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Pia chi: x4 Thanh Son, huyén Kim Béng, tinh Hi Nam NAM 2019
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: x4 Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2019

I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: CONG TY CO PHAN XI MANG VICEM BUT SCON
- Tén tiéng anh: VICEM BUT SON CEMENT JOINT STOCK COMPANY
- Tén viét tat: VICEM BUTSON
- Biéu tuong cua Cong ty:
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- Gidy chiing nhan dang ky doanh nghiép sé: 0700117613 dang ky thay déi lan
thir 12 ngay 23/04/2018.

- Vén diéu 18: 1.199.617.690.000 dong.

- Dia chi: x4 Thanh Son, huyén Kim Bang, tinh Ha Nam

- $6 dién thoai: 0226 3851 323 - Fax: 0226 3851 320

- Website : www.vicembutson.com.vn Email: butsonhc@hn.vnn.vn

- M3 ¢6 phiéu: BTS

2. Qua trinh hinh thanh va phat trién ciia Cong ty

Cong ty Co phan Xi mang Vicem But Son 13 don vi thanh vién hach toan
doc 1ap thudc Tong cong ty Xi mang Viét Nam, tién than 13 Cong ty Xi ming
Bt Son dugc thanh lap theo quyét dinh s6 54/BXD-TCLD ngay 28/01/1997 cla
B6 Xay dung.

Theo quyét dinh sé 86/2005/QD-TTg ngay 22/04/2005 cua Thu tudng
Chinh phu vé viéc diéu chinh dé 4n sép xép, d6i moi Coéng ty Nha nuéde truc
thudc Toéng cong ty Xi mang Viét Nam, Cong ty Xi ming But Son dugc cb phén
héa va hoat dong theo mé hinh Céng ty c6 phén trong &6 Nha nudc nim giit ¢d
phan chi phéi tir ngay 01/05/2006 (Quyét dinh sé 485/QP-BXD ngay
23/03/2006 cia Bo Xay dung vé viéc didu chinh phuong 4n ¢ phan hoé va
chuyén Cong ty xi mang Bt Son thude Tong cong ty Xi mang Viét Nam thanh
Céng ty c6 phén vdi tén goi 1a Cong ty C6 phan Xi mang But Son).

Thuye hién céc quy dinh hién hanh d6i véi Cong ty dai ching cia Uy ban
chimg khoén Nha nuéc, sau khi xin y kién céc ¢6 dong tai Pai hdi ddng cb dong
thuong nién, Cong ty Cb phan Xi mang Bt Son di tién hanh hoan thién céc thu
tuc xin ding ky niém yét. Ngay 05/12/2006 cb phiéu Céng ty C6 phan Xi ming
Bit Son v6i ma cb phiéu 1a BTS chinh thire dugc giao dich tai Trung tim giao
dich ching khoan Ha Ngi (Nay 1a S& giao dich ching khoan Ha No1).
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO TBJUONG NIEN
Pia chi: xd Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2019

Theo quyét dinh s6 108/2005/QD-TTg ngay 16/05/2005 ctia Thii tudng
Chinh phu v& viéc phé duyét quy hoach phét trién céng nghiép xi ming Viét
Nam dén nam 2010 va dinh hudng dén nam 2020. Trong d6 c6 du 4n dau tu day
chuyén xi ming 2 Nha méay xi ming Bt Son.

Ngay 28/07/2004, Hoi dong quan tri Téng cong ty Xi ming Viét Nam ban
hanh Quyét dinh sé 1259/XMVN-HDPQT cho phép dau tu day chuyén 2 Nha
may xi mang Buat Son cong sudt san xudt 1,6 tridu tin xi ming/nim, vén dau tu
cua du 4n 12 2.807,31 ty dong. Ngay 25/11/2009 dugc diéu chinh téng mic dau
tw 1én 3.338,2 ty dong theo quyét dinh s6 707/QP-BUSOCO-HPQT.09 do bién
dong gia vat tur ddu vao va chi phi khiac duwoc Nha nudc cho phép. Ngay
21/10/2013, du 4n tiép tuc duoc diéu chinh téng mirc dau tu dy 4n day chuyén 2
tir 3.338,2 1én 3.988,2 ty dong theo quyét dinh sé 638/QDP-BUSOCO-HPQT.
Ngay 21/12/2015, Coéng ty da hoan thanh quyét todn xong toan bd du 4n day
chuyén 2 véi gia trj 13 3.728,7 ty dong.

K& tir khi chinh thirc di vao hoat déng, ddy chuyén san xuét xi ming nha
may ludn phét huy dugc cong sut thiét ké. Sau hon 20 nam thanh lap, hoat dong
séan xuét kinh doanh ctia Céng ty ludn n dinh va ting trudng, thi trudng tidu thy xi
ming But Son rong khép, chat lugng san pham da khing dinh duoc vi tri ciia minh
va ngay cang co uy tin vdi nguoi tiéu dung. Nho do, dam bao viée lam va thu nhap
6n dinh cho hon 1.000 can bd cong nhén vién cta Céng ty.

Véi su phan du bén bi trong nhimg nam qua, Céng ty Cb phan Xi mang
Vicem But Son di dwoc nhdn nhidu bing khen va cd thi dua ciia Tinh uy,
HDND, UBND tinh Ha Nam, B6 X4y dung, Téng Céng ty Xi ming Viét Nam,
Cong doan xdy dung Viét Nam, Phong thuong mai va cong nghiép Viét Nam.
Nhan dip ky niém 20 nam thanh 14p Cong ty (28/01/2017) Vicem But Son da
duoc vinh dy dén nhan Huan chuong lao dong hang Nhit ctia Chu tich nude.

3. Nganh nghé va dia ban kinh doanh
3.1. Nganh nghé kinh doanh '

Nganh nghé kinh doanh cua Cong ty bao gém:

+ San xuét xi mang, vbi va thach cao;

+ Xuét khiu xi mang va clinker; Tu vén, dao tao va chuyén giao cong
nghé san xuét xi mang;

+ San xudt va kinh doanh céc vat liéu xay dung; Gia cong co khi;

+ Van tai hang hoa béng duong b, duong thiy ndi dia, ven bién va vién
duong; Bbc xép hang héa cang bién, cang song;

+ Kinh doanh bét dong san, nha hang, khach san, du lich, thé thao;

+ Hoat ddng cho thué tai chinh, hoat dong cap tin dung khac;



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: x Thanh Som, huyén Kim Bang, tinh Ha Nam NAM 2019

+ Tu van dau tu xay dung cdc du 4n, giam sat thi cong xdy dung cong
trinh;

+ Stra chita may mac, thiét bi, bao dudng, stra chita 6 t6 va xe c6 déng co
khac; Xay dung cong trinh: Dan dung, Cong nghiép;

+ Gia cong ché bién khoang san, san xuét gia cong céc loai phu gia;

+ Khai thac d4 voi, da sét dé san xuét kinh doanh;

+ Céc hoat dong khéc theo Gidy chimg nhan ding ky doanh nghiép.

Hoat déng chinh ctia Céng ty la 1a san xuat va kinh doanh xi ming,
clinker va cac vt liéu xay dung khac.
3.2. Dja ban kinh doanh chinh: Ha Nam, Ha Noi va cac tinh phia Bic
4. Thong tin vé md hinh quan tri, tb chirc kinh doanh va bd may quan ly

Cong ty C6 phan Xi ming Vicem But Son duge td chic va hoat dong
tudn thu theo Luat doanh nghiép, cac luat khac cé lién quan va theo Piéu 1é cta

Cong ty.
So d6 bd may tb chirc ciia Cong ty
PAI HQI PONG CO PONG
|
' v V'
, : HQI PONG QUAN TRI
BAN KIEM SOAT
BAN TONG GIAM POC
Y
v v i 1 ‘ 1
Cac phong Cac phan X1 ngfl“ép, Ban QLDA Xi nghiép Xi nghiép
ban xudng T1eu} o Bt Son 2 Khai thac VLXD
hang Mo
¥ A 4 y
Céc phong chue Céc trung tdm Cac
ning ctia XNTT tiéu thu phong chirc nang

Dai héi dong co dong

Gom tit ca cac cb dong cd quyén bidu quyét, 14 co quan quyén lyc cao nhét
ctia Cong ty, quyét dinh nhing vin dé duoc Luat phap va diéu 1é Cong ty quy dinh.
Dic biét cac cb déng s& thong qua bao céo tai chinh hang ndm ctia Coéng ty va ngin
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: x4 Thanh Son, huyén Kim Béing, tinh H3 Nam NAM 2019

séch tai chinh cho nim tiép theo. Dai hoi dong c6 dong s& bau ra Hoi ddng quén tri
va Ban Kiém soét ctia Cong ty.
Hoi dong quan tri

L co quan quan ly Céng ty, ¢6 toan quyén nhan danh Céng ty dé quyét dinh
moi van d@ lién quan dén myc dich, quyén loi ciia Cong ty, trix nhimg vén dé thudc
thdm quyén ctia Pai hdi dong cb déng. HDQT c6 trach nhiém giam sat Téng Gidm
dbc didu hanh va nhitng ngudi quéan 1y khéc, quyén va nghia vu cia HDQT theo
quy dinh ctia phép ludt va Diéu 1é Cong ty, cic quy ché ndi bd va Nghi quyét
PHDCD. Hién tai HDQT Cong ty CP xi madng Vicem But Son ¢6 05 thanh vién.
Ban kiém sodt

La co quan truc thuéc PHPCP do PHPCP béu ra, Ban Kiém soét ¢6 nhiém
vu kiém tra tinh hop 1y, hop phép trong quan 1y, diéu hanh hoat dong kinh doanh,
trong ghi chép s6 ké toan va bao céo tai chinh ctia Céng ty, Ban kiém soét hoat
dong doc lap véi HDQT va Ban Tong Giam ddc.

Ban Tong Gidm dbc

Ban Téng Giam dbc cia Cong ty gém co Téng Giam dbc va céc Pho Tbng
Giam déc.

Téng Giam dbc 1a ngudi didu hanh hoat déng hang ngay ctia Céng ty va chiu
trach nhiém trudc phap luat, trude Hoi dong quan tri vé viée thuc hién cac quyén va
nhiém vu dugc giao.

Céc Phé Tong Giam dbc 1a ngudi gitip viée cho Toéng Gidm doc va chiu
trach nhiém truée Téng Giam dbc vé phin viéc dugc phan cong, chii dong gii
quyét nhitng cong viéc di duge Tong Giam doc uy quyén va phéan cong theo ding
ché d6 chinh sach ctia Nha nuée va Didu 16 ctia Céng ty.

Cdc phong ban chirc ning

- Phong Tai chinh K& toan - Phong T6 chiic

- Phong K& hoach Chién lugc - Vin phong Pang - Poan thé
- Phong K¥ thuét - Ban Ky thuét an toan va MT
- Phong Vit tu - Phong Thi nghiém

- Phong Cong ngh¢ Thong tin - Véan phong

Cac phong ban chiric ning thuc hién nhiém vu vé quan ly, cong tac lao
dong tién luong, nhén sy, dinh mtc ti€u hao va nguyén vat liéu cho san xuét,
ngudn cung cAp nguyén vit liéu, cong tc sira chita tai sén, quén ly vat tu, cong
tac ké toan tai chinh thdng ké, doi sdng nguoi lao dong, an toan k¥ thuat, phong
chéng chay nd, ...va cac diéu kién vat chét khac dé phuc vu cho quaé trinh san
xuét kinh doanh va dau tu.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Hi Nam NAM 2019

Cic phin xwéng sin xuit

- Phén xudng Nguyén liéu. - Phan xuong Clinker.
- Phén xudng Bt ligu - Phan xudng xi méng,.
- Phén xudng Stra chira.

