj cong tac trién khai ]ap dat thiét bi tan dung nhiét khi thai ctia 15 nung
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Dia chi: xd Thanh Son, huyén Kim Bing, tinh Ha Nam

BAO CAO THUONG NIEN
NAM 2018

dé phat dién nhiam muc tiéu tu tic mét phan nhu cau dién cho san xuAt.
5.4 Cdc rii ro va quan tri rii ro:

- Rui ro vé ty gia: Bat ky su thay ddi ty gia nao cling anh hu'ong dén két qua san
xuét kinh doanh ctia Cong ty. Pé quén ly cac rui ro do tic dong cua su bién dong ty gia,
Cong ty thuong xuyen cap nhit tinh hinh bién déng ngoai t&, xac dinh céc thoi diém
mua du trit hop Iy nhim giam chi phi tai chinh do bién dong ty gia.

- R ro ve 13i suét: Lai sut 1a mot chi tiéu tai chinh quan trong ma Céng ty luén
phai theo doi va cép nhdt hang ngay dé dua ra c]nen luge dau tu hop ly. Khi lai suat
tang s& anh huong truc tlep dén tinh hinh san xuét kinh doanh cia Cong ty. Pé quan trj
riii ro vé 13i suét, han ché ton da tac dong cua lai suat 1én hoat ddng san xuét kinh doanh,
Cong ty ludn tang cudng mbi quan hé véi céc td chirc tin dung, thanh khoan dung han
dé dam bao duy tri han mtc du ng trong didu kién tai chinh ‘hién nay. Bong thoi
thuong xuyén cap nhét va phén tich dong tién dé t6i da héa ngudn ti chinh, giam chi
phi 13i vay xuong murc thap nhit.

- Rui ro ve tiéu thy san pham: Do tinh trang cung nhiéu hon ciu nén canh tranh
vé xi ming rat khdc liét, Coéng ty phai thay d6i chién lwoc tiéu thy, ha gia béan va
tang chi phi ban hang. Pé quan tri rti ro vé tiéu thu san pham, Cong ty tlep tuc cung
cO, phét trién va hoan thién hé thong tidu thy, thiét 13p vimg chac hé théng nha phan
pho1 (dac biét tai cac dia ban thj trucmg cot 101) dong hanh, ga.n b6 chat ché lau dai
v6i Cong ty, dong thoi khao sat danh gia lai céc thi t.rucmg Xi mang Vicem dang tleu
thu: Mure do hai long cua khach hang, nhiing tiém 4n tir phia xi ming déi thu..
d6 dua ra cdc giai phap hgp 1y dé ddy manh san Iugng tiéu thu.

I TINH HINH HOAT PONG TRONG NAM 2018:
1. Tinh hinh hoat dong sin xuét kinh doanh:

NQ So sanh | So sanh

T I TH nim TH nam TH TH
T Chiden BVT | 017 D;gﬁ? 2018 | 2018 |2018/TH

KH2018 | 2017

1 | San lwgng sin xuit i

+ Clinker Tan | 2.671.518 | 2.630.000 | 2.664.119 | 101,30% | 99,72%
+ Xi ming Tan | 3.512.706 | 3.600.000 [ 3.429.349 | 9526% | 97.63%
2 | Sinlugng titu thy | Tan | 3.922.018 | 3.660.000 | 3.852.035 | 105,25% | 98.22%
+ Xi mang Tan | 3.511.089 | 3.600.000 | 3.447.002 | 95,75% | 98.17%
+ Clinker Tén 410.929 60.000 | 405.033 | 675,06% | 98.57%
3 | Toung doanh thu Ty dong 3.154 3.195 3.097| 96,93% | 98.18%
4 ill‘]‘-’u‘é“h“’-’“ e | 19 alng 5,03 88,2 42,5 48,15% | 843.72%
5 | Nop ngin sach Ty dong 144 160 167 | 104,38% | 115,97%

2. To chirc va nhin su:

2.1 Danh sdch Ban diéu hanh:

2.1.1 Hji dong quan tri
2.1.1.1 Ong PHAM VAN NHAN




CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xa Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2018
= Chire vy : Chia tich HDQT Céng ty CP XM Vicem Biit Son dén ngay 20/04/2018
- Gidi tinh: Nam
- Ngay thang ndm sinh: 01/02/1962
- Noi sinh: Hoa Binh - Giao Thuy - Nam Dinh
- Quéc tich: Viét Nam
- Dén toc: Kinh
- Qué quan: Hoa Binh - Giao Thuy - Nam Dinh

- Dia chi thuong tr:: 86 120 Ng61, Phé Phan Dinh Giét, Phudng Phuong
Liét, Quén Thanh Xuén, Ha Noi

- Trinh d0 van hoa: 10/10

- Trinh d¢ chuyén mé6n: Ctr nhan kinh té, Thac s§ quan tri kinh doanh.

- Trinh d6 chinh tri: Cao cép

- Qua trinh cong tac:

+ Tir thing 05/1984 - thang 12/1990: Phong Ké hoach téng hop - Cong ty cung
ung VT s6 4.

+ Tir thang 01/1991 - thang 09/1993: Phé phong K¢ toén tai chinh - Céng ty cung
ung vat tu so 4.

+ Tir thang 10/1993 - thang 07/1995: Phé truéng ban Ké toan tai chinh - CN
Cong ty xi mang Bim Son tai Ha N6i )

+ Tur thang 8/1995 - thang 10/1999: Truéng phong Ké toan tai chinh - Céng
ty Vat tu KT xi méng. )

+ Tir thang 11/1999 - thang 5/2007: Ké toan truéng Cong ty Vat tu k§ thuat
X1 mang. '

+ Tur thang 5/2007 - thang 5/2009: Pho Giam doc Cong ty Vit tu ky thuét xi
mang (tir thang 7/2007 chuyén thanh Cong ty Co phén Thuong mai xi mang). ae e

+ Tir thang 7/2007 - thang 5/2009: UV Hbi dong quan trj - Céng ty Cb phén
Thuong mai xi mang. .

+ Tur thang 5/2009 - thang 12/2010: Uy vién Ban Kiém soat - Tong Cong ty
Coéng nghiép xi mang Viét Nam.

+ Tir thing 5/2009 - thing 4/2011: Truéng ban Kiém soat Céng ty Cb phin xi
mang Bim Son ] Q

+ Tir thang 01/2011- thang 4/2014: T truéng Kiém soét vién Téng Cong ty
Cong nghiép xi mang Viét Nam.

+ Tu thang 8/2011- thang 4/2014: Truéng ban Kiém soét ndi by Tong Cong
ty CN xi méng Viét Nam

+ Tt thang 04/2014 dén ngay 20/04/2018; Chu tich HPQT Céng ty CP xi
mang Vicem Bt Son, UV Hoi dong thanh vién Tong Céng ty CN XMVN.

+ Tur ngay 20/04/2018, Ong Pham Vin Nhéan thoi gitr chie vu Chu tich
HDQT Cong ty CP xi mang Vicem Bt Son.
2.1.1.2 Ong PHAM PUC CUONG



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2018

- Chire vy: Phé Téng Gism déc Céng ty CP Xi mang Vicem
But Son dén ngay 19/04/2018.
Tt ngay 20/04/2018 gilr chuc vu Chu tich HDPQT
Codng ty CP Xi méang Vicem But Son.

- Gioi tinh: Nam

- Ngay thang ndm sinh: 25/06/1970

- Noi sinh: Nghia Tan - Nghia Hung - Nam Dinh

- Qudc tich: Viét Nam

- Dén toc: Kinh

- Qué quan: Nghia Téan - Nghia Hung - Nam Dinh

- Dia chi thuong tr: T6 5, Phi My, My Dinh 2, Nam Tir Liém, Ha Noi
- Trinh d6 vén hoéa: 12/12

- Trinh d chuyén mén: K¥ su nhiét dién.

- Qua trinh cong téc:

~ + Tu thang 10/1993 - thang 10/1995: Céng tc tai Cong ty phan dam va hoa
chat Ha Bac.
+ Tur thang 10/1995 - thang 02/1998: Cong tac phong Co dién 1 - Céng ty xi
mang But Son.

+ Tir thang 02/1998 - théang 05/1998: Cén bé k¥ thuat thudc phan xudng Lo
nung - Cong ty xi mang Bt Son.

+ Tir thang 05/1998 - thang 03/1999: Truéng ca san xuét thude phan xudng
Lo nung - Cong ty xi méng But Son.
+ Tir thang 03/1999 - thang 05/2011: Phé Quan ddc phan xwéng Lo nung -
Cong ty Co phan xi méang Bt Son.
_+ Tir thédng 05/2011 - théang 02/2013: Quan dbc phan xuéng Lo nung - Cong
ty Co phan Xi ming Vicem Bt Son.
_ + Tir thang 02/2013 - théang 01/2014: Phé phong K& hoach chién lugc - Cong
ty Co6 phan Xi méng Vicem Bt Son.
+ Tir thang 01/2014 dén ngay 19/4/2018: Ph6 Téng Giam déc Cong ty CP Xi
mang Vicem But Son.
+ T ngay 20/04/2018 giir chirc vu Chu tich HDQT Céng ty CP Xi méang
Vicem But Son, Truéng phong Ky thuit va cong nghé Vicem.
- $6 C4 phan ném gitr: 38.156.320 cé phiéu.

2.1.1.3 Ong LUU PINH CUONG:

- Chue vy: UV Hoi dong quén tri, Tong Giam dbéc Cong ty CP xi ming Vicem
But Son dén ngay 19/04/2018.

- Gidi tinh: Nam
- Ngay thang ndm sinh: 25/02/1979
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xi Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2018
- Noi sinh: Quang Ngoc, Quang Xuong, Thanh Hoéa.
- Quéc tich : Viét Nam
- Dén tc: Kinh
- Qué quan: Quang Ngoc, Quang Xuong, Thanh Hoa
- DPiachithuong tra: ~ Tb 4, phuong Lé Hong Phong, TP Phu Ly, tinh Ha
Nam
- Trinh d6 van hoa: 12/12

- Trinh 46 chuyén mén: Cir nhan Quén tri kinh doanh céng nghiép va xiy
dung co ban

- Trinh d6 chinh tri: Cao cép

- Qua trinh cdng tac:

+ Tir thang 9/2000 - thang 05/2001: Nhan vién k¥ thuat k& hoach phong K thuét -
Héa nghi€ém, Nha may Xi méang Song Pa - Hoa Binh.

+TU thang 06/2001 - thang 05/2003: Nhéan vién phong Kinh doanh tiéu thu -
Cong ty Xi méng But Son.

+ Tir thang 06/2003 - thang 04/2004: T6 truéng T hop dong thng ké, phong
Kinh doanh tiéu thu - Céng ty Xi mang Bt Son.

+ Tir thang 05/2004 - thang 7/2007: Phé phong kinh doanh tiéu thy - Cong ty Xi
mang Bt Son

+ Tu thang 8/2007- 01/2011: Trudng phong Ké hoach tong hop, Trudng
phong K& hoach thi trudng, Trung tim tiéu thy Cong ty C6 phéan xi ming Bat Son

+ Tir thang 02/2011- 8/2011: Phé Giam dbc Xi nghiép tiéu thu Céng ty CP xi
mang But Son

+ Tur thang 9/2011 - 01/2014: Phé phu trach, Truéng phong Ké hoach Cong
ty C6 phén xi ming Hoang Mai

+ Tir thang 02/2014 - 12/2014: Gidm ddc Xi nghiép tiéu thu Céng ty Cé phin
xi méng Vicem Hoang Mai

+ Tir thang 01/2015 - 05/2016: Phé Téng gidm ddc Cong ty, kiém Giam dbc
Xi nghiép tiéu thu Céng ty Co phan Xi mang Vicem Hoang Mai

+ Tir 10/05/2016 - 5/01/2017: Phé Toéng Giam dde Céng ty CP Xi mang
Vicem But Son

+ Tir 06/01/2017 dén 19/04/2018: UV HPQT, Téng Gidm déc Cong ty Cb Xi
mang Vicem Bt Son.