Céac phan xudng truc tiép thuc hién nhiém vu san xuét san phim tai 05
coéng doan san xuét chinh ctia Cong ty 1a cong doan: Khai thac; Chuin bj nguyén
liéu tho; Nghién nguyén liéu; San xuét clinker; Nghién xi ming va déng bao.
Don vi truc thupc:

Xi nghiép Tiéu thu xi mang Vicem But Son: DPugc thanh lap theo quyét
dinh s6 212/QD-BUSOCO-HDQT ngay 05/11/2011, dwoc didu chinh mé hinh
t6 chitc, chic ning nhiém vu theo Quyét dinh s 488/BTS-HDQT ngay
10/4/2019 cia Hoi dong quan tri Céng ty CP xi ming Vicem But Son. Xi nghiép
tiéu thu xi mang Vicem Bt Son dai dién cho Cong ty truc tiép thuc hién nhiém
vu tim kiém thi trudng, t6 chirc cong téc ban hang va tiéu thu sén phim.

Ban qudn Iy dy dn xi ming But Son 2: Puoc thanh 14p theo quyét dinh
sd 402/BUSOCO-HPQT.06 ngay 02/10/2006, dugc diéu chinh, bd sung chuc
nang nhiém vu theo Quyét dinh s6 481/QD - BUSOCO-HPQT ngay 19/12/2012
ctia Hoi dong quan trj Cong ty C6 phin Xi mang Vicem But Son. Ban quan ly
dai dién cho chii dau tir tryc tiép thuc hién nhiém vu dau tr xay dung du 4n day
chuyén 2 Nha méy xi mang But Son, cac du an dau tu, cong trinh khac phuc vu
hoat d6ng san xuét kinh doanh ctia Cong ty.

Xi nghiép khai thic mé But Son: Pugc thanh 1ap theo quyét dinh sb
1121/QD-BUSOCO- HPQT.08 ngay 11/12/2008, duoc diéu chinh md hinh tb
chuic, chirc nang nhiém vu theo Quyét dinh sb 489/BTS-HDQT ngay 10/4/2019
ctia Hoi ddng quan tri Cong ty C6 phan Xi ming Vicem But Son. Xi nghiép
thuc hién nhiém vu khai thac van chuyén d4 voi, d4 sét cung cp cho 2 day
chuyén dé san xuét xi mang; khai thac va kinh doanh da vat liéu xay dung.

Xi nghiép Vit liéu xdy dung Bit Son: Puoc thanh lap theo quyét dinh sb
486/QP-BUSOCO - HDQT ngay 20/12/2012, duoc diéu chinh mé hinh té chirc,
chirc ning nhiém vu theo Quyét dinh sb 495/BTS-HPQT ngay 10/4/2019 cua
Hoi ddng quan tri Cong ty Cb phdn Xi ming Vicem But Son. Xi nghiép thuc
hién nhiém vy san Xuét, tiéu thu gach block, bé tong va cac san phém vt liéu
xay dung khac.

5. Pinh huwéng phit trién
5.1. Cdc muc tiéu chii yéu ciia Cong ty

Néng cao san luong san xuét va tiéu thu san pham; Tang truéng doanh

thu, t6i da hoé loi nhuén; Poi séng va thu nhap cho ngudi lao dong ngay mot
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Pia chi: x4 Thanh Son, huyén Kim Béng, tinh Hd Nam NAM 2019

ning cao; Pam bao lgi ich clia cic c6 dong; Hoan thanh nghia vu véi ngan sach
Nha nudc va cac bén lién quan; Tuan thi phép luat; dam bao cac tiéu chuén vé
an toan lao dong va vé€ sinh moi trudong.

5.2. Chién lwgc phdt trién trung va dai han

- Tiép tuc tim kiém thi truong va xuit khiu san phém sang mot sd nudc
trong khu vue.

- Phat trién nguén nhén luc c6 chét luong cao, cd tinh than trach nhiém véi
cong viéc nham phat huy tbi da hiéu qua lao dong.

- Thyc hién cai tao hé théng may méc thiét bi chinh cta ddy chuyén 1 dé
nang cao ning suat hoat dong, giam tiéu hao, gép phan giam chi phi san xuét.

- V6i loi thé vé vi tri dia ly, Cong ty da xac dinh thj truong Ha Noi 1a thi
truong trong diém. Tuy nhién, Cong ty ciing khéng ngimg mé rong thi truong
tiéu thu nhu tim kiém va lua chon cac nha phan phdi c6 nang luc tai cac dia ban
ving xa, c6 nhiéu cong trinh xay dung quéc gia, mirc dau tur 16n.

- Xay dung co ché phi hop theo timg khu vuc thi truong dé tap trung
ngudn lyc dam bao cho xi ming But Son canh tranh truc tiép véi cac dbi thu tai
cac thi truong dac thu, thi truong maoi.

5.3. Cdc muc tiéu phdt trién bén vieng (moi truwong, xd hji va cong dong)

- Két hop chat ché gitta diu tr 461 méi thiét bi, cong nghé voi hé thong xir Iy
chét thai, xtr ly khoi bui va céc giai phap hiru hiéu dé bao vé moi trudng.

- Tang cudng cdng tac tuyén truyén, gido duc va ning cao nhan thirc vé bao
vé moi trueong cho can bd cong nhan vién.

- Xay dyng céc nén tang gid tri mdi trong linh vuc san xut xi mang: Phat
trién ngudn luc con ngudi, xdy dung vin hoa Céng ty, cac tiéu chudn chét luong va
chi tiéu hiéu qua san xuét. Sir dung cac ngudn tai nguyén hop 1y, két hop véi bao vé
moi truong, xay dung nha mdy xi mang xanh - sach - dep.

- Chuén bi cong tac trién khai 1ap dat thiét bi tan dung nhiét khi thai cta 10
nung dé phat dién nhim muc tiéu tu tic mot phén nhu cdu dién cho san xuét.

5.4. Cdc rui ro va quadn tri rii ro

- Ruii ro v@ ty gid: Bat ky sy thay ddi ty gid nao ciing anh hudng dén két qua
san xudt kinh doanh cta Céng ty. P& quan Iy céc rai ro do tac dong cia su bién
dong ty gia, Cong ty thudng xuyén cap nhét tinh hinh bién dong ngoai t€, xac dinh
cc thoi didm mua duy trit hop 1y nhim giam chi phi tai chinh do bién dong ty gid.

- Rui ro vé 13i suét: Lai suét 1a mdt chi tiéu tai chinh quan trong ma Céng ty
lu6n phai theo dbi va clp nhét hang ngay dé dua ra chién lugc dau tur hop ly. Khi
14i suét ting s& anh hudng truc tiép dén tinh hinh san xuét kinh doanh ctia Céng ty.
Dé quén tri rtii ro v& 131 suét, han ché t6i da tic dong cta l4i sut dén hoat déng san
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BAO CAO THUONG NIEN
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CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam

xut kinh doanh, Céng ty luén ting cudng mdi quan hé véi cac té chirc tin dung,
thanh khoan diing han dé dam bao duy tri han mitc du no trong diéu kién tai chinh
hién nay. Pong thoi thuong xuyén cp nhét va phan tich dong tién dé ti da hoa
ngudn tai chinh, giam chi phi 14i vay xubng mirc thip nhét.

- Rui ro vé tiéu thu san phdm: Do tinh trang cung nhiéu hon ciu nén canh
tranh vé xi méng rat khdc liét. D& quan tri ri ro v& tiéu thu san phim, Cong ty
tiép tuc cling cb, phat trién va hoan thién hé thdng tiéu thy, thiét lap vimg chic
hé thdng nha phén phdi (dic biét tai cac dia ban thi truong cdt 161) déng hanh,
gin bo chit ch& lau dai véi Cong ty, déng thoi khao sat danh gia lai cac thi
trrong xi mang Vicem dang tiéu thu: Muac do hai long cua khach hang, nhimng
tiém 4n tir phia xi mang di thu....tir 46 dua ra céc giai phap hop ly d diy manh
san lugng tiéu thu.

I1. TINH HINH HOAT PONG TRONG NAM 2019
1. Tinh hinh hoat ddng sin xuit kinh doanh

S sinh So sanh
NQ TH TH
TT Chi tiéu pyr | THnam | popep | THodm | 12019/ 1 500,
2018 2019 NQ
2019 TH
DHDCD | ¢
2019
San lwgng san
1 £
xuat
+ Xi ming Tén | 3.429.349 | 3.832.000 | 3.316.402 87% 97%
+ Clinker Tin | 2.664.119 | 2.730.000 | 2.848.006 |  104% | 107%
2 | San lwong tiéu thu | Téan | 3.852.035 | 4.132.000 | 4.068.513 98% | 106%
+ Xi ming Tén | 3.447.002 | 3.832.000 | 3.310.151 86% 96%
+ Clinker Tén 405.033 | 300000 | 758362 | 253% | 187%
3 | Téng doanh thu dgg 3.097,005 | 3.504,629 | 3.259,937 93% |  105%
4 | Loi phuan truge Ty 41,733 | 92.225| 76,804 83% | 184%
thue dong
5 | Ngp ngin sich dgg 167,166 | 162,000 | 178331| 110% | 107%

2. T6 chirc va nhin s
2.1. Danh sich Ban diéu hanh

2.1.1. Hpi dong qudn tri
2.1.1.1. Ong PHAM PUC CUONG

- Chuc vu: Chu tich HDQT Cong ty CP Xi mang Vicem
But Son.
- Gidi tinh: Nam

- Ngay thang nam sinh: 25/06/1970
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xi Thanh Som, huyén Kim Bang, tinh Ha Nam NAM 2019
- Noi sinh: Nghia Téan - Nghia Hung - Nam Dinh
- Quéc tich: Viét Nam
- Dan tc: Kinh
- Qué quéan: Nghia Tén - Nghia Hung - Nam BPinh

- Piachi thuong trd:  T6 5, Pht M§, My Dinh 2, Nam Tir Liém, Ha
No6i

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: K¥ su nhiét dién.

- Qua trinh cong tac:

+ Tir thang 10/1993 - thédng 10/1995: Cong tac tai Cong ty phan dam va
hoa chat Ha Bic.

+ Tur thang 10/1995 - thang 02/1998: Cdng tac phong Co dién 1 - Cong ty
Xi mang But Son.

+ Tur thang 02/1998 - thang 05/1998: Can b6 k¥ thuat thudc phén xudng
Lo nung - Céng ty xi méng But Son.

+ Tir thang 05/1998 - thang 03/1999: Trudng ca san xuét thudc phan
xuong Lo nung - Cong ty xi mang Buat Son.

+ Tir thang 03/1999 - thang 05/2011: Phé Quan dbc phan xuéng Lo nung
- Cong ty Cb phan xi ming But Son.

+ Tir thang 05/2011 - thang 02/2013: Quéan dbc phan xuéng Lo nung -
Cong ty Co phan Xi mang Vicem Bt Son.

+ Tir thang 02/2013 - thang 01/2014: Ph6 phong K& hoach chién luoc -
Céng ty Cb phan Xi ming Vicem Bt Son.

+ Tir théang 01/2014 dén ngay 19/4/2018: Phé Téng Gidm déc Cong ty CP
Xi mang Vicem But Son.

+ Tir ngay 20/04/2018 dén nay giit chic vu Cha tich HDQT Céng ty CP
Xi mang Vicem But Son, Trudng phong K¥ thuat Vicem.

- 86 C phan ndm giit: 38.156.320 cb phiéu.
2.1.1.2. Ong PO TIEN TRINH

- Churc vu: Uy vién HDQT, Téng Giam dbc

- Gidi tinh: Nam

- Ngay thang ndm sinh: 14/06/1979

- Noi sinh: Xuén Vinh - Tho Xuan - Thanh Héa
- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Xuén Vinh - Tho Xuan - Thanh Hoa

- Dia chi thuong tru: Céan ho 19.05 - Toa T1 - CTO1 - Trung tdm tai

10

T B .9 -



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2019

chinh thuong mai va cac cong trinh phu tro -
Khu D6 thi méi Md Lao — Mé Lao - Ha Péng.

- Trinh d0 van hoa: 12/12

- Trinh dd chuyén mén: K¥ su Silicat, Thac s§ quan tri kinh doanh

- Trinh @0 chinh tri: Trung cép

- Qua trinh cong tac:

+ Tir thang 9/2002 - thang 7/2008: K§ su van hanh, KTV Phong Piéu
hanh san xuét, Céng ty CP xi ming Bim Son.

+ Tir thang 8/2008 - thang 10/2011: Phd phong K§¥ thudt, Ban quan ly du
an, Coéng ty CP xi mang Bim Son

+ Tir thang 11/2011 - thang 2/2012: Phé phong k¥ thudt san xuét, phu
trach phong K§ thuat san xuét, Céng ty CP xi ming Bim Son

+ Tir thang 3/2012 - thang 9/2014: Trudng phong ki thuat san xuét, Cong
ty Cb phan xi ming Bim Son

+ Tir thang 10/2014 - thang 02/2016: P. Téng Giam doc Cong ty CP XM Bim
Son

+ Tur thang 03/2016 - thang 4/2018: Truong phong K¥ thuat cong nghé va
tiéu chudn Vicem.

+ Tu ngay 22/4/2016 - ngay 19/04/2018: UV HDPQT Coéng ty CPXM
Vicem But Son.

+ Tur ngay 19/04/2018, Ong B3 Tién Trinh dugc bd nhiém gitr chirc vu
Téng Giam dbc Cong ty CP Xi ming Vicem Bt Son.

- §6 C6 phan ném giit: 19.077.000 cb phiéu

2.1.1.3. Ong NGUYEN THE HUNG

- Chure vu: Uy vién HDQT, Ph6 Téng Giadm débc.

- Gi6i tinh: Nam

- Ngay thang nam sinh: 21/07/1980

- Noi sinh: TP Phu Ly, Ha Nam

- Quéc tich: Viét Nam

- Déan tdc: Kinh

- Qué quéan: Dinh X4 - TP Phu Ly - Ha Nam

- Dia chi thuong tra:  P. Tran Hung Pao - TP Phu Ly - Ha Nam.
- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mon: K¥ su cong nghé hoa ly.

- Trinh d6 chinh tri: Cao cép

- Qua trinh cong tac:

+ Tir thang 08/2004 - thang 4/2008: Cén bd k¥ thuat tai phong Diéu hanh

11

N e & J e el 5 has 2



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2019

Trung tAm - Céng ty C6 phén Xi méang But Son.

+ Tir thang 4/2008 - thang 11/2013: Cén b tai phong To chirc - Lao dong
- Cong ty C6 phén Xi mang Vicem But Son.

+ Tir thang 12/2013 - thang 3/2014: Thu ky Téng Giam dbc, Cong ty Cb
phan Xi ming Vicem Hoang Mai. (Tir ngay 24/01/2014 Thu ky Hoi ddng quan
tri Cong ty CP xi mang Vicem Hoang Mai).

+ Tur thang 4/2014 - thang 5/2014: Pho trudng phong Hanh chinh Quaén tri
va L& tan, Thu ky Hoi dong quan tri Cong ty C6 phan Xi mang Vicem Hoang
Mai.

+ Tu thang 6/2014 - thang 10/2014: Ph6 Trudng phong phu trach phong
Ké hoach - Chién luge, Thu ky Hoi déng quan tri, Cong ty Cd phén Xi mang
Vicem Hoang Mai.

+ Tir thang 11/2014 - thang 12/2014: Truéng phong Ké hoach - Chién
luge, Thu ky Hoi ddng quan tri Cong ty C6 phin Xi ming Vicem Hoang Mai.

+Ngay 30/12/2014: Trg 1y Téng Giam dbc, Cong ty Cb phan Xi ming
Vicem But Son.

+ Tir thang 01/2015 - thang 3/2015: Phé Giam ddc phu trach Xi nghiép
Tiéu thu, Céng ty Co phan Xi ming Vicem Biit Son.

+ Tir thang 4/2015 - thang 12/2017: Giam doc Xi nghiép tiéu thu xi mang
- Cong ty CP Xi mang Vicem Bt Son.

+ Tir thang 12/2017 dén nay: Pho Téng Giam dbc kiém Giam dbc Xi
nghiép tiéu thu xi méng - Cong ty CP Xi mang Vicem But Son.

+ Tir ngay 20/04/2018: Ong Nguyén Thé Hung la Uy vién HDQT Céng ty
CP Xi mang Vicem But Son.

- $6 C6 phén ndm gift: 19.077.000 cb phiéu
2.1.1.4. Ong PHAM TUAN LONG

- Chire vu: Uy vién HPQT, Giam déc Céng ty chimg khoén
ACB - chi nhanh Ha Noi.

- Gidi tinh: Nam

- Ngay thang ndm sinh: 04/02/1977

- Noi sinh: Ha Noi

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quéan: Thai Binh

- Pjachi thuong tra: SO nha 20, phuong Dién Bién, quan Ba Dinh,
Ha Noi.

- Trinh d6 van hoa: 12/12
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Pia chi: xa Thanh Son, huyén Kim Bang, tinh Hd Nam NAM 2019

- Trinh do chuyén mén: Curnhan Tai chinh - Ngéan hang

- Qua trinh cong tac:

+ Tir thang 01/2000 - thang 03/2001: Can bo Ngan hang TMCP A Chéau -
CN Ha Noi.

+ Tir thang 04/2001 dén nay: Giam dbc Céng ty TNHH chimg khoén
ACB - CN Ha Noi.
2.1.1.5. Ong PINH VAN HAI

- Chtc vu: UV Hbi dong quén tri, Truéng phong Ké hoach chién lugec.

- Gidi tinh: Nam

- Ngay thang ndm sinh: 24/01/1968

- Noi sinh: Thi Son - Kim Bang - Ha Nam
- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Thi Son - Kim Bang - Ha Nam
- Pia chi thuong tra: Thi Son - Kim Bang - Ha Nam
- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén mén: Cir nhan Kinh té cong nghiép

- Qua trinh cdng tac:

+ Tir thang 01/1990 - thang 02/1993: Céan bd Xi nghiép ché bién nong san
thuc phdm huyén Kim Béng.

+ Tu thang 03/1993 - thang 09/1995: Can b tai phong Cong nghiép giao
thong xay dung huyén Kim Bang.

+ Tir thang 10/1995 - thang 03/1999: Cén b tai phong K& hoach va xay
dung co ban - Cong ty xi mang Bt Son.

+ Tir thang 03/1999 - thang 02/2001: Phé phong Té chiic - Lao déng - Cong ty
Xi mang But Son.

+ Tir thang 02/2001 - thang 05/2001: Phoé phu trach phong T6 chirc - Lao
dong - Cong ty xi mang But Son.

+ Tir thang 05/2001 - thang 09/2007: Trudng phong To6 chirc - Lao dong -
Céng ty Co phan Xi mang But Son

+ Tir thang 10/2007 - thang 4/2014: Truéng phong Ké hoach chién luoc,
Thu ky - Cong ty Cb phan Xi ming Vicem Bt Son.

+ Tir thang 4/2014 dén nay: Trudng phong K& hoach chién lugc, Uy vién
Hoi ddng quan tri Céng ty Cb phan Xi ming Vicem But Son

- S ¢6 phan nam giii: 19.077.000 cb phiéu

13



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: x4 Thanh Somn, huyén Kim Béng, tinh Ha Nam NAM 2019

2.1.2. Ban kiém sodt
2.1.2.1. Ong DOAN HU'U PHONG

- Chue vu: Truéng Ban Kiém soat.

- Gidi tinh: Nam

- Ngay thang nam sinh: 06/08/1969.

- Noi sinh: Pong Ly - Ly nhan - Hi Nam

- Quéc tich: Viét Nam

- Dén toc: Kinh

- Qué quan: Thanh Tam - Thanh Liém - Ha Nam

- Dbia chi thuong tru: T4 9, Phudong Luong Khanh Thién -Thanh phé
Phu Ly, Ha Nam

- Trinh d6 van hoa: 10/10

- Trinh d6 chuyén mén: Cir nhan ké toan, Thac s tai chinh ngén hang

Qua trinh cong téc:

+ T thang 08/2000 - thang 12/2012: Can bd phong Tai chinh - K& toan -
Théng ké, Céng ty CP Xi ming Vicem Bt Son.

+ T thang 01/2013 - thang 9/2015: Phé phong phu trach phong ké toan xi
nghiép vat liéu x4y dung - Cong ty CP Xi mang Vicem But Son

+ Tu thang 10/2015 - 9/2016: Pho phu trach phong ké toan téng hop xi
nghiép vét liu xay dung - Cong ty CP Xi mang Vicem But Son.

+ Tir thang 10/2016 - ngay 19/4/2018: Ph6 phong Ké toan Xi nghiép tiéu
thu - Céng ty CP Xi ming Vicem Bt Son, thanh vién Ban kiém soat Céng ty
Cb phén Xi mang Vicem But Son.

+ Tir ngay 20/04/2018 dén nay: Truéng ban Kiém soat Céng ty CP xi
mang Vicem But Son.
2.1.2.2. Ong PANG VU HAI

- Chuc vu: Thanh vién Ban Kiém so4t

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 17/10/1986.

- Noi sinh: Phu Ly - Ha Nam

- Quédc tich: Viét Nam

- Déan tdc: Kinh

- Qué quan: X4 Kim Binh, Thanh phé Phu Ly, Tinh Ha Nam

- Pia chi thuong tri: ~ Té 12, phuong Tran Hung Pao, thanh phb Phu
Ly, Ha Nam

- Trinh d6 vén hoa: 12/12

- Trinh @ chuyén mén: Cir nhan ké toén.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
bia chi: x4 Thanh Son, huyén Kim Béng, tinh Hd Nam NAM 2019

Qua trinh coéng tac:

+ Tir thang 10/2009 - thang 12/2011: Nhén vién K& toan - Céng ty CP
Song Pa Thing Long, thanh pho Ha Noi.

+ Tt thang 01/2012 - thang 12/2013: Lam viéc tu do

+ Tir thang 1/2014 - thang 03/2018: Nhan vién phong Tai chinh ké toén -
Cong ty CP Xi mang Vicem But Son

+ T thang 04/2018 dén nay: Nhén vién phong T chirc va Ngudn nhan
luc - Coéng ty CP Xi mang Vicem But Son

+ Tir ngay 22/4/2016 dén nay: Thanh vién Ban kiém soat Cong ty CP Xi mang
Vicem But Son.
2.1.2.3. Ong TRAN NGOQC HAI

- Chire vu: Thanh vién Ban Kiém soat

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 14/11/1988.