+ Tir ngdy 19/04/2018, Ong Luu Pinh Cudng thdi gitt chic vu Uy vién
HDQT, Téng Gidm déc Cong ty CP xi méng Vicem Bt Son.

2.1.1.4 Ong PO TIEN TRINH

- Chtrc vu: Uy vién HPQT, Téng Giam déc tir ngay
19/04/2018.
- Gidi tinh: Nam
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xd Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2018
- Ngay thang ndm sinh: 14/06/1979
- Noi sinh: Xuan Vinh - Tho Xuén - Thanh Hoa
- Qudc tich: Viét Nam
- Dén toc: Kinh
- Qué quan: Xuén Vinh - Tho Xuén - Thanh Hoéa

- Dia chi thuong tru: Cén h 19.05 - Toa T1 - CTO1 - Trung tdm tdi chinh
thuong mai va céc cong trinh phy trg - Khu D6 thj mai
Mo Lao - M§ Lao - Ha Béng.

- Trinh d¢ van hoa: 1212

- Trinh d9 chuyén mén: K su Silicat, Thac s§ quan tri kinh doanh

- Trinh d9 chinh trj: Trung cép

- Qua trinh cong téac:

+ Tir 9/2002 - 7/2008: K§ su van hanh, KTV Phong Piéu hanh sin xuit,
Cong ty CP xi mang Bim Son

+ Tir 8/2008 - 10/2011: Pho phong Ky thuat, Ban quan 1y dy 4n, Céng ty CP
xi mang Bim Son

+ Tu 11/2011 - 2/2012: Phé phong ky thuat san xuét, phu trach phong K¥
thuat san xuit, Cong ty CP xi ming Bim Son

+ Tir 3/2012 - 9/2014: Truéng phong k¥ thuat san xuat, Céng ty Cd phan xi
mang Bim Son

+ Tir thang 10/2014 - 02/2016: P. Téng Gidm dbc Cong ty CP XM Vicem Bim Son
+ Tl 03/2016 - 4/2016: Truéng phong K§ thut cdng nghé va tiéu chun Vicem

+ Tir 22/4/2016 dén 19/04/2018: Trudéng phong K§ thuat cong nghé va tiéu
chuin Vicem; UV HDQT Cong ty CPXM Vicem But Son.

Tir ngay 19/04/2018, Ong D3 Tién Trinh duoc bd nhiém gift chirc vu Téng
Giam déc Cong ty CP xi méang Vicem Bt Son.

- 86 Cb phan ném git¥: 19.077.000 cb phiéu
2.1.1.5 Ong NGUYEN THE HUNG

- Chire vy: Uy vién HPQT, Phé Téng Giam déc.

- Giéi tinh: Nam

- Ngay thédng ndm sinh: 21/07/1980

- Noi sinh: TP Phu Ly, Ha Nam

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Dinh X4 - TP Phu Ly - Hd Nam

- Dia chi thuong tri:  P. Tran Hung Pao - TP Phu Ly - Ha Nam.
- Trinh d6 van héa:; 12/12
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dja chi: xa Thanh Son, huyén Kim Béang, tinh Ha Nam NAM 2018

- Trinh d chuyén moén: KJ su cong nghé héa ly.

- Trinh d9 chinh tri: Cao cép

- Qua trinh cong tac:

+ Tu 08/2004 - 4/2008: Cén bd k¥ thuit tai phong Piéu hanh Trung tim -
Céng ty c¢b phan xi ming But Son.

+ Tir 4/2008 - 11/2013: Cén b tai phong Tb chirc - Lao déng - Cong ty cb
phédn xi ming Vicem Bt Son.

+ Tir 12/2013 - 3/2014: Thu ky Téng Giam ddc, Céng ty ¢b phan xi mang

Vicem Hoang Mai. (Tir ngay 24/01/2014 Thu ky Hoi dong quan tri Cong ty CP xi
mang Vicem Hoang Mai).

+ Tir 4/2014 - 5/2014: Phé trucmg phong Hanh chinh Quan tri va L& tan, Thu
ky Hoi dong quén trj Cong ty cb phan xi ming Vicem Hoang Mai.

+ Tur 6/2014 - 10/2014: Pho Truong phong phu trach phong Ké hoach - Chién
luge, Thu ky Hoi dong quan tri, Cong ty cb phan xi mang Vicem Hoang Mai.

+ Tu 11/2014-12/2014: Truéng phong Ké hoach - Chién lugc, Thu ky Hai
dong quan tri Cong ty cb phan xi mang Vicem Hoang Mai. (Ngay 30/12/2014: Trog
ly Tong Giam dbc, Cong ty c¢b phan xi mang Vicem But Son.)

+ Tir 01/2015 - 3/2015: Ph6 Giam déc phu trach Xi nghiép Tiéu thy, Cong ty
¢6 phan xi mang Vicem Bt Son.

+ Tir 4/2015 - 12/2017: Giam déc Xi nghigp tiéu thu xi mang - Céng ty CP xi
mang Vicem But Son.

+ Tir 12/2017 dén nay: Phé Téng Gidm dbc kiém Gidm déc Xi nghiép ticu
thu xi méng - Cong ty CP xi ming Vicem Bt Son.

+ Tir ngdy 20/04/2018: Ong Nguyén Thé Hing 13 Uy vién HDQT Céng ty CP
X1 mang Vicem But Son.

- 86 C phén ném gitr: 19.077.000 ¢é phiéu
2.1.1.6 Ong NGUYEN THANH TUNG

- Chirc vu Uy vién HDQT dén ngay 20/04/2018.

- Gidi tinh: Nam

- Ngay thang nam sinh: 05/11/1973

- Noi sinh: Ha Noi

- Quéc tich : Viét Nam

- Dén tdc: Kinh

- Dia chi thudng tru: S6 18, ngd 20, Pai La, Truong Dinh, HBT, Ha Néi
- Trinh d6 vén hoéa: 12/12

- Trinh d6 chuyén mén: Thac sy Quan tri doanh nghiép

- Qua trinh cbng téc:

+ Tl ndm 1997 - nam 1998: T6 truéng Thi trudng - Cong ty K§ Nghé thue
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2018

phdm Viét Nam

+ Tlr nam 1998 - 31/8/2003: Chuyén vién Phong Hop téc quéc té - Téng
Cong ty cong nghiép xi mang Viét Nam

+ Tl ngay 01/9/2003 - thang 11/2005: Chuyén vién Phong Pau tr xay dung -
Tong Cdng ty cong nghiép xi mang Viét Nam.

+ Tir ngay 01/12/2005 - ndam 2009: Ph6é Chénh vin phong - Téng Cong ty
cong nghiép xi mang Viét Nam

+ Tir nim 2009 dén 5/4/2015: Truong phong Quan tri Hanh chinh & L& tan -
Téng Céng ty cong nghiép xi mang Viét Nam

+ Tir ngdy 6/4/2015 dén 20/04/2018: UV Hbi ddng quan tri Céng ty CP xi
méng Vicem But Son, Truéng phong Quan tri Hanh chinh & L& tén - Téng Cong ty
cong nghiép xi mang Viét Nam.

+ Tir ngay 20/04/2018, Ong Nguyén Thanh Tung théi 12 Uy vién HDQT
Céng vy CP xi mang Vicem But Son.
2.1.1.7 Ong PHAM TUAN LONG

- Chire vu: Uy vién HDQT, Giam déc Céng ty chimg khoan
ACB - chi nhanh Ha N@i.

- Giéi tinh: Nam

- Ngay thang nam sinh: 04/02/1977

- Noi sinh: Ha Noéi

- Quéc tich: Viét Nam

- Dén toc: Kinh

- Qué quan: Thai Binh

- Dia chi thuong tr: ~ S6 nha 20, phuong Pién Bién, quan Ba Dinh, Ha
Noi.

- Trinh d9 van hoa: 12/12

- Trinh d6 chuyén mon: Curnhan Tai chinh - Ngan hang

- Qua trinh cong téc:

+ Tur thang 01/2000 - thang 03/2001: Cén bo Ngén hang TMCP A Chau - CN
Ha Noi.

+ Tir thang 04/2001 dén nay: Giam déc Coéng ty TNHH chimg khoén ACB -
CN Ha Noi.

2.1.1.8 Ong PINH VAN HAI
- Chire vu: UV Héi ddng quan tri, Trudng phong Ké hoach chién luge.

- Gidi tinh: Nam

- Ngay thang nam sinh: 24/01/1968

- Noi sinh: Thi Son - Kim Bang - Ha Nam
- Quéc tich: Viét Nam
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xad Thanh Son, huyén Kim Bang, tinh Hi Nam NAM 2018
- Dén toc: Kinh
- Qué quan: Thi Son - Kim Bang - Ha Nam
- Dia chi thuong tra: Thi Son - Kim Bang - Ha Nam
- Trinh d6 van hoa: 12/12
- Trinh d chuyén mén: Cir nhan Kinh té cong nghiép
- Qua trinh cOng tac:

+ Tir thang 01/1990 - thang 02/1993: C4n bd Xi nghiép ché bién néng san
thuc pham huyén Kim Bang.

+ Tu thang 03/1993 - thang 09/1995: Cén bg tai phong Cong nghiép giao
thong xdy dung huyén Kim Bang.

+ Tir thang 10/1995 - thang 03/1999: Cén bb tai phong K& hoach va xay dung
co ban - Cong ty xi mang But Son.

+ Tir thang 03/1999 - thang 02/2001: Phé phong Té chirc - Lao ddng - Céng ty xi
mang But Son.

+ Tur thang 02/2001 - théang 05/2001: Phé phu trach phong Td chirc - Lao
dong - Cong ty xi mang But Son.

+ T thang 05/2001 - thang 09/2007: Trudng phong Té chirc - Lao dong -
Céng ty C6 phan xi mang But Son

+ Tir thang 10/2007 - thang 4/2014: Trudéng phong Ké hoach chién lugc, Thu
ky - Cong ty C6 phan Xi ming Vicem Bt Son.

+ Tir thang 4/2014 dén nay: Trudng phong Ké hoach chién luoe, Uy vién Héi
dong quan tri Cong ty C phén Xi ming Vicem Bt Son

- S ¢6 phan nam gitr: 19.077.000 cb phiéu
2.1.2 Thanh vién Ban kiém sodt
2.1.2.1. Ong NGUYEN VAN TAN

- Chire vu: Trudng ban kiém soat ndi bo Tong Cong ty cong nghiép Xi mang

Viét Nam; Trudng ban kiém soét Céng ty C6 phén Xi mang Vicem But Son dén
ngay 20/04/2018.

- Gidi tinh: Nam

- Ngay thang nam sinh: 12/07/1965

- Noi sinh: Yén Lo¢i - Y Yén - Nam Pinh
- Quédc tich: Viét Nam

- Déan toc: Kinh

- Qué quan: Yén Loi- Y Yén - Nam Dinh

- Dia chi thuong tra: S6 25, ngd 16, pho Nguyén Phiic Lai, phuong O
Chg Dira, quin Béng Pa, Ha Nbi.

- Trinh d0 van hoa: 10/10

- Trinh d§ chuyén mén: ~ Cir nhén Kinh té, Thac sy quan tr kinh doanh quéc té

- Qua trinh cong tac:
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Som, huyén Kim Bang, tinh Ha Nam NAM 2018

+ Tir thang 09/1993 - thang 10/1995: Cong tac tai phong K& todn - Théng k&
- Tai chinh, Cong ty xi mang Ha Tién 2

+ T thing 11/1995 - thang 02/2002: Céng tac tai phong Thi trudng, Tng
Cong ty xi mang Viét Nam

+ Tir thang 03/2002 - thang 9/2012: Céng tac tai phong K& to4n - Théng ké -
Tai chinh, Tong Cong ty c6ng nghiép xi ming Viét Nam

.+ Tirthang 10/2012 - thang 7/2014: Phé phong Ké toén - Théng k& - Tai chinh,

Tong Cong ty cong nghiép xi mang Viét Nam

+ Tir thang 8/2014 dén 20/04/2018: Kiém soét vién chuyén trach, T4 trudng
t0 kiém soét vién, Truéng ban kiem soét ni b Tong Céng ty cong nghiép Xi mang
Viét Nam,Truong Ban Kiém soat Cong ty C6 phan Xi méng Vicem Bt Son.

Tir ngay 20/04/2018, Ong Nguyén Vin Tén thoéi gilt chic vu Trudng ban
Kiém soat Cong ty CP xi mang Vicem But Son.

2.1.2.2. Ong DOAN HU'U PHONG
- Chitc vu: - Trudng Ban Kiém sot ké tir ngay 20/04/2018.
- Gi6i tinh: Nam
- Ngay thang ndm sinh: 06/08/19609.
- Noi sinh: Dong Ly - Ly nhan - Ha Nam
- Quéde tich: Viét Nam
- Dén tdc: Kinh
- Qué quén: Thanh T4m - Thanh Liém - Hi Nam
- Dia chi thuong trd: T4 9, Phuong Luong Khanh Thién -Thanh phd Phi
Ly, Ha Nam
- Trinh d6 vén hoéa: 10/10

- Trinh d¢ chuyén mén: Cir nhan ké toan, Thac si tai chinh ngan hang
Qua trinh cOng tac:
.+ Tur thang 08/2000 - thing 12/2012: Cén b phong Tai chinh - Ké todn -

Thong ké, Cong ty CP Xi mang Vicem But Son.

+ Tir thang 01/2013 - thang 9/2015: Phé phong phu tréch phong ké toan xi
nghiép vat li¢u xdy dung - Céng ty CP Xi mang Vicem Bt Son

+ Tu thang 10/2015 - 9/2016: Ph6 phu trach phong ké toan téng hop xi
nghi€p vét li¢u xay dyng - Cong ty CP Xi ming Vicem Bt Son.

+ Tu thang 10/2016 - 19/4/2018: Phé phong Kéf, todn Xi nghiép tiéu thu -
Cong ty CP Xi ming Vicem Bt Son, thanh vién Ban kiém soét Céng ty Cé phan Xi
mang Vicem Bt Son.

Tir ngay 20/04/2018 dén nay: Trudng ban Kiém soat Coéng ty CP xi mang
Vicem Bt Son.

2.1.2.3 Ong PANG VU HAT
- Chire vy: Thanh vién Ban Kiém soat Céng ty C6 phan Xi
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xa Thanh Son, huyén Kim Bing, tinh Hi Nam NAM 2018

mang Vicem Bt Son.

- Gidi tinh: Nam

- Ngay thang ndm sinh: 17/10/1986.

- Noi sinh: Pha Ly - Ha Nam

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Xa Kim Binh, Thanh phé Phu Ly, Tinh Ha Nam

- Dia chi thuong tr: 26, T6 3, Phuong Hai Ba Trung, Thanh phé Phu Ly,
Tinh Ha Nam

- Trinh d¢ van hoa: 12/12

- Trinh d6 chuyén mé6n: Cir nhan ké toan.

Qua trinh cong téc:

+ Tu thang 10/2009 - 12/2011: Nhén vién Ké toan - Cong ty CP Séng Da
Thing Long, thanh phb Ha Nbi.

+ Tu thang 01/2012 - thang 12/2013: Lam viéc tu do

+ Tir thang 1/2014 dén thang 03/2018: Nhan vién phong Tai chinh ké toan -
Cong ty CP Xi médng Vicem But Son

+ Tir thang 04/2018 dén nay: Nhén vién phong T4 chirc va Ngudn nhén luc -
Cong ty CP Xi mang Vicem But Son

+ Tir ngdy 22/4/2016 dén nay: Thanh vién Ban kiém soét Cong ty CP Xi ming
Vicem Bt Son.

2.1.2.4 Ong TRAN NGOC HAI

- Chtrc vu: Nhan vién phong Dich vu ban hang, XNTT xi méng, Cong ty Cb
phan xi ming Vicem But Son. Thanh vién Ban Kiém soét Céng ty C6 phan Xi mang
Vicem Bt Son tir ngay 20/04/2018.

- Gidi tinh: Nam

- Ngay thang ndm sinh: 14/11/1988.

- Noi sinh: Xuén Truong - Nam Dinh

- Quéc tich: Viét Nam

- Dén tdc: Kinh

- Qué quan: T4 8, Thi trdn Xuan Trudng, huyén Xuén Trudng,
tinh Nam Binh.

- Dia chi thuong tru: T6 8, Thi trdn Xuan Truong, huyén Xuan Trudng,
tinh Nam Binh.

- Trinh d6 van hoa: 12/12
- Trinh d9 chuyén mén: Ctt nhan ké toan.
Qua trinh cong tac:

+ Tir thang 11/2013 dén nay: Nhan vién phong Dich vu ban hang, Xi nghiép
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2018

tiéu thu xi méng, Cong ty C6 phan xi ming Vicem Bt Son.

+ Tir ngdy 20/4/2018: Thanh vién Ban Kiém soat Céng ty Cd phan Xi mang
Vicem Bt Son.
2.1.3 Thanh vién Ban Tong Gidm dic
2.1.3.1 Ong LUU PINH CUONG:

- Chirc vy: Uy vién HPQT, Téng Gidm déc Céng ty Cb phin Xi mang Vicem
Bt Son dén ngay 19/04/2018.

- Ly lich chi tiét duoc néu & muc So yéu ly lich cua thanh vién HDQT.
2.1.3.2: Ong PO TIEN TRINH:

- Chue vu: Uy vién HPQT, Téng Gidm dbc Céng ty Cé phin Xi ming Vicem
But Son ké tir ngay 19/04/2018.

- Ly lich chi tiét duoc néu & myc So yéu Iy lich ciia thanh vién HDQT.
2.1.3.3: Ong NGUYEN THE HUNG:

- Chirc vu: Uy vién HPQT, Phé Téng Gism déc Céng ty Cé phin Xi ming
Vicem But Son.

- Ly lich chi tiét dugc néu & muc So yéu 1y lich cua thanh vién HDPQT.
2.1.3.4: Ong PHAM PUC CUONG:

- Chire vu: Phé Tong Gidm déc Cong ty C6 phan Xi mang Vicem But Son dén
ngay 19/04/2018.

- Ly lich chi tiét duge néu & muc So yéu Iy lich ciia thanh vién HDQT.
2.1.3.5 Ong TRAN TIEN DUNG

- Chure vu: Phé Téng Giam déc Céng ty CP Xi méng Vicem
But Son

- Gi6i tinh: Nam

- Ngay thang nam sinh: 10/02/1963

- Noi sinh: Ba Triéu - Thanh phé Nam Pinh - Tinh Nam Binh.

- Quéc tich : Viét Nam

- Dén tdc: Kinh

- Qué quén: Ba Triéu - Thanh phé Nam Binh - Tinh Nam Dinh

- Dia chi thuong tr: ~ 167- Bién Hoa - Thanh phé Phi 1y - Tinh Ha Nam

- Trinh do vin héa: 10/10

- Trinh d§ chuyén mén: K¥ su Silicat

- Qua trinh cong téc:

+ Tir thang 5/1986 - thang 6/1988: K¥ thuat vién phong K§ thuat san xuit, Cong
ty xi méng Bim son.

*+ Tur thing 7/1988 - thang 11/1989: Quyén tram truéng tram 19, xudng
nguyeén ligu, Cong ty xi ming Bim Son.

+ Tur thang 12/1989 - thang 10/1994: Tram truéng tram nghién, xudng
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2018

nguyén liéu Céng ty Xi méng Bim Son

+ Tir thang 11/1994 - théng 02/1997: Phé quén dbc xuéng nguyén lidu, Céng ty
XM Bim Son

+ Tir thang 03/1997 - thang 01/2001: Quén dbc xudng nghién déng bao, Coéng
ty xi mang But Son

+ Tir thang 02/2001 - thédng 04/2007: Quén déc xwéng nguyén liéu Cong ty xi
mang But Son.

+ Tir thang 5/2007 - thang 12/2007: Truéng phong Ké hoach- Téng hop Ban
quan ly du an xi mang Bt Son 2, Coéng ty CP xi mang Vicem But Son.

+ Tur thang 01/2008 - thang 11/2010: Phé Gidm ddc Ban quan ly du 4n xi
mang Bat Son 2, Cong ty CP xi méng Vicem But Son.

+ Tir thdng 12/2010 dén nay: Phé Tong Giam déc Cong ty CP xi méng Vicem
Bt Son.

2.2 Nhitng thay doi trong Ban diéu hanh:

- Ong Pham Van Nhén théi giit chirc vu Chii tich HDQT Céng ty k& tir ngay
20/04/2018.

- Ong Pham Pirc Cudng théi gilt chitc vu Phé Tdng Giam dbc tir ngay
19/04/2018, gitr chitc vu Chu tich HDQT Cong ty CP xi ming Vicem Bt Son ké tir
ngay 20/04/2018.

- Ong Lwu Pinh Cudng - La Uy vién HPQT, Téng Giam dbc dén ngay
19/04/2018.

- Ong P& Tién Trinh - La Uy vién HPQT, Tong Giam dbc tur ngay
19/04/2018.

- Ong Nguyén Thanh Tung - théi UV HPQT tir ngay 20/04/2018.

- Ong Nguyén Thé Hing 1a thanh vién HDQT tir ngay 20/04/2018.

- Ong Nguyén Vin Tan thoi giir chirc vu Trudng ban kiém soat Coéng ty ké tir
ngay 20/04/2018.

- Ong Doén Hitu Phong giit chiic vy Trudng ban kiém soét Cong ty ké tir
ngay 20/04/2018.

- Ong Trin Ngoc Hai 1a Uy vién ban kiém sodt Céng ty k& tir ngay
20/04/2018.

2.3 80 lwgng cdn by cong nhin vién, chinh sdch va thay dbi chinh sich doi véi
nguoi lao dong:

2.3.1 86 lugng cdn bd cong nhan vién:
- Tai thoi diém 31/12/2018 téng sé can bd cong nhén vién cia Céng ty 1a:

1.325 ngudi, trong d6 cén by quan ly 1a 107 ngudi (tinh tir phd, truéng cac don vi
trd 1€n).

2.3.2 Chinh sdch va thay déi chinh sdch dbi véi nguoi lao dpng:

- Cong ty da thyc hién day du cac ché do chinh sach theo quy dinh ctia Nha
nude doi vi ngudi lao dong, dong thi tao diéu kién tdi da dé nang cao doi séng vét
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Somn, huyén Kim Bang, tinh Hi Nam NAM 2018

chét, tinh than cho ngudi lao dong.

- Tién luong binh quén cta ngudi lao dong trong nam 2018 1a 11,33 triéu
dong/ngudi/thang.