- Noi sinh: Xuan Truong - Nam Dinh

- Quéc tich: Viét Nam

- Déan toc: Kinh

- Qué quéan: Té 8, Thi trin Xuén Truong, huyén Xuan

Truong, tinh Nam Dinh.

- Dia chi thuong tru: T6 8, Thi trén Xuan Truong, huyén Xuéan
Truong, tinh Nam Dinh.

- Trinh d6 véan hoéa: 12/12

- Trinh d6 chuyén mén: Cir nhan ké toan.

Qua trinh cong tac:

+ Tl thang 11/2013 dén thang 3/2020: Nhan vién phong Dich vu ban
hang, Xi nghiép tiéu thu xi ming, Cong ty C6 phan Xi ming Vicem But Son.

+ Tl ngay 20/4/2018: Thanh vién Ban Kiém soat Céng ty Cd phin Xi
mang Vicem Bt Son.
2.1.3. Ban Tong Gidm doc
2.1.3.1. Ong PO TIEN TRINH

- Chtic vu: Uy vién HPQT, Tong Giam déc Céng ty Co phan Xi ming
Vicem But Son.

- Ly lich chi tiét dugc néu & muc So yéu ly lich cta thanh vién HPQT.
2.1.3.2. Ong NGUYEN THE HUNG

- Chire vu: Uy vién HPQT, Ph6 Tong Giam dbc Cong ty Cb phén Xi mang
Vicem But Son.

- Ly lich chi tiét duoc néu ¢ muc So yéu ly lich cua thanh vién HPQT.

15



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO TRUONG NIEN

Dia chi: x4 Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2019
2.1.3.3. Ong TRAN TIEN DUNG

- Chirc vu: Phé6 Téng Gidm débc

- Gi6i tinh: Nam

- Ngay thang nam sinh: 10/02/1963

- Noi sinh: Ba Triéu - Thanh phé Nam Dinh - Tinh Nam
Dinh.

- Qudc tich : Viét Nam

- Dén tdc: Kinh

- Qué quén: Ba Triéu - Thanh phé Nam Dinh - Tinh Nam
Pinh

- Dia chi thuong tru: 167- Bién Hoa - Thanh phé Phu 1y - Tinh Ha
Nam

- Trinh d0 van hoa: 10/10

- Trinh d§ chuyén moén: K¥ su Silicat

- Qua trinh cOng tac:

+ Tir thang 5/1986 - thang 6/1988: K§ thuat vién phong K§ thuat sin xuAt,
Cong ty xi mang Bim son.

+ Tir thdng 7/1988 - thang 11/1989: Quyén tram trudng tram 19, xudng
nguyén liéu, Cong ty xi mang Bim Son.

+ Tir thang 12/1989 - thang 10/1994: Tram trudéng tram nghién, xudng
nguyén liéu Cong ty Xi mang Bim Son.

+ Tir thang 11/1994 - thang 02/1997: Phé quéan déc xudng nguyén lidu, Cong
ty XM Bim Son.

+ Tir thang 03/1997 - thang 01/2001: Quan déc xudng nghién déng bao,
Cong ty xi mang But Son.

+ Tir thang 02/2001 - thang 04/2007: Quan dbc xudng nguyén liéu Cong ty xi
mang But Son.

+ Tir thang 5/2007 - thang 12/2007: Truéng phong Ké hoach- Téng hop
Ban quan ly du 4n xi méang But Son 2, Cong ty CP xi mang Vicem Bt Son.

+ Tt thang 01/2008 - thang 11/2010: Phé Giam dbc Ban quan 1y dy an xi
méng But Son 2, Cong ty CP xi mang Vicem But Son.

+ Tir thang 12/2010 dén 31/12/2019: Phé Téng Gidm déc Céng ty CP xi
méang Vicem But Son.
2.1.3.4. Ong LE VAN HA

- Chuc vu: Phé Téng Giam dbc

- (Gidi tinh: Nam

- Ngay thang ndm sinh: 06/02/1973
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO TBUONG NIEN

bia chi: xa Thanh Son, huyén Kim Bing, tinh H3 Nam NAM 2019
- Noi sinh: X Pong Loc, huyén Hau Loc, tinh Thanh Héa
- Quéc tich: Viét Nam
- Dén tdc: Kinh
- Qué quan: X4 DPong Lac, huyén Hau Loc, tinh Thanh Héa

- Diachithuong tri: ~ Sé nha 58, Td 3, phuong Hai Ba Trung, thinh
phd Phu Ly, tinh Ha Nam
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén K sukinh té xdy dung
mon:
- Qua trinh cong tac:
+9/1996-12/1996: Can bo k§ thuét - Nhan vién phong K§ thuat xay dung -
Ban Quan ly xi mang Bt Son
+1/1997-12/1997: Nhén vién phong K¥ thuit xdy dung - Cong ty xi ming
But son
+1/1998 - 12/2006: Nhan vién phong Ké hoach - Cong ty xi mang But son
+ 1/2007-2/2007: Nhan vién phong K& hoach Téng hop - Ban quan ly du
an xi méng But Son 2.
+3/2007 - 12/2007: Phé phong Ké hoach Tng hop-Ban Quén ly du an xi
méang But Son 2.
+1/2008 - 06/2013: Trudng phong Ké hoach Tong hop - Ban Quén 1y du
an xi mang But Son 2.
+ 7/2013 - 12/2014: Phé giam dbc kiém Truéng phong Ké hoach Téng
hop - Ban Quan ly du an xi méang Bt Son 2.
+01/2015-10/2015: Trudéng phong Ké hoach - Chién luge, Cong ty CP xi
mang Vicem Hoang Mai.
+11/2015 - 7/2017: Ph6 Giam ddc Ban quan 1y du 4n xi mang Buat Son 2,
Céng ty Co phan Xi mang Vicem But Son.
+8/2017 - 12/2019: Giam ddc Xi nghiép Khai thic mo6, Cong ty CS phan
Xi mang Vicem But Son.
+ 7/2019 dén nay: Pho tdng Giam dbc Cong ty CP Xi mang Vicem But
Son.
2.2. Nhitng thay doi trong Ban diéu hanh
- Ong Lé Vin Ha giit chirc vy Pho Tng Gidm déc Céng ty CP Xi ming
Vicem Bt Son ké tir thang 7/2019.
2.3. 86 lwgng cdn by céng nhén vién, chinh sich va thay dbi chinh sich ddi
voi nguoi lao dpng
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CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam

BAO CAO THUONG NIEN

NAM 2019

2.3.1. 86 lugng cin b cong nhin vién

1.284 nguoi.
2.3.2. Chinh sdch va thay doi chinh sdch dbi véi ngwoi lao dong

Nha nuéc do61 véi ngudi lao dong, dong thai tao diéu kién toi da d€ nang cao doi

séng vat chét, tinh thin cho nguoi lao dong.

ddng/ngudi/thang.
3. Tinh hinh dau tw, thwe hién cic dy 4n

Trong nam 2019, Vicem Bt Son d3 trién khai thuc hién cdc du 4n diu tu
nhu: Dy 4n mé& rong nang cép Cang But Son, du 4n hé théng quan tric khi thai
tu dong, dy an tham do mo sét Pdi Thi, du 4n tan dung nhiét thira khi thai dé

phat dién, dyu 4n déu tu xay dung mo sét Ba Sao,...
4. Tinh hinh tai chinh

- Tai thoi diém 31/12/2019 tdng sb can bd cong nhan vién cta Cong ty la:

- Céng ty da thuc hién ddy du cac ché @b chinh sich theo quy dinh cda

- Tién lwong binh quan cia nguo1 lao dong trong nam 2019 1a 12,79 triéu

A A 4
STT Chi tiéu So dau S0 cudi
nam nam
1 | Chi tiéu vé kha ning thanh tosn
+ Hé sb thanh toan ngén han 0,342 0,344
+ Heé s6 thanh toan nhanh 0,054 0,118
2 | Chi tiéu vé co ciu vén
+ Hé sb no/ Téng tai san 0,617 0,598
+ Hé s6 ng/ Von cha so hiru 1,612 1,488
3 | Chi tiéu vé ning luc hoat déng
+ Vong quay hang tdn kho 6,355 7,325
+ Vong quay tong tai san 0,839 0,924
4 | Chi tiéu vé kha ning sinh 1i
+ Ty sut loi nhudn sau thué trén doanh thu thuin (%) 0,007 0,018
+ Ty suét loi nhuan sau thué trén tdng tai san (%)
(ROA) 0,006 0,017
+ Ty suét loi nhuén sau thué trén vén cha s& hitu (%)
(ROE) 0,015 0,041
+ T suét lgi nhufin sau thué trén vén diéu 18 (%) 0,017 0,049
+ Tbng sb ¢b phiéu (cb phiéu) 119.961.769 | 119.961.769
+ C6 phiéu thuong (cb phiéu) 119.961.769 | 119.961.769
+ S6 luong cb phiéu dang luu hanh (cb phidu) 119.961.769 | 119.961.769
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2019

5. Co cAu cd dong, thay doi vén diu tw ciia chi s& hitu

Cin cr theo danh sach ¢ dong hién tai ciia Cong ty tinh dén thoi diém
ngdy 20/03/2020. Cong ty c6 téng s6 119.961.769 ¢ phan dang luu hanh, tucfng
dwong véi s6 von diéu 18 13 1.199.617.690.000 dong
5.1. Co citu cé dong phan theo tiéu chi Wy lé so hitu

- Cb ddng 16m nim gitr 108.581.052 c¢b phin chiém 90,51% tdng sé cb
phén dang lru hanh.

- Cb ddng nhé nim giir 11.380.717 ¢b phan chiém 9,49% tong sb cb phan
dang luu hanh.

* Théng tin chi tiét vé timg c6 dong I6m theo néi dung

A Z aA - . - X . ol g - % SO
TT | Tén co dong lon Pia chi Quobc gia | SL s§ hiru hifu
) 41. Mac Pinh Chi, P.
I ccféf tly(hIoI;nI HAICB Pa Kao, QI, TP. ViétNam | 7.081472| 5.9%
g HCM
s S6 442 Nguyén Thi
o Neinhing TMCP . Khai 03, TP. | ViétNam | 6.112.260 | 5.10%
A Chau
HCM
Tong congty Xi | S6 228 L& Duén, ) .
3 méng Viét Nam D6 ng Da, TP. Ha Noi Viét Nam | 95.387.320 | 79,51%

5.2. Co cddu c6 dong phan chia theo tb chire va cd nhan

- C4 nhan nim gitr 7.399.679 c6 phén chiém 6,17% tbng s cd phin dang
luu hanh.

- T6 chirc ndm gitt 112.562.090 cb phén chiém 93,83% tdng sé cb phén
dang luu hanh.
5.3. Co citu cé dong phin chia theo cé dong trong nwéce va nuwée ngoai

- Cb dbng trong nudc nim gitt 119.816.942 cb phan chiém 99,88% tong
s6 ¢b phan dang luu hanh.

- C6 dbng nudc ngoai nim giir 144.827 cb phan chiém 0,12% tdng sb cb
phan dang luu hanh.

* Thong tin chi tiét vé timg c6 dong 16m theo néi dung

Tén cb dong N . . | Sélwong | Ty 1é
T l6m Dia chi Quéc gia s¢ hiru | s& hiru
PETER ERIC RM 209, Monterey Place,

1 Soi Paisingtoh, Bangkok | Australia 78.430 0,07%
DENNIS Thailand 10110

AIZAWA
3 | SECURITIES | 1-20-3, Nihonbashi, Chuo- | Japan 38.020 | 0,03%
CO.LTD Ku, Tokyo, JP 103-0027
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bing, tinh Hi Nam NAM 2019

5.4. Co citu cd dong phan chia theo cé dong Nha nwoc va khdc

- C6 dbng Nha nuéc ném gitt 95.387.320 cé phén chiém 79,51% téng sb cb
phén dang luu hanh;

- Cb dong khac nam giit 24.574.449 ¢ phan chiém 20,49% tong sb cb
phén dang luu hanh.

6. Bdo cdo tic dong lién quan dén mdi trudng va xa hoi ciia Cong ty
6.1. Qudin Iy nguon nguyén vit ligu

Téng lugng NVL chinh dugc st dung dé san xuét xi mang trong nam
2019 nhu sau:

-Pavdi: 3.516.751,62 tan.

-Pasét:  608.831,88 tén.

6.2. Tiéu thu nwoc va dién

* Ngudn cung cap nwde va lwgng nwée sir dung:

Céng ty d& duge Uy ban nhan dén tinh Ha Nam cép Gidy phép khai théc,
str dung nudc mit sé 159/GP - UBND ngay 27/10/2006 va Gidy phép sb 34/GP-
UBND ngay 28/05/2014 diéu chinh gidy phép sé 159/GP-UBND ngiy
27/10/2006. Thoi han cép phép 15 nim.

Nguén nuéc dé phuc vu san xut va sinh hoat cho nha méy dugc ldy tir
nguén nudc mit Séng Pay. Luu lugng nudc khai thac st dung 16n nhét theo
ngay: 3.500m3/ngdy dém; lugng nude khai thac 16n nhit trong nim: 1.277.000
m3/nam. Thuc té luong nudce khai thac cia Céng ty qua cac nim déu nim trong
muc khai thac cho phép.

* Viéc xir ly nwée thai da qua sir dung:

Ngudn nuée thai cia Cong ty chi yéu 1a nuée thai sinh hoat va mét phén
14 lugng nudce thai tir phong Thi nghiém KCS. Nudc san xuit xi ming chu yéu
cung cép cho qua trinh 1am mat mdy dugc luu chuyén tudn hoan tai sir dung.

Nudc thai tai cac khu nha vé sinh sau khi xtr ly tai bé tu hoai cling dugc
dugc thu gom va dén téi bé lang sinh hoc 4 ngan dé xir 1y dat tiéu chudn QCVN
40:2011/BTNMT (Gh B) truéc khi xa vao hé théng cdng thoat nuéc mua va din
do vao hé Lat Son. Cong ty da xdy dung 07 khu bé ling sinh hoc véi thé tich
24m3/bé. Tong cong suit (dung tich) ctia hé théng bé ling sinh hoc ctia nha may
la: 168m3/ngay dém. Luu luong xa thai nudc sinh hoat ciia nha may 16n nhét
khoang 140 m3/ngay dém.

Toan b lugng nudc thai sinh hoat cia can bd cong nhan vién hién dang
xit ly theo phuong phép sinh hoc tirc 14 ding Bé sinh hoc xtt ly nudc thai cuc b
tai cac khu vuc, ngudn phat sinh. Bé xir Iy c6 4 ngan: chia, lang, loc. Ngin cudi
clng cua bé ling chira than hoat tinh truéc khi nuéc ra ngoai hé théng thoat
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Dia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2019

nuée chung.

Theo két qua quan tric mdi trudng hang nam, chit lugng nude thai sau xir
Iy dam bao xtr ly dat QCVN 14:2008/BTNMT - Quy chuén k¥ thudt quéc gia vé
nudc thai sinh hoat.

* Dign sir dung dé san xudt xi mang:

- Trong nam 2019, Céng ty CP xi mang Vicem But Son d3 sir dung téng s6
268.944.776 kwh. Hién nay, dé sir dung tiét kiém va hiéu qua ngudn dién, Coéng ty
da diéu chinh thdi gian chay thiét bj tranh gio cao diém nhung vin dam bao ké
hoach san xuét ctia Cong ty.

6.3. Chinh sdach lién quan dén ngwoi lao dong

- Téng sb can by cong nhan vién ctia Cong ty tai ngay 31/12/2019 12 1.284
ngudi, véi mic luong trung binh 13 12,79 triéu déng/ngudi/thang.

- Chinh sach di véi ngudi lao dong:

+ Cac can bd, céng nhan vién cia Céng ty déu duoc dao tao ddy du, Cong
ty thudng xuyén té chirc cac 16p bbdi dudng nghiép vu, nang cao tay nghé.

+ Tiép tuc td chirc sap xép lao dong phu hop véi trinh d6 chuyén mén
duoc dao tao.

+ Thudng xuyén kiém tra céng tic BHLD nhim dam bao didu kién,
phuong tién, trang bi ca nhan khi lam viéc.

+ Hang nam, Cong ty c6 ché d6 nghi mét cho ngudi lao dong, ddi véi
ngudi lao ddng cb strc khoé loai 4 duge dua di diéu dudng nhim t4i tao stc lao
dong.

+ Viéc trich ndp Béo hiém y té, bao hiém x3 héi,... cho nguoi lao dong
luén dugc Coéng ty thuc hién ding theo quy dinh.

+ Cong ty thuc hién tdt viéc bdi dudng doc hai, ché d6 an ca, trg cép bm
dau cho nguoi lao dong.

+ Té chirc cac hoat dong phong trao VHVN-TDTT, x4y dung vin hoa
doanh nghiép.

+ T6 chirc cac hoat dong vui choi bd ich trong dip he, 1/6, tét trung thu
cho thanh thiéu nién 14 con CBCNV, c6 phin thuéng cho céc chau hoc sinh gioi,
thi d6 dai hoc,...

+ Thim héi dong vién dbi véi CBCNV cé hoan canh khé khin; phéi hop
t6 chirc kham sirc khoé dinh ky cho toan thé CBCNV.

6.4. Tudn thii phdp lugt vé bao vé méi truong

- Cong ty CP xi ming Vicem But Son dugc B Tai nguyén va Mai trudng
xac nhén da thuc hién céc cong trinh, bién phap bao vé méi truong phuc vu giai
doan vén hanh ctia Dy 4n “Nha may xi ming But Son céng suat 8.000 tan
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clinker/ngay tai xa Thanh Son, huyén Kim Bang, tinh Ha Nam”, theo giéy Xac
nhéan s6 04/GXN-TCMT ngay 14/01/2015.

- Déi vé6i bién phap thu gom, hru giit va xtr ly chét thai rén thong thuong,
chat thai nguy hai: Cong ty da thuc hién thu gom, van chuyén, luu trit, xtr ly chét
thai nguy hai va vé sinh méi truong d6i véi rac thai sinh hoat, cu thé:

+ Chét thai rin théng thudng: bao gdm bao bi hdng, gidy, dit d4 thai...
dugc thu gom téi sir dung.

+ Chét thai nguy hai: Cong ty di duoc S¢ Tai nguyén va Méi truong Ha
Nam cap S6 ding ky chu ngudn thai chat thai nguy hai, mi s QLCTNH:
35.000342.T (cép lai lan 03 ngay 15/9/2016). Chét thai nguy hai sau khi phan
loai dugc luu gitr tai kho chira ciia Céng ty trude khi thué xir ly.

+ Chét thai sinh hoat: Céng ty d ky hop ddng v6i Cong ty CS phin Mai
trudng va Cong trinh d6 thi Ha Nam thu gom va xir 1y toan b rac thai sinh hoat
phat sinh cia Cong ty.

- Trong nim 2019, Céng ty tiép tuc trong thém nhiéu cdy xanh, tham co
trong khuén vién, bén ngoai nha may dam bao méi truong xanh, sach, dep.

III. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Két qua sén xuat kinh doanh nim 2019
1.1. Sin xudt

San xuét clinker: 2.848.006 tan, ting 4% so vé6i NQ DHPCP nim 2019,
tang 7% so véi nam 2018.

San xuét xi ming: 3.316.402 tén, dat 87% so véi NQ PHDCD nim 2019,
bang 97% so v&i nam 2018.

1.2. Tiéu thu sin phim

Tong san pham tiéu thu: 4.068.513 tin, dat 98% so véi NQ BHPCD nam
2019, tang 6% so v&i ndm 2018. Trong dé:

Tiéu thy xi ming: 3.310.151 tan, dat 86% so véi NQ DHDPCP nim 2019,
bang 96% so v&i nam 2018.

Tiéu thu clinker: 758.362 tan, ting 153% so v&i NQ PHDCP nim 2019,
tdng 87% so véi nam 2018.

1.3. Cdc chi tiéu tai chinh

- Tong doanh thu: 3.259,9 ty dong, dat 93% so véi NQ PHPCD nim
2019, tang 5% so v&i nam 2018.

- Loi nhuén trude thué: 76,8 ty dong, dat 83% so véi NQ PHPCP nim
2019, tang 84% so v&i nam 2018,

- Nop ngén sach: 178,3 ty dong.
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Dia chi: xi Thanh Son, huyén Kim Bing, tinh Ha Nam

BAO CAO THUONG NIEN
NAM 2019

2. Tinh hinh tai chinh

Dvt: Pong

£

" A | TAI SAN NGAN HAN

709.803.550.054 |

667.688.178.844

I | Tién

244.223.715.979

104.845.473.264

II | Cac khoan phai thu ngin han

58.488.393.784

150.503.596.562

Il | Hang ton kho 381.371.738.458 395.609.662.342
IV | Tai san ngan han khac 25.719.701.833 16.729.446.676
B | TAI SAN DAI HAN 2.798.707.725.327 |  2.864.629.852.495

b—

Cac khoan phai thu dai han

11.070.531.714

10.214.047.135

II | Taisan cb dinh

2.477.415.353.252

2.676.421.297.216

III | Tai san d& dang dai han

208.498.062.490

113.258.275.881

IV | Tai san dai han khac

101.723.777.871

64.736.232.263

TONG CONG TAI SAN

3.508.511.275.381

UON VO

.532.318.031.339

2.180.206.894.692

NQ PHAI TRA 2.098.231.078.026

No ngén han 2.063.073.046.312 | | 1.954.823.864.589
No dai han 35.158.031.714 225.383.030.103
VON CHU SO HU'U 1.410.280.197.355 |  1.352.111.136.647

Von chu sé hitu

1.410.280.197.355

1.352.111.136.647

Vo6n gop cta chu so hitu

1.199.617.690.000

1.199.617.690.000

Quy dau tu phat trién

108.074.249.163

108.074.249.163

Loi nhuén sau thué chua phén phédi

102.588.258.192

44.419.197.484

TONG CONG NGUON VON

3.508.511.275.381

3.532.318.031.339

-~ > . .‘ ; ‘ R r r r > r
3. Nhirng cai tien veé co cau to chire, chinh sach, quan ly

3.1. Cong tdc t6 chirc va nguon nhin luc

- Nam 2019 Céng ty d4 ra soat mé hinh té chirc, chirc ning nhiém vu ciia

cac don vi tryc thude; Xay dung phuong an chuyén d6i mé hinh hoat dong Xi

nghiép Khai thdc mé thanh xuéng khai thac; T6 chirc lai hoat déng xudng

Clinker va cac don vi san xuat phit hop véi yéu cau thuc té cua Cong ty.

- Ra soat, cdp nhit, sira d6i bb sung va xay dung méi cac ndi quy, quy ché,
quy dinh, quy trinh ctia Cong ty phit hop véi tinh hinh thuc té va quy dinh cua

phap luat hién hanh.