3. Tinh hinh dau tw, thuc hién cic du an:
3.1 Thure hi¢n dau tie xay dtmg day chuyén 2

Hién nay cong tac quyét toan voi cac nha thiu d3 hoan thanh va di dugc cap
c6 tham quyen phé duyét béo céo quyét toan von du 4n hoan thanh.
3.2 Cac du an khac:

- Hang muc cong trinh hoan thanh ban glao va dua vao su dung: Dy 4n day
chuyén san xuat gach bé tong so 2; Cai tao nang cAp dudng chuyén ding vao nha
may, Lap dé 4n tham do, xin cap phép va thi cong thdm do trir luong mo da lam
VLXD tai x& Thanh Son; XDCB mé da voi Lién Son, Nha kho chia chit thai nguy
hai....

- Hang muc c6ng trinh dang va sé& trién khai thuc hién: Dy 4én m& rdng, ning
cap Cang Bt Son, du 4n thim do mé sét Déi Thi, dir 4n hé théng quan tric khi thai
tw dong,....

4. Tinh hinh tai chinh:

STT | Chi tiéu S6 d4u nim | S6 cudi nim
1 | Chi tiéu vé khé ning thanh to4n
+Ha sc’§ thanh todn ngan han 0,424 0,341
+ Hé s0 thanh todn nhanh 0,126 0,054
2 | Chi tiéu vé co cAu von
+ Hé 50 ng/ Tong tai sin 0,651 0,617
+ HE s0 ng/ Von chu s hitu 1,867 1,611
3 | Chi tiéu vé ning lic hoat ddng
+ Vong quay hfmg ton kho 5,821 6,346
+ Vong quay tong tai san 0,799 0,839
4 | Chi tiéu vé kha ning sinh 1oi
+ Ty suat lgi nhudn sau thué trén doanh thu (%) 0,001 0,007
&3‘3{ R%zg)lm nhuan sau thué trén tong tai san 0,001 0,006
» 4 . A A LA A 3 91~
E:%'];y (}S{lgtg 1)(_11 nhuén sau thué trén von chu s& hitu 0,002 0.015
s A . ~ A A A " A "
z;/gy suat loi nhuan sau thué trén von diéu 18 0,003 0.017
+ Téng s6 b phiéu (cb phiéu) 119.961.769 | 119.961.769
+ Cb phiéu thuong (cb phiéu) 119.961.769 | 119.961.769

+ S0 luong ¢b phiéu dang lwu hanh (cb phidu) | 119.961.769 | 119.961.769
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bia chi: xi Thanh Som, huyén Kim Bing, tinh Ha Nam NAM 2018

5. Co ciu ¢b ddng, thay dbi vén diu tu ciia chii s& hiru:
5.1. Ty I¢ sé hivu Cb phin va ty I¢ nim giie C3 phin Nha nuéc
~ Téng vén diéu 1¢ 1a 1.199.617.690.000 ddng, twong duong 119.961.769 cb

phan.

Vén nha nucrc 1a 953.873.200. 000 dong, tuong duong 95.387.320 Co phan,
chiém 79,51% vén didu 1&. (Pai dién vén nha nuée do thanh vién HDPQT nim gii).
5.2. Cdc dir liéu thang ké vé co dong:
5.2.1 Cé déng trong nude:

* Thong tin chi tiét vé co cdu cé dong trong nudc:

Theo danh sich cb dong hién tai cua Cong ty tinh dén thoi diém ngay

20/03/2019 (thoi diém chdt danh sach dé Dai hoi ¢d déng thuong nién nam 2019),

s6 cb dong trong nuéc chiém 119.810.542 C phan dang luu hanh twong duong ty 1€
99,87%, bao gom:

- C6 dong Nha nuéc ném gitt 95.387.320 C4 phan chiém 79,51% tong s6 Co
phan dang luru hanh;

- C6 ddng ndi bd ndm giir 6.545 C phan chiém 0,00546% tong s6 Cb phan
dang luu hanh;

- Cén bd cong nhan vién Coéng ty nim giir 382.494 Cé phan chiém 0,32%
tong s6 C6 phan dang luu hanh;

- Cé nhan ngoai Céng ty ndm gifr 6.913.974 C phan chiém 5,76% tong sb CH
phan dang lwu hanh;

- T6 chitc ngoai Céng ty ndm giit 17.180.030 C phan chiém 14,32% tong s6
Cb phan dang luu hanh.

* Thong tin chi tiét vé timg cé dong lon theo nji dung

SL sé % s&
TA A dA , . - A .
TT €n co dong lom Dia chi Quoc gia hitu hifu
. S6 107N  Truong
& TNHH : .
L1 | onety I Dinh, P6 Q3, Tp.| ViétNam | 7.081.472 |  5.9%
;: ching khoan ACB
HCM
2. @i S6 442 Nguyén Thi
| ., |Ngan hang TMCP | : 4 e
| § |50 N8 Minh Khai Q3, Tp.| ViétNam | 6.112.260 5,09%
A Chau
HCM
Tong Céng ty CNxi | S 228 Lé Duan, | ... .
3 miing Viét Nam D éng Pa, TP. Ha Noi Viét Nam | 95.387.320 79,51%

3.2.2 Co dong nwdc ngoai
* Thong tin chi tiét vé co cdu cé dong nude ngoai

Theo danh sich ¢6 dong hién tai ctia Céng ty, sé cd phi€u c6 dong nudc ngoai
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bing, tinh HA Nam NAM 2018

s& hitu 1a 151.227 C6 phan, tuong duong ty 16 0,13%, bao gdm:
- C4 nhan ndm giir: 97.951 C4 phan chiém 0,08% tdng s C4 phan dang luu

hanh. _
- T6 chiic nam giit: 53.276 C6 phén chiém 0,04 % tdng sb C phin dang luu
hanh.
* Théng tin chi tiét ve timg c¢é dong Ion theo néi dung
| So |
e Bl s Quéc | .| Ty18
TT Tén co dong lon Dia chi oia h“{ll;rgu & | s hitu

PETER ERIC RM 209, Monterey Place,

1 Soi Paisingtoh, Bangkok | Australia| 78.430 | 0,07%
DENNIS Thailand 10110

- AIZAWA
3 = SECURITIES 1-20-3, Nihonbashi, Chuo- | Japan 40.920 | 0,03%
. CO.LTD Ku, Tokyo, JP 103-0027

r r r -~ - x -~ - hl i~ -~ - d ~
6. Bao cao tac dong lién quan dén mdi trudng va xa hoi ciia Cong ty.

6.1 Qudn ly nguon nguyén vit liéu:
Téng lugng NVL chinh duo*c st dung dé san xuAt xi ming trong nim 2018 nhur
sau: )
-DPavéi: 3.439.981,43 tﬁn
-Pasét:  560.830,87 tan.
6.2 Tiéu thu nudéc va dién:
* Nguon cung cip nwéc va lwong nwoc sir dung:
Cong ty da duge Uy ban nhén dén tinh Ha Nam cap Gidy phep khai théc, sir dung

nude mit so 159/GP - UBND ngay 27/10/2006 va Giay phép s6 34/GP-UBND ngay

28/05/2014 diéu chinh gidy phép sé 159/GP-UBND ngay 27/10/2006. Thoi han cap
phép 15 nam.

Ngudn nude dé phuc vu san xuét va sinh hoat cho nha may dugc 1y tir ngudn
nuéc mat Séng Ddy. Luu luong nudc khai thic sir dyung 16n nhat theo ngay:
3.500m3/ngay dém; luong nudc khai thac 16n nhat trong ndm: 1.277.000 m3/nim.
Thyc t€ Iugng nude khai thic ciia Cong ty qua cc nim déu nim trong murc khai thac
cho phép.

* Viée xir Iy nwoe thai da qua sie dung

Ngudn nuée théi cia Cong ty chi yéu 1a nudc thai sinh hoat va mét phan la luong

nude thai tir phong Thi nghiém KCS. Nudée san xXuét xi mang chi yéu cung cép cho qua
trinh 1am mat may dugc lwu chuyén tun hoan tai sir dung.

Nudc thai tai cac khu nha vé sinh sau khi xir Iy tai bé tyr hoai ciing dugc duge thu
gom va dan t6i bé ling sinh hoc 4 ngan d xir 1y dat tiéu chuén QCVN
14:2008/BTNMT trude khi xa vao hé thong cong thoét nudc mua va dan d6 vao hd Lat
Son. Cong ty da xdy dung 07 khu bé lang sinh hoc véi thé tich 24m3/bé. Tong cong
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Dia chi: xi Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2018

sudt (dung tich) ciia hé thong bé ling sinh hoc ctia nha may 1a: 168m3/ngay. Véi sb
lugng can b cong nhén vién nha mdy 1a 1.335 nguodi, luu lugng x4 thai nude sinh hoat
ctia nha may 16n nhat khoang 140 m3/ngay.dém.

Toan bd lugng nude thai sinh hoat cua can b cong nhén vién hién dang xur ly
theo phuong phap sinh hoc tic la ding Bé sinh hoc xir Iy nudc thai cuc bd tai cac khu
vuc, nguon phat sinh. BE xtr Iy c6 4 ngén: chira, lang, loc. Ngan cudi cung cua bé lang
chira than hoat tinh trudce khi nude ra ngoai hé thong thoat nudce chung.

Theo két qua quan tric méi truong hang nim, qhﬁt luong nudc thai sau xir ly dam
bao xur ly dat QCVN 14:2008/BTNMT - Quy chuan k¥ thuat quoc gia vé nude thai
sinh hoat.

* Dién siv dung dé san xudt xi mang:

- Trong nam 2018, Cong ty CP xi mang Vicem But Son di sir dung téng sb
273.734.486 KW. Hién nay, dé sir dyng tict kiém va hiéu qua ngudn dién, Cong ty da
diéu chinh thoi gian chay thi€t bj tranh gi¢ cao diém nhung van dam béo ke hoach sin
xuat ciia Cong ty.

6.3 Chinh sich lién quan dén nguwoi lao dpng:

- Téng s6 can bd cdng nhan vién clia Cong ty tai ngay 31/12/2018 la 1.325
nguoi, véi muc luong trung binh 1a 11,33 triéu dong/ngudi/thang.

- Chinh sach d6i v6i ngudi lao dong:

+ Céc can bg, cong nhén vién cia Cong ty déu dugc ddo tao day du, Cong ty
thuong xuyén to chic cac lop boi dudng nghiép vu, nang cao tay nghé.

+ Tiép tuc t6 chirc sdp xép lao dong phit hop véi trinh d6 chuyén mén duge
dao tao.

+ Thudng xuyén kiém tra cong tic BHLD nhim dam bao didu kién, phuong
tién, trang bi ca nhan khi lam viéc.

+ Hang nim, Cong ty c6 ché do nghi mat cho ngudi lao dong, d6i voi ngudi
lao ddng c6 sirc khoé loai 4 dugc dua di didu dudng nhim tai tao st lao dong.

+ Viée trich ngp Bao hiém y té, bao hiém xa hoi,... cho nguoi lao dong ludn
duoc Cong ty thuc hién tot theo quy dinh.

+ Céng ty thuc hién viée bdi dudng ddc hai, ché d3 an ca, trg cap 6m dau cho
nguoi lao dong.

+ T6 chic cac hoat ddng phong trao VHVN-TDTT, xdy dung van hoa doanh
nghiép.

+ T chirc cac hoat dong vui choi bo ich trong dip he, 1/6, tét trung thu cho

thanh thiéu nién 1a con c4n bd CNV, cé phan thudng cho cdc chau hoc sinh gioi, thi
6 dai hoc,.

& Tham héi dong vién d6i véi can bd CNV c6 hoan canh kho khén; phdi hop
t6 chirc kham stic khoé dinh ky cho toan thé can by CNV. Péi véi nhiing CBCNV

lam viéc tai céc vi tri dgc hai, Cong ty tiép tuc td chirc kham strc khoe 1an 2 vao cic
thang cudi nam.