- Céng ty da xay dung, trién khai ké hoach st dung lao dong va tuyén dung
lao dong theo diing ké hoach; Quan tim déo tao, nang cao chét lugng nguén

nhan luc; B6 tri, sip xép lao dong hop ly; 100% nguoi lao dong dugc dong va

huéng ché d6 BHXH, BHYT, BHTN theo quy dinh.

3.2. Cong tdc an toan vé sinh lao djng va bdo vé méi trwong
- Nam 2019, Cong ty cong tdic ATVSLD&MT duge Cong ty dic biét chu
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Hi Nam NAM 2019

trong. Thuong xuyén gidm sat qui dinh, bién phép an toan va vé sinh céng
nghiép trong san xuat, sira chita; Cip trang bj phwong tién bao vé c4 nhan cho
ngudi lao dong ding, du, kip thoi; Céc quy dinh, khuyén nghj cta hé théng
OHSAS duogc tudn thu; Kiém dinh 100% may méc thiét bj ¢6 yéu ciu nghiém
ngit vé ATVSLD.

- Hoan thién lép ddt va dua vao hoat déng hé théng quan tric khi thai tur
dong lién tuc, két ndi dit liéu hé théng véi co quan quan Iy tinh Ha Nam va Téng
cong ty. Theo ddi giam sat, kip thoi bdo céo véi cac co quan quan ly dia phuong
khi phét sinh sy ¢ thiét bi gdy 6 nhidm méi truong lan can.

- Cong ty da dugc Trung tdm Chimg nhian QUACERT cip chimg nhén phu
hop cho hai hé théng Chét luong va Mbi trudmg, thdi han ching nhan dén nam
2021.

- Cong tac huin luyén An toan,Vé sinh lao ddng duoc td chirc thudng
xuyén, trong nim d4 huan luyén an toan lao dong cho ngudi lao dong theo ding
quy dinh.

3.3. Trién khai irng dung thanh twu cupc CMCN 4.0

- Ttr 01/01/2019, Cong ty dd dua vao stir dung hoa don dién tit trong cong
tac xudt ban san pham, ting cudng tinh kiém soat, minh bach, thuén lgi trong
viéc giao dich, ban hang. _

- Trong nim, Céng ty di tr xay dung phdn mém kiém soat online chét
luong nguyén nhién liéu nhap vao Céng ty, gilip ting cudng viéc quan Iy chat
lugng, dinh mrc trong san XUét.

- X4y dung phan mém Quan 1y sira chita béo tri thiét bi, nhdm nang cao
hidu qua san xuét, didu hanh t&t hon céc td chic bao tri va nhitng b6 phan co
lién quan; Quéan ly hoat ddng bao tri, stra chita theo ding muc tiéu, ddm bao hiéu
qua.

- DPua vao st dung phan mém quan 1y van ban VNPT - Eoffice, tich hop
chit ky dién ti, lién thong truc tuyén trong toan VICEM, giup cén b cong nhan
vién Céng ty xr Iy vin ban truc tuyén qua may tinh hodc céc thiét bj di dong
(dién thoai, may tinh bang), biit phé dién tir, qua dé giam thidu cac thu tuc gidy
td, nhanh chéng thuan loi trong céng tac diéu hanh.

- TUr thang 10/2019, thuc hién dé an s6 héa quan 1y théng tin chudi tiéu thu
va logistic cia VICEM, Coéng ty xi ming VICEM Bt Son dugc VICEM giao
chay thi diém phin mém. Dén nay, Céng ty da trién khai cai dit, huéng din dat
hang cho cdc Nha phan phéi.

4. Ké hoach phat trién trong twong lai
Céng ty dinh huéng x4y dung chién lugc phat trién dai han, phét trién toan
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO TRUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Béng, tinh Hi Nam NAM 2019

dién va déng bd trén tt ca cac ngudn luc cia Cong ty, phét huy t6i da nhiig
anh huong tét cia tinh hinh chung vé kinh ké chinh tri xa hoi phap ly va céac
diéu kién vat chat x& hoi khéc. Céng ty ¢6 céc bién phap phat trién trong ngén
han nhu sau:

- Hoan thién, phat huy hiéu qua hoat dong ctia co céu td chire theo mo hinh
thdng nhét Vicem.

- Thye hién nghiém tic cic quy dinh ctia Nha nuéc, cia Bo Xay dung,
huéng din ctia Tong Céng ty va quy ché cia Céng ty vé cong tac quy hoach,
danh gia, dao tao, b nhiém, mién nhiém, luan chuyén can bg. Chu trong cong
tac dao tao, bdi dudng va nang cao chét luong ngudn nhén luc, xdy dung doi
ngili can b c6 trinh d6, nang luc, pham chét va ban linh chinh tri, dp tmg tbt
yéu cau hién tai va chién luogc phét trién cia Cong ty.

- Pam bao 100% cén bd cong nhan c6 viée lam va thu nhép én dinh.Tiép
tuc thue hién cong tic ddm bao ATVSLD, PCCN, Bao vé méi trudng.

- Cai tién cong nghé, tmg dung khoa hoc k¥ thuit hién dai vao diy chuyén
san xudt nhim dap Umg cic yéu cau vé ning luc san xudt, tiét giam chi phi du
vao, ha gi4 thanh san pham gép phén nang cao hiéu qua san xuit kinh doanh
trong didu kién canh tranh khéc liét hién nay.

- Nghién ctru xay dung chién luge phét trién va mé rong thi truong tiéu thy,
khéng ngimg cung ¢ va phat huy vai trd cia cac dia ban mang tinh chét truyén
théng.

- Tang cuong tiép thi, dua xi méang But Son vao céc cong trinh trong diém
cua Nha nude, céc cong trinh giao théng ndng thdn, ting san lugng clinker xuét
khau, xuat clinker cho cac don vi gia céng c6 nhu ciu, giam lugng clinker ton
kho.

- Thudng xuyén theo ddi dién bién thi truong dé co giai phap phu hop diy
manh tiéu thu xi mang, dic biét 12 nhitng thang kho khan vé tiéu thy.

- Hoan thién va ban hanh mdi céc quy ché, co ché, chinh sach phu hop véi
tinh hinh thi truong tai thoi diém hién tai.

- Co cau lai ngudn vbn dé dam bao vén cho san xuit kinh doanh, dau tu
xay dung va hoan thanh nghia vu no.

- Lam viéc vdi cac ngén hang thuong mai trong nuéc dé ting han mc tin
dung va giam 13i suét vay vén.

- X4y dung chién lugc phat trién nhan t6 lao dong cua Cong ty thong qua
cac chuong trinh dao tao dai han, ngin han. Pdng thdi dé ra cac chinh sach hd
trg, tao diéu kién vé vat chét, tao méi truong lam viée tét cho CBCNV,...
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BAO CAO T1.UONG NIEN

NAM 2019

IV.DPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia ciia Hoi ddng quan trj vé cac mit hoat dong cua Cong ty

*) Tinh hinh hoat d9ng san xuit kinh doanh

Don vi Nghi Ty Ié thue

STT Chi tiéu tinh quyét Thue hién | hién so véi
PHDCP NQ (%)

San xuit clinker tAn 2.730.000 | 2.848.006 104%

2 | Téng san phim tiéu thu tan 4.132.000 | 4.068.513 98%

- Xi ming tén 3.832.000 | 3.310.151 86%

- Clinker tAn 300.000 758.362 253%

3 | Téng doanh thu ty dong | 3.504,629 | 3.259,937 939%

4 | Loi nhuén trudc thué ty ddng 92,225 76,804 83%

5 | Nop ngén sach ty dong 162 178 110%

Trong ndm 2019, méc dit méi trudng kinh doanh xi ming cd nhiéu bt loi,
nhung ngay tir du nim Hoi dong quan tri, Ban Téng gidm déc di dénh gia toan
dién cac mat hoat dong, nhan dién nhitg khé khin, thach thtuc dé déng thuan
dua ra cAc giai phap trong viéc chi dao, diéu hanh va trién khai ddng bd cac hoat
dong chinh nhu sau:

- Panh gi4 tong thé ning lyc ctia 2 ddy chuyén, tap trung xir Iy cac nit thit
trong diy chuyén cong nghé nhu da trién khai cai tao thanh cong cong doan san
xuét Clinker day chuyén 1 nhu Caciner, nghién than day chuyén 1,

- T4i c4u tric dong bo tir cong tac thi truong dén md hinh co ciu td chic
cac don vi trong Cong ty.

- Kiém soat dong tién, cong ng dé c6 phuong 4n diéu hanh linh hoat dam
bao dong tién phuc vu san xuét kinh doanh va tra ng vay dau tu du 4n Day
chuyén 2 Bt Son.

- La don vi di diu trong VICEM nghién ctru str dung nguyén, nhién liéu
thay thé trong san xuét clinker, xi mang, giam sir dung tai nguyén khong tai tao
gép phan giam chi phi bién ddi, nang cao hidu qua san xuit kinh doanh, bao vé
moi trudng.

- Tang cudng cdng tac bao vé moi truong bing vide cai tao, stra chita cac
hé théng loc bui cdng nghé trong ddy chuyén san xudt, cai tao canh quan moi
trudng nhu trong thém cdy xanh, thim cé trén miit bang nha may.

- Trién khai 4p dung cudc cach mang cong nghé 4.0 vao cac linh vuc: tiéu
thu, quan 1y va san xuét.
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2. Dénh gia ciia Hoi ddng quan tri vé hoat dgng ciia Ban Giam dbc

- Hoat ddng giam sat cia HDQT déi véi Ban Giam déc dwoc thuc hién
theo Piéu 18 Céng ty, quy dinh cua phap luat, quy ché t6 chirc va hoat dong cua
HDQT. HPQT thuc hién quyén gidm sét dbi v6i Téng Giam dée didu hanh va
cac can bd quan ly thong qua viéc thuc hién ché d6 bio cdo thuong ky két qua
thuc hién nhiém vu duoc giao tai Nghi quyét, quyét dinh; Tai cac cudc hop hodc
bao cdo bat thuong khi cé yéu cau.

- Véi tinh than trach nhiém truéc cc cb dong, truée nguoi lao dong trong
Cong ty va su phat trién cua doanh nghiép, HDQT d4 hoan thanh tét chic trach
nhiém vu theo quy dinh cta phép lut trong viéc giam sat dbi voi Téng Giam
doc diéu hanh va bd mdy gitp viée, trién khai thuc hién Nghi quyét cua Dai hoi
dong cb dong ciing nhu Nghj quyét, quyét dinh ciia HDQT d& co ban hoan thanh
cac chi tiéu da dugc Dai hdi déng cb dong nim 2019 thong qua.

- HDQT Céng ty dénh gia, Tong Giam ddc diéu hanh da thuc hién diy du
quyén han, nhiém vy duoc quy dinh tai Diéu Ié cua Cong ty, thudng xuyén bam
sat cac Nghi quyét cua HPQT & c6 bién phap diéu hanh linh hoat, sang tao cac
don vi trong Céng ty phéi hgp thuc hién ké hoach san xuét, kinh doanh, co ban
hoan thanh cac chi tiéu ké hoach va Nghi quyét Pai hdi dong cb déng nam 2019.
Cac can bd quan ly cia Cong ty c6 nang luc, dép tng dugc yéu cau cong viéc,
thuce hién nghiém tic cic Nghi quyét ctia Hoi dong quan tri.

3. Céc ké hoach, dinh huéng ciia Hi dong quan tri

- Tiép tuc chi dao hoan thién Chién lugc san xut kinh doanh cia Cong ty,
trién khai thue hién nhiing budc di trong nam 2020, tiép tuc timg budc ning cao
vi thé Vicem Bit Son trong ngo6i nha chung VICEM va trén thj trudng ca nude.

- Kién toan va nang cao hiéu qua hoat dong, bao dam thuyc hién tdt chirc nang
ciia H6i dong quan tri; Xay dung va hoan thién c4c quy ché quan Iy dam bao minh
bach trong moi hoat dong.

- Néu cao trach nhiém chi dao va quan ly dé thyc hién Nghi quyét cia Pai
hi ¢6 dong vé san xuét kinh doanh, thyuc hién céc dinh muc kinh t& k§ thudt, vé
quan ly tai chinh, nhén luc.

- Nang cao nang lyc canh tranh cua Cong ty, xdy dung hé théng quén tri
tot, lanh manh, dimg viing trudc khé khin théch thirc va tiép tuc phat trién.

- Thyc hién t6t vai tro chi dao va gidm st céc hoat dong didu hanh cia
Ban Tong Giam ddc, tdng cuong tinh chu déng, hiéu qua, trach nhiém theo ding
dinh huéng cia HPQT, tiét kiém chi phi san xuét kinh doanh, mang lai hidu qua
cao.

- Thuc hién quan 1y chit ché tai san va tién vdn, cdc chi phi phat sinh lién
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quan dén qua trinh san xut, kinh doanh va diu tu dén timg phong, ban, phin
xuong, dén timg bd phan nhim phat huy vai tro chi dfng, sang tao trong san
xuét, kinh doanh, tir d6 giam gi4 thanh san phdm va nang cao trach nhiém déi
véi timg c4 nhén trong Cong ty vé chi phi va két qua kinh doanh.

- Téang cuong cdng tac an toan lao ddng, vé sinh mdi trudmg; Cai thién,
cham lo doi sbng, thu nhap va nang cao diéu kién lam viéc, trinh do cho nguoi
lao dong.

Vi vai trd trach nhiém 1a dai dién cho Pai hoi déng c dbng trong cong tac
quan tri cdc hoat déng ciia Céng ty, HDQT sé tiép tuc cing cb ndng cao nang luc
quan tri, tdp trung chi dao sat sao viéc thuc hién ké hoach san xuit kinh doanh
theo Nghi quyét ctia Pai héi ddng cb dong, dua ra cac nhém giai phép trong tdm
phu hop, linh hoat trong timg giai doan va timg thoi didm, ddng thoi ddy manh
cong téc kiém tra, gidm sat thong qua hoat dong kiém soat hoat dong noi bo,
nham bao toan vén va néng cao hiéu qua san xuét kinh doanh cua Cong ty.

V. QUAN TRI CONG TY
1. Hoi ddng quan tri
1.1. Hji dong quén tri Cong ty

Ong Pham Puc Cudng  Chu tich HDQT tir ngay 20/04/2018. Ty 1é s hiru ¢d
phan 31,81%.

Ong D3 Tién Trinh UV HDQT - TGD tir ngay 19/04/2018; Ty 1 s& hitu
c6 phan 15,90%.

Ong Nguyén Thé Hing UV HPQT - Phé TGP tir ngay 20/04/2018. T5 18 s&
hitu ¢d phan 15,90%.

Ong Pham Tudn Long UV HPQT; T¥ 1¢ s& hitu cb phan 14,28%

Ong Pinh Vin Hai UV HDQT; Ty 18 s hitu ¢b phan 15,90%.

1.2. Cdc tiéu ban thujc Hpi dong quan tri: Khong c6
1.3. Hoat dpng ciia Hpi dong quan tri

Trong ndm 2019, cin ctr dinh huéng phét trién cia Tong cong ty Xi mang
Viét Nam, HDQT da tap trung hoan thanh xay dung Chién lugc kinh doanh cia
Cong ty dén nam 2020 va tim nhin 2025; Pdng thoi xay dung va trién khai thuc
hién timg budc Chién lugc dao tao phat trién ngudn nhan lyc.

-HDPQT da dé ra chuong trinh myc tiéu, nhiém vu cong tic san xuét, kinh
doanh, dau tw x4y dung ca nam. Chi dao xay dung k& hoach san xut, dinh mirc
tiéu hao vét tu, dinh mirc du trit nguyén vat liéu dé xac dinh nhu cdu mua sim
vat tu; Xay dung ké hoach tién luong, ké hoach stra chita 16m, ké hoach tin dung,
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ké hoach chi phi quan 1y, ké hoach chi phi ban hang, k& hoach gi4 thanh va loi
nhuén.

- Chi dao x4y dung va thuc hién ké hoach déng bd san xuét, stra chita 16n,
tiéu thy, mua sém vat tu, phu ting, thiét bi 16 hop 1y nhim triét d& tiét kiém,
chéng lang phi va ting hiéu qua san xuét kinh doanh. Chi dao cac giai phap on
dinh san xuét, khai thac hiéu qua ning sut thiét bi, cai thién nang cao mac nén
clinker dé giam ty 1& clinker trong xi mang, ting hiéu qua san xut kinh doanh.

- Chi dao thuc hién viéc xdy dung bdo cdo quan trj nham nang cao chét
lugng chi dao giam sét hoat dong san xuét kinh doanh ctia Cong ty.

- Chi dao thyuc hién cong tac quyét toan vat tu, san pham, quyét toan tai
chinh theo quy dinh.

- Chi dao tidng cuong cong tic qui hoach, cép phép bd sung cic mé
nguyén liéu dap g yéu cau san xuét kinh doanh ciia Cong ty.

Cung véi sy chi dao cia Tong cong ty Xi mang Viét Nam, Hoi dong quan
trj Céng ty C6 phéan Xi ming Vicem Bt Son da phat huy tt vai trd quan 1y, didu
hanh hoat dong san xuét kinh doanh ctia doanh nghiép. Hoi déng quan tri da chi
dao cac b phén té chirc quan ly chét ché mang lai hiéu qua va l¢i ich cho Céng ty
va cho cb déng.

Tong két cac cude hop ciia HPQT va cic nghi quyét ciia HPQT:

Trong ndm 2019, Hoi dong quan tri da tién hanh nhidu cudc hop dé xay
dung, xdc dinh cdc muc tiéu chién lugc phat trién chung cia Céng ty trong ngén
han, trung han, dai han. Pinh ky, HPQT t6 chic hop dé giai quyét nhiing cong
viéc vé dinh huéng phat trién va trién khai nhiém vu san xuét kinh doanh.

Dé trién khai ¢6 hiéu qué cac noi dung ciia Nghi quyét Pai hoi dong cb
dong thuong nién nidm 2019, HDQT t6 chirc cac phién hop dinh ky va t6 chuc
xin y kién cdc thanh vién Haéi dong quén tri v& cac van d& can giai quyét bang
vin ban, tham du mot sb cudc hop ctia Ban diéu hanh..., tir 46 ban hanh céc
Nghi quyét, Quyét dinh hogc dinh huéng dé Ban didu hanh trién khai thuc hién
nhiém vu sén xuat kinh doanh,

HDQT da ban hanh 48 Nghi quyét va 26 Quyét dinh. Nbi dung céc nghi
quyét va Quyét dinh cua HDPQT nham giai quyét nhitng nhiém vu trong tdm
trong cdc linh vuc hoat dong cta Cong ty nhu:

- Nghi quyét PH dong cb dong thuong nién nim 2019.

- Nghi quyét vé chuong trinh, myc tiéu, nhiém vu SXKD cua timg quy,

- Nghi quyét vé& Iua chon don vi kiém toan bao cdo tai chinh nim 2019.
- Céc Nghi quyét vé cong tac cén bd, cic Nghi quyét lién quan dén hoat
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dong sén xuat kinh doanh ctia Cong ty.

Ngoai ra HDQT da ban hanh cac quyét dinh theo quyén han nhiém vy dé dinh
huéng va chi dao céc giai phap ting cudng quéan 1y cac hoat dong cuia Cong ty.
2. Ban kiém soat
2.1. Thanh vién Ban kiém sodt

Thanh phan Ban kiém so4t bao gom:

Ong Doan Hitu Phong Trudng ban

Ong Piang Vi Hai Thanh vién

Ong Tran Ngoc Hai Thanh vién
2.2. Hoat dpng ciia Ban Kiém soit

Ban Kiém soét nhiém ky 2016-2021 duoc bau tai Pai hdi dong cb dong
thuong nién ngay 22/4/2016, bao gém 03 thanh vién. Ban Kiém so4t da trién
khai dy thao va hop thong qua dé ban hanh Quy ché t chirc va hoat déng ciia
Ban kiém soét va phan céng nhiém vu cho céc Kiém soét vién nhiém ky 2016-
2021. Nam 2019, Ban Kiém soét d3 trién khai hoat dong nhu sau:

- Gidm sét tinh hop ly, hop phép trong quan ly, diéu hanh hoat dong kinh
doanh clia cong ty; Kiém tra, dén déc tinh hinh thuc hién Nghi quyét cta Dai
hoi df‘mg cd doéng, Nghi quyét cua HPQT va viéc thuc hién chitc ning nhiém vu
theo quy dinh ctia Hoi dong quan tri, Téng giam déc.

- Tham dy ddy du cac cude hop ctia HPQT, tham gia gép y va dé xuét
mbt s ndi dung thuc hién cac quy ché, nghi quyét cia HDQT.

- Ban kiém soét thuong xuyén trao ddi, danh gia kiém diém cong viéc
thyc hién qua céc budi hop va thdng qua mang eoffice ctia Cong ty.

- Gidm sét, tham gia viéc trién khai ké hoach SXKD ctia Cong ty.

- Gidm sét, kiém so4t chi phi san xu4t kinh doanh, tinh hinh thuc hién
dinh muc kinh té k§ thuat.

- Tham tra Bo c4o tai chinh theo dinh ky hang quy, 6 thang va két thuc
nam tai chinh 2019.

- Gidm st tinh hinh thuc hién trién khai thuc hién céc du 4n dau tu.

- Kiém tra, giam sat viée thuc hién ché d6 chinh sach véi nguoi lao dong;
viée thuce hién céc ndi quy, quy ché cia cong ty.

- Phéi hop véi don vi kidm toan ddc 1ap vé vide sodt xét bdo céo tai chinh
6 thang, bao cdo tai chinh ndm cua Céng ty.

- Trong ndm 2019 Ban kiém soat d4 phéi hop tét véi HPQT, Ban Téng
Giam dbc, trong qud trinh thue hién chirc trach nhiém vu ctia Ban kiém so4t.
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3. Cac giao dich, thu lao va cic khoan lgi ich ciia Hoi dong quén tri, Ban
Giam déc va Ban kiém soat

- Trong ndm 2019, Céng ty ap dung mirc thu lao ctia Hoi déng quan tri va

Ban kiém soét theo nghi quyét Pai hoi ddng cb dong thudng nién nam 2019.

- Giao djch ¢6 phiéu ctia cb dong ndi bd: Khéng ¢6

- Hop ddng hodc giao dich véi cb dong nodi bd: Khéng cé
VL. BAO CAO TAI CHINH NAM 2019
1. Y kién kiém todn

Hién tai Céng ty dang thué don vi kiém toan déc lap la Cong ty TNHH
Kiém toan Deloitte thyc hién kiém todn bdo cdo tai chinh ciia nim 2019, day la
mot trong nhitng Cong ty kiém toan uy tin tai Viét Nam.