6.4 Tudn thii phdp ludt vé bio vé méi truong:
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Hi Nam NAM 2018

- Cong ty CP xi mang Vicem But Son dugc B Tai nguyén va Méi trudng xéc
nhén da thuc hién cac cong trinh, bién phap bao vé mﬁi trudng Phuc vu giai doan
véan hanh ctia Dy 4n “Nha méy xi mang But Son céng suat 8.000 tan clinker/ngay tai
xa Thanh Son, huyén Kim Béng, tinh Ha Nam”, theo gidy x4c nhan s6 04/GXN-
TCMT ngay 14/01/2015.

- Pi véi bién phap thu gom, luu giit va xir ly chét thai rin théng thuong, chit

thai nguy hai: Céng ty da thuc hién thu gom, vén chuyén, luu trit, xir 1y chét thai
nguy hai va vé sinh méi truong dbi véi rac thai sinh hoat, cu thé:

- Chét thai rén théng thuong: bao gom bao bi hong, glay, xi ming déng rén, dt
d4 thai... dugc thu gom tai sir dung, phan con lai duoc chdn lap tai bai thai cua Cong

ty.
- Chét thai nguy hai: Cong ty da dugc S& Tai nguyén va Moéi truong Ha Nam
cap S6 dang ky chu ngudn thai chit thai nguy hai, ma s6 QLCTNH: 35.000342.T

(cap lai 1an 02 ngdy 08/01/2015). Chét thai nguy hai sau khi phan loai dugc luu gitr
tai kho chira cua Coéng ty trude khi thué xir ly.

- Chét thai sinh hoat: Cong ty da ky hop dong véi Cong ty C6 phin Mai truong
va Cong trinh d6 thi HA Nam thu gom va xir ly toan bd rac thai sinh hoat phat sinh
clia Cong ty va céc khu tip thé CBCNV khu vuc nha may.

- Trong nim 2018, Cong ty tiép tuc trong thém m&i nhidu cdy xanh trong
khubén vién va ngoai nha mady dam bao moéi trudng xanh, sach, dep.
III. BAO CAO VA PANH GIA CUA BAN GIAM POC:
1. Két qua san xuit kinh doanh nim 2018:
1.1 Sén xuit:

San xuét clinker: 2.664.119 tin, dat 101,3% so véi NQ DHCD nim 2018, bing
99,72% so v6i nam 2017.

San xuét xi mang 3.429.349 tan, dat 95,26% so véi NQ PHCP niam 2018,
bang 97,63% so v6i ndm 2017.

1.2 Tiéu thu san pham:

Téng san pham tiéu thu: 3.852.035 tan, dat 105,25% so véi NQ PHCD nim
2018, giam 1,78% so v&i nam 2017. Trong d6:

Tiéu thu xi mang 3.447.002 tan, dat 95,75% so véi NQ DHCDP nam 2018,
bing 98,17% so v&i nim 2017.

Tiéu thu clinker: 405.033 tan, giam 1,43% so vdi nam 2017.
1.3 Cac chi tiéu tai chinh:

- Téng doanh thu: 3.084 ty dong, dat 96,93% so véi NQ PHCP niam 2018,
dat 98,18% so v&i nam 2017.

- Loi nhuan trude thué: 42.5 ty déng, dat 48,15% so v4i NQ PHCP nim
2018.

- Nop ngan sach dung theo luat dinh: 167 ty déng.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2018
2. Tinh hinh tai chinh:

Dvt: Bang

A | TAI SAN NGAN HAN 666.894.466.787 740.095.496.869
I | Tién va CK tuong duong tién 104.845.473.264 220.892.761.851
II | Péu tu tai chinh ngén han 0 4.525.223.944
III | C4c khoan phai thu ngin han 150.161.509.844 52.581.134.531

IV | Hang ton kho 395.158.037.003 439.367.297.674
V | Tai san ngén han khac 16.729.446.676 22.729.078.869
B | TAI SAN DAI HAN 2.864.629.852.495 |  3.079.469.186.048
I | Céc khoan phai thu dai han 10.214.047.135 9.357.562.556
I | Tai san c6 dinh 2.676.421.297.216 |  2.928.072.005.699
Il | Tai san d& dang dai han 113.258.275.881 60.723.367.671

IV | Tai san dai han khac 64.736.232.263 81.316.250.122

TONG CONG TAI SAN

NO PHAI TRA

3.531.524.319.282

3.819.564.682.917

A 2.178.821.064.317 |  2.487.355.078.441
I | Ngnghnhan 1.953.438.034.214 |  1.746.874.001.691
II | No dai han 225.383.030.103 740.481.076.750
B | VON CHU SO HUU 1.352.703.254.965 |  1.332.209.604.476
I | Vbn chi sé hiru 1.352.703.254.965 |  1.332.209.604.476
1 | Vén gép ciia ch s& hitu 1.199.617.690.000 |  1.199.617.690.000
2 | Thing du vén C phén

3 | Quy dau tu phat trién 108.074.249.163 108.074.249.163
4 | Loi nhugn sau thué chua phén ph61 45.011.315.802

24.517.665.313

Lgi nhuén sau thué chua phan phéi
dén cudi nam trude

24.517.665.313

21.690.688.858

Loi nhuin sau thué chua phén phéi
nam nay

20.493.650.489

2.826.976.455

TONG CONG NGUON VON

3.531.524.319.282

3.819.564.682.917

3. Nhiing cii tién vé co' ciiu t§ chite, chinh sich, quan ly

Nam 2018, Ban lanh dao cong ty da chi dao cdc phong ban, phan xuéng ting
cuong cong tac tuan tra, kiém tra thiét bi, 1ap ké hoach sira chira st véi tinh hinh
thyc té clia may méc thiét bi. Tang cudng cong tac ché tao phu tung du phong phuc
vu cdng tac sira chifa tai xudng co khi cong ty dé cha dong trong cOng tac stra chita
dam bao tién do, chat luong.

Tang cudng kiém tra stra chita phong ngira dé giam viéc dimg thiét bi khong
ding ké hoach. Tang cudng kiém so4t chat luong nguyén nhién vat liéu déu vao, c6

ké hoach mua sém, du trit vat tu, phu ting, thiét bi cho stra chita hop ly, dam bao
hiéu qua sir dung vén.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2018

Tiép tuc trién khai thuc hién t6i wu héa co cAu td chirc san xuit theo 5 cong
doan, 7 phan doan; duy tri 16 nung hoat dong dai ngay, phat huy sang kién, cai tién
k¥ thudt, hop Iy hoa san xuét, thuc hanh tiét kiém, chéng lang phi; thuc hién dong
bo céc giai phap nhim tang ndi lyc, ning cao tinh chuyén nghiép, ting ning suét lao
dong...nang cao hiéu qua san xuét kinh doanh.

Sau khi tach chi phi theo chudi gi4 tri 5 cong doan 7 phén doan, viéc sira chita
dugec tap trung Ve xu*o‘ng stra chita. Cac don vi chu quan lén ké hoach stra chita thiét
bi theo tudn (sap xep theo thir tw wu tién), tir d6 1én ké hoach va bd tr nhan luc su:a
chira. Do viéc sap xep ké hoach hop ly da giam thiéu viéc thué ngoai sira chita, tiét
kiém t6i da chi phi sira chira cho céng ty.

Thuc hién chi dao cia Vicem, Cong ty trién khai thyc hién sap xép lai co cAu
td chirc hutorng tm muc tiéu tinh gon, hiéu qua. Pén nay, Coéng ty dd co ban hoan
thanh viéc sép xép lai bd ‘mdy theo mé hinh théng nhit cia Vicem. M6 hinh méi da
gitp cho viéc quan ly, diéu hanh duoc thuan loi, g6p phan quan trong ning cao hidu
qua hoat dong san xuét kinh doanh ciia Coéng ty.

Cong ty ludn cép nhét cdc quy dinh phép luat nha nuéc, cip nhat, sira d6i bd
sung cic quy ché, quy dinh dam bao phu hop v6i phép luat hién hanh. Céng tac can
b6 dugc thuc hle;n theo ding quy dinh hién hanh cta nha nudce, cia Bé Xay dung,
hucmg dan ctia Tong Cong ty va quy ché cta Cong ty, ddng thoi dap Umg dugc yéu
cau san xuét kinh doanh va chién luoc phat trién cia Cong ty.

Thuec hién ra soét, sira d6i, ban hanh céac quy ché, quy dinh nhdm nang cao hiéu
qua cong tac quan ly didu hanh nhu quy ché van thu luu tri, quy dinh vé kiém so4t
chat luong than.. . Tang cuong, d6i mdi cong tac phd bién cdc vin ban, quy dinh
mdi cla phdp ludt Nha nuéc, cia VICEM va cia Cong ty dén toan can bd cong
nhén vién Céng ty.

Cong tac ATVSLD&MT dugc cong ty dic biét chu trong. Thucmg Xuyén giam
sat quy dinh, bi¢n phdp an toan va v sinh cong nghiép trong san xuét, sira chita;
Cép trang bi phucmg tién bao vé ca nhan cho ngudi lao dong dung, du, kip thoi; Céac
quy dinh, khuyén nghl ctia hé théng OHSAS dugc tuan thi; kiém dinh 100% may
moéc thiét bi c6 yéu cu nghiém ngit vé ATVSLD,

Niam 2018 c6 nhiéu giai phap ung dung cong nghe thong tin trong cdng tac sin
xuét, quan Iy tidu thy, quén tri, diéu hanh, cai tién thiét bi.

4. Ké hoach phat trién trong tuwong lai.

Cong ty dinh hudng xay du'ng chién luoc phat trién dai han, phat trién toan
dién va dong bo trén tat ca céc ngudn luc cua Cong ty, phét huy tbi da nhlmg anh
huong t6t clia tinh hinh chung v& kinh ké chinh trj xa hoi phap ly va cac diéu kién
vat chit x4 hoi khéc. Cong ty c6 céc bién phép phat trién trong ngan han nhu sau:

Hoan thién, phat huy hi¢u qua hoat dong cia co cdu tb chirc theo mé hinh
théng nhét Vicem. Phéi hop chit ché véi don vi tu van Emst &Young dé thuc hién
dyr 4n Hoan thién hé théng quan trj nhan su” dam bao hiéu qua va tién do theo dinh
hudng cia Vicem.

Thyc hién nghiém tic céc quy dinh ctia Nha nuéc, cia Bo Xay dung, hudng
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2018

dan cta Tong Céng ty va quy ché cta Céng ty vé cong tac quy hoach, dénh gi, dao
tao, bo nhiém, mién nhiém, luan chuyen can bd. Chu trong cong tac dao tao, boi
dudng va nang cao chit lugng ngudn nhan luc, xay dung doi ngil can bg c6 trinh d9,
nang luc, phéam chét va ban linh chinh tri, d4p tmg tét yéu cau hién tai va chién luge
phat trién cua Cong ty, dam bao 100% cén bd cong nhan c6 viée lam va thu nhép 0 on
dinh.Tiép tuc thyue hién cong tic dam bao ATVSLD, PCCN, Bao v¢ moi tnrcmg

Cai tién céng nghé, u’ng dung khoa hoc k¥ thuat hle,n dai vao day chuyen san
xudt nhdm dap u'ng cac yeu cau vé ning luc san xuét, tlet giam chi phi dau vao, ha
gia thanh san pham gép phan nang cao hiéu qua san xuit kinh doanh trong diéu kién
carth tranh khéc liét hién nay. Nghién ciru xdy dung chién luge phét trién va mé
rong thi trucmg tleu thuy, khong ngung cung cO va phat huy vai tro cua cac dia ban
mang tinh chét truyén thdng.