Y kién kiém todn djc lgp

Theo ¥ kién ctia kiém toan, Béo c4o tai chinh da phan anh trung thuc va
hop 1y, trén céc khia canh trong yéu, tinh hinh tai chinh ctia Céng ty C6 phan Xi
mang Vicem But Son tai ngay 31 thang 12 nam 2019, ciing nhu két qua kinh
doanh va tinh hinh Iuu chuyén tién té trong ndm tai chinh két thic cing ngay,
pht hop véi cac Chuan muc ké toan V

it Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap ly
c6 lién quan dén viéce 14p va trinh bay bao céo tai chinh.
2. B4o cio tai chinh dwoc kiém toan

binh kém Béo cdo tai chinh nam 2019 da dugc kiém toan bao gdm:

2.1. Bang can d6i ké toan

2.2. B4o céo két qua hoat dong kinh doanh

2.3. Béo cdo Iuu chuyén tién té

Toan vin bdo céo tai chinh di duoc kiém todn ndm 2019 ciia Céng ty
dugc ding trén website: http:/www.vicembutson.com.vn/

Trén déy la toan bd néi dung bao cdo thuong nién ndm 2019 cta Cong ty
Cb phén Xi mang Vicem Bt Son./. gae—"

TM. HOI PONG QUAN TRI
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BAO CAO THUONG NIEN
NAM 2019

2.1. Bang cin d6i ké toan (MAu sé BO1-DN, DVT: VND)

TAI SAN Ma $6 cudi nim $6 dau nim
S0 (Trinh bay lai)

A. | TAI SAN NGAN HAN 100 709.803.550.054 667.688.178.844
I. | Tién 110 244.223.715.979 104.845.473.264
1. | Tién 111 244.223.715.979 104.845.473.264
IL | CAc khoan phai thu ngén han 130 58.488.393.784 150.503.596.562
1. E;‘jigth“ ngan han cia khich 131 16.894.404.135 117.020.179.941
2. | Tra trudc cho ngudi ban ngén han | 132 27.507.798.024 25.812.500.573
3. | Phai thu ngén han khac 136 14,086.191.625 7.670.916.048

IIL | Hang tdn kho 140 381.371.738.458 395.609.662.342
1. | Hang ton kho 141 381.371.738.458 395.609.662.342

IV. | Tai sin ngéin han khic 150 25.719.701.833 16.729.446.676
1. | Chi phi tra truéc ngén han 151 15.831.153.709 7.162.993.448
2. g;g“é gid trf gia tang dugc khau | ) 0.888.548.124 9.566.453.228
B. | TAI SAN DAI HAN 200 2.798.707.725.327 2.864.629.852.495
L. | Cic khoan phii thu dai han 210 11.070.531.714 10.214.047.135
1. | Phai thu dai han khac 216 11.070.531.714 10.214.047.135
IL | Tai sin b dinh 220 2.477.415353.252 | | 2.676.421.297.216
1. | Tai san c¢b dinh hitu hinh 221 2.477.142.791.335 2.675.978.675.299

- Nguyén gid 222 6.532.483.364.267 |  6.490.821.946.135
- Gid tri hao mon liy ké 223 | (4.055.340.572.932) | (3.814.843.270.836)
2. | Tai san cb dinh v6 hinh 227 272.561.917 442.621.917
- Nguyén gid 228 2.086.300.000 2.086.300.000
- Gid tri hao mon liiy ké 229 (1.813.738.083) (1.643.678.083)

IIL | Tai san d& dang dai han 240 208.498.062.490 113.258.275.881
1. | Chi phi xdy dung co ban do dang | 242 208.498.062.490 113.258.275.881

IV. | Tai sin dai han khic 260 101.723.777.871 64.736.232.263
1. | Chi phi tré truéc dai han 261 101.723.777.871 64.736.232.263

'(1;;)(1;1: ?OCO_?%E) TAISAN 270 | 3.508.511.275.381 | | 3.532.318.031.339
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NAM 2019

S6 diu nim

(440=300+400)

NGUON VON M3 sb S6 cudi nim (Trinh bay lai)
C. | NOPHAI TRA 300 2.098.231.078.026 | 2.180.206.894.692
I. | Ng ngin han 310 2.063.073.046.312 | 1.954.823.864.589
1. | Phai trd ngudi ban ngén han 311 673.117.386.051 552.773.904.704
2. | Ngudi mua tra tién trude ngin han 312 40.498.629.195 24.673.271.666
3. Er‘gs va cdc khoan phai ngp Nha 313 9.148.023.974 |  24.753.897.395
4. | Phai tra ngudi lao déng 314 2.312.813.520 2.381.147.067
5. | Chi phi phai tra ngén han 315 26.702.252.099 25.072.000.858
6. | Phai trd ngin han khac 319 4.221.611.638 3.839.109.998
7. | Vay ngén han 320 1.306.795.685.035 | 1.320.821.866.101
8. | Quy khen thuéng, phuc loi 322 276.644.800 508.666.800
II. | No dai han 330 35.158.031.714 |  225.383.030.103
1. | Vay dai han 338 27.687.500.000 |  218.768.982.968
2. | Du phong phai tra dai han 342 7.470.531.714 6.614.047.135
D. | VON CHU SO HU'U 400 1.410.280.197.355 | 1.352.111.136.647
L | Vén chi sé hitu 410 1.410.280.197.355 | 1.352.111.136.647
1. | Vén gép cia chu s& hitu 411 1.199.617.690.000 | 1.199.617.690.000

- gfei’;’f;‘jt’ho théng 6 quyen 41la | 1.199.617.690.000 | 1.199.617.690.000
2. | Quy du tw phét trién 418 108.074.249.163 108.074.249.163
3. | Loi nhudn sau thué chua phan phéi 421 102.588.258.192 44.419.197.484

; lg’];"g:}f’; :;’:‘n‘;’:ftflﬁ;‘? phanphoi | 4>, 44.419.197.484 | 24.517.665.313

Lo in”ci;”‘i" sau thué chua phan phoi |, 1, 58.169.060.708 | 19.901.532.171

TONG CONG NGUON VON 440 | 3.508.511.275.381 | 3.532.318.031.339
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2.2. Bdo cdo két qua hoat dong kinh doanh nim 2019 (Miu s6 B02-DN,
DVT: VND)

2 ~ £ - Nim truée
CHI TIEU Ma so Niam nay (Trinh bay lai)
1. | Doanh thu bin hing va cungeap | 3.253.304.788.275 |  3.084.500.507.987
dich vu
A A I3 5 N
3, | Doanh thu thuan vé bin hangva | |, 3.253.304.788.275 |  3.084.500.507.987
cung cap dich vu (10=01)
3. | Gia vén hang ban 11 2.845.612.549.549 |  2.653.284.972.424
Lgi nhuén gdp vé ban hang va
4. cung cip dich vu (20-10-11) 20 407.692.238.726 431.215.535.563
5. | Doanh thu hoat dong tai chinh 21 3.508.123.459 7.836.429.892
6. | Chi phi tai chinh 22 99.355.892.022 124.343.344.285
- Trong do: Chi phi lai vay 23 96.174.817.503 114.978.173.456
7. | Chi phi ban hang 25 124.443.925.458 163.723.974.010
8. | Chi phi quéan Iy doanh nghiép 26 113.390.997.528 112.939.074.028
Lgi nhuin thuin tir hoat dong
9. | kinh doanh (30=20+(21-22)- 30 74.009.547.177 38.045.573.132
(25+26))
10. | Thu nhap khac 31 3.123.620.409 4.667.918.566
11. | Chi phi khac 32 329.034.845 980.940.491
12. | Loi nhuén khéc (40=31-32) 40 2.794.585.564 3.686.978.075
Téng lgi nhuén ké toan truée .
13| g & (30=30-+40) 50 76.804.132.741 41.732.551.207
14, | Chi phi thu¢ thu nhap doanh 51 18.466.472.033 21.600.092.719
nghiép hién hanh
Loi nhuén sau thué thu nhap .
15. | oo nghidp (60=50-51) 60 58.337.660.708 20.132.458.488
16. | Li co' ban trén ¢b phiéu 70 486 168
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BAO CAO TLLUONG NIEN

NAM 2019

2.3. Bdo c4o lwu chuyén tién té (Mau s6 B03-DN, PVT: VND)

(70=50+60)

s A Mai Nim trwée
CHI TIEU ; 3
E s Nam nay (Trinh bay lai)
I LUU CHUYEN TIEN TU HDP KINH
* | DOANH
1. | Loi nhuan truéc thué 01 76.804.132.741 41.732.551.207
2. | Diéu chinh cho cdc khodn:
Khéau hao tai san ¢d dinh 02 241.119.435.162 277.698.949.203
Céc khoan dy phong 03 856.484.579 856.484.579
...CLT A.d,. d,h.,l. r
Lai CLTG hoi dodi do dinh gid lai cdc 04 (567.780.427) (5.848.218.548)
khoan muc tién t€ c6 goc ngoai té
Lai tir hoat dong dau tu 05 (216.003.598) (632.895.114)
Chi phi lai vay 06 96.174.817.503 114.978.173.456
. A ~ ’ ﬂ As A
3, | Loinhuin tie HDKD trudc thay doivon | o 414.162.085.960 | 428.785.044.783
lieu dong
Giam/(ting) céc khoan phai thu 09 90.836.623.303 (95.324.697.047)
Giam hang ton kho 10 14.237.923.884 43.757.635.332
Tang céc khoan phai tra (Khong ké 1ai
3 11 388.184. 315.934.
vay phii tra, thud TNDN phai nop) 100.388.184.788 111.315.934.475
(Tang)/giam chi phi tra trude 12 (45.655.705.869) 19.994.479.267
Tién lai vay da tra 14 (106.487.616.778) |  (117.724.295.573)
Thué thu nhép doanh nghiép da ndp 15 (31.215.488.606) (2.420.083.706)
Tién thu khac tir hoat dong kinh doanh 16 - -
Tién chi khéac cho hoat d6ng kinh doanh 17 (400.622.000) (1.705.310.057)
Luru chuyén tién thuin tir HDKD 20 435.865.384.682 386.678.707.474
LUU CHUYEN TIEN TU HD DAU
1L
U
| Tien chi mua sim, xay dung TSCBva |, (92.444.003.061) | (81.432.968.558)
cac tai san dai han khac
o, | Tien thu thanh I, nhuong ban TSCBva | ) 27.360.000 220.880.000
cAc tai san dai han khac
3. Tlen‘thu hoéi c.:ho ?/ay, ban lai cac cong cu 24 ) 4.525.923.944
ng cua don vi khac
4. | Tién thu lai cho vay 27 188.643.598 253.250.076
Luru chuyén tién thuén tir HD diu tw 30 (92.227.999.463) (76.433.614.538)
LUU CHUYEN TIEN TU HD TAI
OL | ~pring
1. | Tién thu tir di vay 33 2.676.947.589.128 |  2.050.434.126.651
2. | Tién tra no gbc vay 34 | (2.881.206.731.632) | (2.476.726.508.174)
Lucu chuyén tién thudn tir HD tai chinh | 40 (204.259.142.504) |  (426.292.381.523)
Liru chuyén tién thuan trong nim 50 139.378.242.715 | (116.047.288.587)
(50=20+30+40)
Tién va twong dwong tién dAu nim 60 104.845.473.264 220.892.761.851
oA ~ A Re
Tién va twong dwong tién cuoi nam 70 244.223.715.979 104.845.473.264
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