Téng cucmg tiép thi, dua xi mang But Son vao cac cong trinh trong d1ém cua
Nha nudc, céc cong trinh gLaO thong nong thon, tang san lugng clinker xuat khiu,
xuét clinker cho cac don vi gia céng ¢ nhu cau, giam lugng clinker ton kho.

Thucmg xuyén theo ddi dién bién thi trudng dé c6 giai phdp phu hop ddy manh
tiéu thu xi mang, dic biét 12 nhiing thang khé khin vé tiéu thy.

Hoan thién va ban hanh méi cac quy ché, co ché, chinh sich pht hgp véi tinh
hinh thi trucmg tai thoi diém hién tai.

Co cdu lai nguén vén dé dam béo vén cho sin xuat kinh doanh, diu tu xdy
dung va hoan thanh nghia vu no.

Lam V1ec voi cac ngin hang thuong mai trong nudce dé ting han muc tin dung
va giam li suét vay vén.

Xay dung chién lugc phat trlen nhan t6 lao dong cua Cong ty thdng qua céc
chuong trinh dao tao dai han, ngén han. Dong thoi d& ra céc chinh sach hd trg, tao
diéu kién vé vat chét, tao méi trudng 1am viée tét cho CBCNYV,..

IV. DANH GIA CUA HQI DPONG QUAN TRI VE HOAT BQNG CUA CONG TY:

1. Két qua thwe hién nhiém vu san xuét kinh doanh

: e e ”
Chi tidu Dt‘::h“ Nﬁgg:t Thue hién :z ‘I;ﬂ;g ?;Z [)'

San xuét clinker tAn 2.630.000 2.664.119 101,30%
Tdng san phim tiéu thy: tin 3.660.000 3.852.035 105,25%
- Clinker tin 60.000 405.033 675,06%

- Xi ming tin 3.600.000 3.447.002 95,75%
Téng doanh thu ty ddng 3.195 3.084 96,5%
Loi nhuén trudce thué ty dong 88,2 42,5 48,15%
Nop ngén séch ty dong 160 167 104,38%
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Cé tirc % 5 0
Thu nhép binh quéan Tr.dong 12,03 11,33 94,18%

2. V& cong tac diu tw phat trién va sira chira 16m

Nim 2018, Cong ty dang tlep tuc trién khai céc du an dau tu x4y dung co bén
moé sét Ba Sao; Dy 4n mo sét Dbi Thi, méo Pa vo6i lam vét liéu x4y dung thong
thudng tai x4 Thanh Son; Dy 4n mé rong nang cap Cang Bt Son.

Gia tri dau tu thyc hién nim 2018 13 110,157/ké hoach 155,927 (ty dong) dat
71% ké hoach. Céc hang muc céng trinh dau tw dang dugc trlen khai theo diing ké
hoach, mét sé hang muc con chdm chu yeu do vuéng méc vé céc thi tuc, trinh tu
dau tu. Cong ty dang gép rit trién khai dé cac du 4n dam bao tién do ké hoach dé ra.

Gia trj thyc hién stra chita nim 2018 1a 129 ty ddng /ké hoach 170 ty dong, dat
76% ké hoach.

Nam 2018, Ban lanh dao cong ty da chi dao cac phong ban, phan xudng ting
cuong cong tac tuan tra, kiém tra thiét bi dé c6 co s& 1ap ké hoach stra chira sat véi
tinh hinh thyc té ciia may méc thiét bi. Lap ké hoach mua sim, gia cong ché tao,
nhép khau vat tu thiét bi. Ting cudng céng téc tw ché tao phu ting du phong phuc
vu cOng tac sua chira tgu Xudng stra chita Coéng ty dé chu dong cho cong tac sira
chita ¢am béo tién dd, chét luong.

Tang cudng cong tac bao tri ngén ngira dé kiém soat va giam viéc dimg thiét bi
khéng ding ké hoach.

Tiép tuc trién khai thuc hién t6i wu héa co cdu td chirc san xuit theo 5 cong
doan, 7 phan doan; tap trung dong bé c4c giai phap dé duy tri 16 nung hoat dong dai
ngay; phat huy sang kién, cai tién k¥ thuat, hop ly héa san xuét, thyc hanh tiét kiém,
chong lang phi; thuc hién dong b cac giai phap nhim ting ndi luc nang cao tinh
chuyén nghiép, ting ning suit lao dong.. .ndng cao hiéu qua san xuét kinh doanh.

Hach toan chi phi theo chudi gia tri 5 cong doan 7 phan doan dé phan tich,
kiém soét cac yéu té anh hudng, ¢ giai phép kip thoi trong didu hanh dé tidt giam
chi phi.

T4 chie lai cong tc sira chita: Ra soét diéu chinh mé hinh Xuéng sira chita
theo dinh huéng ctia VICEM, phéan dinh rd tréch nhiém cta don vi chu quan va
Xudng stra chifa, trach nhiém glam sat cua phong K§ thuat va nghién ctru trién khai
nén cong tac sira chita dan di vao né nep, cai thién chét lugng va giam chi phi.

3. Vé cong tic quan Iy va mdt s6 mit cong tac khace

Nam 2018, Hoi dong quan tri di tham gia xay dung chuong trinh céng tac
nam, ké hoach cong tac hang quy, dé ra nghi quyét céc nhiém vu trong tdm va céac
giai phap chu yéu thyuc hién nhiém vy chinh trj ctia Cong ty.

Ngay tir dau nam, Hoi dong quan tri d& nhan dinh duogc tinh hinh khé khin cta
thi truong, nhén dién duoc nhitng théch thirc, bét lgi cho Cong ty. Trén co s& do,
bang su can trong trong thuc hién nhiém vy, vi l¢i ich cao nhét cua Cong ty, quyén
loi cia ¢ dong, Héi dong quan tri cing Ban Tong Gidm déc van duy tri dugc tinh
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than, théi d¢ 1am viéc nghiém tic va rét nd luc cia toan thé Can bd cong nhén vién
Cong ty.

Hang quy, Hoi dong quan tri cling Ban diéu hanh Céng ty td chirc hop kiém
diém két qua thyc hién nhiém vu cua quy, phén tich nguyén nhén chi quan, khach
quan d€ quyét dinh ké hoach san xuét kinh doanh quy tiép theo. Nan 2018, Hoi dong
quan tri da hop va lay v kién bang van ban cac thanh vién Hoi dong quan trj, ban
hanh 39 Nghi quyét va 22 Quyét dinh d& Ban Lanh dao Cong ty trién khai.

Théng qua Ban kiém soat, Hoi dong quan tri da thudng xuyén theo doi, gidm
sat vige thuc thi nhiém vu cua Ban Tong Giam dbc. Tinh hinh tai chinh, quan ly
diéu hanh san xuét kinh doanh, tinh hinh diu tu cac du an luon duge Ban Tong
Gidm dbc bdo céo thuong xuyén dé Hoi déng quan tri Céng ty nam bt kip thi, chi
dao Cong ty hoat dong hiéu qua theo dinh huéng chién luge da dé ra.

Hoi dong quan tri tao diéu kién thuan loi nhét dé Ban Téng Gidm déc t6 chic
thue hién c6 hi€u qua nhiém vu ctia minh theo diéu 1¢ Céng ty, Nghi quyét Pai hoi
dong cb dong va Hoi dong quan tri.

4. V& cong tic td chire v cén bd, tai co cdu

Trong nam 2018, can cir dinh huéng phat trién cia Téng Cong ty Cong
nghiép xi mang Viét Nam, HDQT da tap trung chi dao xay dung Pé 4n tai co céu
Cong ty giai doan 2019 + 2025, ddng thoi trién khai thuc hién Chién lugc phét trién
Céng ty theo ban chién lugc di xay dung

Xay dung quy hoach can bd cép cao theo yéu cau cia Téng Céng ty Cong
nghiép xi ming Viét Nam, cin déi nhu ciu lao dong dé phuc vu sén xuét, kinh
doanh ctia Cong ty trudc mét va lau dai.

Chi dao vi€e ra soat, cap nhit céc quy dinh phap luit nha nuéc, sira déi bd sung

chirc nang nhiém vy, ndi quy, quy ché cta Cong ty ddm bao ding voi véi phap luat
hién hanh va phu hop véi tinh hinh thye tién ctia Cong ty.

5. Danh gia caa Hoi dong quan tri ve hoat djng ciia Ban giam déc:

- Hoat déng giam sat cia HDQT dbi v6i Ban Giam dbc duogc thuc hién theo
Piéu 1 Cong ty, quy dinh cua phap luat, quy ché t6 chirc va hoat dong cua HDQT.
HDQT thyc hién quyén giam sat ddi véi Tong Giam dbc didu hanh va cic can bo
quén ly théng qua viéc thyc hién che d6 béo cdo thudng ky két qua thuc hién nhiém
vu duogc glao tai Nghi quyét, quyét dinh; Tai cac cudc hop hoic bao céo bat thuong
khi c¢6 yéu cau.

- V6i tinh than trach nhiém truée cac cd dong, trudc nguoi lao dong trong
Céng ty va sy phét trién cta doanh nghiép, HDQT d3 hoan thanh t8t chitc trach
nhiém vu theo quy dinh cua phap ludt trong viéc gidm sét d01 véi Tong gxam déc
diéu hanh va bd may gilp VleC trién khai thuc hién Nghi quyét ctia Pai hdi cb dong

cling nhu Ngh1 quyet quyét dinh cua HPQT & co ban hoan thanh cac chi tiéu da
dugc Dai hoi dong ¢6 dong ndm 2018 thong qua.

- HPQT Céng ty danh gia, Téng Gidm déc didu hanh di thuc hién day du
quyén han, nhiém vu dugce quy dinh tai Diéu 1é cia Cong ty, thuong xuyén bam sat
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cac Nghi quyét ciia HDQT dé c6 bién phép diéu hanh linh hoat, séng tao cac don vi
trong Cong ty phéi hop thuc hién ké hoach san xuat, kinh doanh, co ban hoan thanh
cac chi tiéu ngan sach va Nghi quyét Dai hdi ¢b déng ndm 2018. Céc cén bd quan ly
ctia Cong ty c6 ning luc, dép tng dugc yéu cau cong viée, thuc hién nghiém tic céc
Nghi quyét ctia Hoi dong quan tri.

Nhin lai qué trinh ciia ndm 2018, Hoi dong quan tri Cong ty ludn chip hanh
nghiém c4c chu trvong, dudng 16i ciia Nha nuée, quy dinh ctia phép luat, chdp hanh
nghiém sy chi dao cua Téng Cong ty cong nghiép xi ming Viét Nam va bam sat
Nghi quyét Pai h¢i ddng cd déng Céng ty. Céc thanh vién da néu cao tinh thin tréch
nhiém, doan két, giit viing nguyén tic tép trung déan chu, tang cuong vai tro trach
nhiém c4 nhan déi véi timg linh vue dwoc giao phu trach, phat huy vai trd lanh dao,
quén 1y, diéu hanh moi hoat d¢ng ctia Céong ty va lanh dao chi dao siu sat céc don vi
trye thuge hoan thanh nhiém vu trong tdm cua Cong ty, to chitc quéan 1y chit ché
hoat dong san xuat kinh doanh, dau tu xdy dung, dam bao hiéu qua kinh té va phat
trién bén viing.

6. Cac ké hoach, dinh huéng cia Hoi ddng quan tri:

- Tiép tuc chi dao hoan thién Chién lwgc san xuét kinh doanh cia Cong ty,
trién khai thyc hién nhitng bude di trong nim 2019, tiép tuc timg buéc ning cao vi
thé Vicem But Son trong ngdinha chung VICEM va trén thi trudng ca nudc.

- Kién toan va ning cao hiéu qua hoat dong, bdo dam thue hién tét chirc nang cua
Hoi dong quén trj; Xy dung va hoan thién cic quy ché quan 1y dim bao minh bach
trong moi hoat dong.

- Néu cao trach nhi¢m chi dao va quan ly dé thuc hién Nghi quyét cia Dai hoi
cb déng vé san xuAt kinh doanh, thyc hién céc dinh mirc kinh té k§ thuat, vé quan ly
tai chinh, nhén luc.

- Nang cao nang lyc canh tranh ctia Céng ty, xdy dung hé théng quan trj tot,
lanh manh, dimg vimg truéc khé khin théch thic va tiép tuc phat trién.

- Thyc hién t6t vai trd chi dao va gidm sat céc hoat dong didu hanh cta Ban
Téng Giam dbc, tang cudng tinh chu dong, hi¢u qua, trach nhiém theo ding dinh
hudng cua HPQT, tiét kiém chi phi san xuat kinh doanh, mang lai hiéu qua cao.

- Thyc hién quan Iy chat ché tai san va ti‘én V(':)l‘l,,CE'lC chi phi phat sinh lién
quan dén qua trinh san xuat, kinh doanh va dau tu dén timg phong, ban, phin
xudng, dén timg bd phan nhim phat huy vai tro chi dong, sing tao trong san xuét,
kinh doanh, tir 46 giam gia thanh san phim va nang cao trach nhiém ddi véi tung ca
nhén trong Cong ty vé chi phi va két qua kinh doanh.

- Tang cudng cong téc an toan lao dong, vé sinh méi truong; Cai thién, chim

r
A

lo doi song, thu nhap va ning cao didu kién 1am viéc, trinh d§ cho nguoi lao dong.
V6i vai trd trach nhiém 1a dai dién cho Pai héi cd dong trong cong tdc quan
tri cdc hoat dong ciia Cong ty, HDQT s& tiéQ tuc cling ¢ néng cao nang luc quan tri,
tap trung chi dao sét sao viéc thuc hién k€ hoach san xuét kinh doanh theo Nghi
quyét cua Dai hoi dong co dong, dua ra cac nhém giai phép trong tdm phu hop, linh
hoat trong timg giai doan va timg thdi diém, ddng thoi day manh cong tac kiem tra,
gidm sét théng qua hoat dong kiém soét hoat déng néi b, nhim bao toin vén va
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nang cao hiéu qua san xuét kinh doanh cta Cong ty.
V. QUAN TRI CONG TY:

1. Hoi dﬁgg quan tri: .

1.1 H¢gi dong quan tri Cong ty bao gom:

Ong Pham Vin Nhéan Chu tich HDQT dén ngay 20/04/2018.

Ong Pham Ptic Cudng Chu tich HDQT tir ngdy 20/04/2018. Ty 1 s& hitu
c6 phéan 31,81%.

Ong Luu Pinh Cudng UV HPQT - TGP dén ngay 19/04/2018.

Ong D4 Tién Trinh UV HDQT - TGD tir ngay 19/04/2018; Ty 1& s&

htru ¢b phan 15,90%.
Ong Nguy&n Thé Hung UV HDPQT - Phé TGP tir ngay 20/04/2018. Ty 18
s& hiru c¢b phan 15,90%.

Ong Pham Tuén Long UV HPQT; Ty 18 s& hitu ¢b phin 14,28%
Ong Pinh Vin Hai UV HDQT; Ty 1¢ s hitu ¢6 phan 15,90%.

Ong Nguyén Thanh Tang UV HPQT dén ngay 20/04/2018.
1.2 Cdc tiéu ban thujc Hji dong quin tri: Khong c6
1.3 Hoat dong cua HDQT:

Trong nam 2018, cin cir dinh huéng phét trién cia Téng Coéng ty Céng
nghiép xi mang Viét Nam, HDQT da tap trung hoan thanh xdy dyng Chién luge
kinh doanh cta Coéng ty dén nam 2020 va tam nhin 2030; Pong thoi xay dung va
trién khai thuc hién ting bude Chién luge dao tao phat trién nguén nhén lye.

- HPQT da dé ra chuong trinh myc tiéu, nhiém vu cong tic san xuat, kinh
doanh, dau tu xay dyng ca ndm. Chi dao xay dung ké hoach san xuét, dinh murc tiéu
hao vat tu, dinh muc dy trit nguyén vat liéu dé x4c dinh nhu ciu mua sim vat tu;
Xay dung ké hoach tién luong, ké hoach stra chita 161, ké hoach tin dung, ké hoach
chi phi quan 1y, ké hoach chi phi ban hang, ké hoach gia thanh va loi nhuén.

- Chi dao xay dung va thuc hién ké hoach di“mg bo san xuét, sira chita lom,
tiéu thy, mua sdm vt tu, phu ting, thiét bi 1é hop 1y nhim triét d tiét kiém, chéng
lang phi va tang hiéu qua san xuat kinh doanh. Chi dao c4c giai phép én dinh sin
xuat, khai thac hiéu qua ning suét thiét bi, cai thién ning cao mic nén clinker d&
giam ty 1€ clinker trong xi méng, ting hiéu qua san xuat kinh doanh.

- HDQT d3 dua ra chién luoc nang cao nang lyc canh tranh, chiém linh céc
phén khic thi truong biang cach da dang héa cic chung loai xi méing, cing cb hé
thng phan phéi, thyuc hién céc chinh séch ban hang phu hop, dong thoi thuc hién tét
viéc phdi hop thi trudng voi céc don vi thanh vién khac trong Vicem.

- Chi dao xay dung céc chinh sich khuyén khich dong vién can bd lanh dao,
can b6 k¥ thut c6 trinh d9 cao, cong nhén lao déng giéi gin b6 véi Cong ty dé dam
bao nguon nhan luc chét luong cao dap tng yéu cau phat trién cua Cong ty trong
thoi gian t6i; Xay dung quy hoach cén bé theo yéu ciu cla Téng Cong ty Cong
nghiép xi mang Viét Nam, d("ing thoi cdn d6i nhu cdu lao dong dé phuc vu san XUét,
kinh doanh cua Céng ty trude mét va lau dai.

- Chi dao thyc hién viéc xay dung béo cdo quan tri nhim nang cao chét lugng
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chi dao gidm sat hoat dong san xuét kinh doanh cia Cong ty.

- Chi dao thyc hién cong tac quyét todn vat tu, san pham, quyét toén tai chinh
theo quy dinh.

- Chi dao tang cucmg cOng téc qui hoach, cap phép bd sung cac mé nguyén
liéu ddp Umg yéu cau san xuét kinh doanh ctia Cong ty.

Cung v6i sur chi dao ciia Téng Cong ty cong nghiép xi ming Vigt Nam, Hoi
dong quan tri Cong ty cb phan Xi midng Vicem But Son da phét huy tot vai trd quan
Iy, diéu hanh hoat dong san xuét kinh doanh ctia doanh nghiép. Hoi dong quan trj da
chi dao cac bd phén t6 chirc quan Iy chat ch& mang lai hiéu qua va lgi ich cho Céng ty
va cho ¢ déng.

Tong két cic cude hop ciia HDQT va cic nghi quyet cia HDQT:

Trong nam 2018, Hoi déng quan tri da tién hanh nhidu cudc hop de xay dung,
xéc dinh cdc muc tiéu chién luge  phat trién chung cua Cong ty trong ngén han, trung
han, dai han. Dinh ky, HDQT t6 chirc hop dé giai quyét nhiing coéng viéc vé dinh
huéng phat trlen va trién khai nhiém vy san xut kinh doanh.

Pé trién khai c6 hiéu qua cac ndi dung cta Nghi quyét Dai hoi co dong
thuong nién nam 2018, HbQT tb chirc cac phién h0p dinh ky va tb chirc xin y kién
cac thanh vién Héi ddng quan tri vé cac vn d& cin gidi quyét bing vin ban, tham
du mot s6 cude hop ctia Ban diéu hanh..., tir 46 ban hanh cac Nghi quyet Quyet
dinh hoic dinh huéng dé Ban diéu hanh tnen khai thyc hién nhiém vu san xuét kinh
doanh.

HDQT da ban hanh 39 Nghi quyet va 22 Quyét dinh. Noi dung céc nghi quyét
va Quyét dinh cia HDQT nhim gidi quyét nhimg nhiém vu trong tdm trong céc linh
vuc hoat dong cua Cong ty nhur:

- Nghi quyet bH dong cb déng thudng nién nam 2018.

- Nghi quyét ve chwrong trinh, myc tiéu, nhiém vu SXKD ctia timg quy, nim.

- Nghi quyét ve Iyra chon don vi kiém toan béo cdo tai chinh nim 2018.

- Céc Nghi quyét vé cong tic cén bo..

Ngoai ra HDQT da ban hanh cac quyet dinh theo quyén han nhiém vu dé dinh
huéng va chi dao céc giai phép ting cuong quan 1y céc hoat dong cua Cong ty.

2. Ban kiém soit:
2.1 Thanh vién Ban kiém sodt:
Thanh phan Ban kiém so4t bao gom:

Ong Nguyén Vin Tén Truéng ban dén ngay 20/04/2018.
Ong Doan Hiru Phong Trudng ban tir ngay 20/04/2018.
Ong Ding Vii Hai Thanh vién.

Ong Trin Ngoc Hai Thanh vién tir ngay 20/04/2018.

2.2 Hoat dpng ciia Ban Kiém sodt

Ban Kiém so4t nhiém ky 2016-2021 duge bu tai Pai hoi dong co dong
thuong nién ngay 22/4/2016, bao gdbm 03 thanh vién. Ban Kidm soat da trién khai
du thao va hop théng qua dé ban hanh Quy ché tb chic va hoat dong ciia Ban kiém
soat va phan cdng nhiém vu cho cdc Kiém soat vién nhiém ky 2016-2021. Tai dai
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héi dong cb déng thuong nién nam 2018 d4 bau lai Ban kiém soat ..... Nim 2018,
Ban Kiém soét di trién khai hoat dong nhu sau:

- Gidm st tinh hop 1y, hop phép trong quén 1y, didu hanh hoat dong kinh
doanh ciia cong ty; Kiém tra, don ddc tinh hinh thuc hién Nghi quyét ciia Dai hoi
ddng cb dong, Nghj quyét ciia HPQT va viée thuc hién chirc ndng nhiém vu theo
quy dinh ctia Hi dong quan tri, Téng gidm déc.

- Tham dy day du cac cude hop cia HPQT, tham gia gép y va dé xut mot sé
ndi dung thyc hién céc quy ché, nghj quyét ctia HDQT.

- Giam sét, tham gia viéc trién khai ké hoach SXKD cua Cong ty, giam sat,
kiém soét chi phi sin xuét kinh doanh, tinh hinh thue hién dinh mtc kinh t& k§
thuét.

- Tham tra Béo cdo tai chinh theo dinh ky hang quy, 6 thang, 9 thang va két
thic ndm tai chinh 2018.

- Gidm sét tinh hinh thyc hién trién khai thyuc hién céc du 4n diu tu.

- Kiém tra, giam sat viéc thuc hién ché do chinh sach v6i nguoi lao dong; viéc
thuc hién cdc ndi quy, quy ché cua cong ty, phdi hop véi don vi kiém todn doc lap
ve viéc sodt xét bdo cdo tai chinh 6 thang, 9 thang dAu nim va két thic nim tai
chinh ctia Céng ty.

- Trong nam 2018 Ban kiém soat da phéi hop tét véi HDQT, Ban Tong gidm
déc, trong qua trinh thue hién chirc trach nhiém vu ctia Ban kiém soét.

3. Cac giao dich, thi lao va cic khoan lgi ich ciia Hi ddng quin tri, Ban giam
ddc va Ban kiém so4t:

- Trong ndm 2018, Céng ty ap dung muc thi lao ciia Hoi déng quan tri va

Ban kiém so4t theo nghi quyét Dai hoi dong cb dong thudng nién ndm 2018.

- Giao djch cb phiéu cia ¢ dong ndi b: Khong co

- Hop dong hoic giao dich véi cb dong ndi bo: Khéng ¢
VI. BAO CAO TAI CHINH:

1. Y kién kiém to4n:

Hién tai Cong ty dang thué don vi kiém toan doc lap 1a Cong ty TNHH Kiém
toan Ernst & Young Viét Nam Chi nhanh Ha Noi thuc hién kiém toan béo céo tai
chinh ctia nam 2018, day la mét trong nhirng Cong ty kiém to4n uy tin tai Viét Nam.

Y kién kiém todn djc lgp

Theo y kién ctia kiém todn, Béo céo tai chinh d& phan anh trung thuc va hop
ly, trén cdc khia canh trong yéu, tinh hinh tai chinh ciia Céng ty Cé phan Xi ming
Vicer But Son tai ngdy 31 thang 12 nam 2018, ciing nhur két qué kinh doanh va
tinh hmh Ivu c:huyén tién té trong nam tai chinh két thic cung ngay, phu hop véi cac
Chuédn myc keé toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy
dinh phép 1y ¢6 lién quan dén viéc 14p va trinh bay bao c4o tai chinh.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2018

2. Bdo cdo tai chinh dwge kiém todn:
binh kem Bdo cdo tai chinh nam 2018 di dwoc kiém toén bao gdm:
2.1. Bang céan d6i ké toan:
2.2. Bdo c4o két qua hoat déng kinh doanh:
2.3. Béo céo luu chuyén tién té:

Trén ddy 1a toan b néi dung béo céo thudng nién nam 2018 cta Cong ty cb
phin Xi mang Vicem Bt scm./.},/
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CONG TY CO PHAN XI MANG VICEM BUT SON

Dia chi: xa Thanh Son, huyé¢n Kim Bing, tinh Ha Nam

BAO CAO THUONG NIEN

NAM 2018

2.1. Bing cén di ké toan (Miu s6 BO1-DN, PVT: VND)

STT TAI SAN Mi sé S6 cubi nim S6 diu nim
A - | TAI SAN NGAN HAN 100 666.894.466.787 740.095.496.869
I- | Tién va CK twong dwong tién 110 104.845.473.264 220.892.761.851
1. | Tién 111 104.845.473 264 220.892.761.851

2. | Céc khoan twong duong tién 112
II- | Piu tu tai chinh ngiin han 120 4.525.223.944
1. | Pau tu nim giir dén ngdy d4o han 123 4.525.223.944
I - | Cdc khoan phii thu ngin han 130 150.161.509.844 52.581.134.531
1. | Phai thu ngdn han ciia khach hang 131 117.020.179.941 39.215.764.659
2. | Tra truéc cho ngudi ban ngin han 132 25.812.500.573 9.378.925.457
5. | Phai thu ngén han khac 136 7.465.880.587 4.123.495.672
6. | D.phong phai thu ngén han khé doi 137 -137.051.257 -137.051.257
IV - | Hang ton kho 140 395.158.037.003 439.367.297.674
1. | Hang ton kho 141 395.158.037.003 439.367.297.674
V- | Taisin ngin han khic 150 16.729.446.676 22.729.078.869
1. | Chi phi tra truéc ngén han 151 7.162.993 448 10.577.454.856
2. | Thué GTGT dugc khéu trir 152 9.566.453.228 9.503.229.093
5 Thué va cic khoan phai thu Nha o S AR AE 550
nuroc

B- | TAI SAN DAI HAN 200 2.864.629.852.495 |  3.079.469.186.048
I | Céc khoén phai thu dai han 210 10.214.047.135 9.357.562.556
1. | Phai thu dai han khac 216 10.214.047.135 9.357.562.556
II | Taisan co dinh 220 2.676.421.297.216 |  2.928.072.005.699
1. | Tai san ¢6 dinh hitu hinh 221 2.675.978.675299 |  2.927.459.323.782
- | Nguyén gia 222 6.490.821.946.135 |  6.467.736.239.254
- | Gid tri hao mon lity k& 223 | -3.814.843.270.836 | -3.540.276.915.472
2. | Taisan ¢6 dinh vo hinh 227 442.621.917 612.681.917
- | Nguyén gid 228 2.086.300.000 2.086.300.000
- | Gid tri hao mon lity ké 229 -1.643.678.083 -1.473.618.083
I | Chi phi xiy dyng co ban d& dang 240 113.258.275.881 60.723.367.671
1. | Chi phi xdy dung co ban d& dang 242 113.258.275.881 60.723.367.671
IV. | Tai sin dai han khac 260 64.736.232.263 81.316.250.122
1. | Chi phi tra truéc dai han 261 64.736.232.263 81.316.250.122
TONG CONG TAI SAN 270 3.531.524.319.282 |  3.819.564.682.917
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CONG TY CO PHAN XI MANG VICEM BUT SON

Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam

BAO CAO THUONG NIEN

NAM 2018

STT NGUON VON Mi sb S6 cudi nim S6 dAu nim
A- | NQPHAITRA 300 2.178.821.064.317 |  2.487.355.078.441
I- | No¢ ngin han 310 1.953.438.034.214 |  1.746.874.001.691
1. | Phai trd ngudi ban ngén han 311 552.773.904.704 408.227.621.401
2. | Ngudi mua tra tién truée ngin han 312 24.673.271.666 35.748.408.267
,, | T oo s gkl o N 313 10.495.275.331
nudce 23.368.067.020
4. | Phai trd ngudi lao dong 314 2.381.147.067 25.126.095.656
5. | Chi phi phai tra ngén han 315 25.072.000.858 23.080.971.315
6. | Phai tra ngin han khac 319 3.839.109.998 4.607.494.787
7. | Vay ngin han 320 1.320.821.866.101 1.238.315.398.134
8 | Qiiy khen thudng phic lgi 322 508.666.800 1.272.736.800
II- | Ng dai han 330 225.383.030.103 740.481.076.750
1. | Vay dai han 338 218.768.982.968 734.723.514.194
2. | Du phong phai tra dai han 342 6.614.047.135 5.757.562.556
- VON CHU SO HU'U (400 = 410 + - 1.352.703.254.965 a0 R e
430)
I- | Vén chi sé hiru 410 1.352.703.254.965 |  1.332.209.604.476
1. | Vén gép ciia chi s& hiru. 411 1.199.617.690.000 |  1.199.617.690.000
2. | Thang du vén CG phin 412 0 0
3. | Quy dau tur phat trién 418 108.074.249.163 108.074.249.163
4. | Loi nhuén sau thué chua phan phdi 421 45.011.315.802 24.517.665.313
- LNST chua phén phéi liiy ké dén
5 N , 21.690.688.858
cudi ndm trudc 24.517.665.313
- LNST chua phan phdi nim nay 421b 20.493.650.489 2.826.976.455
II- | Nguon kinh phi va quy khic 430 0
1. [ Ngudn kinh phi da hinh thanh TSCD | 434 0
TONG CONG NGUON VON 440 3.531.524.319.282 |  3.819.564.682.917
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CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: xd Thanh Son, huyén Kim Bing, tinh Ha Nam

BAO CAO THUONG NIEN
NAM 2018

2.2. Bio cdo két qua hoat dgng kinh doanh nim 2018 (MAu s6 B02-DN, DVT:

VND)
CHI TIEU S§ tién

1. Doanh thu bian hang 3.084.500.507.987
2) Céc khoan giam trir doanh thu .
3 | Doanh thu thuan bén hang 3.084.500.507.987
4. | Gi4 vén hang ban - 2.647.990.031.888
5. | Loinhuin gdp vé ban hang 436.510.476.099
6. Doanh thu hoat djng tai chinh 7.631.394.431
7. | Chi phi tai chinh - 124.343.344.285

Trong do: Chi phi ldi vay -114.978.173.456
8. | Chi phiban hang -163.723.974.010
9. Chi phi quén Iy doanh nghiép -117.288.831.206
10. | Loi nhuén thuan tir hoat ddng kinh doanh 38.785.721.029
11. | Thu nhip khée 4.667.918.566
12. | Chi phi khac -980.940.491
13. | Loi nhuan khéc 3.686.978.075
14. | Tong lgi nhuin ké todn truéc thue 42.472.699.104
15. | Chi phi thué TNDN hién hanh -21.748.122.298
16. | Loi nhuin sau thué thu nhip doanh nghiép 20.724.576.806
17. | Lai co bin trén c6 phiéu 173
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2018
2.3 Bso cdo luu chuyén tién té:
- £
Mf CHI TIEU Thl.lyet Niam nay Nim truée
S0 minh
L. LUU CHUYEN TIEN TU HP KINH
DOANH
1 | 1. Loi nhufin truéc thué 42.472.699.104 5.033.806.870
2. Diéu chinh cho cdc khodn:
2 | KhAu hao TSCP 277.698.949.203 271.641.073.541
Lii, 16 chénh léch ty gia héi doai do dénh
4 | gid lai cac khoan muc tién té c6 g0c ngoai -5.848.218.548 69.818.377.549
té
5 | Lai tir hoat dong dau tu -632.895.114 -773.247.352
6 | Chi phi lai vay 114.978.173.456 133.359.014.009
3. Lei nhufn tir hoat dng kinh doanh
8 | rwée thay a8i vén lru djng GRAEEIBIL |  $DID046
9 | Tang, giam céc khoan phai thu -94.982.610.329 5.579.707.684
10 | Tang, giam hang tdn kho 44.209.260.671 105.708.270.938
11 | Tang, giam cac khoan phai tra 110.638.559.100 58.334.658.374
12 | Tang chi phi tra trude 19.994.479.267 -3.278.149.169
14 | Tién I3i vay da tra -117.724.295.573 -129.226.825.829
15 | Thué thu nhap doanh nghiép da nop -2.420.083.706 -15.364.159.242
17 | Tién chi khéc cho hoat dgng kinh doanh -1.705.310.057 -27.376.795.000
A . A A . ~ -
20 g;“nfl"“y"“ tién thuin tir hogt dfng kinh 386.678.707.474 473.455.732.373
II. LUU CHUYEN TIEN TU HDP PAU
TU
21| Tien chi mua sam, xdy dyng TSCD (81.432.968.558) -53.479.604.268
5 Tién thu thanh Iy, nhuong ban TSCP, cic
TSDH khéc. 220.880.000
Tién chi do vay, mua cic ¢ong cu ng cia
B | g -vitdise - 281.223.944
24 Tién thu hdi cho vay, ban lai cdc cdng cu
ng ciia don vj khic 4.525.223.944 ]
27 | Tién thu lai tién giri 253.250.076 773.247.352
30 | Luu chuyén tién thudn tir HD diu tu -76.433.614.538 -52.987.580.860
III. LUU CHUYEN TIEN TU HP TAI
CHINH
33 | Tién thu tir di
li’“ S "a’: 2.050.434.126.651 |  2.425.118.358.104
34 | Tien chi trd ng goc vay -2.476.726.508.174 | -2.774.203.385.420
36 | Cb tirc, loi nhun d3 tra cho chit s& hitu -414.534.800
40 | Luu chuyén tién thuén tir HD tai chinh -426.292.381.523 -349.499.562.116
50 | Luu chuyén tién thuin trong nim -116.047.288.587 70.968.589.397
60 | Tién diu nim 220.892.761.851 149.924.172.454
" A Ks -
70 | Tien cudi niim 104.845.473.264 220.892.761.851

38

NET



